179 Cross Street, Suite A
San Luis Obispo, CA 93401
(805) 781-4472 Fax (805) 781-1291

REGIONAL TRANSIT AUTHORITY www.slorta.org

Addendum #1: Summary of Pre-Bid Meeting & Clarifications

Design & Engineering Services for RTA Bus Maintenance Facility
May 23, 2018

The RTA conducted a non-mandatory pre-bid meeting on May 23, 2018 from 2:00pm to 2:55pm
in the Upstairs Conference Room at our existing maintenance facility located at 179 Cross
Street. The meeting was led by project manager and RTA Executive Director Geoff Straw, with
assistance from RTA Maintenance Manager David Roessler and RTA Grants Manager Omar
McPherson. John Larson from Rincon Consultants also provided valuable information on the
CEQA Mitigated Negative Declaration document.

The current Bidder’s List (that now includes firms represented at the pre-bid meeting) is
included as Attachment 1.

After introductions, Geoff presented the items included on the meeting agenda, as well as two
other documents — RTA Bus Maintenance Facility Preliminary Budget, and Fact Sheet for RTA
Bus Maintenance Facility Project. See Attachment 2 for copies of these three documents.

The following questions/clarifications were discussed at the pre-bid meeting:

1. Budget: as shown in the RTA Bus Maintenance Facility Preliminary Budget document,
the RTA has identified a design/engineering, construction and related elements budget
of $12.4 million for the project. This budget was developed by determining the square
footage needs by function and the estimated per square foot costs by function. The
square footage needs were derived from the Transit Garage Planning Guidelines: A
Review, USDOT 1987 model, and the results are included as Attachment 3 Site
Consideration for a RTA Long-Term Garage Facility.

This Site Consideration staff report was adopted by the RTA Board at its January 7, 2015
meeting. The RTA’s 20-year square footage needs are summarized in Table 1 on page B-
2-8 of the Site Consideration report. As shown, a total of 13,400 square feet of
administrative/operations office space is planned, along with 33,000 square feet of
vehicle maintenance area. In addition, 154,250 square feet of paving and landscaping is
assumed.
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It should be noted that Geoff mentioned during the pre-bid meeting that this report was
included in the appendices of the CEQA MND report, but this is incorrect — it was only
mentioned in the MND report. Most importantly, the per square footage cost figures
reported on page B-2-23 of the Site Consideration staff report (5200 for admin, $110 for
maintenance and $7.50 for paving) were estimated in March 20012 and are obviously
now outdated. Accordingly, the $12.4 million Preliminary Budget document was
developed in 2017 for grant-making purposes and reflects square footage cost figures
that were increased by 5% annually for inflation ($255.30 for admin, $140.40 for
maintenance, and $9.60 for paving). Also, please replace the reference to $12.8 million
in the RFQ on page 6 with $12.4 million, which matches the figure in the Preliminary
Budget. In any case, the RTA is herein asking prospective bidders to identify example
costs per square foot for recent public agency office and/or vehicle maintenance
projects in their Statement of Qualifications submittal.

Traffic Study: An attendee asked if a traffic study is required. The answer is no, since a
Transportation Impact Analysis was completed by Omni Means as part of the CEQA
documentation. It is included as Appendix F of the MND. You can access all MND report
documents on our website (www.slorta.org) by clicking on the “About” pulldown menu,
and then clicking on “Agency Reports.” Scroll down the chronological list to July 20,
2017 and choose which document you wish to access. The Transportation Impact
Analysis begins on page 293 of 358 in the combined Appendices document.

Disadvantaged Business Enterprise participation: No project-specific goal has been
established for this project. However, the RTA’s overall DBE program goal is 5.1% for all
eligible activities. A copy of the 2018-2020 RTA DBE Plan can be found at
http://www.slorta.org/wordpress/wp-content/uploads/RTA-FY-18-20-GOAL-SETTING-
METHODOLOGY.pdf

Incorrect Web Link to MND Report: The link provided in the last paragraph of section
2.1 on page 8 of the RFQ is incorrect. As alluded to in #2 above, the MND report and all
appendices can be accessed from our website.
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Contractor Bidding: The following section on page 20 of the RFQ is amended as follows:

TASK 7 CONTRACTOR BIDDING AND AWARD

The Desigh-Feam-shat-assist RFA-statfn-developingaproposat RTA will use its
established County of San Luis Obispo-based contractor bidding format by which all
contractors shall comply in order to facilitate ease of review by the RTA, with assistance
from the Design Team, of the following components:

. Confirmation of understanding and compliance with the services to be
performed

. Standard terms and conditions

J Special terms and conditions

. Procurement boilerplate

. FTA terms, conditions and standard clauses {provided-by-the RTA}

. Fees

o Personnel/experience
J References for similar size projects
. Miscellaneous, including firm history, background, and other pertinent info

Construction Management and Inspection Duties: The RTA will hire a separate
construction manager to oversee construction. As such, section 8.8 beginning at the
bottom of page 22 of the RFQ is amended as follows:

8.8 Final Construction Management and Inspection Duties

The BesignFeam-shallprovide RTA shall separately hire a construction
manager/inspector to monitor the daily progress of the contractor(s) onsite. The Design
Team shall work closely with the construction management firm throughout the
construction phase as described in sections 8.1 through 8.7 above. The duties of the
inspector shall include the following...

Subsequent Written Question

The RTA received the following question by email:

Question: Is the only DBE form required on the RTA RFP the “DBE Utilization Form”?
There is no “Prime Bidder Good Faith Effort Worksheet” or “Prime Bidder Certification of
Disabled Veteran Business Enterprise Participation” forms?

Answer: Only the DBE Utilization Form is required to be submitted as part of each prime
bidder’s Statement of Qualifications. Because we cannot rank submittals on price, we rely upon
each prime bidders to describe in their Statement of Qualifications how their firm conducted
outreach to DBE firms and how they determined those DBE firms provide good value for this
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design project. We encourage each prime to access the State of Califoria’s DBE Search system
at http://www.dot.ca.gov/hqg/bep/find certified.htm
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ATTACHMENT 1

Bidder’s List
RFQ for D/E for Bus Maintenance Facility Project
Published May 23, 2018

Buddy Hain (attended pre-bid)
Jana Nelson

RNL/Stantec

523 W. 6th Street

Suite 1200

Los Angeles, CA 90014
818-292-1484
Jana.nelson@stantec.com
Buddy.hain@stantec.com

Sandeep Sopori (attended pre-bid)
Gannett Fleming

Suite 3800

601 South Figueroa St.

Los Angeles, CA 90017
ssopori@gfnet.com

213-624-0347 x8739

Eric Wohle (attended pre-bid)
LDA Partners

222 Central Court

Stockton, CA 95204
ewohle@I|dapartners.com
209-943-0405

Randy Hildebrant (attended pre-bid)
ENGEO

2646 Santa Maria Way,

Suite 107

Santa Maria, CA 93455
805-888-1110
rhildebrant@engeo.com

George Garcia (attended pre-bid)
Garcia Architecture & Design
1308 Monterey St #230

San Luis Obispo, CA 93401
805-242-0550
george@garciaarchdesign.com
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Bill Tuculet (attended pre-bid)
IBI Group

4119 Broad St., Suite 210

San Luis Obispo, CA 93401
805-546-0433
bill.tuculet@ibigroup.com

Tom Zenhden (attended pre-bid)
Jorge Aguilar, Principal

Wallace Group

612 Clarion Court

San Luis Obispo, CA 93401
805-544-4011
jorgea@wallacegroup.us
tomz@wallacegroup.us

Suzanne Winslow (attended pre-bid)
Omni Design Group

711 Tank Farm Road, Suite 100

San Luis Obispo, CA 93401
805-544-9700
swinslow@odgslo.com

Seth Stevens (attended pre-bid)
Cannon Corporation

1050 Southwood Dr.

San Luis Obispo, CA 93401
808-544-7407
SethS@CannonCorp.us

John Larson (attended pre-bid)
Rincon Consultants, Inc.

1530 Monterey St., Suite D

San Luis Obispo, CA 93401
805-547-0900
ilarson@rinconconsultants.com

HDR/Maintenance Design Group
Darren Pynn, Western Region Manager
87 N. Raymond Avenue, Suite 700
Pasadena, CA 91103

626-389-2440
losangeles.info@mdg-llc.com
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Dan Blomquist, PE

MARK THOMAS & Company
Senior Project Engineer

701 University Ave, #200
Sacramento, CA 95825
916-403-5724
dblomquist@markthomas.com

Matt Hertel, Senior Associate
AECOM

2020 L Street, Suite 400
Sacramento, CA 95811
916-414-5893
matt.hertel@aecom.com

Michael Scott

RRM Design Group

3765 South Higuera St, #102
San Luis Obispo, CA 93401
805-543-1794
MLScott@rrmdesign.com

IMS

Robert Romero, Regional Research Manager
945 Hornblend Street, Suite G

San Diego, CA 92109

rromero@imsinfo.com

(858) 490-8807 (direct)

(888) 467-3151 (toll free)

(858) 490-8811 (fax)

Anne Bussone

Ravatt, Albrecht & Associates
1371 Pacific Street

San Luis Obispo, CA 93401
805-786-4391
abussone@ravatt-albrecht.com
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ATTACHMENT 2 179 Cross Street, Suite A

San Luis Obispo, CA 93401

(805) 781-4472 Fax (805) 781-1291

REGIONAL TRANSIT AUTHORITY www.slorta.org

Agenda for Pre-Proposal Meeting, Bus Garage Facility
Wednesday May 23, 2018 @ 2:00 PM

1.  Circulate Sign-in Sheet
2. Project Description and Scope of Work
3.  Delivery Method
a.  Contract with Single Prime
b.  Potential Subcontracting/DBE Opportunities
4. RFP Questions/Clarifications
a. Questions due by 4PM on June 6%
b.  Answers to all questions will be posted as an Addendum no later than 5P June 11t

5.  Proposals Due to RTA by 4PM on June 20" — Interviews on June 29t

6. RFP and Support Documents at www.slorta.org (RTA website) & SLO Builders Exchange.

7. Required Proposal Forms

8.  Special Considerations
a. Review Preliminary Budget used for Grant-Making Purposes (attached)
b. Schedule is paramount; the current lease expires end of February 2022
c. Transportation Electrification Planning & Financial Review Assistance
d. Environmental Mitigations (especially flooding)

9.  Current Facility Site Walk

10. Additional Questions

The Regional Transit Authority is a Joint Powers Agency serving residents and visitors of:

Arroyo Grande Atascadero Grover Beach Morro Bay Paso Robles Pismo Beach San Luis Obispo and The County of
San Luis Obispo
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RTA Bus Maintenance Facility Preliminary Budget

FTA Section 5339b Funding
Demolition

Site preparation

Site improvements

Site civil/mechanical utilities
Site electrical utilities
Construction general requirements
Subcontractor bond

Design contingency

Design general conditions
General liability insurance
Performance and payment bond
Contractor Fee

Escalation

Construction & Project Manager fees

A&E design/administration fee

Cit cost (internal planning and oversight)

City cost (permitting and testing)
Construction contingency
Environmental mitigation measures
Grand Total

5/23/2018
Federal
Amount

$74,400
$99,200
$1,636,800
$1,091,200
$1,984,000
$99,200
$49,600
$496,000
$347,200
$99,200
$74,400
$248,000
$148,800
$297,600
$1,884,800
$173,600
$173,600
$744,000
$198,400
$9,920,000

Local Match

$18,600
$24,800
$409,200
$272,800
$496,000
$24,800
$12,400
$124,000
$86,800
$24,800
$18,600
$62,000
$37,200
$74,400
$471,200
$43,400
$43,400
$186,000
$49,600

Total Cost

$93,000
$124,000
$2,046,000
$1,364,000
$2,480,000
$124,000
$62,000
$620,000
$434,000
$124,000
$93,000
$310,000
$186,000
$372,000
$2,356,000
$217,000
$217,000
$930,000
$248,000

$2,480,000 $12,400,000

0.75%
1.00%
16.50%
11.00%
20.00%
1.00%
0.50%
5.00%
3.50%
1.00%
0.75%
2.50%
1.50%
3.00%
19.00%
1.75%
1.75%
7.50%
2.00%
100%



ATTACHMENT 2 179 Cross Street, Suite A
San Luis Obispo, CA 93401
(805) 781-4472 Fax (805) 781-1291

REGIONAL TRANSIT AUTHORITY www.slorta.org

FACT SHEET FOR RTA BUS MAINTENANCE FACILITY PROJECT

RTA Fast Facts

RTA connects cities along the US-101 corridor from the Monterey County line into Santa
Maria/Orcutt in northern Santa Barbara County, as well as along the SR-1 corridor from
San Luis Obispo to the Hearst Castle near San Simeon.

Links four small urbanized areas along US-101 with growing population

RTA’s Runabout service provides specialized transportation for disabled persons for all
local and regional fixed routes in the County, totaling 18 distinct year-round fixed-routes
and 5 seasonal services.

RTA also directly operates or administers local transit services on behalf of San Luis
Obispo County, the City of Paso Robles, and South County Transit. In total, RTA provides
almost 1 million rides annually.

Maintains almost 70 public transit vehicles for RTA and partner agencies.

Need to Replace Current Bus Maintenance Facility

RTA’s current 2.7-acre property lease ends in 2022; already entitled for redevelopment.
Located relatively far from fixed-route start point; deadheading wastes resources.

Too few bus work bays; only two full-size buses can be repaired simultaneously.
Insufficient bus parts storage.

No on-site fueling, which results in increased labor and fuel costs.

Significant parking limitations:

0 Can only independently park 24 full-size buses and 8 paratransit vans.

0 An additional 12 paratransit vans must be double-parked.

0 Only 43 employee and 6 visitor parking spaces; must park on adjacent streets.

Benefits of Proposed New Bus Maintenance Facility

No ROW Required: RTA already owns 6.5-acre lot across from SLO Transit bus yard.
Integration: Design better integrates operations, maintenance and admin functions.
Parking Capacity: Allows parking for 67 full-size buses and vans, and 120 automobiles.
Central Location: Next to northbound US-101 on- and off-ramps, closer to downtown.
On-Site Fueling: diesel and gasoline, as well as solar for future electric buses.

Efficient Use of Resources: Automated bus wash will conserve water and labor.

Meets 20-Year Needs: Six bus work bays & 46,400 sq. ft. building floor area.

Better Use of Operating Funds: Use scarce funds on service rather than rent.

The Regional Transit Authority is a Joint Powers Agency serving residents and visitors of:

Arroyo Grande Atascadero Grover Beach Morro Bay Paso Robles Pismo Beach San Luis Obispo and The County of

San Luis Obispo
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ATTACHMENT 3
SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY

January 7, 2015
STAFF REPORT

AGENDA ITEM: B-2

TOPIC: Site Consideration for a RTA Long-Term
Garage Facility

ACTION: Approve

PRESENTED BY: Geoff Straw, Executive Director

STAFF RECOMMENDATION: Adopt 40 Prado Road as RTA’s Preliminary

Preferred Site. Authorize Staff to Apply for
Outside Funding to Conduct Environmental
Review Studies

The attached report provides a summary of RTA's need for a long-term transit
administration, operations and maintenance facility. The intent of this report is to inform
the RTA Board of recent staff efforts, and for the Board to provide staff with direction on
next steps to develop this needed project — including direction on environmental review.
Staff is recommending that the Board recognize the 40 Prado site as the preliminary
preferred site, and authorize staff to apply for Federal Transit Administration Section 5307
and other funds to procure consultant services to conduct environmental review studies.

This type of transit garage facility is subject to both National Environmental Protection Act
(NEPA) and California Environmental Quality Act (CEQA) review. Since it is likely that
RTA would seek future federal assistance on this project, the FTA would serve as the
Lead Agency for NEPA review, with RTA acting as a Cooperating Agency. This will
require a future Memorandum of Understanding between FTA and RTA. RTA would serve
as the Lead Agency for CEQA. Staff is recommending that both of these NEPA and CEQA
environmental reviews be conducted simultaneously.

Staff Recommendation
Adopt the 40 Prado Road location as RTA’s preliminary preferred site for a long-term

transit administration, operations and maintenance facility. Authorize staff to apply for
FTA Section 5307 and other funds to conduct formal environmental review studies.

B-2-1



ATTACHMENT 3
Table of Contents

Section 1: Background............ccoeiiiiiiiiiiiie i i ee e BE1-3

Section 2: FUNCHIONAl DESIGN........i it e e e e e e e B-1-
6
A ADMINISTEALION . .. e e e e e e e B-1-6
B. OPEIAtIONS. .. .ce it e e B-1-7
C. MaINTENANCE. ...ttt et e e e e e e e e e e B-1-
10
D. Bus Servicing, Washing, Storage and Circulation.................cccooeen. .. B-1-
11
E. Employee Parking... : PP = £ I
F. Space Requwements Summary DRI = T o v
Section 3: Preliminary Site ANalySiS... ... c.uiriii i i e e e e B-1-
15
Potential Sites EXaminNed..........oooiiiiieiie e B-1-
17
Site 1 — Kansas Avenue at State Route 1............ccooovviii e, B-1-
17
Site 2 =125 Venture DriVe.........oi i e B-1-
18
Site 3 —4880 Broad Street........c.vvuvieii i e B-1-
19
Site4—-40Prado Road............cooeviiiiiiiiici e eenn2.B-1-20
CoMPAriSON Of SITES. ...ttt e e e B-1-21
Section 4: Potential ProjeCt COSt... ... e B-1-
23
Table 1: RTA 20-Year Functional Space Requirements............ccooevviiieiieineennnns B-1-8
Figure 1: Conceptual Site Plan...... ..o B-1-
12

Table 2: Evaluation of Potential SIteS........coovviiiiiiii . B-1-
22

B-2-2



ATTACHMENT 3
SECTION 1: BACKGROUND

The Federal Transit Administration planning and project development process, within
which federal, State, and local officials plan and make decisions regarding transit capital
investments, contains five phases. These phases include:

Systems Planning,

Alternatives Analysis and Environmental Review,
Preliminary Engineering,

Final Design, and

Construction.

agrwnE

As projects are conceived and advanced through these phases, their design, costs,
benefits, and impacts are more clearly defined, with alternatives screened with the goal
of identifying a Locally Preferred Alternative, which is cost-effective and provides the
greatest benefit with the fewest adverse impacts. This report summarizes the Systems
Planning phase conducted by RTA over the past eight years, and provides direction on
the next phase — Alternatives Analysis and Environmental Review.

The identification, examination, and assessment of all reasonable and feasible
alternatives are necessary to meet the requirements of the National Environmental
Protection Act (NEPA). The California Environmental Quality Act (CEQA) requires an
Environmental Impact Report (EIR) evaluate a reasonable range of alternatives to the
project, or to the location of the project, which would feasibly attain most of the basic
objectives of the project but would avoid or substantially lessen any of the significant
effects of the project, and evaluate the comparative merits of the alternatives. NEPA and
CEQA require similar environmental analysis in an Environmental Impact Statement (EIS)
and an Environmental Impact Report (EIR), respectively, as well as public review for
projects that will have significant effects on the environment. Some transit capital projects
are expressly identified as a Categorical Exclusion under NEPA, including transit garage
projects. Regardless, the State of California encourages joint preparation of EIRs and
EISs and has produced guidelines to facilitate preparation of joint documents.

This report introduces the “Purpose,” “Need” and “Objectives” for public transportation
improvements in the County of San Luis Obispo. The final definition of the Purpose, Need
and Objectives for RTA’s long-term maintenance facility will require further deliberation
by the RTA Board of Directors after extensive consultation with the community, potential
neighbors and regulatory agencies. Nonetheless, it is important to introduce these
concepts early so that a robust discussion can occur.

With regard to “purpose,” implementation of an effective public transportation system is
vital to alleviate current and projected connectivity and mobility challenges affecting area
residents, visitors and businesses by providing essential linkages from residential areas
to commercial, activity, employment, and institutional centers primarily within and
secondarily adjacent to the County. Provision of a long-term RTA administration,
operations and maintenance facility located in or directly adjacent to the City of San Luis
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ATTACHMENT 3
Obispo is an important component of the public transportation infrastructure needed to
provide effective public transportation services in the County.

The ensuing section provides a brief description of the services provided by RTA and its
performance, followed by summaries of previous studies that support the “need” for a
long-term RTA administration, operations and maintenance facility. The report then
provides a cursory review of the objectives of the alternative sites considered as part of
this evaluation.

The growth of transit services in San Luis Obispo County over the past decade has been
strong. Despite the 2008 Economic Recession that resulted in cuts to transit services
across the country, area decision-makers decided to avoid cuts to transit systems in the
County — in some cases to the detriment of roadway conditions in the area. A testament
to this strong support for transit services is that San Luis Obispo Regional Transit
Authority (RTA) ridership totaled 763,614 fixed route passenger-boardings in FY13-14 —
more than double what it was in FY05-06. In addition, RTA Runabout provides all ADA
complementary paratransit services for the five fixed route transit agencies in the County,
providing 43,669 passenger-trips in FY13-14 on the RTA Runabout program (more than
double that provided in FY02-03). Over the past 20 years, RTA services have become
established among all elements of the community, carrying children, university students,
commuters, visitors, and disabled and elderly riders throughout the County.

Additional services, moreover, are currently planned that will expand transit services in
the County. The 2010 RTA Short Range Transit Plan calls for moderate growth in transit
services to meet increasing demand though 2016. This is echoed in the Draft 2014
SLOCOG US-101 Mobility Study and the Draft 2035 SLOCOG Regional Transportation
Plan; the former calls for moderate growth in transit services in the communities along
the primary corridor through the county, while the financially-constrained RTP calls for
moderate transit growth throughout the county.

The existing administration, operations and maintenance facility, however, will not support
expansions in regional transit service, and indeed are inadequate to support existing
services efficiently. As will be detailed later in this report, the current leased facility is too
small to efficiently maneuver large vehicles — particularly in the vehicle maintenance area.
A new facility is therefore necessary to adequately provide for three business elements
essential to the provision of a transit service: administration, operations and maintenance.

Administration includes the typical office functions of a business. These include
management, personnel, payroll, customer information, planning and budgeting. This
function requires office space and equipment. In a small operation such as RTA's,
housing Administration in the same location as the Operations and Maintenance functions
serves to maintain communication and establishes a better relationship between
management and labor.

Operations relates to the actual operation of bus services. It includes scheduling,
training, dispatch and bus operations. Bus Operators are included in the Operations unit,
which typically has the majority of a system’s employees. The Operations unit requires
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Bus Operator locker rooms, a ready room next to a dispatch office (to provide space for
Bus Operators to receive work assignments, pick up equipment, relax between work
assignments, and for small group training sessions), and sufficient parking area for the
entire bus fleet.

Maintenance relates to all functions required to keep the vehicle fleet in clean and safe
working order. The scope of Maintenance activities actually performed can vary.
Frequently, in smaller systems, some functions that require specialized skills or
equipment are performed by vendors. At a minimum, the Maintenance functions
performed should include daily cleaning, inspection and fueling of buses; “running repair”
of minor defects (e.g., replacement of bulbs or belts, brake adjustment, checking and
addition of fluids); minor body repair or painting, tire changes, and scheduled preventive
maintenance activities.

The Maintenance function requires, at a minimum, bay spaces with vehicle lifts for
working on buses; storage space for parts, materials, tires and fluids; locker space for
technicians; and space for cleaning of buses. Provision for steam cleaning of engines in
preparation for repair work is generally recommended. Additional tools, equipment and
space may be provided depending on functions to be performed. Because some materials
used in bus operations are potentially toxic or harmful to the environment (e.g., engine
oil, gasoline, diesel fuel, coolant), facilities to contain and treat wastes are required for
bus maintenance operations.

These three functions are currently housed in a leased facility located at 179 Cross Street
in San Luis Obispo, CA. This building is owned by Cornerstone Development, and the
shell of the building was constructed in 2006 on a 2.7 acre lot. RTA completed tenant
improvements in 2009, which provided space for operations and maintenance, as well as
a paved/fenced area for revenue vehicle parking. Employee parking is provided in the
unfenced area on the north, south and east portions of the lot surrounding the building.

This facility has several existing shortcomings:

e The availability of only two “tandem” maintenance bays is insufficient for RTA’s
fleet size, and reduces the efficiency of vehicle maintenance.

e No storage area is available for the storage of batteries, and space for tire storage
is insufficient.

e There is no room available for any potential expansion.

e The location of this facility several miles from the downtown San Luis Obispo
transit center results in increased deadhead travel costs and poor customer
service.

If RTA is to provide an efficient, effective and customer responsive transit service over

the next twenty years, a permanent operating base, well sited with respect to route
operations, with suitable interior space on an area large enough to accommodate fixed
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route bus, paratransit vehicle, support vehicles, and employee automobile parking is
essential.

The remainder of this report provides an analysis of the functional requirements for an
RTA operating base (e.g., what functions should be accommodated, what space is
required for each function); determination of the required facility size (building space, total
area); a cursory review of twelve possible sites for the facility; and an assessment of the
probable costs of facility development. Finally, this report recommends that the RTA
Board of Directors formally select a preliminary single preferred site, so that additional
environmental review can begin.

The site assessment is based on discussions with local real estate professionals and field
inspection of each site for size, topography, access and surrounding development. In
addition, the availability of utilities at each site (communications, water, electric, sewage)
was identified through a review of utility mapping, and the presence of wetlands and
floodplain was identified through a review of existing mapping.

SECTION 2: FUNCTIONAL DESIGN

A key step in developing an efficient functional design is identifying the scope of transit
fleet and operations that this facility is intended to support. As of January 2015, RTA
directly operates a fleet of 45 vehicles (24 heavy-duty and medium-duty buses, and 21
paratransit vans) for core RTA services, as well as consolidated County and Paso Robles
Express services. In addition, RTA provides administration oversight and maintenance
services for South County Transit, which operates seven heavy-duty buses. Based upon
the recommendations of the 2010 RTA Short Range Transit Plan, the total vehicle fleet
size will remain relatively unchanged through 2016, with only focused service expansions
to meet increasing demand. For example, RTA plans to purchase over-the-road coaches
to expand fixed route services along the US-101 corridor during peak commute periods.
Another example is planned increases in Runabout service levels to meet burgeoning
demand. Nonetheless, for purposes of this study, it is assumed that transit miles/hours
will increase 1% annually between 2016 and 2035 (the planning horizon for this
evaluation).

The space allocations estimated for facility planning discussed below are based on an
analysis of transit operating facilities conducted for the Federal Transit Administration?.

A. ADMINISTRATION
The guideline for Administration space is:

Administration Space = 752 square feet + 258 square feet x number staff members

1 SG Associates, Inc., Transit Garage Planning Guidelines, A Review, Urban Mass Transportation
Administration, DOT-1-87-31, Washington DC., August 1987
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The Administration and non-driver Operations staff projected in 2035 will consist of 40
staff positions, which will require approximately 11,150 square feet, including shared
space with the Operations and Maintenance functions. See Table 1 on page B-1-8 for
details. The Administration area in RTA’s transit operating base will typically
accommodate the following distinct areas:

Area Square Feet
Executive Director’s office 200
CFO/Director of Administration’s office 180
Grants Manager’s office 150
Marketing Manager’s office 150
Human Resource Manager’s office 150
Special Project Coordinator’s office 150
Account Technician’s office 150
Administrative Assistant’s office 150
Files and storage areas 500
Production area 200
Restrooms (accessible) 240
Training/meeting room 800

B. OPERATIONS

The operations component of an operating base typically includes:

e Operations Manager office e Bus Operators’ room/locker area
e Dispatch area e Radio/networking room
e Clerks and/or Supervisors e Restroom

The guideline for Operations space is:
Operations Space = 938 square feet + 22 square feet x fleet size

For the 2035 RTA fleet of 61 buses and vans, the guideline suggests a distinct Operations
unit space of 2,300 square feet, not including shared space with the Administration unit
discussed above. See Table 1 on page B-1-8 for details. Considering the specific
requirements of RTA, the space within the transportation area can be allocated as follows:

Area Square Feet
Operations Manager’s office 200
Trainer’s office 150
Dispatch rooms (FR & DAR) 600
Radio & Networking room (climate controlled) 150
Rest Rooms with showers (2) 300
Secure revenue room 100
Files and storage areas 150
Bus Operators’ room / locker space 400
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Building mechanical room

100

TABLE 1: RTA20-Year Functional Space Requirements

January 2015

Input Data

Administrative Employees on Site

Total Employees on Site

Number of Peak Buses

Annual Vehicle Service Miles

Number of Staff Cars

Number of Vans/Trucks in Fleet

Number of Mini-Buses in Fleet (16-32 psgr)
Number of Large Buses in Fleet

40
86

46
2,336,960

9

4

24

37

Program Element Factor Ind Var

Y Int

Square Feet

Administrative Space 258 40
Managers Office
Conference Room
Employee Support
Passenger Services
Storage

Operations Space 22 61
Superintendent's Office
Dispatcher's Office
Clerical Office
Training/Drivers Room
Lunch Room
Locker Room
Radio Room

Maintenance Area 1,389 23
Work Bays 2.34 2
Parts Storage 233 23
Maintenance Storage 52 23
Parts Cleaning
Maintenance Offices
Mechanic's Locker Room

Total Building Minimum Floor Area

Outdoor Circulation, Storage, Servicing, Inspection
Full-Size Bus Storage 900 37
Mini-Bus Storage 675 24
Van/Truck Storage 420 4
Service Lane / Wash
Circulation (Depending On Site)
Employee Parking 300 86
Staff Vehicle Parking 300 9
Visitor Parking 300 12
Subtotal: Pavement

Subtotal: Developed Area
Landscaping & Setbacks (25 percent)

Total Minimum Site Area

752

938

564
3.79

(1,923)
(402)

9
3,500
800
180
500
300

11,100

2,300

33,000

46,400

33,300
16,200
1,680
3,500
27,340
25,800
2,700
3,600
114,120

160,520
40,130

200,650 Sq. Ft.
4.6 Acres

Source: Transit Garage Planning Guidelines: A Review, USDOT, 1987.
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C. MAINTENANCE

The largest area in the Maintenance unit of an operating base is the work bay area where
the various activities associated with vehicle maintenance are performed. Other
Maintenance areas, depending on the functions performed, are used for:

e Component testing and repair e Storage

e Parts cleaning e Daily bus servicing and cleaning
e Steam cleaning e Maintenance office

e Painting e Parts storage

The guideline for Maintenance space is:

Maintenance Space = 564 square feet + 1,389 square feet per 100,000 annual vehicle
miles

Annual vehicle-miles are estimated to total 2,336,960 in 2035, as also shown in Table 1
on page B-1-8. The Maintenance space suggested by the guideline is 33,000 square feet.

The Maintenance space is typically divided into the following:

Maintenance office
Battery storage room
Mechanics’ lockers
Brake repair
Mechanics’ restrooms

Repair bays
Paint/body shop
Parts storage
Steam cleaning
Tire shop/storage

This list does not include an overhaul shop, as major component overhauls will not be
performed in the facility. Similarly, major body and paint work will be performed
elsewhere, obviating the need for separate space for these functions. Nonetheless,
presented below are several important specific areas necessary for an efficient
maintenance shop.

1. Repair Bays

The typical work bay for bus servicing is roughly 60 x 20 feet (1,200 square feet), including
space for the vehicle and room around the vehicle for equipment, tools and work space.
Bus lifts (typically portable in smaller operations) should be provided for several of the
bays with adequate overhead clearance to permit raising the bus for comfortable work
space underneath. Adequate fall protection must be built-in to permit technicians to
perform repairs to the roof of the vehicles. Periodic maintenance inspections and
suspension alignments can often be facilitated using one fixed/in-ground or parallelogram
lift, space permitting. Drop hoses for compressed air and fluids are highly recommended,
as well as vehicle exhaust evacuation systems to ensure a safe and clean working
environment for technicians.
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As shown in Table 1 above, the guideline for the number of work bays is 3.79 + 2.34 per
million vehicle-miles, or nine bays for RTA’s future 2035 operation. This equates to 10,800
square feet. It should be noted that based on current FY14-15 budgeted service levels,
seven work bays are suggested — even though RTA is currently struggling with only two
full-length work bays and two half-length bays.

2. Parts Storage
Table 1 above shows that the guideline for parts storage area is:
Parts Storage = 233 square feet/100,000 vehicle-miles - 1,923

This equates to 3,500 square feet. This parts storage area should be fully enclosed and
secured.

3. Tire Shop/Storage

Tire work may be done in a general bay or in a specialized area. The need for tire storage
depends on arrangements for delivery with the tire service vendor. It is assumed that RTA
will do relatively little tire work (e.g., tire recapping would be completed by an outside
vendor). It is assumed that RTA will have the capability to store tires and to mount tires
on rims, but that work will be done in one of the general maintenance bays rather than a
specialized area. An allocation of 1,200 square feet for tire storage and work is suggested.

4. Body and Fabrication Shop

It is suggested that minor body work and fabrication (including a cutting/welding area) be
completed in or adjacent to a general repair bay, with major body work contracted to
vendors. A separate body shop is therefore not necessary.

5. Paint Shop

At present, only minor touch-up painting is done on-site. Undertaking major bus painting
activities would require construction of a full paint booth, fully enclosed to contain vapors
with appropriate air filtering and exhaust systems. Continued contracting for bus body
painting is recommended and assumed.

6. Battery Storage

Some batteries should be stored in an enclosed room adjacent to repair areas. The walls

and floors should receive an acid resistant treatment. An emergency eye-wash station
must be provided. A 100 square foot area is recommended.
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7. Parts Cleaning

The ability to clean parts in dip tanks (for chemical cleaning) or in enclosed sand or bead
blasting units facilitates repair and reuse of parts. This analysis also assumes that a
Diesel Particulate Filter cleaner/oven will be placed in this area. While a separate parts
cleaning area need not be provided, an area of 180 square feet for parts cleaning tanks,
a DPF oven, and related equipment is assumed.

8. Electrical Shop

A separate electrical repair area is suggested since electrical equipment should be sepa-
rated from the dust and dirt of the general maintenance area. Electrical equipment that is
installed on board buses is becoming more sophisticated, including the use of multiplex
wiring, electronic fareboxes and GPS-based automatic vehicle location systems. An area
of 200 square feet is recommended.

9. Maintenance Offices

Total office area of 500 square feet for the Maintenance Manager, Shop Foreman and
Shop Clerk (including maintenance records and computer systems) is recommended.
This area could also house computer stations used by Technicians for research, parts
ordering and entering work order data into the computerized maintenance software
system.

10. Restrooms/Showers/Lockers

Separate male and female restrooms that include showers and lockers are proposed in
the Maintenance area, equating to 400 square feet.

11. Maintenance Area Summary

Repair Bays (9 required) 10,800 square feet
Parts Storage 3,500 square feet
Tire Shop/Storage 1,200 square feet
Battery Storage 100 square feet
Parts Cleaning 180 square feet
Electrical Shop 200 square feet
Maintenance Offices 500 square feet
Restrooms/Showers/Lockers 300 square feet

The sum of individual/specific areas presented above (16,880 square feet) does not
include the considerable circulation space needed, nor does it include large
tools/equipment storage space needed for a modern maintenance facility.
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D. BUS SERVICING, WASHING, STORAGE, AND CIRCULATION

1. Servicing

To assure a safe and reliable operation, buses should receive both a Bus Operator pre-
trip inspection and post-trip inspection each day. The pre-trip inspection will typically be
limited to assuring working lights and gauges, adequate air pressure and a look at the
tires. The post-trip Bus Operator vehicle check-in process determines if any damage to
the body or tires, missing lug nuts, etc. have occurred during that employee’s shift. This
inspection can either be performed in the bus parking area or in the service line.
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FIGURE 1: CONCEPTUAL SITE PLAN
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2. Washing & Fueling

Regular bus cleaning and washing is essential if riders are to view bus use as safe and
desirable. Nightly cleaning of the bus interior for trash removal and sweeping is provided
by Bus Operators. In addition, revenue vehicles are washed at least once every three
days by Utility Workers. An automatic bus washing system is recommended, both for
water-saving/recycling and for labor-saving purposes. Washing should be done in a
protected area with adequate drainage leading to the facility’s oil separation and grit
removal system. A 50 foot x 20 foot (1,000 square feet) wash bay, adequate for
installation of automatic equipment and a water recirculation system, is suggested.

The ability to steam clean an engine prior to repair enhances the ability of the technician
to perform the work efficiently. Steam cleaning should be done in a partially enclosed
area with a floor drain leading to the facility’s oil separation and particle trapping system.
To make efficient use of the facility construction funds, it is recommended that steam
cleaning occur in a 1,000 square foot area adjacent to the bus wash bay.

RTA diesel-powered vehicles that are parked at the 179 Cross Street facility are currently
fueled on-site by a tanker service each night; the same is true for vehicles parked-out in
Paso Robles and in Arroyo Grande. The gasoline-powered vehicles (primarily paratransit
vans, but also Trolleys and medium-duty cutaway vehicles) are fueled off-site at card-lock
facilities throughout the County. The conceptual site plan presented in Figure 1 above
would provide adequate space for installation of on-site fueling for both diesel- and
gasoline-powered vehicles, including dispensing of fuel additives such as Diesel Exhaust
Fluid. The conceptual site plan could also accommodate compressed natural gas if this
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technology is pursued, since a high-pressure natural gas line is located adjacent to the
preferred site.

All told, space necessary for fueling and related equipment suggests the need for 3,500
total square feet.

3. Storage and Circulation

The space per vehicle required in a bus storage area depends on the parking
arrangement adopted. To meet FTA security guidelines, it is assumed that the vehicle
parking and storage space will be securely fenced and monitored with closed-circuit
cameras.

The least space is required for “conventional stacked parking.” In this arrangement, buses
are parked “head-to-tail” in parallel rows to permit independent ingress/egress of each
bus where possible. An important parameter in designing such a facility is the length of
these rows, as overly-long rows can introduce operational difficulties, since a given
vehicle can be blocked by adjacent vehicles. For this reason, it is recommended that rows
of no more than two vehicles be planned, as this configuration allows any one vehicle to
be removed from the bus storage facility independently. Considering RTA’s 2035 needs,
area equivalent to approximately 51,180 square feet is needed to park the 37 heavy-duty
buses and 25 paratransit vehicles, plus another 27,340 square feet for vehicle circulation.

E. EMPLOYEE PARKING

On-site parking space must be provided for employees and visitors. A standard of one
parking space per employee plus a 10 to 15 percent visitor allowance is used. The
projected operations/maintenance employee count in 2035 is projected to be 86, plus
another 13 administrative staff members. This equates to a total of 95 parking spaces,
including 12 for visitors. At 300 square feet per parking space (not including circulation
and landscaping), the area required is 32,100 square feet.

F. SPACE REQUIREMENTS SUMMARY

Based on the operating assumptions and the analyses presented above, the space re-
quired for an RTA operating base for the year 2035 is 200,650 square feet, or 4.6 acres
of net land. See Table 1 on page B-1-8 for details. The exact area needed for each of the
three functional areas discussed above will ultimately depend on the orientation and
features of any specific parcel, the parcel topography, and the building design. In addition,
some portion of any site will be subject to front, side and rear set-back requirements and
may require other treatments (e.g. on-site storm water retention). To accommodate these
contingencies, a site of approximately 6.0 acres should be sought.

Example Site Plan

In addition to the facility square footage figures discussed above, design of a transit
administration/operations/maintenance facility requires the establishment of specific
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program elements. Based upon the requirements of RTA service, and the efficiency of
operations associated with various design options, the following program options were
identified for the new facility:

e The facility will be fenced to preclude vandalism of parked buses.

e Fareboxes should be emptied daily, in order to minimize the potential for employee
or intruder theft. The facility should therefore be designed to allow fareboxes to be
securely carried directly to the money counting room from the vehicle as it enters
the facility.

e Utility Workers will conduct all on-site bus washing and vehicle fueling. Bus
gueuing space is therefore not necessary while waiting to use the wash facility.

e Tandem repair bays will be provided, as long as a pull-through design can be
accommodated. Otherwise, single-deep repair bays will be planned.

e The site should be designed to minimize the need for right turns, which are more
difficult to perform in a large vehicle.

e While providing adequate pavement for all vehicle movement and storage
requirements, paved area will be minimized in order to minimize stormwater runoff.

e Curbs will be provided around all paved areas, in order to control stormwater
runoff.

e All offices shall be in a single building, with convenient connections to encourage
communication between staff members of the three divisions.

e To the extent possible, all employees will enter and exit the facility at a single
entrance, in order to avoid the creation of a sense of division within the staff.

e All facilities should be sized to be functional, but financially and environmentally
sustainable. Where effective, joint use of facilities by the three RTA divisions will
be identified.

e |If space permits, a board/community room could be considered in the facility, to
encourage an understanding of day-to-day transit operations among decision-
makers and advisory committee members. This board room can also be used for
staff training.

An effective site plan that meets the space program identified above is depicted in Figure
1 on page B-1-12. As indicated, the Administration, Operations and Maintenance
functions would be provided in one structure located in the front of the site, with a
connected bus storage and wash facility towards the rear. All employees and visitors
would enter the building from the public parking lot into a central lobby area. To the left
would be the administrative offices and board/training room. In the middle would be the
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dispatch office (with a view of the bus parking area), Bus Operator room, and other
operations functions. To the rear would be the Maintenance work space and offices, with
the repair bays beyond.

A Bus Operator reporting for work would enter through this lobby, and pass through the
Bus Operator room to check in. Exiting the building to the rear, the Bus Operator would
walk to the bus storage area, perform the pre-trip inspection, and drive out of the facility
to start their run. At the end of a work shift, the Bus Operator would either park the vehicle
(if the vehicle will be used later in the day) or queue the vehicle at the fuel bay to conduct
an end-of-day post-trip inspection. A Supervisor or turn-in Bus Operator securely transfer
fares into the vault deposit system.

The Utility Worker would fuel the bus and then complete the washing procedure. The bus
would then be parked, ready for the next day’s service.

SECTION 3: PRELIMINARY SITE ANALYSIS

The site selected for development of a permanent operating base for RTA should meet
several criteria. The site should:

¢ Be located reasonably close to the points at which fixed route buses begin and
end revenue service.

e Be large enough to support development of required facilities (about 6.0 acres
gross area).

e Be reasonably level, so that extensive grading is not required.

e Have provision of communications, water, electric and sewer service, or access to
same.

e Be free of hazardous wastes or be capable of remediation at low cost.
e Be in an area of compatible land uses (preferably industrial or commercial).

The first criterion — location with respect to the start and end points of revenue service —
is necessary to minimize non-revenue (“deadhead”) vehicle-miles and vehicle-hours. It
should be noted that deadhead operating costs occur daily for the life of the facility.
Excess deadhead costs can become large over time and can affect the ability to provide
service. RTA route operations now and projected in the future are concentrated in the
San Luis Obispo area, while park-outs will be provided in Paso Robles, Arroyo Grande
and Cambria to meet local transportation needs. A facility site within or immediately
adjacent to the San Luis Obispo urbanized area is therefore necessary, in order to
minimize deadhead costs.
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There are a number of factors indicating that the appropriate site is located in the southern
portion of San Luis Obispo, or to the west of San Luis Obispo along State Route 1, for
the following reasons:

e All of the parcels within or adjacent to the City of San Luis Obispo that are zoned
Office, Service-Commercial or Manufacturing are located to the south, relatively
close to the Airport.

e A parcel along State Route 1 between San Luis Obispo and Morro Bay might also
be largely compatible with surrounding uses.

e While property costs tend to be lower the further one travels from San Luis Obispo
city limits, deadhead costs would increase the further a facility is located from the
downtown transit center located at Osos/Palm.

e In addition, travel time reliability also tends to decline the further one travels to/from
downtown San Luis Obispo. This has been quantitatively demonstrated in the
SLOCOG 2014 US-101 Mobility Study.

For these reasons, the search of potential sites was confined to southern/southeastern
San Luis Obispo and to land near the County Corporation Yard at Kansas Street / State
Route 1.

Potential Sites Examined

A list of potential sites to be examined was developed by RTA staff and reviewed by the
RTA Property Subcommittee. The Subcommittee was originally formed during
development of the 2006 SLOCOG Moving Toward the Efficiencies of Synergy: Operating
Plan and Financial Analysis for a Coordinated Transit Maintenance and Dispatch Facility
report? and continued to meet when it became clear that RTA’s current 2.7 acre leased
site would not meet long-term needs of the region.

A total of twelve sites were originally identified by the Subcommittee, and these candidate
sites were then reviewed with local real estate professionals and Public Works staff from
the city and county. The following eight sites in the City of San Luis Obispo were found to
be potentially adequate for current service levels but too small for future planned service
levels:

2950 Broad Street (3.3 acres)

3450 Broad Street (3.5 acres)

2885 South Higuera Street (2.9 acres)

284 South Higuera Street (2.9 acres)

4100 Vachell Street (2.6 acres)

2923 and 3021 South Higuera Street (2.7 acres)
Orcutt Street at Duncan Street (3.2 acres)

NoakwNE

2 Study led by SLOCOG, in conjunction with Majic Consulting, June 2006.
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8. 201 Bridge Street (3.4 acres)

Based on those evaluations, the twelve original sites were narrowed down to four sites.
All of the remaining four sites currently have proper zoning of either Public Facility,
Manufacturing, or Office. Only the Prado site is located in an identified 100-year
floodplain. The four sites can be described as:

Kansas at State Route 1 in unincorporated San Luis Obispo County (6 acres)
125 Venture Drive in the City of San Luis Obispo (9.3 acres)

4880 Broad Street in the City of San Luis Obispo (5.7 acres)

40 Prado Road in the City of San Luis Obispo (10 acres)

PowbdPE

Below is a summary of the positive and negative factors for each of these four sites, based
on discussions with Public Works staff, field reviews, inspections of available records, and
discussions with the land owners (where possible).

Site 1 — Kansas Avenue at State Route 1
This site is approximately 6.0 acres in total size and is relatively level, although it backs
up to a major rock outcropping. The land is currently leased to a local rancher for seasonal
agricultural cultivation purposes. It is owned by the County, and it is zoned Public Facility.
It is located along State Route 1, which is considered a Federal Scenic Highway. The
Mainini Ranch property to the east is zoned Agriculture, which includes ranch houses.
The land immediately to the west is planned for a new County Women'’s Jail, and parcels
adjacent to the Jail land include the Woods Humane Society facility, a County-owned
fueling facility and the rest of the County’s Corporation Yard.
Major access to the site is provided by State Route 1, although RTA would be responsible
for extending Oklahoma Avenue approximately 1,200 feet to the subject parcel. In
addition, utilities would also have to be extended along the new roadway section.
Positive Factors

e Zero land acquisition costs, although the County would require land-lease
payments in return for a long-term lease.

e Relatively good access to the downtown transit center via State Route 1 (a
distance of approximately 4.8 miles).

¢ Relatively level site, with no apparent wetlands.
e Low potential for soil contamination.
Negative Factors

e Land-lease payments would require the use of limited operating funds.
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e Alot split would be required to create the lot, and a Conditional Use Permit
would be necessary.

¢ Since State Route 1 is a Federal Scenic Highway, the buildings cannot be
within 100 feet of the highway. Views of rock outcroppings must also
remain. Parking of buses will probably need to be screened by the building
and/or landscaping.

e The forested hill is a Sensitive Resource Area and development close to it
may require additional mitigations.

e An expanded environmental study would probably be required (studies of
noise, traffic, visual impacts, and archaeology). The adjacent Mainini Ranch
property located approximately 500 feet to the east objected to the
anticipated noise of the Woods Humane Society project prior to its
development and may object to bus operations as well.

e Infrastructure costs to extend Oklahoma Avenue and utilities could be
significant.

e Would increase regional vehicle miles traveled for RTA employees, most of
whom live along the US Highway 101 corridor.

Site 2: 125 Venture Drive

This 9.3-acre site is located in the southern end of the City of San Luis Obispo,
approximately 4.3 miles from the downtown transit center. The site includes an existing
building with 116,550 square feet of warehouse and office space (79,400 and 37,150
square feet, respectively). It is zoned Manufacturing and has compatible nearby land uses
(Business Park and Service Commercial). During the evaluation period, the site was listed
for sale at $13.9 million.

While the site is geographically located relatively close to RTA’s existing leased site,
access from the site is significantly worse. The offset alignment of Los Osos Valley Road
and Vachell Lane on South Higuera Street results in an unprotected left turn from Vachell
Lane toward the US-101 / Los Osos Valley Road interchange. Buses heading toward the
downtown transit center could simply proceed on northbound on South Higuera, but
buses heading toward the southern portion of the County would require significant out of
direction travel.

Positive Factors
e Level site, with no apparent wetlands or soil contamination.

e Sufficient excess land on the parcel could be paved and used for a bus
parking area.
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e Sufficient building space already constructed, with a 26-foot minimum

ceiling height within the warehouse. This facility could be relatively simple
to modify for RTA uses.
e Adjacent land uses unlikely to protest a transit facility.
Negative Factors
e Very high purchase price. This could be mitigated if a portion of the building
could be leased to a partner agency. However, the layout of the building on
the site might make it difficult to effectively subdivide it.
e Access to destinations toward the south is less than optimal.
Site 3: 4880 Broad Street
This 5.7-acre site is located just beyond the southern San Luis Obispo city limits, across
from the airport. During the evaluation period, the site was undeveloped but entitled as a
mini-storage project; it was listed for $2,543,900. It is zoned Industrial and has compatible
nearby land uses (Service Commercial and Public Facility). Access to the site is from
South Broad Street, although this site is located approximately 3.9 miles from US-101 at
Los Osos Valley Road. The site is located 3.8 miles from the downtown transit center
using surface streets. The site has a moderate grade rising from the street toward the
back eastern portion of the parcel.
Positive Factors
e No apparent wetlands or soil contamination.
e Adjacent land uses unlikely to protest a transit facility.
Negative Factors

e Would incur acquisition costs.

e The “bowtie” layout and the moderate slope of the parcel might present
design challenges.

e Access to US-101 is limited.
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Site 4: 40 Prado Road

This 10-acre site is located adjacent to US Highway 101 in San Luis Obispo. During the
initial evaluation period, the southwest corner of the parcel was leased by a local U-Haul
agent, while the northwest corner was leased by First Solar as a park-and-ride lot; the
remaining parcel was leased for seasonal agricultural cultivation. The site is zoned O-PD
(Office-Planned Development), and has been proposed for a variety of development
proposals over the past two decades — most recently as a Circuit City retail outlet in 1996.
However, that development was never implemented. It is surrounded by compatible land
uses (Public Facility, Service Commercial and Conservation/Open Space). Access to this
site is currently provided to/from northbound US-101, as well as from South Higuera via
either Elks Lane or Prado Road. Adequate utilities are available.

A benefit of this site is the proximity of the County Department of Social Services offices
two blocks to the east, as well as homeless services directly across the street. It should
be noted that the Prado Day Center facility for homeless persons is currently looking to
relocate in order to be closer to the overnight facility currently located on Orcutt Road
near Broad Street.

Positive Factors

e (Good access to both the downtown transit center (approximately 2.5 miles)
and a nearby cardlock fueling facility.

e Compatible adjacent land uses.

e Could provide good opportunity for shared use of specialized maintenance
equipment with City of San Luis Obispo Transit, which is located at the City
Corporation Yard across the street.

e Level site, with no apparent wetlands.

e Atthe time of the initial evaluation, the parcel was too large for RTA’s needs,
although subdividing the property was seen as a possibility.

Negative Factors

e Would incur acquisition costs.

e The site is located in the FEMA 100-year floodplain. As such, the facility
would need to be constructed to avoid damages caused by flooding, as well
to mitigate any possibility of contributing to flooding.

e The U-Haul facility was formerly used as a Union 76 service station, which
could pose a hazardous materials contamination problem. However, May

2014 soil sampling and records reviews demonstrate that no contamination
is present.
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e There is a possibility that the hook ramps from and to US-101 could be
eliminated in the future, or that a portion of the parcel could be needed to
construct a modern interchange. If access to US-101 is eliminated, the
deadhead miles and time is no worse than it is from RTA’s current facility
using surface streets.

Comparison of Sites

A summary of the advantages and disadvantages of each site is presented in Table 2 on
page B-1-22. This table presents a simple comparison of the sites, by assigning a positive
one for a relative benefit of a particular site, a minus one for a relative disbenefit, and a
zero for a site near the average of the sites. These values are based upon the site visits,
as well as RTA staff’'s review of existing documentation. It should be noted that this
analysis should be considered preliminary, since the project will ultimately need to be
considered in light of both the California Environmental Quality Act (CEQA) and the
National Environmental Protection Act (NEPA).

As indicated in the table, Site 4 Prado Road stands out as the preferable option with a
positive score of four. The next highest ranking site is Site 2 Venture Drive, with a score
of negative three. The primary drawback of Site 4 Prado Road is its inclusion in a 100
year floodplain. Nonetheless, based on discussions with city public works and planning
staff, design considerations can be made to adequately address this shortcoming.

A bus storage and maintenance facility is listed in 23 CFR § 771.117(d) as eligible for a
documented Categorical Exclusion if the facility would be located in an area used
predominantly for industrial or transportation purposes where construction is not
inconsistent with existing zoning. This siting analysis report assumes that RTA will
undertake a joint CEQA/NEPA review focused on the 40 Prado Road site before taking
any further steps toward constructing a long-term facility.
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TABLE 2: Evaluation of Potential Sites

November 2014

Site 1: Site 2: Site 3: Site 4:

Kansas Venture Broad Prado

# |[Evaluation Criteria Street Drive Street Road

Unigue RTA Selection Factors
1 JAccess to US-101 0 -1 -1 1
2 |Proximity to Transit Center -1 0 0 1
3 [Configuration of Parcel 0 0 -1 1
4 |[Compatible with Surrounding Land Uses -1 0 0 0
5 |Potential Land Costs 1 -1 0 0
6 |Infrastructure Costs -1 1 0 0
7 |Coordination Opportunites with Other Transit -1 -1 -1 1
8 [Coordination Opportunities with Social Senice Agencies 0 -1 -1 1
Subtotal -3 -3 -4 5
Cursory Review of CEQA Evaluation Factors

9 |Aesthetics * -1 0 0 0
10 |Agricultural & Forestry Resources ° -1 0 0 0
11 |Air Quality 0 0 0 0
12 [Biological Resources 0 0 0 0
13 |Cultural Resources 0 0 0 0
14 [Geology/Soils 0 0 0 0
15 |Greenhouse Gas Emissions 3 0 0 0 1
16 |Hazards & Hazardous Materials * 0 0 -1 -1
17 |Hydrology/Water Quality ° 0 0 0 -1
18 |Land Use Planning 0 0 0 0
19 |Mineral Resources 0 0 0 0
20 [Noise ° -1 0 0 0
21 |Population/Housing 0 0 0 0
22 |Public Senices 0 0 0 0
23 |Recreation 0 0 0 0
24 |Transportation/Traffic 0 0 0 0
25 |Utilities/Senice Systems 0 0 0 0
Subtotal -3 0 -1 -1
TOTAL -6 -3 -5 4

Note 1: The Kansas property is located adjacent to a Federal Scenic Byw ay and w ould likely require mitigation.

Note 2: The Kansas property is located in an area deemed Farmland of Local Importance, and the 4880 Broad property is located in Farmland
of Local Potential, according to California Department of Conservations maps.

Note 3: The 40 Prado property is located the nearest to the dow ntow n transit center, and w ould reduce VMT in comparison to the existing
RTA facility at 179 Cross Street.

Note 4: The 40 Prado & 4880 Broad properties are located in Airport Safety Area S-1b — Areas w ithin gliding distance of prescribed flight
paths for aircraft operations at less than 500 feet above ground level, plus sideline safety areas, and inner turning zones and outer safety
zones for each runw ay

Note 5: The 40 Prado property is located in FEMA defined a 100-year floodplain.
Note 6: The Kansas Avenue property might encounter resistance from neighboring Mainini Ranch due to noise generated by a bus facility.

The 40 Prado property is located in the Airport's projected 55dB noise corridor, w hile the 4880 Broad property is located in the projected
60dB noise corridor.
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ATTACHMENT 3
SECTION 4: POTENTIAL PROJECT COST

The information presented in previous sections can be used as the basis for an estimate
of the cost that would be associated with a long-term RTA administration, maintenance
and operations facility. The facility size and other quantity requirements identified in
Section Il are used as basis for the on-site cost estimate.

Unit cost information was obtained from a number of sources:

e Building construction unit costs were based upon actual costs of similar industrial
construction projects in the San Luis Obispo area, as reported in conversations
with various local developers and contractors (notably, staff at Richardson and
Company). These figures also reflect a functional but relatively low-cost method of
construction, such as “tilt-up” or prefabricated metal construction. Any architectural
detailing (such as rock facing) would be limited to the front and entrance side of
the building.

e Roadway and sidewalk unit costs were based upon recent costs incurred by
developers for similar projects.

e Costs associated with specialized equipment (such as compressed air systems
and vehicle lifts) were based upon the costs associated with these items for similar
transit facilities around the country.

The square footage totals were presented in Table 1 on page B-1-8 above, and results in
the following cost estimates:

e Office Space: $200/square foot, or $2,680,000 total
e Maintenance Area: $110/square foot, or $3,630,000 total
e Paving: $7.50/square foot, or $850,730 total

e Commercial Land: $12/square foot for commercial land, equating to
$522,720/acre. The total land cost, based on the 6-acre site discussed above,
would be approximately $3 million.

The $9,774,330 cost figure includes estimates of the cost associated with office
furnishings (for administrative, operations, and maintenance offices) and typical
maintenance area infrastructure (a compressed air system, employee lockers, lighting
and electrical outlets, etc.). This does not include the costs for environmental
documentation/mitigation, design/engineering or local/regional permits. It should be noted
that some of the existing furnishings and maintenance area infrastructure could be
relocated to a new facility, which would slightly reduce the estimated cost presented
above.
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ATTACHMENT 3
No costs are included in this figure for specialized maintenance equipment (other than
that identified above), such as work tables, specialized equipment, or hand tools, nor are
costs included for additional computer equipment necessitated by the new facility. In
addition, no costs are assumed for any onsite cleanup of hazardous materials, or unusual
utility connection work.

Finally, this analysis (and resulting costs) do not include the storage and/or maintenance

of vehicles owned by other transportation providers in the County. The potential for joint
storage and maintenance is currently being examined.
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