RTA BOARD AGENDA
Wednesday, March 6, 2019 at 8:30 AM
BOARD OF SUPERVISORS’ CHAMBERS
COUNTY GOVERNMENT CENTER
1055 Monterey Street, San Luis Obispo, California 93401
The AGENDA is available/posted at: http://www.slorta.org

President: Fred Strong

Vice President: John Peschong
Board Members:

John Peschong (First District – SLO County)
Bruce Gibson (Second District – SLO County)
Adam Hill (Third District – SLO County)
Lynn Compton (Fourth District – SLO County)
Debbie Arnold (Fifth District – SLO County)
Jimmy Paulding (Arroyo Grande)

Heather Moreno (Atascadero)
Jeff Lee (Grover Beach)
Robert Davis (Morro Bay)
Fred Strong (Paso Robles)
Ed Waage (Pismo Beach)
Andy Pease (San Luis Obispo)

Individuals wishing accessibility accommodations at this meeting under the Americans with Disabilities Act (ADA) may
request such accommodations to aid hearing, visual, or mobility impairment (including Limited English Proficiency [LEP])
by contacting the RTA offices at 781-4833. Please note that 48 hours advance notice will be necessary to honor a request.

FLAG SALUTE
CALL MEETING TO ORDER, ROLL CALL
PUBLIC COMMENT: The Board reserves this portion of the agenda for members of the public to
address the San Luis Obispo Regional Transit Authority Board on any items not on the agenda and
within the jurisdiction of the Board. Comments are limited to three minutes per speaker. The Board will
listen to all communication, but in compliance with the Brown Act, will not take any action on items that
are not on the agenda.
A.

INFORMATION AGENDA
A-1

B.

Executive Director’s Report (Receive)

ACTION AGENDA
B-1
B-2
B-3

FY19-20 Budget Assumptions (Approve)
Zero-Emission Vehicle Purchase Policy (Approve)
Annual Fiscal & Compliance Audit for Fiscal Year 2017-18 (Accept)

C.

CONSENT AGENDA: (Roll Call Vote) the following items are considered routine and noncontroversial by staff and will be approved by one motion if no member of the RTA or
public wishes an item be removed. If discussion is desired by anyone, the item will be
removed from the consent agenda and will be considered separately. Questions of
clarification may be made by RTA Board members, without the removal of the item
from the Consent Agenda. Staff recommendations for each item are noted following the item.
C-1
C-2
C-3
C-4
C-5
C-6
C-7
C-8
C-9
C-10
C-11

Executive Committee Meeting Minutes of October 10, 2018 (Information)
RTA Board Meeting Minutes of January 9, 2019 (Approve)
RTA Completed Internal Control Checklist (Accept)
Authorize California SB-1 State of Good Repair Grant Application (Approve)
Revision to Procurement Policy (Approve)
Authorize Procurement of Bus Garage Commissioning Services (Approve)
Declare Vehicles Surplus & Transfer to Local Agencies (Approve)
Authorize AB-617 Grant Application (Approve)
Authorize FTA Section 5311 Grant Application (Approve)
Authorize RFP to Lease 253 Elks Lane; Set Public Hearing to Open Bids (Approve)
Appoint Peter Rodgers as Designated Retirement Program Representative (Approve)

D.

CLOSED SESSION: – CONFERENCE WITH LEGAL COUNSEL: It is the intention of the Board
to meet in closed session concerning the following items:
Initiation of litigation pursuant to subdivision (c) of Section 54956.9. One case.

E.

BOARD MEMBER COMMENTS

Special RTA Board meeting on April 3, 2019 (following SLOCOG meeting) in Atascadero
Next regularly-scheduled RTA Board meeting on May 1, 2019

SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MARCH 6, 2019
STAFF REPORT
AGENDA ITEM:

A-1

TOPIC:

Executive Director’s Report

PRESENTED BY:

Geoff Straw, Executive Director

STAFF RECOMMENDATION:

Accept as Information

BACKGROUND/DISCUSSION:
Operations:
The Employee of the Quarter was awarded on February 1st to RTA Bus Operator Kirk
Perry. Mr. Perry primarily works as a Runabout operator, and he is well-liked by his
passengers and co-workers. He will join us at the March 6th meeting.
On February 24th, Bus Operator Alison McCullough participated in the CalACT Roadeo
in Clovis, CA on behalf of the RTA. RTA Grants and Finance Manager Omar
McPherson serves on the CalACT Board of Directors, and he aided in judging the
event. The RTA was well-represented by Allison, and it sounds like a good time was
had by all.
The County and the City of SLO have signed-off on the final layout of the improvements
to the Government Center passenger facility. We are working with our design
consultants at the Wallace Group to finalize the drawings, which should be ready by
March 15th. Once the final grant funding is secured in late-spring, staff will bid the
project for construction services, and bring the agreement to the Board for consideration
at the May 1st meeting.
Since the previous RTA Board meeting, two new Bus Operator candidates completed
training and are operating in revenue service. Please join me welcoming Michelle and
John to the RTA team. We currently have three candidates in the six-week training
program and we are continually seeking other candidates to fill the five open Bus
Operator positions. Chris Lomeli was promoted from Bus Operator to Operations
Supervisor on January 13th and is enjoying his new role within the organization. We are
also beginning the recruitment process to replace a recently departed Operations
Supervisor.
Service Planning & Marketing:
The launch of the Token Transit mobile ticketing system has been delayed once again
due to the inability of the vendor to provide the Bluetooth “beacons” in a timely manner.
A-1-1

Staff is seeking an extension of the Proposition 1B Safety & Security grant. Based on
the vendor’s latest projections, we hope to launch the system in June 2019; we will
provide an update at the May Board meeting.
LSC Transportation Consultants will be conducting on-board passenger surveys the
week of March 4th as part of the SoCo Transit / DARs Short-Range Transit Plan. This
information is critical as they develop a plan will provide a 5- to 7-year road map for
SoCo Transit fixed-route services, as well as the various Dial-A-Ride programs
managed by the RTA in Nipomo, Paso Robles, Templeton and Shandon. In late
February, staff received the first Working Paper as part of the plan regarding existing
conditions and we have provided comments. Once cleaned up, it will be posted on our
website and sent to interested parties for further comment.
RTA Marketing and Community Relations Manager Mary Gardner, SLOCOG Public
Affairs Representative Anne Devers and I presented to the Paso Robles Senior Citizen
Advisory Committee on February 11th. The Committee was welcoming and seemed to
appreciate the information regarding transportation options nty that we provided. If a
committee at your jurisdiction is interested in hearing a presentation on how we can
serve their population, please ask the committee chair or staff person to call me.
Bus Garage Facility Update:
Staff anticipates receiving the Schematic Design (30% completion) for the Bus
Maintenance Facility by March 31st, which will include an initial cost estimate. This effort
is being led by Stantec Architecture out of its regional Los Angeles office, with
assistance from several local subconsultants. As a reminder, the design/engineering
phase and the ensuing construction administration phase are fully funded with Federal
Transit Administration (FTA) Section 5307 grants, with local match provided by alreadysecured Senate Bill 1 – Road Repair and Accountability Act (SB-1) funds.
As noted during the January 9, 2019 Board meeting, because we were unsuccessful in
attaining BUILD funds for construction, staff submitted a request to the FTA on
December 17th to reallocate already granted Federal funds to the Bus Maintenance
Facility project. In order to ensure we were still in the queue of items awaiting a
response after the federal government shutdown from December 22nd to January 25th,
staff resubmitted the request to FTA Region 9 officials on February 1st; that request has
since been forwarded to FTA headquarters in Washington, DC. The FTA funds were
originally awarded in FFY15-16 to purchase land for the planned long-term downtown
passenger facility, but that project is indefinitely stalled until a new plan can be
developed and locally adopted. The reallocation request includes $4 million in FTA
Section 5339(b) funds, $100,000 in FTA Section 5307 funds, and $1,150,000 in local
funds – all currently included in fully-executed grants. If ultimately accepted and added
to the recently awarded FFY18-19 FTA Section 5339(b), we will have secured a total of
$13,107,100 toward construction of the Bus Maintenance Facility project.
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I attended a tour of the Antelope Valley Transit Authority and the nearby BYD Electric
Bus manufacturing plant in Lancaster, CA on February 21st. AVTA is the first transit
agency to commit 100% to Battery-Electric Buses (BEBs), and roughly 50% of its fixedroute miles are operated using BYD buses, including the two first-generation BEBs
delivered in 2014. Those 2014 BEBs have operated roughly 250k miles each, and the
operating experience has been mostly positive. The per-mile operating costs are
roughly half the costs of their remaining diesel-powered buses, although the capital
costs per bus ($839k for a BEB vs. ~$550k for a diesel-powered bus) and the related
infrastructure costs have been and will likely continue to be a challenge in the coming
years. The AVTA has implemented depot (aka, overnight) charging, as well as
opportunity charging during layovers at major transit centers for its longer routes.
On a related note, as we approach the implementation deadlines in the December 2018
Innovative Clean Transit fleet rule, staff has begun planning interim steps the RTA must
consider. See Agenda Item B-2 Vehicle Purchasing Policy and Agenda Item C-8 AB617 Grant Application for details.
Staff has requested that a special RTA Board meeting be conducted on April 3rd to
discuss the initial Bus Maintenance Facility cost estimate information and the financial
implications on the RTA jurisdictions based on those initial estimates. Our financial
consultants will be on-site to help guide the discussion. We will also ask that a public
hearing be conducted to open bids renting our property at 253 Elks Lane as a parking
yard. The meeting would follow the regularly-scheduled SLOCOG meeting, which will
be conducted at Atascadero City Hall.
Finance and Administration:
The Regional Transit Advisory Committee (RTAC) met on January 17th. The RTAC
elected SLO Transit Manager Gamaliel Anguiano as its chairperson and Fixed-Route
Representative Eric Greening as its vice-chair. The RTAC also elected Mark Dariz,
Janeen Burlingame and Gamaliel to the ADA Appeal Committee. The RTAC reviewed
and discussed the FY18-19 budget assumptions as that report relates to possible
changes that will be considered in FY19-20, and recommended the RTA Board accept
the FY19-20 budget calendar; the latter is presented in Agenda Item B-1 Budget
Assumptions. The full RTAC minutes will be presented to the RTA Board after its April
17th meeting.
Staff is working to fill vacancies in the positions of Operations Manager, Human
Resources Officer, and Accounting Technician for Administration. Conditional offers
have been extended to candidates for the Human Resources Officer and Accounting
Technician for Administration, and the candidates are currently in the process of
completing the background/reference check process. First round interviews were
conducted by the County on behalf of the RTA for the Operations Manager position on
February 15th and on-site second round interviews will be conducted on March 8th. Staff
is looking forward to filling these key positions as it has been a significant load for staff
to carry.
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Our operating and financial results through the first seven months of the fiscal year are
presented in the tables at the end of this report. This tabular information is summarized
as follows:


RTA core fixed-route ridership totaled 413,074 through the end of January 2019.
In comparison, the ridership for the same period last year was 425,162, which
represents a decline of 2.8%. As of November 2018 it was 5.7%, and in
comparison, the annual decline was 4.3% the same previous year-to-date period.



Runabout ridership totaled 23,310, which is essentially the same as the first
seven months of the previous year (23,095). Staff will continue to look for ways to
reduce Runabout demand and/or reduce costs for this highly-subsidized and
federally mandated program.



Trends over the past five years for productivity, which is defined as the average
number of passenger-boardings per service hour, are provided in the graphs on
page A-1-6. The results are trending favorably over the recent prior years.



In terms of financial results, staff worked hard to keep operating and capital costs
within budget in light of the relatively weakened ridership. See the tables on
pages A-1-7 and A-1-8 for details. Some important takeaways include:
o In terms of overall non-capital expenses, we are right on budget – 56.2%
through 58.3% of the fiscal year.
o Administrative costs equated to 105.5% of YTD budget (61.5% through
58.3% of the fiscal year). This deviation is primarily due to the need to
incur unanticipated professional technical services and the timing of those
technical services in the first part of the fiscal year.
o Overall Service Delivery costs equated to 94.1% of YTD budget (54.9%
through 58.3% of the year); these costs include both day-to-day
operations and vehicle maintenance activities. The greatest variance was
experienced in higher than budgeted fuel costs (102.9% of YTD budget),
which is the third-greatest single line-item in our budget. We have
thankfully avoided any major bus component failures/replacement, which
resulted in lower costs related to vehicle maintenance.


Note: although workers compensation appears high, it is paid on a
quarterly basis, with January being the first month of the third
quarter.



With the pay increases programmed in the Collective Bargaining
Agreement with Teamsters Local 986 taking effect on January 13,
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2019 for the February 1, 2019 paycheck date, we do anticipate the
wage items increasing during the last five months of the fiscal year.
o The farebox recovery ratio for core fixed-route services equated to 18.7%
(21.9% last year), while Runabout achieved a ratio of 4.9% (4.3% last
year). The RTA’s results for this performance measure below the SBP
standard of 25%, yet they are well above the 17.15% TDA requirement
established by SLOCOG for FY18-19.
o The YTD subsidy per passenger-trip on core fixed-route services is $7.53
($6.75 last year) and for Runabout it was $79.32 ($75.98 last year).
Although we have not yet received quarterly information from our transit
agency partners, please remember that many Runabout trips are provided
on fixed-route services through negotiated/interagency agreements. When
those boardings and the fare payments are included, the overall
Runabout-eligible subsidy per passenger-trip is actually quite lower –
much more in-line with nationwide experience in larger, more-dense urban
areas.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY

Adopted
Budget
FY 2018-19

Administration:
Labor
Labor - Administration Workers Comp
Office Space Rental
Property Insurance
Professional Technical Services
Professional Development
Operating Expense
Marketing and Reproduction
North County Management Contract
County Management Contract
SCT Management Contract
Total Administration
Service Delivery:
Labor - Operations
Labor - Operations Workers Comp
Labor - Maintenance
Labor - Maintenance Workers Comp
Fuel
Insurance
Special Transportation (for SLOCAT and Paso)
Avila Trolley
Maintenance (parts, supplies, materials)
Maintenance Contract Costs
Total Operations

Hours
Miles
operations
operations
operations
operations
operations
operations
operations
hourly
operations
operations
operations

cost
cost
cost
cost
cost
cost
cost
cost
cost
cost

hourly
hourly
hourly
hourly
miles
miles
n/a
n/a
miles
miles

Capital/Studies:
Computer System Maintenance/Upgrades
Miscellaneous Capital
Maintenance Equipment
Specialized Maintenance Tools
Desks and Office Equipment
Vehicle ITS
Bus Stop Improvements/Bus Stop Solar Lighting
Vehicles
Support Vehicles
40' Coaches
Cutaway and Dial A Ride Vehicles
Runabout Vehicles
Total Capital Outlay
hourly

Interest Expense

operations cost

January
Budget

January
Actual

January
Variance

Year to
Date
FY 2018-19

Percent of
Total Budget
FY 2018-19

72,080
1,624,850

5,358
121,641

6,007
135,404

5,862
132,850

144
2,554

41,006
920,283

56.9%
56.6%

894,050
65,150
458,500
19,780
98,480
46,270
265,450
95,530
(43,740)
(90,130)
(124,660)
1,684,680

77,668
35,381
3,119
2,501
23,792
4,100
(3,645)
(7,511)
(10,388)
125,016

74,504
16,288
38,208
8,207
3,856
22,121
7,961
(3,645)
(7,511)
(10,388)
149,600

70,292
16,091
35,381
6,265
(417)
19,348
6,900
(3,645)
(7,511)
(10,388)
132,315

4,213
196
2,827
1,942
4,273
2,773
1,060
17,285

522,298
48,274
268,727
19,721
95,397
17,161
167,537
47,537
(25,515)
(52,576)
(72,718)
1,035,843

58.4%
74.1%
58.6%
99.7%
96.9%
37.1%
63.1%
49.8%
58.3%
58.3%
58.3%
61.5%

4,556,490
440,830
1,033,450
129,010
991,560
720,500
43,900
61,750
703,460
129,870
8,810,820

316,826
82,099
70,579
59,575
3,310
45,322
19,210
596,922

379,708
110,208
86,121
32,253
82,630
60,042
3,658
58,622
10,823
824,063

314,312
108,879
75,929
31,864
75,295
59,367
3,183
38,974
10,036
717,840

65,396
1,328
10,192
389
7,335
674
475
19,648
786
106,223

2,387,838
326,637
592,235
95,591
595,414
414,372
24,781
23,810
305,551
69,353
4,835,582

52.4%
74.1%
57.3%
74.1%
60.0%
57.5%
56.4%
38.6%
43.4%
53.4%
54.9%

-

2,500

2,435

-

21,757

49.6%

25,310
85,200
10,000
61,370
240,820

16,272

3,500

3,576

(76)

49,407

0.0%
0.0%
0.0%
0.0%
20.5%

18,000
3,140,380
81,520
729,320
4,435,750

16,272

6,000

6,011

(11)

1,552,732
1,623,895

0.0%
49.4%
0.0%
0.0%
36.6%

-

10,496

43,830

Contingency

December
Actual

10,496

92,227

73.2%

970

555

415

5,830

50.1%

124,087

-

-

-

100,298
124,087

47.4%
0.0%
4.6%

258,530

21,544

21,544

21,544

-

150,809

58.3%

TOTAL FUNDING USES

18,233,490

884,395

1,012,673

878,265

134,408

7,968,571

43.7%

TOTAL NON-CAPITAL EXPENDITURES

10,891,620

744,036

1,006,673

872,254

134,419

6,120,291

56.2%

Loan Paydown
Short Range Transit Plan - Nipomo
Elks Lane Project
Management Contracts

125,950
11,640

555

211,670
22,750
2,671,700

-

2/23/2019
8:35 PM

2/25/2019
8:42 AM

SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
YEAR TO DATE THRU JANUARY 31, 2019
CURRENT FISCAL YEAR - 2018/2019
RT 9
P.R., TEMP.,
ATAS., S.M.,
CAL POLY,
S.L.O.

RT 10
S.M.,
NIPOMO,
A.G.,
S.L.O.

RT 12
MORRO
BAY,
CUESTA,
SAN LUIS

RT 14
CUESTA,
SAN LUIS
TRIPPER

RT 15
SAN SIM.,
CAMBRIA,
CAYUCOS,
M.B.

TOTAL
RTA
CORE
SERVICES

RT 7
PASO
EXPRESS
ROUTE A

RT 8
PASO
EXPRESS
ROUTE B

TOTAL
PASO
EXPRESS
FIXED
ROUTE

PASO
EXPRESS
DIAL A
RIDE

RUNABOUT

SYSTEM
TOTAL

REVENUES:
FARES
TOTAL ROUTE REVENUES

$

214,702

$

219,404

$

153,001

$

12,848

$

21,601

$

621,556

$

38,731

$

41,780

$

80,511

$

3,533

$

95,224

$

800,823

$

214,702

$

219,404

$

153,001

$

12,848

$

21,601

$

621,556

$

38,731

$

41,780

$

80,511

$

3,533

$

95,224

$

800,823

$

224,751
17,649
731,385
156,445
92,336

$

185,558
14,652
616,923
153,515
90,590

$

122,657
9,776
398,987
86,003
50,772

$

12,139
1,142
39,874
8,221
4,749

$

53,320
4,317
179,406
47,133
27,877

$

598,425
47,537
1,966,575
451,317
266,324

$

10,605
173,572
17,637
10,941

$

10,430
171,316
17,649
10,969

$

21,035
344,888
35,286
21,910

$

4,482
70,889
2,887
2,849

$

437,322
1,299,943
93,693
113,110

$

1,061,264
47,537
3,682,296
583,183
404,192

$ 1,061,238

$

668,195

$

66,125

$

312,053

$ 3,330,178

$

212,756

$

210,364

$

423,119

$

81,106

$

1,944,068

$

5,778,471

EXPENDITURES:
ADMINISTRATION
MARKETING
OPERATIONS/CONTINGENCY
FUEL
INSURANCE
TOTAL EXPENDITURES

$ 1,222,567

FAREBOX RATIO

17.6%

SERVICE MILES

20.7%

22.9%

19.4%

6.9%

18.7%

18.2%

19.9%

19.0%

4.4%

4.9%

13.9%

210,278.1

206,285.2

115,575.3

10,788.5

63,327.7

606,254.8

24,904.3

24,958.0

49,862.3

6,501.0

257,665.0

920,283.1

SERVICE HOURS

7,942.3

6,563.5

4,339.8

432.1

1,892.2

21,169.9

1,814.7

1,783.1

3,597.8

769.3

15,469.4

41,006.4

RIDERSHIP (Automatic Counters)

146,349

133,520

105,792

12,540

14,873

413,074

30,858

31,855

62,713

1,535

23,310

500,632

0.69
18.3
8.35
6.89

0.65
20.3
7.95
6.30

0.94
25.2
6.32
4.87

1.16
29.0
5.27
4.25

0.25
8.6
20.98
19.53

0.68
19.5
8.06
6.56

1.24
17.0
6.89
5.64

1.28
17.9
6.60
5.29

1.26
17.4
6.75
5.46

0.24
2.0
52.84
50.54

0.09
1.5
83.40
79.32

0.54
12.2
11.54
9.94

RIDERS PER MILE
RIDERS PER HOUR
COST PER PASSENGER
SUBSIDY PER PASSENGER

$
$

RIDERSHIP (GFI Fareboxes)
RIDERS PER MILE
RIDERS PER HOUR
COST PER PASSENGER
SUBSIDY PER PASSENGER

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$
$

134,818

114,162

90,506

8,290

12,157

359,933

29,758

31,062

60,820

1,535

23,310

445,598

0.64
17.0
9.07
7.48

0.55
17.4
9.30
7.37

0.78
20.9
7.38
5.69

0.77
19.2
7.98
6.43

0.19
6.4
25.67
23.89

0.59
17.0
9.25
7.53

1.19
16.4
7.15
5.85

1.24
17.4
6.77
5.43

1.22
16.9
6.96
5.63

0.24
2.0
52.84
50.54

0.09
1.5
83.40
79.32

0.48
10.9
12.97
11.17

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$
$

$
$
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MARCH 6, 2019
STAFF REPORT
AGENDA ITEM:

B-1

TOPIC:

Fiscal Year 2019-20 Budget Assumptions

ACTION:

Approve Budget Assumptions

PRESENTED BY:

Tania Arnold, Deputy Director/CFO

STAFF RECOMMENDATION:

Approve Budget Assumptions to Enable Staff to
Begin Development of Operating and Capital
Budgets

BACKGROUND/DISCUSSION:
The following report outlines staff’s recommended budget assumptions for the RTA’s
Fiscal Year 2019-20 Operating and Capital Budget, and it is the first step in the
development of our operating budget and operating program. It should be noted that the
RTA is again developing a two-year operating budget and five-year capital budget. As in
past years, only the first year would be financially-constrained, while the out-years
should be considered advisory. Upon the Board’s guidance and approval of these
assumptions, staff will prepare a detailed report along with preliminary budget numbers
for presentation to the Executive Committee at their April 10th meeting prior to the final
draft budget presentation to the Board in May.
KEY ISSUES
1. Address SoCo Transit’s request to consolidate with the RTA.
2. State Transit Assistance (STA) funds are projected to be flat to the region but
they are higher than FY17-18 due to the Senate Bill 1 – Road Repair and
Accountability Act (SB-1) funds, which included augmented STA funds and State
of Good Repair funds.
3. Local Transportation Funds (LTF) used for operating purposes are projected to
be flat to the region.
4. Liability costs continue to escalate, despite the RTA’s good safety record,
especially general liability costs.
5. We continue to focus on Runabout costs, which had been escalating in recent
years but have leveled off.
6. Address staffing and retention, in particularly in the Bus Operator classification.
B-1-1

7. Fuel costs continue to remain low; this also results in declining ridership and
fares.
Mission Statement
The Mission of the RTA is to provide safe, reliable and efficient transportation services
that improve and enhance the quality of life for the citizens of and visitors to San Luis
Obispo County.
Objectives and Revenue Impacts
1) Maintain service levels and hours of service that meet the standards of productivity
and demand of our customers and communities through the effective and efficient
delivery of RTA Fixed-Route and Runabout core services.
a) RTA received $1,304,500 for RTA core services in STA funding, which includes
$517,450 in SB-1 State of Good Repair funding being used to fund the new RTA
Bus Maintenance Facility project at 253 Elks Lane. Staff will work with SLOCOG
staff to determine a realistic estimate for FY18-19.
b) Continue to monitor the results and impacts on ridership and fare revenue from
the December 31, 2017 fare increase, both on RTA Fixed-Route and on the
Runabout service, which included the establishment of a Runabout premium
service fare.
c) The FY18-19 budget adopted in May 2018 included $3,883,400 in LTF operating
revenues. At that same meeting, the advisory FY19-20 LTF amount was
$4,598,870. Staff is still developing estimated annual FY18-19 expenses, which
impacts the carryover amount that could reasonably be identified for the FY19-20
budget.
d) Federal Transit Administration (FTA) Sections 5307, 5311 and 5339 operating
funding and capital funding for FY19-20 will be presented in the same format as
previously presented in May 2018, taking into account preliminary projected
revenues identified in the Fixing America’s Surface Transportation (FAST) Act.
Should the actual annual authorizations for FTA programs increase or decrease
for any of these programs, staff would adjust these assumptions accordingly.
e) FTA Section 5307 operating funding from the Santa Maria Urbanized Area for
RTA Route 10 will be budgeted based on commitments with Santa Barbara
County Association of Governments (SBCAG) and the City of Santa Maria. This
amount is likely to be lower than what was included in the projection for FY18-19
and staff continues discussions with SBCAG officials for Santa Maria UZA
funding for RTA Route 10 operations.
f) Detailed miles/hours and span of service for each RTA core Fixed-Route and
Runabout will be provided with the draft budget. For context, detailed budgets
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based on miles/hours and span of service will also be provided separately for
SLO County Services and North County Local Services. As a consolidation date
is reviewed for SoCo Transit, staff will present a mock consolidated budget for
review. Assuming consolidation is ultimately adopted, staff will present a budget
amendment for adoption by the Board.
g) Productivity of service during holiday time periods will be presented to the Board
as part of the draft budget, specifically associated with the service provided the
weeks of Christmas and New Years to determine if service levels should be
reduced.
h) Staff will continue to research and evaluate new revenue resources should any
potential shortfall in operating revenues arise. If we are unable to secure funding,
staff would recommend that the Board consider adjusting the TDA allocation from
the RTA jurisdictions and/or adjust service levels.
i) Due to changes in self-insured retention requirements, staff will review and
provide recommendations regarding the RTA reserve policy, which was originally
adopted in May 2014. Note: this item is being carried over to the FY19-20 due to
staffing shortfalls during the current fiscal year not allowing adequate time to
address this item.
2) Work with SLOCOG and our transit agency partners in the region to evaluate regionwide service efficiencies.
a) Transit agencies across the country have experienced ridership declines due to
the relatively low price of fuel and increasing private automobile ownership rates,
which are affecting farebox recovery ratios. Other factors also include increasing
costs due to the California minimum wage. These issues have caused farebox
recovery ratios to decline for most transit agencies.
b) Review the tasks and financial impacts included in the SoCo Transit contract for
administrative, financial, marketing, maintenance and dispatch services, and
evaluate efficiencies with the RTA – including SoCo Transit’s request to
consolidate into the RTA.
c) The RTA will work with SLOCOG staff and other transit providers to evaluate
efficiencies in the provision of service throughout the county.
d) Staff will use the 2018-20 RTA Strategic Business Plan as well as the 2016 Short
Range Transit Plan to evaluate potential efficiencies, and with Board
concurrence, implement efficiencies.
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3) Evaluate options and provide analysis on the 5-year capital improvement program
and methods to fund these needs.
a) Staff will continue to work with SLOCOG to prioritize capital projects using the
State of Good Repair STA portion of SB-1 funds. For FY17-18 and FY18-19, the
RTA received funding for the design and engineering of the new RTA Bus
Maintenance Facility on Elks Lane, as well as approximately $59,000 that has
been added to capital replacement reserves to match federal funds for three low
floor Gillig buses to be delivered in the summer of 2020. These new SB-1 funds
are an important source of revenues for the RTA and the other transit operators
in our region. It directly impacts the RTA need for LTF to fund operations and the
local match for capital projects by reducing local match needed for federal funds,
and interest when financing for capital projects is needed.
b) Staff will complete the design, engineering, and permitting process for the longterm RTA Bus Maintenance Facility in late 2019. Assuming sufficient funding can
be identified, the RTA will then conduct the construction services procurement in
spring 2020, with construction mobilization to begin in late summer 2020.
4) Address projected changes in demand for Runabout service.
a) Runabout service hours and miles are projected to remain flat based on recent
demand trends, particularly with the shift in Tri-Counties Regional Center
ridership that began in February 2017. In FY13-14, the burgeoning demand
would have required significant Runabout service level increases but, with a
variety of measures implemented at the Board’s direction, Runabout demand has
decreased.
b) To ensure that only those persons truly eligible for Runabout service are initially
registered or re-registered, staff will continue to conduct functional assessments
as part of the Runabout application process. This process was added in early
2016. Staff will also provide mobility training for disabled persons who are able to
use Fixed-Route services for some or all of their travel needs. Staff continue to
work with groups such as the Paso Robles Independent Skills Program that have
completed the RTA travel training review process and are now able to assist their
clients with travel training.
c) Staff does not foresee needing to move forward with using supplemental taxicab
services, but should future service expansions be required or if staffing shortages
persist, staff will revisit this option.
Expenses Impacts
1) Fuel consumption and price will be budgeted conservatively; diesel fuel will be
budgeted at $3.30 per gallon. Included in the fuel line item will be diesel exhaust
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fluid (DEF), used to lower diesel exhaust emissions on the newer Fixed-Route
vehicles.
2) Insurance Expenses:
a) CalTIP liability insurance premiums are projected to increase. The exact amount
is not known at this time, as CalTIP actuaries are still working on May 1, 2019
through April 30, 2020 rates. Estimates will be available from CalTIP in time to
include in the RTA April 2019 draft budget. Although the number of RTA losses
based on mileage has been lower than the pool average, the pool has
experienced significant negative claims development, and the pool is working to
ensure the stability of the pool and ensure equity between all members by
conducting an actuarial study on the application and formulas used in applying
and calculating each agencies experience modification factor. More importantly,
the California liability market continues to contract, which also increases costs.
b) CalTIP vehicle physical damage will increase minimally due to the added asset
value of newer vehicles in the fleet, namely the six new 40-foot buses and eight
new cutaway vehicles that RTA received in replacement for vehicles that had
exceeded their useful life during the FY18-19.
c) Our annual Employment Risk Management Authority premium is estimated at
$27,000, with a $50,000 self-insured retention. This self-insured retention does
not currently have a reserve in place to cover it should a loss develop. As noted
previously, staff hopes to bring a revised reserve policy to the Board in FY19-20
to address this reserve need.
d) Workers compensation premiums through the CSAC Excess Insurance Authority
are projected to increase, with the realization that workers compensation for
transit services is especially challenging statewide as loss development trends in
the state are not favorable. Staff will obtain a more refined estimate in early
March. We continue to work with our employee committee that has evaluated
workplace safety and has initiated a proactive program to address the number of
claims and severity of the claims. The decline in FY18-19 was a result of these
efforts, and although premiums are expected to rise, a significant portion of that
increase is attributable to the increase in wages identified in the collective
bargaining agreement that are triggered by the changes in the California
minimum wage.
e) Property insurance will increase due to the significant losses in the property
insurance market, namely the wildfires in California.
f) For budget-making purposes, staff is assuming a 6% annual increase for
healthcare costs for each of the next two fiscal years.
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3) Staffing Expenses:
a) The new 4-year Collective Bargaining Agreement (CBA) was ratified in
November 2017, with new wage scales that began January 1, 2018. The FY1920 budget will include significant changes in wages and benefits, primarily due to
the effects of changes to the California minimum wage program. Should the
January 2020 minimum wage change be delayed by the Governor, staff would
bring a budget amendment to the Board. The draft budget will assume the
minimum wage change will be implemented as planned.
b) The number of FY19-20 budgeted full-time equivalent (FTE) positions will remain
the same as in FY18-19. As a reminder, the number of budgeted training
department positions in FY18-19 was increased by 0.5 FTEs. It was in an effort
to address Bus Operator staff shortages. This effort has proved helpful, even
though staff hiring and retention continues to be a critical issue.
c) For FY19-20, the overall number of budgeted positions for the North County and
SLO County services will remain the same. It should be noted that the marginal
costs and revenues the services will be treated in the budget the same way as
prior years: as separate and distinct columns.
d) An annual inflationary adjustment based on the December 2017 to December
2018 of 3.2% will be implemented in July 2019. The Operations Supervisor
classification CPI increase adjustment will be implemented in January 2020, to
coincide with Bus Operator wage scale adjustments identified in the CBA.
Employees within the salary range for their position will be eligible for a step
merit increase subject to performance assessments.
Proposed Budget Calendar
February 6

Detailed budget assumptions and revenue forecasts presented to
Executive Committee

March 6

Obtain Board concurrence on proposed draft budget assumptions

March 6

Provide mid-year FY18-19 Budget data to Board (no additional budget
amendments are being requested)

March 31

Based on feedback from Executive Committee, develop FY19-20 Budget

April 10

Present draft FY19-20 Budget to Executive Committee

April 17

Present final draft FY19-20 Budget to RTAC

May 1

Final Board Budget presentation; Board adoption of FY19-20 Budget
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Staff Recommendation
Approve the budget assumptions and budget calendar so that a detailed work plan and
budget may be developed.
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TOPIC:

Vehicle Purchase Policy

ACTION:

Approve

PRESENTED BY:

Geoff Straw, Executive Director

STAFF RECOMMENDATIONS:
1.
Adopt the attached RTA Policy and Procedures for the Purchase of Low- or
Zero-Emission Vehicles document.
2.

Seek outside funding to jointly develop a regional transit electrification
plan with SLOCOG and other transit agencies in the region.

3.

Seek to develop a Joint Zero-Emissions Bus Group, including ratification of
a multi-agency agreement.

BACKGROUND/DISCUSSION:
The California Air Resources Board adopted the Innovative Clean Transit (ICT) fleet
rule on December 17, 2018. The ICT recognizes that providing clean transit and mobility
options must include a long-term transition to zero-emission technologies while
continuing to provide transportation options as part of Sustainable Communities
Strategies and ensuring service to people with limited transportation options. Adoptoin
of the attached RTA Policy and Procedures for the Purchase of Low- or Zero-Emission
Vehicles document is the first step the RTA should consider to formally commit to this
new ICT fleet rule, which replaces the previous Fleet Rule for Transit Agencies (13 CCR
§ 2020) adopted in 2000.
ICT Bus Purchasing Requirements
Every transit agency based in SLO County is considered a Small Transit Agency, since
each agency’s peak bus pull-out is fewer than 100 and we operate outside the severelyimpacted South Coast or San Joaquin air basins. As such, no SLO County-based transit
agency is subject to the initial 2023 zero-emission bus purchase requirements. Zeroemission vehicles include Battery-Electric Buses (BEBs) and Hydrogen Fuel Cell Buses
(HFCBs). However, beginning on January 1, 2026, 25% of Small Transit Agency bus
purchases must be zero-emission, and only zero-emission buses can be purchased
after January 1, 2029. The ICT requires that all transit buses be zero-emission by
January 1, 2040.
An important distinction must be acknowledged: traditional heavy-duty fixed-route buses
like those used by the RTA, South County Transit and SLO Transit are the initial focus
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of the ICT implementation because the other bus types currently in the market are
temporarily exempted. More specifically, the ICT currently only pertains to buses that
have completed the structural integrity testing requirements under Title 49 Code of
Federal Regulation 665.13 (commonly referred to as “Altoona Testing”). No vehicle
used by the RTA for Runabout or other transit programs for demand response services
have been Altoona tested. In addition, the RTA’s over-the-road (“Greyhound-style”)
coaches and SLO Transit’s double-decker bus are exempted until at least 2026 –
presuming Altoona-tested vehicles will available in the market at that time. Staff will
closely watch if/when these vehicle types are subject to the fleet purchase rule.
Joint Zero-Emission Bus Group
Under the guidance of the San Luis Obispo Council of Governments (SLOCOG), area
jurisdictions have worked diligently over the past two decades to coordinate and, in
some cases, consolidate transit services. Because implementing BEBs and its
infrastructure would be a quantum leap forward in terms of technological complexity in
our region, staff assumes it would be overly burdensome for each agency to undertake
this effort independently – especially for the smaller programs such as Atascadero DialA-Ride and Morro Bay Transit. Based on my prior experience with a demonstration
hydrogen bus program at UC Davis in the mid-2000s, attempting to implement HFCBs
would be even more challenging than pursuing BEBs.
Staff recommends that the next coordination step is to develop a Joint Zero-Emission
Bus Group specifically permitted under the ICT to reduce the burden of transitioning to
BEBs. Potential Joint Group participants include:
1.

RTA for fixed-route (Routes 9, 10, 12, 14 and 15) and Runabout services.

2.

County-funded Dial-A-Ride services in Nipomo, Shandon and Templeton,
as well as Avila Trolley services – all directly operated by the RTA.

3.

City of Paso Robles fixed-route and dial-a-ride services directly operated
by the RTA.

4.

South County Transit fixed-route services administered and maintained by
the RTA. Layover points are Ramona Garden Park and Pismo Premium
Outlets.

5.

SLO Transit fixed-route services (Routes 1A/B, 2 A/B and 3A/B).

6.

Atascadero Dial-a-Ride.

7.

Morro Bay Transit (deviated fixed-route and trolley services).

8.

Ride-On Transportation demand response services partially funded by
SLOCOG.
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9.

Santa Maria Area Transit fixed-route and dial-a-ride services. RTA Route
10 provides regular service to the Santa Maria Transportation Center.

10.

Monterey-Salinas Transit intercity fixed-route services along US101 in
North County with a terminus in Templeton.

Developing a Joint Group has several benefits, including coordinated training and
standards for BEB charging stations. The former is important because real-world
experience shows that a bus operator using poor techniques can reduce the range of a
BEB by up to 10%. The latter is particularly important for RTA regional routes, which will
likely need to “top-up” charging of batteries during layovers in Paso Robles (Route 9),
Santa Maria (Route 10), San Luis Obispo (Routes 9, 10 and 12), and Morro Bay
(Routes 12 and 15). At a minimum, all of the services either administered/operated
under contract by the RTA or directly operated by the RTA should consider the Joint
Group option to help coordinate battery recharging with our jurisdiction partners.
Limited-Range Challenges of BEBs
Another benefit of Joint Grouping is that the purchase of BEBs can be implemented in
areas that initially make the most sense from both a range perspective and from an
infrastructure deployment perspective. As reported in my March 7, 2018 Executive
Director’s report, the industry is currently testing prototype BEBs that can travel up to
300 miles on a single charge, assuming ideal operating conditions: flat terrain, relatively
slow operating speeds, temperate weather, and a new battery pack. However, the RTA
operating profile makes current and projected BEB technologies a challenging
proposition because we operate several bus blocks1 that travel more than 300 miles per
day, in hilly terrain, at freeway speeds, and often during extreme summer weather. Also,
many experts agree that the battery packs will degrade (also known as capacity fade)
over time to roughly 80% of the optimal design range, which reduces the highestavailable 300-mile range to roughly 240 miles under ideal conditions. That range would
work reasonably well for local fixed-route services provided by SLO Transit, South
County Transit, Paso Robles Express, and Santa Maria Area Transit on a single daily
recharge.
In terms of recharging the batteries, two options exist: “depot-charging” in which the
BEB is charged overnight in a bus yard, and “in-route” (also called “opportunity”)
charging. Depot-charging is the simplest alternative, since charging infrastructure need
only be installed at each bus parking yard. Smart-technology can be used to limit the
“juice” put into each battery pack below the high-cost PG&E demand-charge threshold.
However, depot charging requires more upfront costs for each BEB due to the larger
size (and weight) of the battery packs. Moreover, based on the RTA’s operating profile,
a single-charge scenario is not feasible for our entire fleet – so in-route charging must
be pursued.

1

A “bus block” is defined as the daily assignment for an individual bus, and includes the time the bus
leaves the yard until it returns.
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Under the in-route charging option, either catenary/overhead or touchless/in-ground
charging devices “top-up” the batteries at fixed-route layover points. This would allow
BEBs to be deployed on the RTA’s long-distance bus blocks that exceed the design
range of depot-charged buses, while also having the advantage of allowing local fixedroute operators to purchase lower-cost and lighter BEBs with smaller battery packs. The
greatest disadvantage of in-route charging is the complexity and capital cost of
implementing the charging infrastructure throughout the service area – typically in the
public right-of-way. Some early-adopters also report frequent exceedances of the
demand-charge thresholds – and this has resulted in much higher than anticipated
operating costs.
BEB Purchase Exemptions Under the ICT
The ICT includes “off-ramps” under certain circumstances at the calendar year 2026
and 2029 implementation dates, pending approval by the ARB Executive Officer. The
first exemption is for delays in either bus delivery or infrastructure implementation
suggest the need to delay bus purchases. The second is if available BEB technologies
cannot meet a transit agency’s daily mileage needs; this is the one that the RTA could
likely seek given our current operating profile and current BEB range projections. The
third is if available BEBs do not have adequate gradeability performance – which could
be the case with traversing the steep and arduous Cuesta Grade on RTA Route 9. The
fourth exemption is if the appropriate vehicle weight class is not available for purchase.
The fifth and final exemption is due to financial hardship under an RTA Board-declared
fiscal emergency. Staff will closely monitor available technologies as the existing fleet
nears the end of each vehicle’s economically useful life.
Transit Electrification Study
While the goals of the ICT will result in important public health benefits to each
community and possible life-cycle operating cost savings, it also brings complex
challenges that will require collective efforts by almost every jurisdiction to fully deploy
BEBs. Staff recommends that SLOCOG undertake a comprehensive Transit
Electrification Study, which could also include development of a boilerplate Joint ZeroEmission Bus Group agreement that could be considered by each transit agency in the
region. Staff will work with SLOCOG staff to develop a suitable scope of work and assist
in identifying outside funding opportunities to conduct this important study.
Summary
The attached Vehicle Purchasing Policy provides two important first steps: 1) laying out
the commitments that the RTA must make to meet the ICT, and 2) establishing
methodologies for determining if anticipated technologies meet our needs when the first
round of zero-emission buses should be purchased in 2026. With regard to the latter, if
we determine that then-current technologies do not meet our needs, we can seek the
one or more “off-ramp” petitions detailed above.
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STAFF RECOMMENDATION:
1. Adopt the attached RTA Policy and Procedures for the Purchase of Low- or ZeroEmission Vehicles document.
2. Seek outside funding to jointly develop a regional transit electrification plan with
SLOCOG and other transit agencies in the region.
3. Seek to develop a Joint Zero-Emissions Bus Group, including ratification of a multiagency agreement.
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RTA POLICY AND PROCEDURES FOR THE
PURCHASE OF LOW- OR ZERO-EMISSION VEHICLES
March 6, 2019

The San Luis Obispo Regional Transit Authority (RTA) is committed to being an
environmentally and economically sustainable agency that uses resources efficiently
and minimizes waste. The RTA remains committed to managing and conserving natural
resources in an equitable manner for present and future generations of residents and
visitors who benefit from our public transportation services.
The RTA recognizes that fleet assets account for a significant contribution to the
region’s overall greenhouse gas and other regulated emissions. The RTA further
recognizes that tailpipe emissions can be reduced, possibly along with vehicle fuel and
maintenance costs, through the purchase of alternatively-fueled vehicles. The RTA’s
fleet includes light-duty non-revenue vehicles and pieces of equipment, as well as both
medium- and heavy-duty revenue vehicles.
The purpose of this policy is to document the process for purchasing and managing the
RTA’s diverse vehicle fleet in a manner that meets the December 17, 2018 California
Innovative Clean Transit (ICT) fleet rule’s goals of minimizing greenhouse gas
emissions while also carefully considering life-cycle economics.

I.

Policy to Purchase Low- or No-Emission Vehicles

The RTA shall make every effort to purchase and use the lowest emission vehicle
possible, while taking into account the vehicle’s life-cycle costs and the ability to support
the agency’s operations and services. This covers both replacement and expansion
fleet vehicles, including those used for revenue and non-revenue purposes. The RTA
also commits to operating a zero-emission fleet by 2040 in order to meet the ICT fleet
rule.
The objectives of this policy are to:
1. Optimize the fleet size – eliminate or redeploy unused or under-utilized vehicles.
2. Purchase fleet vehicles that provide the best available net reduction in vehicle
fleet emissions, including, but not limited to, the purchase of alternative fueled
vehicles. Alternative fueled vehicles are defined as those powered in whole or in
part by non-petroleum-based fuels.
3. Reduce emissions of carbon dioxide (CO2), a critical greenhouse gas produced
through combustion of fossil fuels by making reduced CO2 emissions a critical
purchase criterion.
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4. Reduce emissions of carbon monoxide (CO), nitrogen oxides (NOX), and
particulate matter (PM) – all pollutants produced by combustion of fossil fuels that
endanger public health.
5. Implement concurrent programs using advanced emission controls on all RTA
owned or operated vehicles.

II.

Procedures to Evaluate Vehicle Purchase Alternatives

All RTA vehicle and equipment purchases must comply with California Air Resources
Board requirements and United States Environmental Protection Act requirements. For
revenue vehicles that will be funded with Federal Transit Administration funds, staff will
ensure compliance with Altoona Bus Testing Program requirements and Buy America
requirements.
To the extent possible, the RTA shall seek to purchase the lowest emitting technology
possible. As part of this evaluation process, staff shall undertake the following steps as
part of the evaluation process:
1. Determine if a vehicle or piece of equipment approaching the end of its economically
useful life must be replaced, or whether existing resources can instead be
redeployed. If the latter, staff will follow procedures in the Surplus Equipment and
Supplies Disposal Standards section of the RTA Purchasing Policy.
2. If it is determined that a new vehicle or piece of equipment is necessary, staff will
gather information on available technologies and whether those technologies can be
implemented using existing infrastructure. Infrastructure includes existing fueling
capabilities, tooling and storage needs. Staff will also determine what new training
resources are necessary for vehicle/equipment operators, technicians and for
supervisory oversight.
3. To the extent possible, reducing the vehicle size will be considered to achieve
increased fuel efficiency and/or lower emissions, as long as the resulting smaller
vehicle also fulfills its required function.
4. A staff report will be presented to the RTA Board that quantifies the estimated lifecycle costs of each technology being considered, based on known current-year
costs. The life-cycle costs include the initial purchase price, the upfront infrastructure
costs (spread out over the number of vehicles being considered), and any changes
to on-going operating costs for the life of the vehicle or piece of equipment. The staff
report will also present staff’s recommendation on the technology the RTA should
pursue, including whether outside agency funding may be available to cover the
potential incremental costs for an alternative fuel version of a vehicle or piece of
equipment and/or related infrastructure costs.
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III.

Exemptions to Policy

The RTA Board may declare an exemption from the requirements of this Policy under
any one of the following circumstances:
1. Where there is no model of motor vehicle or motorized equipment available that will
comply with the requirements of this Policy and still meet the specifications for its
intended purpose.
2. Where the analysis demonstrates each of the following:
a. That any amortized additional incremental cost of purchasing a lower emission
vehicle and associated capital infrastructure that complies with the requirements
of this Policy cannot be recovered over the operating life of the vehicle or piece
of equipment through a reduction in fuel, maintenance, and other costs incurred
during the operating life of such vehicle or equipment; and
b. That staff has unsuccessfully applied for, or attempted to identify grant funding
for, the purchase or lease of the vehicle or piece of equipment that complies with
the requirements of this Policy from outside sources.
3. Where the use of a vehicle or piece of equipment that complies with the
requirements of this Policy would significantly disrupt operations or reduce service
levels.
In the case that the RTA Board declares an exemption, staff shall submit an exemption
request to the California Air Resources Board Executive Officer. If granted, staff shall
purchase or lease the model of vehicle or piece of equipment that will meet the
specifications and has the highest fuel efficiency and lowest available emissions ratings
available for the type of vehicle or piece of equipment specified, provided the cost is
within a reasonable range of the cost of a vehicle meeting the specifications but having
higher emissions ratings. If the ARB Executive Officer denies the exemption request,
staff will bring the matter back to the RTA Board for consideration of next steps.

IV.

Reporting Requirements

Beginning March 31, 2021, and continuing every year thereafter through March 31,
2050, the RTA must annually submit a compliance report meeting the requirements of
this section for the prior calendar year. The initial report must be submitted by March 31,
2021, and must include the number and information of active buses in the transit
agency’s fleet as of December 31, 2017.
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The annual reports must include the following information:
1. Transit agency information:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.

Name of the transit agency;
Transit agency mailing address;
National Transit Database (NTD) identification number;
Name of related Metropolitan Planning Organization (MPO);
Air district;
Air basin;
Joint Group Number (if applicable);
Name of contact person;
Contact e-mail address;
Contact title; and
Phone number.

2. Information on each bus purchased, owned, operated, leased, or rented by a
transit agency, including the following:
a. Information on vehicle:
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.
x.
xi.
xii.
xiii.
xiv.
xv.
xvi.

Vehicle identification number (VIN);
License plate;
Transit agency fleet’s own vehicle ID;
Ownership type (owned, leased, rented);
Make;
Model;
Bus type;
Bus length;
Chassis (if applicable);
Bus fuel type;
GVWR;
Manufacture year;
Propulsion technology type;
Vehicle status (active, emergency contingency, or retired);
Date in-service; and
Bus retired date.

b. Information on engine and propulsion system:
i.
ii.
iii.
iv.
v.
vi.

Engine manufacturer;
Engine model;
Engine model year;
Engine family name;
Engine cylinder displacement size (liters);
Battery rated capacity or energy level (kWh);
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vii.
viii.
ix.
x.

Bus charging strategy type (in-route, depot, or combination);
Fuel cell system manufacturer;
Fuel system model; and
Fuel system rated power (kW).

c. Information on bus purchases: Quantity of zero-emission and conventional
internal combustion engine buses purchased in the calendar year and their
status as new or used, effective date of a Notice to Proceed, and actual or
expected bus delivery date; and
d. Information on converted buses: Quantity of buses fully converted to zeroemission from conventional internal combustion engine buses in each
calendar year.
Each transit agency subject to the requirements of a Joint Group must report the same
information as required under this section using the assigned Joint Group Number.

V.

Training and Compliance Requirements

Upon adoption by the RTA Board of a new vehicle propulsion technology, it expects that
all staff will take all reasonable measures to implement the new technology in a timely
manner. This includes complying with industry norms for training, efficient operation and
safe maintenance of the vehicles. Any employee failing to comply with these measures
will be subject to disciplinary action, including termination.
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TOPIC:

Annual Fiscal & Compliance Audit and
Annual Single Audit

ACTION:

Review and Accept the FY2017-18 Audit
Report

PRESENTED BY:

Tania Arnold

STAFF RECOMMENDATION:
1.
Review and Accept the FY2017-18 Annual Fiscal and Compliance Audit
2.
Review and Accept the FY2017-18 Annual Single Audit
BACKGROUND/DISCUSSION:
The Transportation Development Act (TDA) requires an annual fiscal and compliance
audit of each TDA recipient. The attached audit report was completed for RTA by Moss,
Levy & Hartzheim, LLP. The annual single audit report was also completed by Moss,
Levy & Hartzheim, LLP.
Of particular interest to RTA Board members is the Independent Auditor’s Report at the
beginning of the document, which provides summary findings of the audit team. In short,
the auditors found our financial statements to fairly present the financial position of RTA,
and that we expressed our financial position and cash flows in accordance with
generally accepted accounting principles. In addition, the auditor found no deficiencies
in internal control or compliance with federal programs that might be considered
material weaknesses or significant deficiencies.
Staff Recommendation
1.
Staff recommends that the Board review and accept the Fiscal Year 2017-18
Annual Fiscal and Compliance Audit report.
2.

Staff recommends that the Board review and accept the Fiscal Year 2017-18
Annual Single Audit report.
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To the Beard of Directors
San Luis Obispo Regional Transit Authority
Vile have audited the basic financial statements of the San Luis Obispo Regional Trensit Authority {the Authority) for the
fiscal year ended June fig, 2g1 ~. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards and, government Auditing standards and Title ~ U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards {Uniform guidance), as well as certain information related to the planned scope and timing of our audit.
We have communicated such information in our letter to you dated June 1, 2018. Professional standards also require
that we communicate to you the following information related to our audit.
significant Audit Findings
Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by San Luis Càbispo Regional Transit Authority are described in Note 2 to the financial statements. 1lllle
noted na transactions entered into by the governmental unit during the year for which there is a lack of authoritative
guidance or consensus. All significant transactions have been recognized in the financial statements in the proper
period .
Accounting estimates are an integral part of the financial statements prepared by management and are based on
management's knowledge and experience about past and current events and assumptions about future events. Certain
accounting estimates are particularly sensitive because of their significance to the financial statements and because of
the possibility that future events affecting them may differ significantly from those expected. The most sensitive estimate
affecting the Authority's financial statements was {were):
Management's estimate of the useful lives of capital assets is based on experience with other capital
assets and on their standard table of useful lives. Vile evaluated the key factors and assumptions used
to develop the useful lives of capital assets in determining that it is reasonable in relation to the financial
statements taken as a whole.
Management's estimate of the ether postemployment benefits {oPEB} expense is based on the
actuary's expertise and experience. v1/e evaluated the key factors and assumptions used to develop the
ether pastemplayment benefits {C)PEB) expense In determining that It IS reasonable I n relation to the
financial statements taken as a whale.
Management's estimate of the net pension liability and deferred inflows and outflows related to pension
are based on the CaIPERS actuary's expertise and experience.
e evaluated the key factors and
assumptions used to develop the net pension liability and deferred inflows and outflows related to
pension in determining that it is reasonable in relation to the financial statements taken as a whale.
Certain financial statement disclosures are particularly sensitive because of their significance to financial statement
users. The most sensitive disclosure affecting the financial statements was:
The disclosure of the Pension Plan in plate 1 g to the fïnancial statements.

L)ifficulties encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit
Corrected and Uncorrected misstatements
Professional standards require us to accumulate all known and likely misstatements identified during the audit, other
than thane that are clearly trivial, and communicate them to the appropriate level of management. Management has
corrected all such misstatements. In addition, none of the misstatements detected as a result of audit procedures and
corrected by management were material, either individually or in the aggregate, to each opinion unit's financial
statements taken as a whole.
240o Pr©fessic~nal Parl€way, Suite 205 Santa niaria, CA 93455 Tel $5.925.2579 Fax 8a5.925.2í47 mlhcpas.com
BEVERLY HILLS • CULVER CITY •SANTA MARIA

I~isag►reemer~ts with ~a~a~ernent
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor's report.
VVe are pleased to report that no such disagreements arose during the course of our audit.
ilanagerner~t Representations
vve have requested certain representations from management that are included in the management representation
letter dated January ~ 1, 2019.

lana~ement Consultati©ns vvíth Other Independent Accountants
In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a "second opinion" on certain situations. If a consultation involves application of an accounting

principle to the governmental unit's financial statements or a determination of the type of auditor's opinion that may be
e~cpressed on those statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.

other Audit Fíndinc~s or Issues
we generally discuss a variety of matters, including the application of accounting principles and auditing standards, with
management each year prior to retention as the governmental unit's auditors. However, these discussions occurred in
the normal course of our professional relationship and our responses were not a condition to our retention. our
comments to management follow:

other IVlatters
with respect to the supplementary information accompanying the financial statements, we made certain inquiries of
management and evaluated the form, content, and methods of preparing the information to determine that the
information complies with accounting principles generally accepted in the United States of America, the method of
preparing it has not changed from the prior period, and the information is appropriate and complete in relation to our
audit of the financial statements. we compared and reconciled the supplementary information to the underlying

accounting records used to prepare the financial statements or to the financial statements themselves.
This information is intended solely for the use of the Soard of Cirectors and management of San Luis obispo Regional
Transit Authority and is not intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,
mod,

~ ~

January 21, 2019
Santa Darla, California
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Beard of [~irectars

Ban Luis Obispo begianal Transit Authority
San Luïs Obispo, California
Repflrt on the Financial Statements
we have audited the accvrnpanying basic financial statements of the of San Luis Obispo begianal Transit Authority (Agency) as of and
for the fiscal year ended June ~Cl, ZQ~ 8, and the related notes to the financial statements, as listed in the table of contents.

ii~anagrement's l4espansit~ility fQr the Fínancíal Statements
Management is responsible far the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal
control relevant tv the preparation and fair presentation of financia! statements that are free from material misstatement, whether due to
fraud ar error.

Audita►rs' Respansi~ilít~r
Our responsibility is to express an opinion vn these financial statements based vn our audit. e conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to f nancial audits contained in
~ovemment Auditing Standards, issued by the Comptroller Càeneral of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditors' judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due tv fraud or error. In making Chase risk assessments, the auditor considers internal contra) relevant to the
entity's preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but net far the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we
express no such opinion. An audït also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.
V1ie believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

opinion
In our opinion, the fïnancial statements referred to above present fairly, in all material respects, the financial position of the San Luis

Obispo begional Transit Authority, as of June v, 2v18, and the respective changes in financial position and cash flaws thereof for the
fiscal year then ended in accordance with accounting principles generally accepted in the United States of America.
ether utters

Required Supplementary lnformatiQn
Accounting principles generally accepted in the United States of America require that the Schedule of Proporti©note Share of Net
Pension Liability on page 23, and the Schedule of Pension Contributions on page ~4, Schedule of Changes in the Net OPEB Liability
and belated batios an page 25, and the Schedule of OPEB Contributions on page 2~ be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Beard, who considers it tv be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. we have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the infvrmativn and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and ether knowledge we obtained during our audit of the basic financial
statements. tNe do not express an opinion ar provide any assurance an the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Management has emitted management's discussion and analysis that accounting principles generally accepted in the United States of
America require to be presented to supplement the basic financial statements. Such missing information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. Our opinion
on the basic financial statements is not affected by this missing infvrmativn.

24va Professional Parkway, Suite 2a5 Santa Maria, CA 93455 Tel 805.925.2579 Fax 8v5.925.2í47 mlhcpas.com
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~}ther !nf©rmation
Cur audit was conducted for the purpose of forming an opinion on the financial statements that collectively comprise the San Luis
C3bispo Regional Transit Authority's basic financial statements. The budgetary comparison schedule is presented for purposes of
additional analysis and is not a required part of the basic financial statements. The budgetary comparison schedule is the responsibility
of management and was derived from and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the
budgetary comparison schedule is fairly stated in all material respects in relation to the basic financial statements as a whole.
deport on Summarized C©moarafive !nf©m~ation
live have previously audited the San Luis C}bispo Regional Transit Authority 2017 financial statements, and we expressed an
unmodified audit opinion on those audited fnancial statements in our report dated [3ecember 11, 2017. In our opinion, the summarized
comparative information presented herein as of and far the fiscal year ended June 3f}, 2017, is consistent in all material respects, with
the audited financial statements from which it has been derived.
ether Rep+~rting Required by G~a~rernment Audi~írr,~ Sfanolards
In accordance with Government Auditing Standards, we have also issued our report dated January 21 , 2019, on our consideration of
the San Luis Obispo Regional Transit Authority's internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Agency' s internal control over financial reporting and compliance.
~
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Santa filaria, California
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SAN LUtS QBtSt't) REGIC)NAL TRANSIT AUTHt~RITY
STATEi~IENT ~F NET PC~SITI~JN
JUN~ 3~}, 2a18

2418

2t}17

ASSETS
Current assets:
Cash and investments
Accounts receivable

Intergovernmental receivables
Grants receivable
Prepaid items
Inventory at cost
Total current assets

~

3,403,077
486, 097
108,660
1,962,471
154,006
205,224
6,319,535

$

2,445,281
170, 260
141,030
2,531,238
50,329
227,491
5,531,629

Capital assets:
Nondepreciable:

Land
Construction in progress

1,512,602
336,279

1,512,602
286,051

Depreciable:

Buildings and improvements
Equipment and vehicles
Less accumulated depreciation
Total net capital assets
Total assets

5,735,905
10,809,930
~12,115,200}
12,279,516

4,754,698
16,812,810
{10,184,552)
13,1$2,209

18, 599, 051

18, 713, 838

380,297
380,297

375,085
375,085

324,1$5
382,414
4,382,178

185,581
178,142
3,990,863

200,596
5,289,373

200,596
4,582,885

2©6,884
122,838
628,213
11,707
969,642

101,601
29,521
543,863
212,302
947,287

6,259,015

5,530,172

24,078
5,843
29,421

39,083
39,083

12,007,213
623,699

12,709,311
750,357

$ 12,690,912

~ 13,519,00$

DEFERRED ~UTFLC)WS t)F RESOURCES
deferred pensions
Total deferred outflows of resources
LfAB1~iT{ES
Current liabilities:

Accounts payable
Accrued payroll
Unearned revenue

27,7x3

Customer deposits

Loan payable
Total current liabilities
Noncurrent liabilities:
Compensated absences
CJther post-employment benefrts
Net pension liability
Loan payable
Total noncurrent liabilities

Total liabilities
DEFERRED iNFLt7W5 4F RESC)URCES
Deferred pensions

Deferred OPEB
Total deferred inflows of resources

NET PCC~SITIt~N
Net investment in capital assets
Unrestricted
Total net position

The notes to basic financial statements are an integral part of this statement.
3

SAN LU~~ ~BI~PO RE~IC)N~4~ TRANSIT AUTH+C}R~TY
STATEMENT (~F REV'ENUES, ElPENSES, AND CHANCES IN NET P~SITI~N
F~F~ THE FISCAL YEAR ENDED JUNE 3fl, 2018
V~iITH CC)IVIPARATIVE TOTALS Ft~R THE FISCAL YEAR ENDED JUNE 3fl, 2017
2018

2417'

Operating Revenues:
Passenger fares
Other operating revenue
Total operating revenues

$

Operating Expenses:
Transit operating expenses
Administration and financial services
Depreciation

Total operating expenses
Qperating loss

Nan-Operating Revenues (Expenses}:
Transportation Development Act funds
Federal and State grants
Interest income

$

1,437,854
123,334
1,561,188

1,324,772
22,200
1,346,972

8,136,150
1,658,049
2,043,637
11,837,836

7,415,139
1,605,972
1,873,538
10,894,649

{10,276,64~

{9,547,677}

5,193,057
3,059,203
19,636

4,553,619
3,151,480
11,287

119,270

114,900

5,894

14,008

Fees and reimbursements from other governmental
agencies

Gainl{loss} on disposal of capital assets
Environmental planning
Interest expense

Total non-operating revenues {expenses}
Capital C©ntributions:
Federal capital grants
State capital grants
Local capital grants
Total capital contributions

{19,249)
8,377,811

{30,960}
7,814,334

643,595
523,277
3,054
. 1,169,926

658,615
819,373
63,652
1,541,640

(728,911 }

Change in net position

Net position, beginning of fiscal year

_

1 ?, 711, 371

13, 519,668

Prior period adjustment

191,703}

{99,845}

Net position, beginning of fscal year, restated

13,419,823
$

Net position, end of fiscal year

The notes to basic financial statements are an integral part of this statement.

0

12,690,912

13,711,371
$

13,519,668

SAN LUGS C)BISFC} REG~C}NAL TRANSIT AUTHC}RITY
STATEMENT CAF CASH FLOWS
F(~R THE FISCAL YEAR ENC~EC} JUNE 30, 2018
WITH CC}I~PARATIVE TQTALS FC~R THE FISCAL YEAR ENIJEa JUNE 30, 2017

Cash Ftaws From {operating Activities:
Receipts from costumers
Payments to suppliers and wages
Net cash used by operating
activíties

Cash Flows Fram Capital and Rela#ed Financing Activities:
Acquisition and construction of property, plant, and
equipment
Principal paid - loan payable
Interest expense
Capital grants received
Sale of capital assets
Net cash used by capital and related
financing activities

~

1,245, 351
(9,595,213)

$

1,426,217
~9,229,508}

(8,349,862}

~7,803,291)

(1,169,926)
~200,595}
(19,249}
1,169,926
34,877

(1,541,640}
(200,596)
{30,96ú)
1,541,640
37,913

(184,967

{193,643

9, 353, 719
119,270

7,129, 826
114,900

9,472,989

7,244,726

19,636

11,287

19,636

11,287

Cash FI©ws from Noncapital Financing Activities:
Grants received

Fees and reimbursements
Net cash provided by noncapital
financing activities

Cash Flews From Investing Activities:
Interest income
Net cash provided by
investing activities

Net increase (decrease} in cash and cash equivalents

957,796

Cash and cash equivalents, beginning of fiscal year

2,445,281

Cash and cash equivalents, end of frscal year

3,403,077

The notes to basic financial statements are an integral part of this statement.

{740,921 }
3,186,202
$

2,445,281

SAID LUIS C3BtSPt~ Et~IC~NAL TRANSIT A~TM~R~TY
STATEIi~ENT ~F CASH FLOWS
Ft~R THE FISCAL YEAR ENDED JUNE 3~J, 2©~8
WITH C{~PARATIVE Tt~TALS FC~R THE FISCAL YEAR ENDED JUNE 3Ú, 20~ 7
2©98

2097

$ (10,276,648)

$ (9,547,677)

Rec©nciliation cif ©perating 1©ss to

net cash used by operating
activities:
Operating loss
Adjustments to reconcile operating loss
to net crash used by operating activities

Depreciation expense
Change in operating assets, deferred outflows, liabilities, and
deferred inflows:
Accounts receivable
Prepaid items
Inventory
Deferred outflows
Accounts payable
Accrued payroll
Unearned revenue

2,043,637

1,873,538

{315,837}
{97,677)
22,267
{5,212)
138,604
204,272
{149,008)
{27,703)
(6,528}
84,350
45,283
{9,662

Customer deposits

ether post-employment benefits
Net pension liability
Compensated absences

deferred Inflows

79,245
(13,451)
(20,138)
(221,528)
{52,094)
30,953
5,545
10,496
128,977
{1,288}
(75,869)

Net cash used by operating
activities

The notes to basic financial statements are an integral part of this statement.

$

{8,349,862}

$

{7,803,291 }

SA► i~ LUIS ~BiSPC? RE~i~NAL TRANSIT AUTHC~RiTY
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 3~, ~~~ 8
NQTE ~I -- REP~RTING E~tTtTY
San Luis Obispo Regional Transit Authority (the Agency} is a Joint Powers Agency created by a joint powers agreement among
the Cities of San Luis Obispo, Marro Bay, Atascadero, Arroyo Grande, EI Paso de Robles, Grover Beach, Pismo Beach, and the
County of San Luis Obispo.

The purpose of the Agency is to operate a fixed route public transportation system linking San Luis Obispo to the outlying
communities of Morro Bay, Las Osas, Arroyo Grande, EI Paso de Robles, Grover Beach , Pismo Beach, Atascadero, Cambria,
San Simeon , Nipoma , Santa Maria , Templeton , Santa Margarita , and San Miguel, along with Cuesta College and California Men's
Colony. The Agency also awns, operates, and administers a countywide public demand responsive transportation system that is
fully accessible for disabled riders. On August 1, 2oC19, the Agency began in-house vehicle operations and maintenance. Prior to
August ~ , 2C~gg, a private transportation company provided these services.
The Agency is governed by a Board of Directors comprised of twelve members representing each of the seven cities, in addition
to the five members of the County Board of Supervisors.
NOTE -- SULviMARY OL= StC~NIFLCA~tT ACCC>IJ~ITfI~G Pt~LICIES
A.

Accounting Policies - The accounting policies of the Agency conform to accounting principles generally accepted in the
United States of America as prescribed by the Governmental Accounting Standards Board and the American Institute of
Certified Public Accountants {AICPA).

B.

Accountinq~M~thod - The Agency fallaws the accrual method of accounting, whereby revenues are recorded as earned,
and expenses are recorded when incurred regardless of the timing of related cash flaws.

C.

dash and Cash Equivalents - For purposes of the statement of cash flaws, cash and cash equivalents include restricted
and unrestricted cash and restricted and unrestricted certificates of deposit with original maturities of three months or
Tess.

D.

Accounts Receivable — The Agency did not experience any significant bad debt lasses; accordingly, no provision has
been made far doubtful accounts, and accounts receivable are shown at full value.

E.

Inventory -- Inventories are valued at the lower of cost or marks#. Cost is de#ermined using the first-in, first-out method.

F.

Propert~Plant, and Equipment -- Capital assets purchased by the Agency are recorded at cost. Contributed or donated
capital assets are recorded at fair value when acquired . Capital assets are defined by the Agency as assets with initial,
individual costs of more than $1,00o and estimated useful life in excess of two years.

G.
N.

Depreciation — Capital assets purchased by the Agency are depreciated over their estimated useful lives {ranging from
3-15 years} under the straight-line method of depreciation.
Compensated Absences -- Accumulated unpaid employee vacation and sick leave benefits are recognized as liabilities of
the Agency.

I.

Revenue Recognition - The Agency's primary source of revenues include passenger fares, State Transit Assistance
funds, and Local Transportation Fundlïransportation Development Act (TDA} allocations made to the participating
members, but assigned by the members to this Agency for its sole use. The San Luis Obispo Council of Governments
administers the State Transit Assistance and Transportation Development Act funds, approves claims for such funds
submitted by this Agency, and makes payments to the Agency based open such claims.
Generally, amounts due from other governments are recorded as revenues when earned . However, when the
expenditure of funds is the prime factor for determining eligibility for grants, revenue is accrued when the related
expenditures have been made an an approved grant. The Agency recognizes as revenues the amounts allocated and
approved to it by San Luis Obispo Council of Governments.

J.

Net Position - GASB Statement No. ~3 requires that the difference between arse#s added to the deferred outflows of
resources and Liabilities added to the deferred inflows of resources be reported as net position . Net position is classified
as either net investment in capita! assets, restricted, or unrestricted.
Net position that is net investment in capita! assets consist of capita! assets, net of accumulated depreciation, and
reduced by the outstanding principal of related debt. Restricted net position is the portion of net position that has
external constraints placed an it by creditors, grantors, contributors, laws, or regulations of other governments, or through
constitutional provisions or enabling Legislation . Unrestricted net position consists of net position that does not meet the

definition of net investment in capital assets or restricted net position.
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NC3TE 2- SUMMARY ~3F SIGNlFICANT ACCt~U~lTI~IG PflLICIES {Continued}
E{.

lJse of Estimates -The preparation of financial statements in conformity with accounting principles generally accepted in
the United Mates of America, as prescribed by the ~ASB and the AICPA, requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of the f nancial statements and the reported amounts of revenues and expenses during the reported period.
Actual results could differ from those estimates.

L.

Persians

For purposes of measuring the net pension liability and deferred outflows/inflows of resources related to pensions, and
pension expense, information about the fiduciary net position of the San Luis abispo Regional Transit Authority's
California Public Employee's Retirement System (CaIPERS) and additions to/deductions from the Plans' fiduciary net
position have been determined on the same basis as they are reported by CaIPERS. For this purpose, benefit payments
(including refunds of employee contributions are recognized when due and payable in accordance with the benefit
terms. Investments are reported at fair value.
~1i.

Deferred Outflows and Inflows of Resources

Na. 08, "Financial Reporting cif Deferred t~Wtfiaws of Resources, Deferred lnt%ws of
Resources, and lvet P©sítíon," and GASB Statement No. 6~, "hems Previousl,~ Reported as Assets and Liabilities, „ the
District recognizes deferred outflows and inflows of resources.
Pursuant to GASB Statement

In addition to assets, the Statement of Net Position will sometimes report a separate section for deferred outflows of
resources. A deferred outflow of resources is defined as a consumption of net position by the government that is
applicable to a future reporting period. The District has one item which qualifies for reporting in this category; refer to
Nate 10 for a detailed listing of the deferred outflows of resources the District has reported.
In addition to liabilities, the Statement of Net Position will sometimes report a separate section for deferred inflows of
resources. A deferred inflow of resources is defined as an acquisition of net position by the District that is applicable to a
future reporting period. The District has two items which qualify for reporting in this category; refer to Note 10 and 11 for
a detailed listing of the deferred inflows of resources the District has reported.
N.

Comparative Data/Tatals Only —Comparative total data for the prior fiscal year has been presented in certain
accompanying financial statements in order to provide an understanding of the changes in the Agency's financial
position, operations, and cash flows. Also, certain prior fiscal amounts have been reclassified to conform to the current
fiscal year financial statements presentation.

~.

Future Accounting Pronouncements

GASB Statements listed below will be implemented in future f nancial statements:
Statement No. 83

"Certain Asset Retirement Qbligations"

Statement No. 84

"Fiduciary Activities"

The previsions of this statement are effective
for fecal years beginning after June 15, 2018.
The provisions of this statement are effective

for fecal years beginning after December 15, 2018.
Statement No. 87

"Leases"

The provisions ofthis statement are effective

for fiscal years beginning after December 15, 2019.
.4
i

.

~ ~ i~

"Certain Disclosures Related to Debt,
including Direct Borrowings and Direct

The pro~sions of this statement are effective

far fecal years beginning after June 18, 2018.

Placements"

"Accounting for Interest Cost Incurred
before the End of a Construction Period"
. •

~

• •1

The provisions of this statement are effective

for fecal years beginning after December 15, 2019.

"l~lajarity Equity Interest-an Amendment of The provisions of this statement are effective
C~ASB Statements No. 1 ~ and Na. 81"
far fiscal years beginning after December 1 , 2018.

.
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SAN LUIS oBtSPo RE+GtoNAL TRANSIT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2418
NCjTE 3- CÀSN ANQ 1NVESTMENTS
On June 34, 2418 the Agency had the following cash and investments on hand:

,~

Cash on hand and in banks
investments

Total cash and investments

. ~.
.. ~ •

~ 3,443,477

Cash and investments listed above are presented on the accompanying basic financial statements as follows:
Cash and investments, statement of net posrtion

$ 3,403,077

The Agency categorizes its fair value measurements within the fair value hierarchy established by generally accepted accounting
principles. The hierarchy is based on the valuation inputs used to measure the fair value of the asset. Level ~ inputs are quoted
prices in active markets for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant
unobservable inputs. The Agency's investments are in the San Luis Obispo Investment Pool which is an external investment pool
which is not valued under level 1, 2 or 3.

Investments Authorized bathe California Government Code
The table below identifies the investment types that are authorized for the Agency by the California Government Code. The table
also identifies certain provisions of the Calífornia Government Code that address interest rate risk, credi# risk, and concentration of
credit risk.
Maximum
Maximum

Authorized

Maximum

Percentage

Investment

Maturity

of Portfolio

in One Issuer

U.S. Treasury Obligations
U.S. Agency Securities
Bankers' Acceptances
Commercial Paper
Negotiable Certificates of Deposit
Repurchase Agreements

5 years
5 years
184 days
274 days
5 years
1 year

None
~ ~°fo
44°fo
25°fo
34°f~
None

None
5°fo
34°f~
14°f©
None
None

Reverse Repurchase Agreements

92 days

24°f~ of base
value

None

Medium-Term Notes
Mutual Funds
Money Market Mutual Funds
Mortgage Pass-Through Securities
Local Agency Investment Fund (LAIF}
County Investment Pool

5 years
N/A
N/A
5 years
NIA
N/A

34°fa
24°fo
24°fti
24°fc~
None
None

None
14°f©
1©°fo
None
None
None

Investment Type

Disclosures Relating to Interest Rate Risk
Interest rate risk is the risk that changes in market interes# rates will adversely affect the fair value of an investment. Generally,
the longer the maturity of an investment, the greater the sensitivity of its fair value to changes in market interest rates. One of the
ways that the Agency manages its exposure to interest rate risk is by purchasing a combination of shorter term and longer term
investments and by timing cash flows from maturities so that a portion of the portfolio is maturing or coming close to maturity
evenly over time as necessary to provide the cash flow and liquidity needed for operations.

Information about the sensitivity of the fair values of the Agency's investments (including investments held by bond trustees} to
market interest rate fluctuations is provided by the following table, that shows the distribution of the Agency's investments by
maturity:

Investment Type
San Luis Obispo County
Investment Pool

Total

Carrying
Amount
~y

~ i

i

~

$ 2,663,859

12 Months or
Less
`r

• ~

i

Remaining Maturity {in Months}
13-24
25-60
Months
Months

~

'~

$ 2,663,859

~

~►

~r

-

$

More than
60 Months

-

$

-

♦ ~.

~

~

~ ~

~ ~ *~

~ i ~`
~

~

♦

~

♦

• ;~

~

~,

~ •b

a

!

I~oTE ~ - cÀs{-~ ~~{a ii~~%~sT~i~~-rs {~t~iltin~~d}
C~isclosures Relatinc,~to Credit Risk

Generally, credit risk is the risk that an issuer of an investment wi{1 not fulfill its obligation to the holder of the investment. This is
measured by the assignment ofi rating by a nationally recognized statistical rating organization. Presented on the following page is
the minimum rating required by the Calífornia Government Code, the Agency's investment policy, or debt agreements, and the
actual rating as of fiscal year end for each investment type.

minimum
Carrying
Amount

Investment Type

Legal
Rating

Rating as of Fiscal Year End

Exempt from
Qisclosure

AAA

AA

Not Rated

fan Luis t7bíspo County

Investrr~ent Pool
Total

4í~

.+

i,~,1.~~,/V,\,/~V

•~

.
• ~

17/A

~

~►

~

~

t►

'

Y+

~~

r

~

+~.VV~.VV~.T

.~

, ~
~• •

Concentration ofi Credit Risk

The investment policy of the Agency contains no limitations an the amount that can be inves#ed in any one issuer beyond that
stipulated by the California Government Code.
Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution, the Agency wil{ not
be able to recover its deposits or will not be able to recover collateral securities that are in the possession of an outside party. The
California Government Code and the Agency's investment policy do not contain {egal or policy requirements that would limit the
exposure to custodial credit risk for deposits, other than the following provision for deposits: The California Government Code

requires that a financial institution secure deposits made by state or I©cal governmental units by pledging securíties in an
undivided collateral pool held by a depository regulated under state law dun{ass so waived by the governmental unit). The fair
value of the p{edged securities in the co{lateral pool must aqua{ at {east 1 ~ o°fd of the total amount deposited by the public
agencies. California law also allows financial institutions to secure the Agency's deposits by pledging fïrst trust deed mortgage
notes having a value of ~ ~o°/© of the secured public deposits.
The Agency may waive collateral requirements for deposits which are fu{ly insured up to $25o,goo by the Federal deposit
Insurance Corporation.

The custodial credit risk for investments is the risk that, ín the event of the failure of the counterparty {e.g., broker-dealer) to a
transaction, a government will not be able to recover the value of its inves#ment or col{atera{ securities that are in the possession
of another party. The California Government Code and the Agency's investment policy do not contain legs{ or policy requirements
that would limit the exposure to custodial credit risk for investments. illlith respect to investments, custodial credit risk generally
applies only to direct investments in marketable securities. Custodial credit risk does not apply to a local government's indirect
investment in securities through the use of mutual funds or government investment pools (such as Cash held by fan Luis ~3bispo
County).
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SAN LUIS t~BISPC~ RE~I~NAL TRANSIT AUTHC~I~ITY
NOTES iC~ BASF FINANCIAL STATEMENTS
JUNE 3U, 2418
NC}TE 4 —CAPITAL ASSETS
Capital assets activity for the fiscal year ended June 80, 2418, was as follows:
Balance
July 1, 2417
Capital assets, not being depreciated
Land
Construction in progress

$ 1,512,402
284,451

Total capital assets, not being depreciated

~

Capital assets, being depreciated
Building and improvements

Vehicles and equipment
Total capital assets, being depreciated

Increases

1, 799, 253

$

4, 754, 498

$

Balance
June 30, 2418

Decreases

- $
1,439,432

- $ 1,512,642
989,804
384,279

1, 039,432

989, 804

~

$

1, 848, 881

989, 804

8, 537

5, 785, 945

15,812,814

134,494

188,374

14,849,930

21, 567, 548

1,120, 208

141, 911

22, 545, 895

10,184,552

2,448,637

112,929

12,115,260

10,184, 552

2, 043,637

112, 929

12,115, 260

$ 10,430,685

Less accumulated depreciation for:

Building, improvements, vehicles and equipment
Total accumulated depreciation

Total capital assets, being depreciated, net

$ 11,382,956

Governmental activities, capital assets, net

13,182,209

$

(928,339}

$

28,982

116,408

$

1,01$,786

$

12,279,516

Depreciation expense for the fiscal year ended June 34, 2018, was $2,443,637. The depreciation expense for the fiscal year
ended June 34, 2017, was $1,873,538.

~ ~,

, .~

~.

TDA Local Transportation Funds

$ 3,764,428

~ 2,847,942

:.::

:.::

The Agency received an advance from developers for construction
of bus stops as a condition imposed by the County Board of

Supervisors. These funds are deferred until the bus stops have
been constructed.

The Agency distributes Universal bus passes to Social Services
and the general public as part of a "Welfare to Work Program .,'
These funds are deferred revenue until theyare tendered or
redeemed.
Prop 1 B funding

85,163

234,171

497,899

642,783

$ 4,382,178

$ 3,994,863

Low Carbon Transit Operator Program
Total unearned revenues

SAN ~.UI~ C~B~PC~ ~Gi~~lAL iRAI 1 A~1TNC~ITY

MOTES TO ~~ FIJC~aL STaTE~llE~1T
~U~E 30, 24 ~
(VOTE 6 — OPERATfNG SlJE3Sl~f E~ FRC~fVi L{~OAL TRAf~Sf~C~RTATfON AN© STATE Tf~Af~fSfT ASSfSTAfVCE FUNaS
The County was allocated the following funds from the Local Transportation Fund {LTF) and State Transit assistance Fund for
the fiscal years ended ,June 30, 2018 and 2017:
article/

Allocation l~ssigned By/Claimant

Amount

Section

2018

2017

Local Transportation Fund
City of Arroyo Grande
City of San Luis Obispo
County of San Luis Obispo
City of Grover Beach
City of li~orro Bay
City of atascadero
City of El Paso de Robles

4 / 99264(x)
4 ! 99264(x}
4 ! 99264(x)
4 / 99260(a~

201,105
694,798
2,245,334
151,949
121,649
354,234
916,356

City of Pismo Beach

4 / 99260(x)

92,789

76,157

4,774,174

3,813,654

1,362,746
85,064

462,686
56,409

1,447,774

518,695

6,221,944

4,332,345

2,807,942

3,246,928

~ 5,269,454

~ 4,771,331

4 i 99260(x)
4 i 99240{a}
4 i 99264(x)

~

Total LTF

$

172,127
583,204
1,587,614
129,816
141,569
288,087
875,480

State Transit Fund:

Regional Transit authority
Regional Transit Àuthority

6.5 / 99313
6.5 / 99314

Total STF

Subtotal
add: Recognition of prior fiscal year unearned revenues
Less: Current fiscal year unearned revenues

Total Tea allocation

Transit system operating subsidies are earned by the County to the extent that it has incurred eligible operating expenses.
Eligible expenses compared to the subsidies received and accrued were as followed:
2418
Operating and interest eenses
add

Capital purchases with LTF and STF
Less:
C~epreciation

'~

:

2017
~~

76,397

'R

1 •

• i ~

217,712

(2,043,637}
(1,437,854}
{123,334)

(2,443,637}
(1,324, 772}
{22,204}

iU"laxim um total allocation amount

5,269,454

4,601,232

T~aallocations received and accrued

6,221,944

4,332,345

Fare revenues
Special events and other revenues
Federal and state operating grants

Change in Tda trans it allocations in unearned revenues
allocation over/(under} maximum

~~► ~ I~uis ~B~s~a RE~i~~A~ TRA~~~~ AUT~aR~T~r
NOTES TO BASIC FI NANCIAL STATEMENTS
JUNE 30, 2018
I~iQTE ? -- FARE REVENUE RATI£~
The Agency had fare revenue ratios for the fiscal year ended June 30, 2018 as computed as follows:
Fined Route
(a} Operating fare revenues

$

(b} Operating expenses, net of depreciation
{c} Fare revenue ratio [ (a} / (b} ]

Minimum ratio required

Runabout

1,090,022

$

154,035

Paso Express

Paso Dial a Ride

$

$

8,125,333

09,731

20.03%

4.93°!°

19.73%

4.83°l°

17.36°l©

NIA

17.30°I°

15.00°!©

/A

N/A

N/A

10.17%°

Cambria

Nipomo
$

(b} Operating expenses, net of depreciation

(c}Fare revenue ratio [ (a} 1(b} ]
Minimum ratio required
Under minimum ratio requirement

0,508

5,318,.245

Under minimum ratio requirement

(a} Operating fare revenues

137,891

34,270

Avila

Trolley
$

130,53

Troller _
-

$

8,138

438,403

5,472

71,482

7.82°l°

0.00%

11.38°I°

10.00%

10.00°l°

17.30°l°

2a 18°l4

1Cí.00%

.5.98%

The Agency had fare revenue ratios for the fiscal year ended June 30, 2017 as computed as follows:
Fixed Route
(a} Operating fare revenues

$

(b} Operating expenses, net of depreciation
(c} Fare revenue ratio [ {a} I {b} ]

Minimum ratio required
Under minimum ratio requirement

1,003,303

Runabout
$

130,524

(b} Operating expenses, net of depreciation
(c} Fare revenue ratio [ {a} / {b} ~

Minimum ratio required
Under minimum ratio requirement

138,519

$

7,113

3,1 X1,006

649,144

130,509

21.48°~°

4.34°f©

20.74°I©

5.21

17.36°f°

N/A

17.3%°

16,40°I°

N!A

N/A

N/A

4.7.9%

Cambria

$

$

Paso Dial a Ride

4,671,414

Nipomo
(a) Operating fare revenues

Paso Express

28,`151

$

Avila

Troller_

Trolley
-

11,160

332,409

4,263

76,544

8.47%°

4.04°I©

14.68°,/°

14.04°I°

14.40°1°

24.00°I©

1.53%

1(~.~Q°1°

5.42°f°

The Agency was in compliance with applicable TDA regulations pertaining to acceptable fare revenue rati©s for routes
encompassing both urbanized and non-urbanized areas which require a minimum ratio of 17.15°I~ blended ra#e as approved by
San Luis Obispo Council of Governments. The fare revenue ratios for the Paso Dial a Ride, Nipomo, Cambria Trolley and Avila
Trolley are under their various minimum required ratios. vVhen the fare revenue ratio is under the minimum requirement for two
consecutive years, there is a potential for a reduction in future TDA eligibility for the difference between the required minimum and
actual fares in accordance with Public Utilities Code Section 99268.9 and CCR Section 0033.9, unless waived by the San Luis
Obispo Council of Governments.
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NOTE 8 - LONG TERM DEBT
Balance
July 1, 201 7
Vacation
Sick leave
Loan payable

$

$

38,992
412,898
29,521
543,863

Other post-employrr~nt benefits
Net pension liability
Total

1Z2,6ú9

Prior-period
Adjustment

$

1,147,883

-

Increases
$

99,845

$

99,845

$

C}ecreases

194,732

$

155,260

36,345

30,534
2Oú,595

195
192,811

6,723
108,461

424,083

$

501,573

Balance at June 30, 2018
Current

Total
$

162,08 i
44,803

$

212,303
122,838
628,213
$

1,170,238

-

$

200,596

Long Term
162,081
44,803
i1,707
122,838
628,213

$

200,596

$

969,642

NOTE 9 - LOAN PAYABLE
The Agency entered into a loan with Rabobank on June 1, 2411. The original balance of the loan was X3,082,621. A prepayment
of X799,168 in principal was made on January 29, 2014. The loan was refinanced with Rabobank for ~ 1,512,183 on March 24,
2014 with a fixed interest rate of 5.75%. Payment on the loan is due in variable monthly interest payments which began on April
1, 2414 and budgeted principal payments of ~104,298 beginning April 34, 2014, with all outstanding principal plus accrued unpaid
interest due on April 30, 2021. The outstanding prïncipal balance at June 34, 2418, was $212,343.
NOTE 10 -PENNON PLAN
A.

General Information about the Pension Plans

Plan Descripti©ns
The Plan is acost-sharing multiple-employer defined benefit pension plan administered by the California Public Employees'
Retirement System {CaIPERS}. A full description of the assumptions for funding purposes, but not accounting purposes, and
membership information is listed in the June 30 , 2410 GASB 68 actuarial valuation report for the Miscellaneous risk pool. Details
of the benefits provided can be obtained from Appendix B of the June 30, 2014 actuarial valuation report for the CaIPERS
Miscellaneous risk pool . This report is a publicly available valuation report that can be obtained at CaIPERS' website under Forms
and Publications.
benefits Provided

CaIPERS provides service retirement and disability benefits, annual cost of living adjustments and death benefits to plan
members, who must be public employees and beneficiaries. Benefits are based on years of credited service, equal to one year of
full time employment. Classic members with five years of total service are eligible to retire at age 54 and PEPRA members with
five years of total service are eligible to retire at age 52, with statutorily reduced benefits. All members are eligible for nonduty
disability benefits after 14 years of service. The death benefit is one of the following: the Basic Death Benefit, the 1957 Survivor
Benefit, or the Optional Settlement 2w Death Benefit. The cost of living adjustments for each plan are applied as specified by the
Public Employees' Retirement Law.

The Plans' provisions and benefits in effect at June 34, 2018, are summarized as follows:

Hlre Date
Benefit formula
Benefit vesting schedule

Benefit payments
Retirement age
Monthly benefits, as a °/© of elEgible compensation

Required employee contribution rates
Required employer contribution rates

Prior to

Can or after

January 1 ,

January 1,

2413

2013

5 years service
monthly for life
50
2.4°I© to 2.7°Io

5 years service
monthly for life
52-~7
1.4% tO ~. ~°l©

7%

x.25°l0

8.921 °lo -~- 4 ~ , ~ 45 ~. 533°fo + $ ~ 76
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NOTE ~fi ~ -- PEL~SION PLAN {Continued
A.

general Informati © n about the Pension Puns {Continued)

Ct~ntri~utians
Section 20814 {c} of the California Public Employees' Retirement Law requires that the employer contribution rates for a!I public
employers be determined on an annual basis by the actuary and shall be effective an the July 1 following notice of a change in the
rate. Funding contributions for the Plan is determined annually on an actuarial basis as of June 30 by CaIPERS. The actuarially
determined rate is the estimated amount necessary to finance the costs of benefits earned by employees during the year, with an
additional amount to finance any unfunded accrued liability. The Agency is required to contribute the difference between the
actuarially determined rate and the contribution rate of employees. Contributions to the pension plan from the Authority were
$120,722 for the fiscal year ended June 30, 2018.

B.

Pension Liabilities, Pension Expenses and deferred outflowrsllnflows of Resources Related to Pensions

At June 30, 2018, the Agency reported a Liability of $828,213 for its proportionate share of the net pension liability. The net
pension liability was measured as of June 30, 2017 and the total pension liability used to calculate the net pension liability was
determined by an actuarial valuation as of that date. The Agency's proportion of the net pension liability was based on a
projection of the Agency's long-term share of contributions to the pension plan relative to the projected contributions of a1L
Pension Plan participants, actuarially determined. The Agency's proportionate share of the net pension liability for the
miscellaneous plan as of June 30, 2010, and 2017 was as follows:

Miscellaneous
Proportion -June 30, 201f~
Proportion -June 30, 2017
Change -Increase {Decrease}

C~. ~ 15~~°I©
0.91594°IQ

0.90028°Ip

Far the year ended June 30, 2018, the Agency recognized pension expense of $184,855. Pension expense represents the

change in the net pension liability during the measurement period , adjusted far actual contributions and the deferred recognition
of changes in investment gain/loss, actuarial gain /loss, actuarial assumptions or method , and plan benefits. At June 34, 2017,
the Agency reported deferred outflows of resources and deferred inflows of resources related to pensions from the following
sources:
Deferred C}utflows

deferred Inflows of

of Resources

district contributions subsequent to the measurement date
Differences between expected and actual experience
Changes in assumptions
Net difference between projected and actual earnings on

$

retirement plan investments

124, 722
8~8
~ 07, 73~

Resources

$

24, 3~5
~8, 2~~

Adjustment due to differences in proportions

12, 440
8, 215

3, 423

Difference in actual contributions and proportionate
share of contributions
$

380, 297

$

_ 24, 078

Deferred outflows of resources and deferred inflows of resources above represent the unamortized portion of changes to net
pension liability to be recognized in future periods in a systematic and rational manner.
X108,461 was reported as deferred outflows of resources related to pensions resulting from Agency contributions subsequent to
the measurement date will be recognized as a reduction of the net pension liability in the fiscal year ended June 30, 2018.
C3ther amounts reported as deferred outflows of resources and deferred inflows of resources related to pensions will be
recognized in the pension expense as follows:
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N©TE 1 ~ —PENSION PLAN ~Continuedj
B.

Pension Liabilities, Pension Expenses and Deferred Outflowsllnflows of Resources Related to Pensions
{Continued)
Fiscal Year Ending June 30,

Am©unt

2019
2020
2021
2022

$

90, ~9 ~
100,153
59,120
(14,40 i )

~

235,497

Actuarial ~ssump~ic~ns
The total pension liability in the June 30, 201 ~ actuarial valuation was determined using the following actuarial assumptions:
~iscellaneous
June 30, 201 ~
June 30, 2017

Valuation Date

Measurement Date
Actuarial Cast Method
Actuarial Assumptions:
Discount Rate

Entry-Age Normal Cost Method
7.15%
2.75°~©
Varies by Entry Age and Service
7.0°/© Net Pension Plan 1 nvestment
and Administrative Expenses;
includes Inflation

Inflation

Salary ! ncreases
Investment Rate of Return

Mortality

Post Retirement Benefit
Increase

(1)

Derived using CaIPERS' Membership
Data for al! Funds (1 }
Contract COLA up to 2.75°la until

Purchasing Power Protection AllowancE
Floor on Purchasing Power applies;
2.75°I~ thereafter

The mortality table used was developed based on CaIPERs' specific data.
The tabs; includes 20 years of mortality improvements using Society of
Actuaries scale BB. For more details on this table please refer to the Zo14
experience study report.

C~iscoun~ ~ate
The discount rate used to measure the total pension liability was ~. ~ 5 percent. To determine whether the municipal b©nd rate
should be used in the calculation of the discount rate for public agency plans (including PERF C), CaIPERS stress tested plans
that would most likely result in a discount rate that would be different from the actuarially assumed discount rate. Based on testing
the plans, the tests revealed the assets would not run out. Therefore, the current 7.15 percent discount rate is appropriate and the
use of municipal band rate calculation is not deemed necessary. The long-term expected discount rate of 7.15 percent is applied
to all plans in the Public Employees Retirement Fund, including PERF C. The stress test results are presented in a detailed report
called "AB Crossover Testing Report" that can be obtained at CaIPERS' website under the OASB No. 58 section.
CaIPERS is scheduled to review all actuarial assump#ions as part of its regular Asset Llability Management (ALM) review cycle
that is scheduled to be completed in February 2022. Any changes to the discount rate will require Board action and proper
stakeholder outreach. For these reasons, CaIPERS expects to continue using a discount rate net of administrative expenses for
CASE No. 57 and No. 68 calculations through at least the 2021-22 fiscal year. CaIPERS will continue to check the materiality of
the difference in calculation until such time as we have changed our methodology.
The long-term expected rate of return on pension plan investments was determined using abuilding-block method in which bestestimate ranges of expected future real rates of return (expected returns, net pension plan investment expense and inflation} are
developed for each major asset class.
~

say ~u~ oB~sPo RE~~o~~► ~ T~~rvs~T ~uz~oRirY
f~C~TES Tc~ BASIc FIhJA1~~lAL STATEMENTS
JUNE 34, 2418
NOTE ~ 0 — PENSItJN PLAID ~c©ntinued}
B.

Pension Liabilities, Pension Expenses and deferred 4utflowsilnflows of Resources Related to Pensions
continued}

Discount Rate ~`ontinued,~
In determining the long-term expected rate of return, GaiPERS task into account bath short-term and long-term market return
expectations as well as the expected pensian fund cash flaws. Using historical returns of all the funds' asset classes, expected
compound returns were calculated over the short-term (first 1 Q years) and the long-term {11-~~ years} using abuilding-black
approach. Using the expected nominal returns for bath short-term and long-term, the present value of benefits were calculated far
each fund. The expected rate of return was set by calculating the single equivalent expected return that arrived at the same
present value of benefits for cash flows as the one calculated using bath short-term and long-term returns. The expected rate of
return was then set equivalent to the single equivalent rate calculated above and rounded down to the nearest one quarter of one
percent.
The table below reflects the long-term expected real rate of return by asset class. The rate of return was calculated using the
capital market assumptions applied to determine the discount rate and asset allocation. These rates of return are net of
administrative expenses.

I~R-~u
Strategic
Allocation

Deal Return
Years 1-~ 4~a}

Real Return
Years 11 +fib}

Inflation Sensitive
Private Equity

47.4°l°
19.4°l°
6.4°I©
1 ~. 4°l°

4.94°l©
84.44°~°
64.44°r'©
4.64°l©

5.38°I°
2.27°I°
1.39°I°
6.43°l©

Real Estate

11.4°l°

,~. 84°/©

5.21 °l°

3.4°1©

3.9Q°l©

5.36°/fl

2.4°l°

-4.44°1©

-4.94°I°

Asset Mass
global Equity

doba! Fixed Income

Infrastructure and Forestland

L~g Uid~ ty
Total

144.4°l©

{a~ An expected inflation of 2.5% was used for this period.
(b) An expected inflation of 3.4°I° was used for this period.
Sensitivity of the Proportionate Share of the Net Pension Liability to changes in Discount Rate
The fallowing represents the Agency's proportionate share of the ne# pensian liability calculated using the discount rate of 7.15
percent, as well as what the Agency's proportionate share of the net pensian liability would be if it were calculated using a
discount rate that is 1-percentage paint lower (6.15 percent} or 1-percentage paint higher {8.15 percent} than the current rate:

1 °I© C~ecrease

i~isc©unt Rate

1 °I© Increase

6.15%

7.15°f©

8.15°/©

Agency's proportionate share of the net
pensian plan liability

$

983,341

$

628,213

$

334,498

Pension Plan fiduciary Net Position
Qetailed information about the pension plan's fiduciary net position is available in the separately issued ~aIPERS financial reports.
C.

Payable to Pension Plan

At June 34, 218, the Agency had no amount outstanding far contributions to the pension plan required far the fiscal year ended
June 34, 2Q18.
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NOTE 1 ~1-- POST E~IJIPLOYEMENT BENEFITS OTHER THAN PENSIONS

Plea Description
Plan administration. The Authority provides post-retirement medical coverage through CaIPERS under the Public Employees
Medical and Hospital Care Act {PEMHCA), also referred #o as PERS Health. There are 1 ~ medical plans in the "Other Southern
California " region that participants may elect coverage for. Participants may also receive benefits if outside the region. Findings
and assumptions are based on a 50%J50°I° blend of the PERS Health {PEMHCA} rates for calendar years 201 ~ and 2019.
Benefits provided. The Authority offers the same medical plans to its retirees as to its active employees, with the general

exception that upon reaching age 05 and becoming eligible for medicare, the retiree must join one of the Medicare Supplement
coverages offered under PEMHCA.

Employees become eligible to retire and receive Authority-paid healthcare benefits upon attainment of age 50 {Classic Plan} or
age 52 {New MembersJPEPRA Plank and 5 years of covered PERS service , or by attaining quali€ying disability retirement status.
Authority's contribution on behalf of retirees is the same as for active employees - 100°l° of the PEMHCA premium for retiree and
covered dependents, but not to exceed $25~i per month . Benefits continue for the lifetime of the retiree with survivor benefits
extended to surviving spouses for PERS annuitants who elect pension options with survivor benefits. The Authority paid 0.33°I° of
premium administrative fee on behalf of employees and retirees for the year ended June 30, 2x18.

~mpl©gees ~©vered
As of July 1, 2017, actuarial valuation , the following current and former employees were covered by the benefit terms under the
Authority's Plan:
Active plan members

~

5

Inactive plan members or beneficiaries currently receiving benefilts

2

Total

7

Contributions
The Authority currently finances benefits on spay-as-you-go basis.

Net C~PEB Liability
The Authority's Net tJPEB Liability was measured as of June 30, 2018 and the total C~PEB liability used to calculate the Net OPEB
Liabilíty was determined by an actuarial valuation as of July 1, 2017. Standard actuarial update procedures were used to
project/discount from valuation to measurement dates.

Actuarial assumptions. The total C~PEB liability was determined using the following actuarial assumptions, applied to all periods
included in the measurement, unless otherv~vise specified:
Salary increases

3.00°~~

Investment rate of return
Healthcare cost trend rate

5.00°~~

4.00°!° net of {~PEB plan investment expense

Pre-retirement mortality rates were based on the RP-2014 Employee Mortality Table for Males or Females, as appropriate, wi#hoot
projection . Post-retirement mortality rates were based on the RP-2014 Health Annuitant mortality Table for Males or Females, as
appropriate, without projection.

Actuarial assumptions used in the July 1, 201 ? valuation were based on the CaIPERS 1997-2015 Experience Study 2°l°~t~55
rates. Termination rates used were Crocker-Samson Table T-5 less mortality.
Discount rate. CASB 75 requires a discount rate that reflects the following:

a}
The long-term expected rate of return on C~PEB plan investments ----- to the extent that the QPEB plan's fiduciary
net position {if any} is projected to be sufficient to make projected benefit payments and assets are expected to be
invested using a strategy to achieve that return;
b}
A yield or index rate for 20-year, tax-exempt general obligation municipal bonds with an average rating of AAIAa
or higher --- to the extent that the conditions in {a} are not met.

SAN LUIS C}BISPt~ RE~1~3NAt~ TRANSIT AtJTH~RIT'Y
NOTES T~ BA~IC FINANCIAL STATEMENTS
JUNE 30, 20~ 8
NQTE ~ 1 — PC~STEPLC}1~MENT BENEFITS C)THER THAN PENSIC)NS {Continued}
Net t~PEB Liability {~vntinued j
Ta determine a resulting single ~{blended} rate, the amount of the plan's projected fiduciary net posrtion cif any} and the amount of
projected benefit payments is compared in each period of projected benefit payments. The discount rate used to measure the
Authority's total C~PEB liability is based on these requirements and the following information:
Long-term
Expected

Municipal

Return of

Bond 20 Year

Plan Investments

High Crade

Reporting Date

Measurement Date

cif any}

Rate Index

Discount Rate

July 1, 2017
June 30, 2013

July 1, 2017
June 30, 2018

4.00°l°
4.00°I°

4.00°l°
3.62%

3.13°l°
3.02°I©

Changes in the t~P~B Liability
Taal ~PEB
Liability

Plan Fiduciary
Net Position

Net ~PEB
Liabilityl~Asset}

~

~

Balance at June 30, 2017

~

~Valuatron date July 1, 2017}

~ ~~, ~~~

Changes recognised far the measurement period:
Service cast

~ ~~, ~~~,

2, 583
3,945
(6,333}

Interest
Changes of assumptions
Contributions -employer

2, 583
3,945
(6,333}
{6,723}

6,723

Net investment income
Benefït payments

(6,723)

(6,723)

Administrative eense

Net Changes
Balance at 30, 2018
Measurement date June 30~ 2016}

~v,..,,v~.,►~

yj

~

~v,+.i~cl~

c..d. ,ua., v

yr

—

,~}~

~

L ~., U ~ v

Sensitivity yr the net C.~PEB liability tv changes in the disevunt rate. The following presents the net {JPEB liability, as well as what
the net OPEB liability would be if it were calculated using a discount rate that is 1-percentage point lower X2.62 percent} or 1percentage-point higher {4.62 percent} than the current discount rate:

Net OPEB Liability

1 °l© Decrease

Discount Rate

1 °l° Increase

(2.62%}

{3.62°I°}

X4.62°l°)

$

136,326

$

122,838

$

111,360

Sensitivity of the net C~PL~B liability tv changes in the healthcare evst trend rates. The following presents the net (JPEB liability, as
well as what the net t~PEB liability would be if it were calculated using healthcare cost trend rates that are 1-percentage-point
laver (4.00 percent} or 1-percentage-point higher {0.00 percent) than the current healthcare cast trend rates:
1 °I° Decrease
(4.00°l©~
Net 4PEB Liability

$

118,145

Trend Rate
(5.00°l°~
$

122,838

1 °1° Increase
(6.00°f°l
$

128,356

SAN 1.IJ~ OBlPC} RE~IC~NA~. TRANSIT AUTHORITY
DOTES TO BAS1 FI NAI~II~. STATEMENTS
JUNE 0, 208
NOTE ~ 1 — POSTEIVIPLOY~ilENT BENEFITS OTHER THAN PENSIONS ~C©ntinued)
lnvestments
The plan has no investments as of June 30, 2018.
©PEB expense and ©eferred C~uiev~vs/lnt~o~vs of Re,~©urces Related to QPEB
For the fiscal year ended June 30, 2018, the Authority recognized QPEB expense of X5,538. As of the fiscal year ended June 30,
2018, the Authority reported deferred outflows and deferred inflows of resources related to QPEB from the following sources:

deferred Outflows Deferred Inflows
_r r-,___-.r___

OPEB contributions subsequent to rr~easurement date
~hange in assumptions

_t ~-,___..v___

-

x,343

-

$

, 343

Amounts reported as deferred outflows and deferred inflows of resources will be recognized in QPEB expense as follows:

Fiscal year Ending June 30,

Amount

2019
2020
2021
2022
2023
2024

$

(990)
{990}
{990)
(990}
(99a)
{393)

$

{5, 343}

NOTE 12 —INSURANCE
The Agency is exposed to various risks of loss related to torts, theft, damage to, or destruction of an asset and errors or
omissions. The Agency maintains comprehensive general liability including automobile insurance of $25 million for buses, vans,
equipment, and facilities. The Agency also purchases commercial Special I-lability Insurance and Special Agency Property
Insurance wíth limits of X25 million per occurrence and X100 million annual aggregate.
NOTE 13 — DEFERREQ INFLOwS ANQ OUTFLOVVS OF RESOURCES
.

~ •

.

~

1 :~ • • ~ - ~

+~

. • +~

~

•

• ~

•

- • ,~ ~ ~ ~►

~

. ~

•
C7eferred Inflows of Resources:
Pensions

$

OPEB
•

!.

24,078

5,343
-•

•

~

29,421

fleferred Outflows of Resources:
Pensions

$

380,297

Total deferred Outflows

$

380,297

~

•

• ' +~

+~

~

• ~ +~

.,

SAN Lt11S OBtSPo RE~IONAL TRANSIT AlJi'HORIi"Y
Nt~TES To BASIC FI NANCIAL STAi`EIVIENTS
JUNE 30, 2018
NOTE 14 —OPERATING LEASE
The Agency has entered into an operating lease fQr off ce facilities and bus yard with lease terms in excess of one year. Dent can
increase between 1.5°lo and °lfl annually with the lease available through February 2822. Future minimum lease payments under
this agreement for the next year are $438,252

NOTE 1~— PUBLIC TRANSPORTATION 14~IOC~ERNI~ATION, IIViPRO1iEIVIENT, ANC3 SERVICE ENNANCEIVIENT A~GOUNT
The Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond Act of 2006, approved by the voters as Proposition 1 B
in November 2006, included a program o funding in the amount of ~ billion to be deposited in the Public Transportation
Modernization , Improvement, and Service Enhancement Account {PTIViISEA). Cif this amount, 3.6 billion in the PTivIISEA was
made available to project sponsors in California for allocation to eligible public transportation projects for rehabilitation , safety, or
modernization improvements; capital service enhancements or expansions; nevi capital projects; bus rapid transit improvements;
or rolling stock procurement, rehabilitation, expansion , or replacement. PTMISEA eligibility is based on STA allocations to each
project sponsor during the fiscal years 2004-05, 2005-06, 2006-07, 2007-08, 2008-09, 2009-10 and 2010-11, 2011-12 , 2012-13,
2018-14, 2014-1 ~, 2015-16 and were made available during the 2016-17 fiscal years. Qualifying expenditures must be
encumbered within three years from the date of allocation and expended within three years from the date of the encumbrance.
Interest earned on funds to date is $13,229. The Agency had qualifying expenditures incurred under this program from previous
allocation totaling X178,110, which was used as Intelligent Transportation System , Paso Robles Facility Improvement and is
included in State capital grants in the accompanying financial statements.
NOTE ~ ~ — THE LOW CARSON TRANSIT OPERATIONS PROGRAM ~LCTOF)
The Low Carbon Transit t~peratians Program {LCTC.~P} is one of several programs that are part of the Transit, Affordable Housing,
and Sustainable Communities Program established by the California Legislature in 2914 by Senate Bill 862. The LCTCP eras
created to provide operating and capital assistance for transit agencies to reduce greenhouse gas emission and improve mobility,
with a priority on serving disadvantaged communities. Approved projects in LCTC~P will support new or expanded bus or rail
services, expand intermodal transit facílities, and may include equipment acquisition, fueling, maintenance and other costs to
operate those services or facilities, with each project reducing greenhouse gas emissions. For agencies whose service area
includes disadvantaged communities, at least 50 percent of the total moneys received shall be expended on projects that will
benefit disadvantaged communities. Senate Bl! 862 continuously appropriates five percent of the annual auction proceeds in the
Greenhouse Gas Reduction Fund {Fund} for LCT{~P, beginning in 2015-16.
Interest earned an funds to date is $4,430. The Agency had qualifying expenditures incurred under this program from previous
allocation totaling $268,770 which was used for the procurement of construction services of Paso Robles Facility Improvement
and is included in State capita! grants in the accompanying financial statements.
NOTE 1 i —SENATE BILL ~ — STATE OF GOOIJ REPAIR
The Road Repair and Accountability Act of 2017, Senate Bill {SB) 1 {Chapter 5, Statues of 201 ~}, signed by the Governor on April
28, 2017, includes a program that will provide additional revenues for transit infrastructure repair and service improvements. This
investment in public transit will be referred to as the State of Good Repair program. This program provides funding of
approximately $105 million annually to the State Transit Assistance {STA} Account. These funds are to be made available for
eligible transit maintenance, rehabilitation and capital projects.
This program demonstrates California 's commitment to clean , sustainable transportation , and the role that public transit plays in
that vision . While SB 1 addresses a variety of transportation needs, this program has a specific goo! of keeping transit systems in
a state of good repair, including the purchase of new transit vehicles, and maintenance and rehabilitation of transit facilities and
vehicles. These new investments will lead to cleaner transit vehicle fleets, increased reliability and safety, and reduced
greenhouse gas emissions and other pollutants.
In the fiscal year ended June 30, 2018, the San Luis Qbispo Regional Transit Authority received X257,835 and interest earned
was $170.

SAN LUIS ~BIS~t~ RE~t+DNA~. TF~ANS~T A~1TN~RITY
N~3TES T~ BAS~+C ~INAN+~~AL STATE~E~ITS
,JUNE ~o, 20~8
Nt~TE 18 -- I~ESTATEIil1ENT
A restatement of {$98,845} on the f nancial statements was to adjust QPEB. The adjustment was due to the Agency's
implementation of GARB statement No. 75.

NCJTE ~ 9 — SUBSEt~UENT EVENT
The Authority is involved in ongoing litigation arising from errors discovered by the RTA in August 2018 with regard to the RTA's
participation in CaIPER~. As of the date of issuance of this report, the amount of the claim cannot be reasonably be estimated but
could exceed $~ 10,000.

~
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SAN LUtS fJBISP{J REGIí~NAL TRANStT AUTH~?RITY
SCHEQULE ~F PR~PQRTIC~NATE SHARE ~F ~IET PENSICJN LiABILITY
Last ~ 4 Years*
As of June 30, 2418

The following table provides required supplementary information regarding the Agency's Pension Flan.
fl~8

Proportion of the net pension liability

297

~o~s

0.04726°1°

0.40633°l0

~a~~

4.40644°l°

4.44684°f°

Proportionate share of the net pension liability

$

628, 213

$

628, 213

$

414, 886

~

425, 837

hovered payroll

~

932, 784

$

822,150

$

473,673

$

345,255

Proportionate share of the net pension liability as
percentage of covered payroll

67.35°l°

76.41 °I°

123. 34°l°

87. 59°I°

Plan's total pension liability

$ 37,161, 348, 332

$ 33, 358, 627, 624

~ 31, 771, 217, 402

$ 30, 829, 966, 631

Plan's fiduciary net position

$ 27, 244, 495, 376

~ 24, 705, 532, 291

$ 24, 907, 345, 871

$ 24, 607, 542, 515

Plan fiduciary net position as a percentage of the

total pension liability

73.31 °I°

74.46%

78.44°~°

Hates to Schedule:

changes in assum bans - In 2015, amounts reported as changes in assumptions resulted primarily from adjustments to
expected retirement ages of general employees.
In 2016, the discount rate was changed from 7.5 percent net of administrative expense} to 7.65 percent to correct for an
adjustment to exclude administrative expense.

In 2418, the discount rate was changed by aIPERS from 7.65 percent to 7.15 percent
~- Fiscal year 2015 was the 1st year of implementation, therefore only four years are shown.
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79.82°l©

SAN ~.UIS ~SISI~~} I~I~G►NA~. TRANSIT AUTN~► RIT
SCI~IEC~{JbE CAF CCNTR18tJT1~3NS
Last 1 ~ Years*
As of June 3{~, 2{~1 ~

The following table provides required supplementary information regarding the Agency's Pension Plan.
2018

2017

2016

2t}15

Contractually required contribution {actuarially determined}

$

120,722

~

lú8,461

~

126,258

$

74,414

Contribution in relation to the actuarially determined
contributions
Contribution deficiency {excess)

~

{120,722)
-

$

{108,461 }
-

$

{126,258)
-

$

{74,414}
-

Covered payroll

$ 1,63C~,Q66

932,784

$

822,156

$

478,673

11.72°la

11.63°la

Contributions as a percentage of covered payroll
Notes to Schedule
Valuation Qate:

fil3©/2016

The actuarial methods and assumptions used to set the actuarially determined contributions for fïscal
year Zo1412©15 were derived from the June ~~, 2úl2 funding valuation report.
Actuarial Cost Method

Entry Age Normal

Amortization Method/Period

For details, see June 30, 2016 funding
valuation report.

Inflation

2.75°/©

Salary Increases

Varies by entry age and service

Payroll growth

~.~©°~©

Investment Rate of Return

7.15%

Retirement Age

The probabilities of retirement are based on
the 241 Q CaIPERS Experience Study for the
period from 1997 to 2©07.

Mortality

The probabilities of mortality are based on
the 2919 CaIPERS Experience Study for the
period from 1997 to 2Qo7. Pre-retirement and

post-retirement mortality rates include 5 years
of projected mortali#y improvement using

Scale AA ublished b the Soviet of Actuaries.

1:

••

•

.~ • .

. ~-• •

.'~

•

. ._ •

~

,~- _

~`- Fisca! year 2015 was the 1st year of implementation, therefore only four years are shown.
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15.36°IQ

15.71 °~~

SAN LUIS C)BISPt? REC~IC)NAL TI~iAN~IT AtJTHCJRITY
SCHEDULE C.~F CHANGES IN THE NET QPEB LIABILITY AND RELATED RATI{~S
Last 10 Yearn`
As Of June 30, 2018

I~Pleasurement Peria►d

2{~~

Total C)PEB Liability
Service cast
Interest On the t4tai QPEB liability

$

2,583
3,95

Actual and expected experience difference
{0,333}

Changes in assumptions

Changes in benefit terms
Benefit payments

~~, 723)

Net change in total t}PEB Liability
Tatal C~PE~ liability- beginning
Tatal C3PEB liability- ending {a)

{6,528}
129,366

~

Plan Fiduciary Net PQsitie►n
C©ntributi0n - employer

122,838

6,723

Net investment income
Benefit payments

{6,723}

Administrative expense

Net change in plan fiduciary net pasitic► n
Plan fiduciary net pasitit~n - beginning
Plan fiduciary net position- ending (b~

$

-

Net tJPEE~ I~abil~ty - ending {a~-~b~

$

122,838

Plan fiduciary net pOsïtiOn as a percentage ©t the fetal C1PEB liability

*- Fiscal year 2018 was the 1st year ©f implementation, theref©re c~niy ene year is shewn.
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0.00°l©

sAN LU~s ~JB~sPC~ REC~~C~NAL T~;ANsiT A~lT~~RITY
SCHBDULE t~F t~PEB CC~NTR18~1T1~N~
Last 1 o Years*
As c~# June 30, 2018

The #ollowing table provides required supplementary in#ormation regarding the CMG 's ©PEB.
2C}18

Actuarially determined Contribution ARC}
Contributions in relation to the ARC
Contribution de#iciency {excess}

Covered payroll

~

7,1 ~ 2

$

{~, 723}
389

1, 030, o 1
0.85°la

Contributions as a percentage of covered payroll

Nates to Schedute
Valuation date:

7f 1 í2o17

Discount Rate:

3.o2°I~

salary Increases:

3.00°l~

*- Fiscal year 2918 was the 1st year of implementation, there#ore only one year ís shown.
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SAN LUIS fJBISPO REGIONAL TRANSIT AUTHaRITY
SCHE~IJLE CAF EXPENSES
BUQ~ET ANS ACTUAL
As ©f June 30, 2018
County
Services

adapted
Budget
Administration:
Labor

$

c}fFice Space Rental
Property Insurance
Professional Technical services
Professional Uevelapment
operating Expense

Marketing and Reproduction
Contingency

Actua!

Actual

855,390

Labor -Administration Workers Camp

$

910,006

7x,930

f6,ú31

477,880
17,240
99,990
37,670
270,460

433,799
17,200
77,984
37,234
271,349

90,720

90,196

~

-

~

4,299

524
120,490

X41,850}
(85,230}
(119,270}
Total Administration

{54,616}
44,081
40
22,006
436
X889}

120,490

forth County Management Contract
County Management Contract
SCT Management Contract

Variance
with
Budget

X41,850}
X85,230}
X119,270}

95,230

(95,230}

1,794,420

1,658,049

. 95,230

41,141

4,245,580
479,910
989,230

3,945,608
450,82E
966,370

232,863
26,842
56,966

67,109
2,242
(34,10E}

Service Delivery:
Labor - c}perat~onS
Labor - operations Worker Comp
Lahr - Maintenance

Labor -Maintenance Workers Comp
Fuel
Insurance
Special Transportation includes Senior Vans, Lucky Bucks, etc.}
Avila Trolley
Maintenance (parts, supplies, materials}
Maintenance Contract Costs
TOtalOperatians

140,450

131,938

7,912

1,654,460
615,000
43,900
69,900
636,610
92,100
8,367,140

951,945
639,240
45,834
51,973
579,676
12E,390
7,$89,806

18,969
13,533
43,347
59,988
9,831
2,739
472,990

52,220

40,183

12,037

32,540
42,010
33,500
E,600
163,510
295,100
126,t}04
751,480

17,452
16,701

271,693

15,088
25,309
33,500
2,128
61,372
204,353
126,000
479,7$7

30,490

19,249

11,241

200,600
1,831,420
859,830

206,595
48,596
849,637

5
1,782,824
10,193

246,350

246,350

Capital/Studies:
Computer System Maintenance/Upgrades

600
83,54E
X37,773}
{45,281)
(42,061)
47,103
(37,029}
4,350

Miscellaneous Capital
Facility Improvements
Maintenance Equipment
specialized Maintenance Tools

C~esk and 4fF~rce Equipment
Vehicle ITS/Camera System

Bus stop Improvements/Bus Stop Salar Lighting
Bus Rehabilitation
Total Capita! Outlay

Interest Expense
Latin Paydown

Elks Lane Pro,~ect
Pasco Property Improvements

Management +Contracts
TOTAL FUNDING USES

..

4,472
102,138
90,747

$ 14,481,730 ~ 11,183,969 $

TOTAL EXPENSES, BUDGETARY BASIS

~ 11,183,969

ADD:
DEPRECIATION

2,043,637

LESS:
CAPITALIZED EXPENSES

(1,169,926}
(200,595}
(19,249)

LOAN PRINCIPAL PAYMENTS
NON-OPERATING EXPENSES
TOTAL OPERATING EXPENSES PER FINANCIAL STATEMENTS

~ 11,837,836
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-

568,220 ~ 2,329,541
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SAN LUIS OBISPO REGIONAL
TRANSIT AUTHORITY
SINGLE AUDIT REPORT
For - the Fiscal Year Ended
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iiVi~EPEi~C~ElUT AUDiT€~RS' REP~RT E~iV ii~1TERNAi. ~tJiVl'R~L C~VER
~iNAi~JCiAL REPt~RTii~i~ AiU~ ~}N Ct~MPLiAlU~E AND C~THER MATTERS
RASEï~ C)i~ A!V Al1aiT t)F FiNAlUCiAL STATEMElUTS PER~C)RMEC}
iiV AC~C)Ri~AiV~E wiTH Gt~ir'FRNIV~ENi`,AUUITJIV~,~T~Ii~L?~~1~5

ward of Qirectors
San Luis Gbispa Regional Transit Auth©city

San Luis Ubispo, California
we have audited, in accordance with the auditing standards generally accepted in the United states of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the Unïted States,

the basic financial statements of San Luis Qbispo Regional Transit Authority the Authority), as of and for the fiscal year ended dune
30, 218, and the related notes to the basic financial statements, and have issued our report thereon dated .Ianuary 19, 2019.
Internal +C©ntr©! wer Fïnancïal Reportïng
In planning and performing our audit of the financial statements, we considered the Authority's internal control over financial
reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Authority's internal control. Accordingly, we do not express an opinion on the effectiveness of the Authority's internal control.
A deficiency in internal contro/exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct, misstatements an a timely basis. A meteria/

weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

C}ur consideration of internal control was far the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and therefore,
material weaknesses or significant deficiencies may exist that were not identified. given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses may
exist that have not been ïdentified.

Cv► mplïance and tither Matters
As part of obtaining reasonable assurance about whether San Luis Obispo Regional Transit Authority's financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance wïth those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under ~©vernrnentAcrdítingStand~rds.

24~ Pr©fessi©naI Parkway, Suite 205 sang Maria, CA 93455 TeI 8a5.925.2579 Fax 805.925.2147 mlhcpas.com
BEVERLY HILLS • CLILVER CITY •SANTA MARIA

Purpose ©f this Pep©rt
The purpose of this report is solely to describe the scope of our testing of internal contra! and compliance and the results of that
testing, and not to provide an opinion an the effectiveness of the entity's internal contra! ar on compliance. This report is an integral
part of an audit performed in accordance with ~©vernment Audítin .Standards in consïdering the entity`s internal control and
compliance. Accordingly, this communication is not suitable far any other purpose.

unta Maria,.Califarnia
~anuary 19, 241
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SAN LU#S ©BlSP'O REGl~NAL TRANSIT AUTHQRtTY
SCNEQULE OF EXPEi~QITURE ©F FE©ERAL AVVARQS
For the Fiscal bear Ending June 30, 2018

Federal
Federal Grantor/Pass Through Grantor/Program or Auster Title
U.S. department of Transportation

Catalog

Pass-Through

Federal

Number

Entity Dumber

Expenditures

FTA Section 5307 -Operating Assistance

20.507

CA-2018-073-00

FTA Section 5307 -Operating Assistance

20.507

CA-2018-073-00

545,990

$

838,950

FTA Section 5307 -Operating Assistance

20.507

CA-2018-073-00

852,540

FTA Section 5307 -Operating Assistance

20.507

CA-2018-073-00

23 7,660

FTA Section 5307 -Capital Assistance Maintenance Equïpment

20.507

CA-2015-055-00

13,361

FTA Section 5307 -Capital Assistance Shelter Ammenities

20.507

CA-90-2169-00

25,887

FTA Section 5307 -Capital Assistance Ops/maintenance Facility

20.507

CA-90-2272-00

39,689

FTA Section 5307 -Capital Assistance North County Facilïty

2ú.S07

CA-90-2272-OQ

190,155

FTA Section 5307 -Capital Assistance North County Facility

X}.507

CA-2017-100-0{7

328,465

Total cluster FTA Section 5307

3,084,697

FTA Section 5309 -Capital Assistance Shelter Ammentities

20.509

CA-2015-64-00

20.509

CSA-64B017-00426

45,038

Passed-Through the State of California Qepartment of Transportation:
FTA Section 5311- Operatïng Assistance
Total expenditures of federal awards

498.211
$

The nates to the schedule of expenditures of federal awards is an integral part of this statement.
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3,627,945

SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Fiscal Year Ended June 30, 2018

NOTE 1 —BASIS OF PRESENTATION
The accompanying schedule of expenditures of federal awards includes the federal grant activity of the San Luis Obispo Regional
Transit Authority and is presented on the accrual basis of accounting. The information in this schedule is presented in accordance
with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,

and Audit Requirements for Federal Awards.

Therefore, some amounts presented in this schedule may differ from amounts
presented ín, or used in the preparation of, the basic financial statements.

NOTE 2 —INDIRECT COST RATE
The Authority did not elect to use the 10% de minimus cost rate.

4

~~~~~' T~\rV~~ ~~

lT|~

~~~~ ~o~V~~~~ob~o~oo~m`~o~
|~QE~~~l~~D~~~~~~~~PL~~F~~~y~~~~~~
~D~~|i~~P~~~~L~~~~~~~~~~~~|~~~~~U~|>~~~U|C~~
Bo~rdof[~re~ors
~an Lu|s ~b|spo Re~ion~| ~~ns~Authorúy
~~n Lu~s~b|~po, ~~|ifornia
Ropmr on~urnphanm~~~~a~hK~~or~edera P~o~r~m
VV~hav~~udú~dS~nLu~Ob~poRe~on~|Tr n~tAu~hohtys~h~Authorky compUancew~hthetypesof~~mpUanoer~quiremem~
des~rib~d|nth~~~~(~n~nY~n~~~uA~~/nen~tha~cou|dheve~dine~~~ndmateha|~f#~tone~choftheAuthorbysm~orf~dena|
pro~emsforth~M~~~|ye~r~nded]un~~O' 2Ol~.TheAuthor|~~sm~orf~dena|pro~nsmsar~identiDedinthe~umm~ryofauditon/
resu|~ss~c,ionofth~acc~nnp~nyin~~~h~~u|~c~~ndin~~~ndqu~~ion~dco~~.
~~n~p~nn~n~~/~u~m~s~oYúy
yW~na~ementisrespondb|efor~ompUanoevvi~h#ed~r~|st~tu~~s're~u|~óons'~ndthet~rmsandcondit|onsofitsfeder~|~vverds
app||cab|~toit~fed~ra| pro~rams.
~u~f~/s~/~y~~n~~/K~'
~ur resp~nsibi|ity is to expr~ss ~n opinion on comp||~nc~ for cech ~fthe ~uthnri~y's m~or feder~| pro~r~ms b~s~d on ~ur ~ud|~ of
~h~ types of~omp|ianc~ r~quirem~nts referr~d t~ ~bov~. VVe conduct~d our ~uúit ~fc~mp|ianc~ in ac~~rd~no~ vv|th ~udi~in~
standards ~enera||ya~oepted in th~ Unir~d ~t~~~~ ofAm~ric~/ thcs~~nd~rd~ app|ic~b|etofinanci~| audits cont~ined in ~owen~rn~n~
~u~f~@r~~n~e~~ |ssued by rhe ~onnptro||er G~n~r~| of~h~ Unit~d St~t~s~ ~nd the eudit r~quirenn~nts ofTide 2 L/~ ~~~~ of
~~/~~~~P~rt ~OO' ~~~~~~~~~~~~~~~~ ~~~~~~ ~nd~u~~~~~~~~~/~~~
(Un|form ~u|dan~~). Thos~s~~nd~rds ~nd th~ Uniform ~u|danc~ require~ha~w~ p|an and perform the eudi~~oob~~|n r~a~~n~b|e
essuran~e~bou~vvheth~rnonc~mp||~n~evviththe~yp~sofcomp|i~nc~requir~m~n~~r~ferr~dt~~b~v~th~toou|dh~v~adir~~tand
m~t~ri~| ~~~c~ on a ma]~rf~d~r~| pro~ram ucourred. An ~udi~ indud~s ~xam|nin~' on o t~st b~s|s, ~v|~ence abou~theAuthori~y's
comp|ienc~vviththos~r~quir~m~ntsandp~rformin~~uchotherproc~dur~s~svveconsid~redn~c~ss~ryintheoircumstan~~s.
vV~ be|ieve ~h~t our aud|t provid~s ~ re~~oneb|~ b~si~ for our opinion on ~om~|iencefor ~~ch m~Jorfed~r~| pro~ram. Hovv~ver' our
~ud|tdo~~notprovidea|e~~|d~termin~donoftheAuthor|ty'sc~mp||an~~.
~~~n~non~a~r~Y~~r/~m~o~/~~~~nr
|n our opinion, 3en Luis ~bispo Re~ion~| Tr~nsit Auth~rity, comp|i~~' in m|| m~~~r|~| r~sp~~t~, vvith the typ~s ~f ~~mp|i~nce
re~uir~ments referr~d to ~bov~ tha~ cou|d h~v~ a direct ond m~teri~| ~~~ct on each ~fit~ ma]orf~dera| ~ro~ramsfor the ~sc~| ye~r
ended]une~O,~O28.
R~poemn|ntern~|~ont~o|~ver~mmpUmn~e
y~~na~em~n~ of~~n Luis ~bispo Re~ion~| Tr~n~|t Authority is r~sponsib|e for ~stab|ishin~ and nnaintainin~ ~~~ctive )ntern~| con~ro!
overcomp|i~ncevv|th,h~~yp~sofcomp||~n~erequir~m~ntsr~f~rredtoabov~.|np|~nnin~~ndp~~ormin~our~udi~ofoomp||~nce,
vv~ ~onsi~er~d ~h~ Aurhority'o int~rn~| contro| over comp|i~nc~ with the typ~~ ofr~qu|remen~s ~hat ~ou|d h~v~ ~ dir~ct and materi~|
~~~c, on e~ch ma]or f~der~| pro~r~rn t~ d~termin~ th~ ~udit|n~ prm~edure~ thet ~r~ appropriat~ in th~ cir~umst~nces for th~
purp~se ofexpre~sin~ ~n ~pinion on ~omp|ianoe for eo~h major fed~re| pro~r~m ~nd ~o test ~nd repo~ on int~rn~| contro| ov~r
c~mp|iance in aocord~nc~vvith Un|form ~uidonc~, bu~ not for the ~urpos~ of~xpr~~sin~ an opinion on the ~~~cMvenes~ of)nt~rn~|
~ontr~| over ~omp|ianc~. Ao~~rdin~|y' vv~ do not expr~ss an opinion on th~ ~~~ctiven~ss ofthe ~uthority'~ int~rna| c~ntro| over
~omp|i~nc~.

~
~~~~(~~~~~~~n~~~~~~~|~~9 ~~~~m~~
osvs~~Y~uc '~~~vsx~~Y'~~wr~~~~~

A deficiency in internal cpntrvl aver cr~mpliance exists when the design or operation of a control over compliance does not allow
management or employees, in the norms! course of performing their assïgned functions, to prevent, or detect and correct,
noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal
central aver compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal ccantr©l over c©mpliance is a deficiency,
or s combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal program
that is less severe than a material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance.

(fur consideration of internal control over compliance was for the limited purpose described in the first paragraph of this section and
was not designed to identify aN deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies. we did not identify any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control over
compliance and the results of that testing based on the requirements of Uniform Guidance. Accordingly, this report is not suitable
for any other purpose.

Report an Schedule ©f Expenditure of Federal Awards Required by the Unif®rm Guidance
we have audited the basic financial statements of the San Luis Obispo Regional Transit Authority, ss of and for the fiscal year ended
June 30, 201.8, and the related notes to the basic financial statements. we issued our report thereon January 19, 2019, which
contained an unmodified opinion on those financials statements. C7ur audit was conducted for the purpose of farming an opinion on
the financial statements that collectively comprise the basic fïnancial statements. The accompanying schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by the Uniform Guidance and is not a required part of the
basic financial statements. Such information is the responsibility of management and was derïved from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additions! procedures, including comparing and

reconciling such information directly to the underlying accounting and other records used to prepare the basic financial statements
or the basic financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all
material respects in relation to the basic financial statements as s whole.

Santa Maria, California
January 19, 2019
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FINDINGS AND RECOMMENDATIONS
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SAN f~U1S +C~BISPC~ REt~i~tAL TRIU5IT AUTHQRlTY
SCNEDUI.E C}F AUD1T FINDINGS AND IJESTI4N~D COSTS
Far the Fiscal Year Ended June 3~, 2a18

Section 1—Summary of Auditors' Results
Financial Statements
Type of auditors' report issued

Unmodified

Internal control aver financial reporting:
~Vlaterial weaknesses identified?

Yes

Significant deficiencies identified not considered
to be material weaknesses?

Yes

Noncompliance material to financial statements Hated?

X

Na

None reported

Yes

X

Na

Yes

X

Na

Yes

X

None reported

X

Na

Federal Awards
Internal control aver major programs:
IVlaterial weaknesses identified?
Significant deficiencies identified not considered
to be material weaknesses?
Type of auditors' report issued on compliance far major

.• -.

programs:
Any audit findings disclosed that are required to be
reported in accordance with the Uniform Guidance,
Section 2aa.S16

Yes

Identification of major programs:
CFDA Number~s~
Za.Sa~
Dollar threshold used to distinguish between Type A
and Type B programs:

Name of Federal Pra~ram or Auster

Federal Transit Auster
750,aaa

Auditee qualify as law- risk auditee:

X
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Yes

Na

SAt~ I.l11S ~BISPt~► REC~1t'J~A~. TF~A~U~~T Ai1TNC3R~TY'
~~HE~Uk.E ~}F AtJC}IT FiI~C~li~~~ A~i~ ~~lESTIfli~~~ ~~STS
Fc~r the Fiscal Year ~nded June ~~, 2~}1~8

There were no f nancial statement findings.

SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
SUMMARY OF AUDIT FINDINGS AND QUESTIONED COSTS
For the Fiscal Year Ended June 30, 2018

Federal Award Findings:
There were no federal award findings or questioned costs.

SA~1 !.UlS ~~iSf~t~ REGI+~~t~L TRA~lSiT AUTN+~}RITY
SUMlif~ARY flF PR~~R ~i~CA~. YEAR AIJC~#T ~i~lt~[~#C~S ~P~D ~,~JESTI~~VEL~ ~{~ST~
~c~r t~e ~is~al gear Ended ~une ~U, 2~18

Financial ~~aíemenf ~inc~inc~s:
There were ne prier ~sca~ dear financial statement finding.

~

SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
SUMMARY OF PRIOR FISCAL YEAR AUDIT FIIVDiNGS AIVD CtUESTIONED COSTS
For the Fiscal Year Ended June 30, 2018

Federal Award Findings:
There were no prior fiscal year federa! award findings or questioned costs.
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San Luis Obispo Regional Transit Authority
Executive Committee Meeting
Draft Minutes 10/10/2018
C‐1
Members Present:

Tom O’Malley, President
Lynn Compton, Past President

Members Absent:

Dan Rivoire, Vice President

Staff Present:

Geoff Straw, Executive Director
Tania Arnold, Deputy Director and CFO
Tim McNulty, County Counsel

Also Present:

Eric Greening
Steve Martin, Mayor of Paso Robles

1. Call to Order and Roll Call:
President Tom O’Malley called the meeting to order at 12:08 p.m. A silent roll call was taken
and a quorum was present.
2. Public Comments:
Mr. Eric Greening, noted that Route 9 southbound on a Sunday did not show up, and the next
available bus would appear in 4 hours. In addition, next Tuesday, the Board of Supervisors have
on their agenda “approval of mitigated negative declaration for bridge replacement project”
where El Camino crosses Santa Margarita creek. Mr. Greening inquired if RTA been approached
by the County on the impacts and possible delays. Mr. Geoff Straw said no, he will check with
James Shafer. Mr. Greening said as part of mitigation drivers should be compensated for
overtime if delays will be major.

C‐1‐1

3. Information Items:
A‐1 Executive Director’s Report
Mr. Straw stated that after applying for multiple grants for the garage project, we’ve finally
received a grant for $6.3 million. We showed a real need for the project and got great support.
We’re in the middle of a new design for the bus garage, consultants on site today for “design
charrette”. Partners can attend today 4pm‐6pm and tomorrow 3pm‐5pm. Discussion followed
regarding parking for new facility. Update on Transit Center should have 90% plans by the end of
the month.
Ms. Tania Arnold discussed recruitment of new bus operators. We have one candidate in
training and five in the queue to begin training. Ms. Lynn Compton asked what entails getting
candidates in training and how long that takes. Ms. Arnold explained the process of hiring a
driver from application to training. Discussion ensued regarding bus operator’s pay, etc. Mr.
Straw mentioned Phil Moore vacating the position of operations manager for a new positon
with Eastern Sierra Transit Authority in Bishop, CA. October 26th will be his last day. Mr.
Greening asked if Employee of the Quarter BBQ will also be a goodbye party for Phil Moore. Mr.
Straw said no because he will already be gone; EOQ will be November 2nd at South County.
Mr. Greening asked about status of integration with South County; Mr. Straw noted we are
meeting with the union Thursday and Friday of next week.
4. Action Items
B‐1 Fiscal Year 2018‐19 Capital Budget Amendment
Ms. Arnold discussed the capital budget amendment. Computer systems upgrades,
maintenance tools, and Token Transit system (mobile pass app). She provided an update on
Token Transit, which is expected to be rolled out December 15, 2018. Bus stop improvement
plans will be put out to bid. Majority of other funds will be directed to the design of the new
maintenance facility, which will also most likely roll over into fiscal year 2019‐2020. Mr. Pete
Rogers asked about why the $6.285 million is not included in capital budget amendment. Ms.
Arnold explained that the grant we received is new funding that is not a part of roll over budget
money. Ms. Compton asked about $22,000 for Nipomo short range transit. Ms. Arnold clarified
that this funding is for Nipomo Dial‐a‐Ride. Mr. Greening asked about the deadline when we
need to use the new grant funds. Mr. Straw noted, 3 years.
President O’Malley opened public and Committee comment.
President O’Malley closed public and Committee comment.
Ms. Compton moved approval of action item B‐1 and seconded by President O'Malley. The
motion carried on a voice vote.
C‐1‐2

5. Consent Agenda Items
C‐1

Executive Committee Meeting Minutes of September 12, 2018

Vice President Rivoire moved approval of consent agenda and seconded by President O’Malley.
The motion carried on a voice vote.
6. Agenda Review:
Mr. Straw reviewed RTA Board Agenda items for the November 7, 2018 meeting.
President O’Malley asked Mr. Straw to elaborate on the KNN agreement and requested that
staff move the item to an action item. He also asked Jim Hamilton from the County can speak
about it.
7. Adjournment: President O’Malley adjourned RTA Executive Committee meeting at 12:48 p.m.
Respectfully Submitted,

Acknowledged by,

__________________________
Chelsea Fowler
Administrative Assistant

__________________________
Tom O’Malley
RTA President 2018

C‐1‐3
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DRAFT
SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
RTA BOARD MEETING
MINUTES OF JANUARY 9, 2019
C‐2
BOARD MEMBERS PRESENT:
DEBBIE ARNOLD, FIFTH DISTRICT, COUNTY OF SAN LUIS OBISPO
LYNN COMPTON, FOURTH DISTRICT, COUNTY OF SAN LUIS OBISPO (Past President)
ROBERT DAVIS, CITY OF MORRO BAY
BRUCE GIBSON, SECOND DISTRICT, COUNTY OF SAN LUIS OBISPO
ADAM HILL, THIRD DISTRICT, COUNTY OF SAN LUIS OBISPO
JEFF LEE, CITY OF GROVER BEACH
HEATHER MORENO, CITY OF ATASCADERO
JIMMY PAULDING, CITY OF ARROYO GRANDE
ANDY PEASE, CITY OF SAN LUIS OBISPO
JOHN PESCHONG, FIRST DISTRICT, COUNTY OF SAN LUIS OBISPO
FRED STRONG, CITY OF PASO ROBLES
ED WAAGE, CITY OF PISMO BEACH
BOARD MEMBERS ABSENT:
NONE
STAFF PRESENT:
GEOFF STRAW, EXECUTIVE DIRECTOR
TANIA ARNOLD, DEPUTY DIRECTOR/CFO
OMAR MCPHERSON, GRANTS MANAGER
NINA NEGRANTI, SAN LUIS OBISPO COUNTY COUNSEL
CHELSEA SPERAKOS, ADMINISTRATIVE ASSISTANT
CALL TO ORDER AND ROLL CALL: Past President Lynn Compton called the RTA meeting to order at 8:30
AM. A roll call was taken and a quorum was present.
PUBLIC COMMENT:
Mr. Mark Shaffer (Director, Ride‐On Transportation) brought up a concern regarding SLOCOG staff
allegedly not responding to Ride‐On’s request for negotiating on his behalf with Ventura Transit System,
Inc. (VTS). The item is to request for an increase in funding for Ride‐On’s voluntary sub‐contractor role
for Medi‐Cal trips and to look at having SLOCOG staff getting involved in talking to CenCal and VTS to
cover 100% of the cost. He asked about SLOCOG staff’s role in social service transportation, noting that
Ride‐On staff will be bringing a report to the Board.

C-2-1

Mr. Eric Greening from Atascadero wanted to welcome the new board members and encouraged the
Board members to not to consider people who do not drive as a “fringe constituency”. He requested the
Board members to ride public transportation to resonate with the public that does not drive.
Mr. Gary Kirkland from Atascadero would like to discourage people from taking public transportation
and wants people to drive more cars. He stated that he would like people to use more gasoline, privatize
the roads, and is “in favor of global warming”.
Mr. Joe Rouleau from San Luis Obispo talked about bicycle safety, and the safety issue where people
riding their bikes run through red lights constantly especially at night wearing dark clothing. He said he
sees very little enforcement throughout the county. He urged, “please have law enforcement
implement the law.”
Past President Lynn Compton closed public comment.
1.

JOINT SLOCOG/RTA MEETING:
a) Welcome of New Board Members
b) Election of Officers
Board Member Adam Hill moved for the election of Board Member Fred Strong for Board
President. Board Member Debbie Arnold seconded, and the motional carried unanimously
on a roll call vote.
Board Member Arnold moved for the election of Board Member John Peschong for Board
Vice President. Board Member Strong seconded, and the motional carried unanimously on
a roll call vote.
c) Executive Committee Assignment
Past President Compton announced that the Board President and Vice President are
Executive Committee members automatically.
Note: Considering that there was no Past President (immediate) as the 2018 Board
President is no longer a Board member, the SLOCOG Board had to appoint a new member.
Board Member Hill moved for the election of Board Member Ed Waage for the position of
RTA Executive Committee representative. Board Member Strong seconded, and the
motional carried unanimously on a roll call vote.

ADJOURN TO RTA BOARD MEETING: Past President Compton adjourned the Joint meeting. President
Strong called the RTA Board meeting to order at 8:46 a.m., a silent roll call was taken and a quorum was
present.
2.

RTA BOARD MEETING:

CLOSED SESSION ITEMS CONFERENCE WITH LEGAL COUNSEL:

C-2-2

CONFERENCE WITH LEGAL COUNSEL: It is the intention of the Board to meet in closed session
concerning the following item:
Initiation of litigation pursuant to subdivision (c) of Section 54956.9. One case
The RTA Board went into closed session at 8:44 AM and returned to open session at 9:15 AM.
There were no reportable actions from closed session.
Public Comment:
Mr. Greening welcomed the new board members again, and reminded everyone that RTA is still looking
for an Operations Manager. He also encouraged the Board members to sit at the bus stops during a
storm to experience the conditions that the riders have to endure during harsh weather.
A. CONSENT AGENDA:
Board Member Heather Moreno moved to approve the Consent Agenda (items A1‐A9). Board Member
Arnold seconded, and the motion carried unanimously on a roll call vote with Board Member Peschong
and Board Member Andy Pease abstaining from item A‐2.
B. INFORMATION AGENDA:
B‐1
Executive Director’s Report: Mr. Geoff Straw reported that the passage of the Innovative Clean
Transit rule will pose a challenge for RTA due to funding and battery range of new electric buses. This act
phases out purchase of petroleum fueled vehicles by 2029. RTA will submit a low emission document for
the Board to review at the meeting in March 2019.
The Employee of the Quarter BBQ is on Friday February 1st and Mr. Straw opened the invitation to any
Board member that wants to attend as a way to get to know the staff at the agency and tour the facility.
The government center plan is 90% complete; RTA is working with SLO County for continuation of the
project. Construction bidding has been delayed. There is no room for changes without additional
funding. Five new bus operators have been hired and are in the process of training. There are nine job
openings, so RTA will continue recruitment.
The RTA is set to launch Token Transit, which will reduce the need for ticket vending machines. The app
will make passes accessible to riders on their smartphones. This is funded by Proposition 1B Safety &
Security bond proceeds. The Bus Garage Facility project design has been submitted to the City of San
Luis Obispo Planning Department on December 17th. Mr. Straw stated that he will be presenting the
project to the city with the sign video which was shown to board members.
The RTA was not selected for the BUILD grant that would have been for the Bus Garage Facility. The
project is still in need of funding, so RTA is requesting FTA to reallocate funds that have already been
granted for the Bus Maintenance Facility project. RTA has experienced staffing changes recently,
including the loss of Trena Wilson (Accounting Technician) and Leslie Sanchez (Human Resources).
Chelsea Sperakos was hired as the Administrative Assistant replacing Shelby Walker. RTA will now be
recruiting for the positions of Operations Manager, Human Resources Officer and Accounting
Technician.
Fixed route ridership is down 5.7% since 2017. Highway 1 routes have increased ridership (routes 12, 14
& 15) while Highway 101 routes have decreased ridership (routes 9 &10). Runabout ridership has
C-2-3

maintained the same levels since last year. RTA is continuing to look for ways to reduce demands due to
Runabout being an expensive service. Overall non‐capital expenses are on budget; administrative costs
are at 110% due to unanticipated professional technical services costs. Service delivery costs and
farebox recovery ratio are maintaining within standards.
President Strong opened and closed public and Board comment.
C. ACTION AGENDA:
C‐1
Public Hearing: Runabout Service Area: Mr. Straw informed the Board members that federal
law requires ADA service area to mirror fixed route service area. Fixed route service and express routes
may be changing, so RTA will hold public hearing to consider input of riders affected. At the hearing, the
following Runabout service changes will be discussed: exclude RTA Express routes from ADA service
area, grandfathering existing registrants into new service area, and automatic changes when fixed
routes are altered.
President Strong opened public and Board members comment.
Mr. Kirkland wanted to address his concern about agenda item B‐3 regarding RTA applying for grants.
Given that our nation is in a deficit, he encouraged RTA to live within their means, and not to apply for
more money. He also stated that if RTA is going to increase services that he requests a public hearing on
that.
President Strong closed public and Board members comment.
Board Member Ed Waage moved to approve the Action Agenda (item C‐1). Board Member Peschong
seconded, and the motion carried unanimously on a roll call vote.
ADJOURNMENT: President Strong adjourned RTA meeting at 9:46 AM.
Respectfully Submitted, Chelsea Sperakos Administrative Assistant
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MARCH 6, 2019
STAFF REPORT
AGENDA ITEM:

C-3

TOPIC:

Internal Control

ACTION:

Review and Accept the RTA Completed
Internal Control Checklists

PRESENTED BY:

Tania Arnold

STAFF RECOMMENDATION:

Review and Accept the FY2017-18 Internal
Control Checklists

BACKGROUND/DISCUSSION:
On October 17, 2018, SLOCOG Board President Tom O’Malley received a letter from
the Office of the San Luis Obispo County Auditor-Controller-Treasurer-Tax Collector. In
the letter, outgoing Auditor-Controller-Treasurer-Tax Collector, James P. Erb, CPA,
addressed concerns aimed at Special Districts and Joint Powers Authorities (JPAs) who
provide services in the County of San Luis Obispo. A copy of the letter is included here
as Attachment A.
In the letter, Mr. Erb emphasized the importance of a strong system of internal controls
designed to ensure integrity in financial and accounting matters, promote accountability,
and prevent fraud. He included a list of 23 questions and asked managers to use this to
assess the agency’s internal control system. He requested the responses be presented
to the Board of Directors and updated annually. RTA’s responses are shown in
Attachment B and were originally included as Attachment C as part of the February 6,
2019 SLOCOG Board agenda.
Staff Recommendation
Staff recommends that the Board review and accept the Fiscal Year 2017-18 Internal
Control Checklists.

C-3-1
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COUNTY OF SAN LUIS OBISPO
AUDITOR - CONTROLLER ● TREASURER - TAX COLLECTOR
James P. Erb, CPA Auditor-Controller ● Treasurer-Tax Collector
James W. Hamilton, CPA Assistant Auditor-Controller ● Treasurer-Tax Collector

Attachment B

Internal Control Checklist - RTA

Ye
s

1.

Does management set a good example and regularly communicate high expectations
regarding integrity, transparency, and ethical values?

Y

2.

Does the agency have a policy covering potential conflicts of interest?

Y

3.

Does the agency promote and foster trust between employees, supervisors, outside
agencies, and the Board of Directors?

Y

4.

Does the agency rotate their external auditors at a minimum of every 6 years as required
by CGC 12410.6.(b)?

5.

Does the agency consider the information provided by external auditors about controlrelated matters and act on that information?

Y

6.

Does the agency consider audit findings and take timely corrective actions?

Y

7.

Are employees encouraged to provide recommendations for improvement?

Y

8.

Does the agency promote continuous improvement and solicit input and feedback from
employees at all levels regarding issues that may impact the entire office?

Y

9.

Do the managers share detailed budget to actual information with the Board of Directors at
least quarterly?

Y

10.

Does the agency have purchasing guidelines that are strictly followed?

Y

11.

Are all contracts or larger purchases (set by a purchasing policy) go through an Request
for Proposal process?

Y

12.

Does management share the results/scoring of Request for Proposals with the Board?

Y

13.

Are performance reviews of specific functions or activities regularly conducted and
unexpected results or unusual trends investigated and communicated to the Board of
Directors?

14.

Does the agency regularly review actual program performance and compare it to
objectives and budgets/forecasts, as well as to historic performance?

Y

15.

Does the agency periodically assess employee attitudes, review effectiveness of the
organization structure, and evaluate the appropriateness of policies and procedures?

Y

16.

Does the agency ensure all employees receive relevant information regarding grant
requirements/conditions, legislation, regulatory developments, economic changes or other
external factors that may affect the agency?

Y

17.

Do employees understand which records they must maintain and the required retention
period?

18.

Are financial duties (cash/funds inflows, outflows, and reconciliations) segregated among
different people? (If Yes, continue w/ #19.) (If No, continue w/ #18a.)

18A.

If not, is a periodic review conducted by someone not involved in cash handling functions?

19.

Is a listing of all disbursement, since the last meeting, presented to the Board of Directors
for approval either prior to the payment or after the fact if the Board only meets quarterly,
at each Board meeting?
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No

N

N

N
Y

N
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20.

Attachment B
Are bank reconciliations performed by a person not responsible for making deposits or
initiating payments within 14 days after the close of the banking period?

21.

Are all assets (e.g., equipment) physically secured and periodically counted?

Y

22.

Does the agency routinely spot-check transactions, monitoring files, records, and
reconciliations to ensure expectations are met?

Y

23.

Does the agency regularly subject internal controls to a formal and continuous internal
assessment process?

Y

N

Comment Section – Internal Control Checklist
1.

The RTA Strategic Business Plan approved by the Board on March 7, 2018 includes the values of
integrity and commitment to serve (which includes maintaining responsible ethical fiscal
management). The RTA regularly reports its operating and financial results in comparison to the
established standards to the Board and to staff.

2.

The RTA Conflict of Interest Code was revised and approved by the Board on January 4, 2017
through resolution 2017-04. This Code includes the Designated Filers positions, including all Board
members and their alternate members, in addition to the Executive Director, Deputy Director/Chief
Financial Officer, and Grants and Financial Manager. The RTA Employee Handbook adopted by the
Board on July 11, 2018 also includes Section 2.6.7 Conflicts of Interest to further communicate
responsibilities throughout the organization.

3.

Standard of Excellence Section 6 of the RTA Strategic Business Plan establishes standards for
Leadership and notes that “we will strive to be one of the nation’s leading small transit operators. We
will work to maintain collaborative relationships within the industry, within our community and with our
stakeholders. We will develop future leaders from within our organization.” We do this in a variety of
ways, including bringing Employee of the Quarter winners to the RTA Board meetings, senior staff
attending City Council meetings, annual employee evaluations, and including Supervisors in major
projects such as the implementation of the Bus Stop Improvement Plan to foster interaction between
staff and the various jurisdictions.

4.

The RTA and SLOCOG have used the same auditing firm since 2009, although we are aware of the
6-year limit. When the contract ended after the audit of 2012, a contract extension was approved by
the RTA and SLOCOG Boards and the firm performed audits until 2015. In response to a 2015
solicitation, only the current auditing firm submitted a bid, although at least eleven firms were notified
of the RFP that was posted on SLOCOG’s website. A second bid was received after the RFP
deadline, however the contract was awarded to the current firm, covering 4 years to end with the
audit of 2019. SLOCOG reported to the Board that the next contract will be required to be awarded to
a different firm and will be issuing an RFP in FY 19-20. Between 2009 and 2018, the auditing firm
assigned different lead auditors of the RTA, with the most recent change occurring in 2013.

5.

Staff appreciates feedback provided by fiscal auditors and consults with them during the course of
the fiscal year should questions arise to ensure items are being addressed as proactively as
possible. However, fiscal auditors have not found a “Material Weakness” or “Significant Deficiency”
relating to Internal Control. Staff also actively cooperates with State triennial auditors and Federal
triennial reviewers to ensure compliance with TDA and FTA requirements.

6.

The RTA closely considers fiscal audit findings and takes swift corrective action. Staff has discussed
prior findings with the Board and the RTA has not had a finding since the fiscal year ending June 30,
2014. RTA staff also regularly reports progress to the Board on recommendations made in State and
Federal triennial performance reviews/audits.
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7.

Attachment B
All RTA employees are encouraged to identify shortcomings and provide recommendations. The
RTA Safety Resource Committee receives all employee recommendations (regardless of if safety is
involved) and provides a group analysis of recommendations, with transparent follow up information
on the status of all recommendations.

8.

Please see our response provided in item #7.

9.

Included in each bi-monthly RTA Board agenda is a Budget vs. Actual expense analysis that is
presented on a modified accrual basis. In addition, staff presents information on performance of the
services offered in order for information to be reviewed regarding service productivity in addition to
fiscal productivity. Noted in the Executive Directors report are any notes regarding significant
variances from the budget and any necessary corrective action(s).

10.

The RTA strictly follows its adopted Purchasing Policy that includes property disposal and protest
procedures. These policies/procedures are also reviewed every three years by our State and Federal
partners to ensure continued compliance. In addition, staff follows guidelines for the funding
associated with each project should that funding source have additional requirements. Staff also has
policies applicable to revenue collection to ensure that all funds are received and properly accounted
for.

11.

Based on the purchasing policy, staff will complete a RFP process when deemed appropriate. When
a proposed project exceeds the limits identified in the purchasing policy, staff seeks Board authority
prior to beginning the formal bidding process.

12.

The results of each competitive bidding process is presented to the Board after the panel of
evaluators have reviewed and scored the responding agencies. This is typically done at the same
time staff requests the Board approve the resulting draft contract. Staff doesn’t commonly report the
scores that responders received on their bids.

13.

Performance reviews of specific functions/activities are only conducted and results reported to the
Board if a specific shortcoming is identified. However, the RTA undergoes a TDA Triennial
Performance Audit and FTA Triennial Review, both of which include reports of findings beyond just
fiscal matters to the RTA Board. In addition, the RTA undergoes a comprehensive Short Range
Transit Plan effort every 5 to 7 years that includes reviews of institutional, operations, financial and
capital elements. The most recent SRTP was adopted by the RTA Board at its July 2016 meeting.

14.

Please see our response to item #7.

15.

The RTA regularly uses an outside consultant to work with administrative staff and the Operations
Supervisors to address attitudes, effectiveness, policies and procedures to determine what is working
well, what needs improvement and what needs immediate attention. These items have been
incorporated in the RTA Strategic Business Plan adopted by the Board on March 7, 2018. Staff also
conducts Customer Perception Surveys every two years, including specific outreach to our
employees; the results are presented to the RTA Board.

16.

The department heads from Administration, Operations and Maintenance work together under the
guidance of the Executive Director to ensure employees receive information on regulatory changes,
grants, legislation, and other external factors that may impact the agency. We maintain a wide
network of peers, in addition to regular industry updates that provide regular information for
discussion and further research to ensure compliance. Board packets are shared with employees,
including placing a paper copy in each employee break room.

17.

Although the RTA staff that manages the documents in storage are aware of the legal requirement
for document retention, including those of the various grant programs, the RTA Record Retention
schedule is significantly outdated and has been identified as a document for review and revision.
C-3-7
County of San Luis Obispo Government Center
P.O. Box 1149 | San Luis Obispo, CA 93406-1149 | (P) 805-781-5831 | (F) 805-781-5362
ttc@co.slo.ca.us | http://sloacttc.com

COUNTY OF SAN LUIS OBISPO
AUDITOR - CONTROLLER ● TREASURER - TAX COLLECTOR
James P. Erb, CPA Auditor-Controller ● Treasurer-Tax Collector
James W. Hamilton, CPA Assistant Auditor-Controller ● Treasurer-Tax Collector

Attachment B
Staff anticipates taking the information to the Board in 2019, including a policy for educating
employees.

18

The financial duties are segregated among various staff members within the RTA. Annually, when
audit field work is being conducted, staff reviews with the lead auditor to ensure all opportunities for
the segregation of duties are explored. These discussions are especially valuable given the very
small administrative staff of seven, which can be significantly impacted with long term vacations or
turnover. Additionally, periodic internal audits are conducted in order to monitor financial accuracy.

19.

The RTA does not present a listing of all disbursements to the Board for approval either prior to the
payment or after the fact. Instead, the RTA Board reviews the Budget vs. Actual expenditure
information at each bi-monthly meeting with notations on variances from budget, either over or under.

20.

Due to the limited staff size at the RTA, bank reconciliations are performed by a staff person who is
responsible for making deposits and initiating payments within fourteen days after the close of the
banking period. The bank account is for limited purposes related to payroll, including ACH
withdrawals by the RTA payroll provider (ADP), which has control procedures in place and
subsequent deposits via ACH from the County of San Luis Obispo based on an authorization to draw
warrant that must be signed by two authorized signers. The other regular item of activity in the bank
account relates to deposit and draws of Federal funds, for which we have control procedures in place
in order to ensure both internal compliance and compliance with Federal regulations. All bank
reconciliations are reviewed and signed by the RTA Executive Director.

21.

The RTA fixed assets that can be physically secured are secured, and those that cannot be
physically (such as the vehicles) have security features to limit the threat of theft. Due to the nature of
some of the assets, such as bus stop shelters and amenities, there is periodic damage and theft that
does occur, which is reported to the Board. All assets are periodically counted and their state of
repair is noted in order to ensure funding can be identified for replacement.

22.

The segregation of duties allows for files, reconciliations, and records to be routinely spot-checked.
This “fresh set of eyes” enables us to review information to ensure it makes sense. Additionally, the
various grant funds that the RTA receive require additional audit steps to review information – which
staff welcomes as an opportunity to ensure that expectations are being met.

23.

As staff prepares annually for the fiscal audit, we review and evaluate internal controls to ensure they
continue to meet the needs of the agency and consider questions that should be addressed with the
auditors while they are on site. Additionally, staff is encouraged to ask questions, either directly to
peers within the RTA staff, or directly to the auditors to ensure all opportunities to improve internal
controls are explored.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MARCH 6, 2019
STAFF REPORT
AGENDA ITEM:

C-4

TOPIC:

Agreement with CPS HR Consulting for
Audit and Compliance Review

ACTION:

Approve

PRESENTED BY:

Geoff Straw, Executive Director

STAFF RECOMMENDATION:

Authorize Executive Director to Execute
Agreement with CPS HR Consulting for
Audit and Compliance Review

BACKGROUND/DISCUSSION:
In order to ensure the RTA is adhering to best practices associated with legal
requirements and policies and procedures adopted by the RTA Board regarding human
resources are being followed and in the best interest of the agency, the RTA has
worked with the County of San Luis Obispo to identify an outside agency that could
provide a professional review. They identified CPS HR Consulting as a firm that would
be suitable to conduct such work and is used by not only the County but many of the
cities within the County.
Staff has included the proposal, which includes the scope and nature of the proposed
services up to $8,550.
Staff Recommendation
Authorize the RTA Executive Director to execute the impending agreement with CPS
HR Consulting for an audit and compliance review based on this proposal with consent
from the RTA Counsel.
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PROPOSAL

San Luis Obispo
Regional Transit Authority (RTA)
Audit and Compliance Review
February 25, 2019

SUBMITTED BY:
Christina Batorski Peacock
Manager, Recruitment Solutions
CPS HR Consulting
2450 Del Paso Road
Sacramento, CA 95834
t: 916-471-3426
f: 916-561-8446
Tax ID: 68-0067209
www.cpshr.us

Your Path to Performance

Proposal to San Luis Obispo, Regional Transit Authority
Audit and Compliance Review
February 25, 2019
Geoff Straw
Executive Director
San Luis Obispo Regional Transit Authority
179 Cross Street
San Luis Obispo, CA 93401
Via e-mail to gstraw@slorta.org
Dear Mr. Straw,
Thank you for contacting CPS HR Consulting to assist with the San Luis Obispo Regional Transit Authority’s
request for an audit and compliance review. We appreciate this opportunity to submit a proposal and look
forward to partnering with your agency.
With a rich history of assisting government agencies with a full range of human resources services, we at CPS
HR are confident that together we can provide expert solutions to meet your needs in a cost-effective manner.
We have a deep bench of experts in a broad array of human resources disciplines, long-term experience
providing services within the public sector, and an emphasis on quality and value that can be confirmed by our
current and past clients.
CPS HR also delivers personalized results-oriented service, utilizing best practice methods and strategies from
our team of experts. You will find that:

■ We are practiced at providing exemplary and responsive service for a variety of HR services. CPS
HR has held many contracts with local government agencies, so we know how to be responsive to
your unique needs. We have the staff, expertise and resources to provide top-notch professional
audit and review services and we are also full-service HR practitioners.

■ We bring in-depth understanding of all local government operations, programs, and services. CPS

HR has been helping public agencies meet their human resource needs for nearly 30 years. Our
team of experts includes a variety of professionals with the credentials and direct public agency
experience necessary to deliver technically accurate content in an innovative and engaging manner.

■ We have local presence and commitment to maintaining open communications with RTA. Our

project team will focus on integrating with your team and maintaining open communication with
your staff to ensure that every activity is completed in a quality manner and adheres to the timeline
and budget.

We thank you for the opportunity to submit this proposal and look forward to discussing it with you at your
convenience. Please feel free to contact me directly by phone at (916) 471-3426 or by e- mail at
CBPeacock@cpshr.us.
Sincerely,

Christina Batorski Peacock
Manager, Recruitment Solutions
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Project Understanding
Overview
The San Luis Obispo Regional Transit Authority (RTA) is seeking the services of a professional
consulting firm to conduct an audit and compliance review, inclusive of RTA’s policies and
procedures.
CPS HR Consulting (CPS HR) staff assigned to the project would:
■ Audit and Compliance Review
• Develop an audit process including timeline, communication plan, and requested
materials.
• Evaluate RTA’s operational HR policies, practices, and processes with an emphasis
on key HR delivery areas (e.g. recruiting, employee retention, compensation,
employee benefits, performance management, employee relations, training and
development, records retention, etc.).
• Review current HR indicators (e.g. internal grievances filed, number of legal
complaints, absenteeism rates, workers comp claim history, etc.).
• Research and recommend best practices in applicable areas.
• Collaborate with the RTA to implement the priority corrective and improvement
measures in the on-going consulting phase of this project, which is outlined in the
next section.
• Deliver a comprehensive detailed report at the completion of the audit and
compliance review.
CPS HR will comply with any confidentiality and system requirements the RTA has determined are
necessary to maintain the integrity and confidentiality of its data.
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About CPS HR Consulting

CPS HR is an innovative, client-centered human resources and management consulting firm
specializing in solving the unique problems and challenges faced by government and non-profit
agencies. CPS HR was formed as a JPA public agency in 1985. As a self-supporting public agency, we
understand the needs of public sector clients and have served as a trusted advisor to our clients for
more than 31 years. The distinctive mission of CPS HR is to transform human resource management
in the public sector.
With more than 110 full-time employees as well as 200+ project
consultants and technical experts nationwide, CPS HR delivers
breakthrough solutions that dramatically transform public sector
organizations to positively impact the communities they serve. CPS
HR is headquartered in Sacramento, California, with regional offices in
Littleton, Colorado; Austin, Texas; and Atlanta, Georgia.

●

●

●

●

●

●

OUR VISION:
Enabling people to
realize the promise of
public service

CPS HR offers clients a comprehensive range of competitively priced services, all of which can be
customized to meet the City’s specific needs. We are committed to supporting and developing
strategic organizational leadership and human resource management in the public sector. We offer
expertise in the areas of classification and compensation, organizational strategy, recruitment and
selection, and training and development.
CPS HR occupies a unique position among its competitors in the field of government consulting; as a
JPA, whose charter mandates that we serve only public-sector clients, we actively serve all
government sectors including Federal, State, Local, Special Districts and Non-Profit Organizations.
This singular position provides CPS HR with a systemic and extensive understanding of how each
government sector is inter-connected to each other and to their communities. That understanding,
combined with our knowledge of public and private sector best practices, translates into meaningful
and practical solutions for our clients’ operational and business needs.
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Overview of Services and Capabilities

CPS HR believes in an integrated, systems-based approach to talent management and provides
consulting in all of the key areas listed below.

CPS HR CONSULTING SERVICES
ORGANIZATIONAL STRATEGY

TESTING, RECRUITMENT, AND SELECTION

• Workforce & Succession Planning
• Organizational Assessment, Redesign and Re-

• Job Analysis
• Develop/Deliver Assessment Center

•
•
•
•

• Executive Search
• Test Development
• Test Administration

Engineering

Employee Engagement
Performance Management
Change Management

Complaint Investigations & HR Outsourcing
CLASSIFICATION AND COMPENSATION

• Classification
• Compensation

Services

TRAINING AND DEVELOPMENT

• Training
• Coaching
• Accelerated Leader 360° Assessment™
• Leadership Development
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Audit & Compliance Services
The tasks and accountabilities for this project are described in the Audit & Compliance Process
table which follows.
Audit & Compliance Process
Tasks

Responsible Party

Consultation – Consult with stakeholders and Subject Matter Experts (SMEs) at the RTA to
accomplish the following tasks: (i) gain sufficient knowledge of existing human resources policies,
CPS HR/ RTA/
procedures, and processes; (ii) review and confirm RTA workflows and rules with
SMEs
stakeholders/SMEs; and (iii) coordinate receipt of requested materials; (iv) disclose expectations
and timelines.
Develop Audit & Compliance Review Process – Plan and coordinate all activities for reviewing and
CPS HR
understanding the human resource processes conducive to the RTA’s rules and regulations.
Kick Off Meeting – Kick off meeting with key RTA staff to clarify objectives, timeframe and project
CPS HR / RTA
scope, address stakeholder questions and confirm documentation requested for review.
Review of Advanced Materials – Request information and documentation to be sent, in advance
of onsite visit, or for remote review and auditing. Review, and research relevant regulations, rules,
CPS HR / RTA
policies, and MOUs, against requested documentation.
Review of HR policies, practices, and processes –

•
•
•
•
•
•
•

Assess recruitment, employee retention, compensation, employee benefits,
performance management, employee relations, training and development, and
records retention
Audit personnel files

CPS HR

Determine compliance with current federal, state, and local laws and regulations,
including FLSA
Review job descriptions and classification of exempt vs. non-exempt
Examine time records as well as time-keeping policies and practices
Identify issues that are not covered in current procedures or policies
Examine I-9 forms and practices, including an e-verification audit.

Examine HR indicators – Review data regarding internal grievances filed, number of legal
complaints, absenteeism rates, and workers compensation claim history.

CPS HR

Conduct Interviews – Interview key RTA staff and those employees performing human resources
related activities.

CPS HR/RTA

Additional Review – Request and conduct review of additional documents and statistics
requested. Conduct additional interviews with management, SMEs, and/or key personnel, if CPS HR/RTA
Best Practices – Research and recommend best practices in human resources for areas in audit
that were outdated or missing.

CPS HR

Audit Report – Prepare and deliver comprehensive audit and compliance report.

CPS HR
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Pricing

Our approach includes providing high-level human resources expertise, advice, and consultation to ensure
appropriate research, analysis, and professional HR guidance are utilized for all assigned duties and
responsibilities.
This contract will be billed monthly as a time and materials contract with a not-to-exceed contract
amount is below. Amendments to time or funding will be discussed and mutually agreed to should the
need arise.
It is assumed that most professional consulting time will be provided remotely, limiting consultant travel
expenses by utilizing e-mail and telephone conference calls or LiveMeeting as the primary
communication/meeting format. If onsite (in person) meetings are requested, travel time to and from
client site will be billed at 50% of the consultant hourly bill rate. Travel expenses such as mileage or
parking will be billed at the standard IRS rates. Actual out-of-pocket reimbursable expenses for such
items as advertising, printing/copying, postage/delivery charges, and related fees, if paid by CPS HR, will
be billed directly to RTA for actual expenses incurred.
Placement/Level

Desc
ripti
Provide project oversight,
support to the project team,
and ensures project goals and
deliverables are met

Project Manager

Provides employment law
expertise and compliance
review

Legal Expert

Senior HR Consultant
Administrative Technician

Performs al; tasks related to
audit and compliance
i
Provide administrative
support to project needs

Bill Rate

Estimated Hours
and Cost

$135/hour

8 - 10 hours
($1,080 - $1,350)

$125/hour

10-12 hours
($1,250-$1,500)

$105/hour

30 -40 hours
($3,150-$4,200)

$80/hour

5 hours
($400)

Estimated Labor Cost (Without Travel) 1

$5,880-$7,450

Estimated Labor Cost (With Travel and Onsite Review) 2,3

$6,980-$8,550

1The Total Estimated Cost above is for professional service costs only, and provides for a cost range, dependent upon the
documents, policies, and/or recommendations needed; it does not include travel expenses for onsite review.
2If an onsite review is requested, it is assumed that two project team members would be onsite for one full day. A cost range is

provided, and the actual cost will be dependent upon travel time and the documents, policies, and/or recommendations needed.
3Actual out-of-pocket reimbursable expenses for such items as travel expenses, advertising, printing/copying, postage/delivery

charges, and related fees will be billed directly to RTA for actual expenses incurred. CPS HR will obtain prior approval from RTA for
all direct costs not to exceed $5,000. Travel time will be billed at half-rate.
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CPS HR is open to discussing alternative work plans which may alter the cost of the project. The
methods, approach, and timelines described in this proposal, as well as the cost estimate, have been
prepared as accurately as possible based upon the services requested and objectives described in the
information provided to CPS HR. The total cost reflects the steps and time necessary to conduct the
services in a sound, thorough, and sustainable manner, including important input and review by the
RTA’s internal management team, and designated stakeholders to accomplish the objectives. If
changes or additional services are required, we will be happy to discuss changes to the project
activities, schedule, and/or cost estimates.
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Project Staffing
CPS HR will have a designated team for conducting the personnel audit and review of RTA’s HR
policies and practices. Christina Batorski Peacock will serve as Project Manager. Ms. Peacock will be
joined by the following project team members. Jacques Whitefield will serve as and legal expert for
this engagement; Michelle Pellegrino will serve as the Senior HR Consultants; and Jackie Frost will
serve as the Administrative Technician.
Christina Batorski Peacock, PHR
Profile

Mrs. Peacock has over 17 years of professional and management experience in public sector Human Resources,
including experience in the areas of employee recruitment and selection, compliance, labor relations, test
administration, employee relations, and policy development. Specifically, Mrs. Peacock worked directly on
recruitment efforts for entry-level Police Officer and entry-level Firefighter as well as sworn and uniform
promotional recruitments with the City of Chicago for over 10 years.

Employment History
 Manager, Recruitment Solutions, CPS HR Consulting
 Deputy Commissioner of Human Resources, City of Chicago
 Assistant Commissioner of Human Resources, City of Chicago
 Adjunct Professor (Managing Organizational Change), Keller School of Graduate Management
 Recruiting Analyst Supervisor, City of Chicago
 Human Resources Analyst II, City of Chicago
 Human Resources Manager/Payroll Administrator, Bethesda Home & Retirement Center
 Staffing Specialist, Northwestern University
 Employment Coordinator, Northwestern University
Professional Experience

 Managed human resource personnel responsible for executing recruitment and selection processes for 30+
clients resulting in the review of 40,000+ applications and 1,200 hires, annually.

 Collaborated with the Chicago Police Department on entry-level Police Officer recruitment and selection
efforts for over 10 years resulting in diverse applicant pools ranging from 18,000 to 27,000 candidates for a
single recruitment.
 Performed a lead role in establishing fair and transparent recruitment and selection processes which
alleviated the City of Chicago from Federal Monitor Oversight on all hiring practices.
 Taught graduate level classes in managing organizational change.
 Mediated and resolved labor relations issues in a union environment.
Education
 M.P.A.
 B.A.

DePaul University, Chicago, IL – Public Administration
Marquette University, Milwaukee, WI – Human Resources & Communication Studies

Professional Organizations and Affiliations

 Society of Human Resources Management (SHRM)
 International Public Management Association for Human Resources (IPMA-HR)
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Jacques S. Whitfield, JD
Profile

Mr. Whitfield is a seasoned Human Resources Executive with over 19 years of experience in human

resources management. Whitfield recently completed a six year tenure as the Chief Human Resources
Officer for the Yuba Community College District. Whitfield was responsible for the management and
oversight of the human resources operations for the district and is credited with revitalizing and
streamlining the Human Resource Operations for the Yuba Community College District. Whitfield is a
subject matter expert in performance management, employee engagement and state and federal EEO
compliance matters. He is highly accomplished in successfully working with others to develop
professional skills and improve employee effectiveness through training and development. Whitfield is
a frequent speaker, trainer and presenter.
Employment History








Senior Consultant, Recruitment Solutions, CPS HR Consulting
Chief Human Resources Officer, Yuba Community College District
Adjunct Professor, School of Education, California State University, Sacramento
Managing Partner, The Sterling Group, Ltd
Director of Administrative Services and Strategic Planning, Target Excellence
District General Counsel/Associate Superintendent, Grant Joint Union High School District

Professional Experience

 Seasoned HR Executive and subject matter expert in the areas of labor and employment, labor
relations, collective bargaining, state and federal EEO compliance
 Expertise in quarterbacking personnel investigations arising from harassment and
discrimination complaints to eliminate potentially hostile work environments and liability for
employers.
 Created and presented effective workshops to train employees on everything from effective
performance management, EEO and nondiscrimination best practices, diversity and cultural
competency in the workplace, effective communication of difficult information, conflict
resolution strategies and exemplary customer service.
 Taught graduate level classes in educational leadership for K-12 and Community college
administrators.

Education

 J.D. University of North Carolina – Chapel Hill, NC
 B.A. Wake Forest University, Winston-Salem, NC

Professional Organizations and Affiliations

 Society of Human Resources Management (SHRM)
 Association of Chief Human Resource Officers
 Association of California Community College Administrators

Page |7

Michelle Pellegrino

Proposal to San Luis Obispo, Regional Transit Authority
Audit and Compliance Review

Profile
Ms. Pellegrino has over 15 years of professional and management experience in public sector Human Resources,
including experience in the areas of employee recruitment and selection, classification and compensation, labor
and employee relations, benefits, and policy development.
Employment History
 Senior Consultant, CPS Human Resource Services
 Human Resources Manager, City of Dixon Human Resources
 Labor Relations Officer, City of Sacramento Department of Human Resources
 Personnel Analyst, University of California Department of Agriculture and Natural Resources
 Senior Human Resources Analyst, Solano County Department of Human Resources
Professional Experience
 Managed the human resource and risk management activities of a local city of approximately 100
employees, including policy development, recruitment/selection, job classification and compensation,
employee benefits, labor and employee relations, and risk management.
 Experienced in recruitment and selection, including development of advertising plans, outreach to
potential candidates, development of exam processes, and creation of eligible lists for a wide range of
job classes, including sworn staff, professional staff, and management positions.
 Has project manager experience on multiple large projects, including implementing online applications
systems for multiple agencies, implementing the Human Resources Information System (HRIS) module
for the City of Dixon, and a large-scale calculation of seniority date calculations, posting of lists, and
notification to affected employees for Solano County. Provided planning, direction and coordination of
these projects, led staff teams and worked closely with department representatives.
 Established cooperative working relationships with directors, managers, and supervisors with
interpretation and applying personnel policy and procedures, discipline, recruitment/selection,
classification and leave management.
 Participated in contract negotiations with multiple unions including Police, Fire, Correctional Officer,
Professional Staff and Miscellaneous Employee Units.
 Established cooperative working relationships and resolved labor relations issues with multiple unions.
Education
 Bachelor of Arts, Psychology, University of California, Davis
Professional Organizations and Affiliations
 Senior Certified Professional (IPMA-SCP) with the International Public Management Association for
Human Resources (IPMA-HR)
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Proposal to San Luis Obispo, Regional Transit Authority
Audit and Compliance Review

Jackie Frost
Profile
Ms. Frost has over 4 years of experience in public sector Human Resources, including experience in the areas of
employee recruitment and selection and test administration.
Employment History
 Administrative Technician, CPS HR Consulting
 Senior Office Assistant, CPS HR Consulting
 Office Assistant, CPS HR Consulting
Professional Experience
 Create and manage recruitments in applicant tracking system.
 Screening bulletin applications to validate applicants have met minimum qualifications for position.
 Scheduling and scoring written, oral, and bilingual applicant examinations
 Training proctors for written examinations and chairs for oral examinations.
 Responding to candidate inquiries by phone and e-mail.
Education
 Bachelor of Science, Geography, Brigham Young University
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MARCH 6, 2019
STAFF REPORT
AGENDA ITEM:

C-5

TOPIC:

Procurement Policy

ACTION:

Approve

PRESENTED BY:

Geoff Straw, Executive Director

STAFF RECOMMENDATION:

Approve the Revisions to the Procurement
Policy

BACKGROUND/DISCUSSION:
As its November 7, 2018 meeting, the RTA Board directed staff to bring an amended
Purchasing Policy to the Board for consideration. The amended Transfer Program
section of the Purchasing Policy would exclude fixed-route vehicles from cost-free
transfer to for-profit transportation companies.
Under the revised Policy, surplus fixed-route buses would only be offered for transfer to
local governmental entities and local non-profit transportation providers. If neither a
local governmental entity nor a local non-profit transportation company desire the
surplus fixed-route vehicle, staff would sell fixed-route buses through the RTA’s contract
with Ken Porter Auctions. Auction proceeds could only used for future RTA capital
projects. Under this scenario, following the Board’s declaration of surplus requiring a
public auction, staff would offer an opportunity for local for-profit transportation
companies to inspect the vehicle(s) and maintenance records prior to transferring the
vehicle to Ken Porter Auctions. This will allow local for-profit transportation companies
to submit an informed bid during the auction process.
Under staff’s recommendation, a portion of the attached Chapter XIII - Surplus
Equipment and Supplies Disposal Standards of the Purchasing Policy would be
amended, as shown in red/underlined text.
Staff Recommendation
Approved the revisions to the RTA Procurement Policy as noted in the red line version
enclosed.
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CHAPTER XIII
(Amended March 6, 2019; replaces January 6, 2016 version)
SURPLUS EQUIPMENT AND SUPPLIES DISPOSAL STANDARDS
Purpose
When equipment or supplies are no longer needed for RTA services and are declared “surplus,”
it shall be disposed of according to the policies and procedures outlined below. Disposal should
follow competitive sales procedures (where applicable) to ensure the highest possible return.
Service life of equipment is determined by acceptable industry standards for such equipment; the
service life of FTA-funded rolling stock is determined in FTA Circular 9030 Urbanized Area
Formula Program. All net local share proceeds from the sale of transit equipment or supplies
shall be deposited in RTA’s subaccount in the San Luis Obispo County Investment Pool for
future transit capital needs.
Background
Since its inception, RTA has used a combination of local, state and FTA funds to procure a
variety of capital items. As such, RTA must ensure that its disposal policy meets FTA
requirements as outlined in FTA Circular 5010 Grants Management.
Declaration of Surplus
In determining whether equipment or supplies shall be deemed surplus, the Executive Director,
shall recommend to the RTA Board the following findings:
A.

RTA has or soon will have no practical, efficient or appropriate use for the equipment or
supplies, nor will it have such a use for the equipment or supplies in the near future.

B.

The purpose served by the equipment or supplies can be accomplished by use of a better,
less costly or more efficient alternative.

C.

The purpose served by the equipment or supplies or its use no longer exists as determined
by a change of policy evidenced by a resolution of the Board.

D.

The equipment is or supplies are damaged, worn out or otherwise inoperable and the cost
of repairing the same is unwise or impractical.

E.

All RTA markings and other agency-specific brands are removed from the equipment or
supplies, and said items are ready for immediate transfer.

The Board will declare through resolution that said equipment or supplies are considered surplus
and the method of proper disposal.
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Assessment of Value and Related Procedures
The Executive Director will ensure that all items deemed surplus will be assigned a current fair
market value using the methods described below:
A.

Original Purchase Price of $5,000 or Greater. Any item for which RTA paid $5,000 or
greater, or unused supplies with a total aggregate purchase price of $5,000 or greater, will
require a formal pricing analysis. The Executive Director will conduct and document
discussions with at least three sellers of like items to assess fair market value, or obtain
sales prices of like items that were sold in the past 12 months. If this data is not available,
a straight-line depreciation method will be used. The Executive Director will devise a
written report that outlines the information obtained, whether or not FTA funds were used
to originally procure the item(s), and make a recommendation on an appropriate sales
price. This report will be presented to the RTA Board for recommended action on
disposal method.

B.

Original Purchase Price of Less Than $5,000. Any item for which RTA paid less than
$5,000, or unused supplies with a total aggregate purchase price of less than $5,000, will
require the Executive Director to inform the RTA Board at its next regularly-scheduled
meeting of the action taken by the agency.

Disposal Standards
The standards below will be used when determining how surplus equipment or supplies will be
disposed and if reimbursement to FTA would be required. Records of any disposal of equipment
or supplies that were originally procured using FTA funds will be maintained according to the
record-keeping requirements in Chapter IX above.
A.

Surplus Equipment Over $5,000 Value. After the service life of equipment is reached,
equipment with a current market value exceeding $5,000 per unit, or unused supplies
with a total aggregate fair market value of more than $5,000, will be sold through public
auction. If FTA funds were originally used to purchase the equipment or supplies, then
RTA will reimburse FTA an amount calculated by multiplying the total aggregate fair
market value at the time of disposal, or the net sale proceeds, by the percentage of FTA’s
participation in the original grant.

B.

Surplus Less than $5,000 Value. Equipment with a unit market value of $5,000 or less, or
supplies with a total aggregate market value of $5,000 or less, may be sold or otherwise
disposed of with no obligation to reimburse FTA. All surplus equipment and supplies
valued below this threshold may be auctioned, transferred to another organization or
scrapped (as described in the Surplus Vehicle Transfer Program and Unsalable Surplus
Equipment and Supplies sections below).

C.

Disposal before End of Equipment Service Life. Any disposal of equipment before the
end of it service life is subject to Board and FTA (if originally FTA-funded) concurrence
in the method of disposal. If FTA funds were originally used to procure the equipment,
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the reimbursement amount is the greater of the FTA share of the unamortized value of the
remaining service life per unit, based on straight line depreciation of the original purchase
price or the FTA share of the sales price, even if the unamortized value is $5,000 or less.
D.

Unused Supplies. Disposal of unused supplies before the end of the industry standard life
expectancy is determined in total aggregate fair market value and if found to exceed
$5,000, RTA shall compensate FTA for its share if FTA funds were used to originally
purchase the supplies.

E.

Like-Kind Exchange Option. The FTA-approved “like-kind exchange” policy is a
disposal initiative which adds the option of trading a vehicle or selling it and applying the
proceeds to replacement vehicles. RTA may elect to use the trade-in value or the sales
proceeds from a bus to acquire a replacement vehicle of like-kind. If RTA chooses to reinvest the proceeds, 100 percent of the net proceeds must be applied to future acquisition
of replacement vehicles.

F.

Involuntary Removal. When equipment is involuntarily removed from revenue service
(i.e., loss through fire, collision, etc.) prior to the expiration of its useful life, the
substitution of capital assets purchased with local funds for acquired with FTA funds is
permissible when:

G.

1.

Substituted equipment is or equal or greater value;

2.

Substituted equipment was procured in accordance with guidance contained in
FTA Circular 4220 Third Party Contracting Guidelines.

3.

Useful life criteria are adjusted to coincide with the original;

4.

Equipment is to be used in the programs or projects that are consistent with the
purposed for which the original equipment was procured, as prescribed in this
Policy;

5.

RTA amends its property records to include the equipment, as appropriate.

Trade-In. Equipment may be used as a trade-in or be sold and the proceeds used to offset
the cost of replacement property, subject to FTA approval.

Surplus Vehicle Transfer Program
Although RTA’s mission is to provide safe, reliable and efficient transportation services in San
Luis Obispo County, the Board also recognizes that having a wide array of transportation options
in the county improves quality of life and can enhance independence for some vulnerable
members of our community – particularly those persons eligible for the highly-subsidized
Runabout service. As such, the Board may declare through resolution that surplus vehicles can
be transferred to organizations that the Board deems vital to improving transportation options for
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disabled, senior and low-income populations in the County. These organizations include, in the
order of priority:
A.

Local governmental entities;

B.

Legal 501(c)3 non-profit organizations that provide transportation services in RTA’s
service area; and

C.

Private for-profit transportation providers that serve elderly, disabled and low-income
residents and visitors solely within RTA’s service area and adjoining areas within San
Luis Obispo County.

Local governmental entities and non-profit transportation organizations are eligible to receive
both surplus fixed-route vehicles and cutaway van/minivan vehicles. Local for-profit
transportation providers are only eligible to receive surplus cutaway vans and minivans for the
purposes of expanding services that are focused on meeting the specialized transportation needs
of elderly, disabled and low-income persons within the RTA service area and the unserved
portions of San Luis Obispo County.
If the surplus vehicle was partially funded with FTA funds (i.e., 80% FTA and 20% local) and it
has a fair market value greater than $5,000, the receiving entity must pay the RTA an amount
equal to the FTA’s percentage of the fair market value. Staff will document the methods used to
establish fair market value (review recent online sales, correspond with used vehicle dealers,
etc.) in an FTA-approved sales agreement with the receiving entity.
In order for surplus vehicles to be eligible for the Surplus Vehicle Transfer Program, the
following criteria must be met:
A.

The receiving entity must declare in writing that it will use the vehicle(s) to enhance
mobility options for elderly, disabled and low-income members of our community; and

B.

Surplus vehicles may or may not be in running condition; and

C.

RTA shall not perform any repairs to vehicles designated as surplus once the vehicle is
removed from RTA revenue service; and

D.

Recipients of surplus vehicles assume full liability upon transfer of title; and

E.

Surplus vehicles are provided “As-Is, Where-Is” with no warranty expressed or implied
as to condition or fitness of purpose. Once a surplus vehicle is transferred, the RTA has
no obligation to monitor the use or continued ownership of the surplus vehicle.

Unsalable Surplus Equipment or Supplies
Surplus equipment or supplies which are unsalable because of obsolescence, wear and tear, or
other reasons may be dismantled, if necessary, and sold as scrap. All net proceeds from the sale
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will be deposited in RTA’s subaccount in the San Luis Obispo County Investment Pool for
future transit capital needs.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MARCH 6, 2019
STAFF REPORT
AGENDA ITEM:

C-6

TOPIC:

Facility Commissioning Services

ACTION:

Approve

PRESENTED BY:

Geoff Straw, Executive Director

STAFF RECOMMENDATION:

Authorize Executive Director to Procure
Bus Maintenance Facility Commissioning
Services

BACKGROUND/DISCUSSION:
As required by California Building and Energy Codes, the RTA must include
commissioning services as part of the design, construction and acceptance process for
the planned Bus Maintenance Facility project.
The objective of commissioning is to provide documented confirmation that a facility
fulfills the functional and performance requirements of the building owner, occupants,
and operators. To reach this goal, it is necessary for the commissioning process to
establish and document the owner’s criteria for system function, performance, and
maintainability, and to also verify and document compliance with these criteria
throughout design, construction, start-up, and the initial period of operation. Finally,
complete operation and maintenance (O&M) manuals, as well as training on system
operation, should be provided to the building operators to ensure the building continues
to operate as intended.
It is considered good practice because it offers another level of peer review/quality
control on the engineering and design side, but is often more important at the end of
construction because the vendor selected for commissioning services will confirm the
contractor has built and set up the building systems and controls the way they were
specified and designed. The commissioning agent is independent from the design team
and contractor to ensure the successful bidder is working on behalf of the RTA.
Staff has included the abbreviated request for proposals, which includes the scope of
services.
Staff Recommendation
Authorize the RTA Executive Director to issue s request for proposals for Bus
Maintenance Facility commissioning services and issue a notice to proceed to the
vendor selected.
C-6-1
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179 Cross Street, Suite A
San Luis Obispo, CA 93401
(805) 781‐4472 Fax (805) 781‐1291
www.slorta.org

REQUEST FOR PROPOSALS
COMMISSIONING SERVICES
for the
RTA BUS MAINTENANCE FACILITY
RFP Release Date
April 1, 2019
Submittal Due Date
May 1, 2019 at or before 4:00 pm (PST)
Three printed copies and one digital copy of your firm’s submittal should be submitted to the
attention of the undersigned;
Mail completed submittals to:
Geoff Straw, Project Manager
San Luis Obispo Regional Transit Authority,
179 Cross Street,
San Luis Obispo, CA 93401
805‐781‐4465
gstraw@slorta.org
Questions regarding the solicitation process and the scope of work should be directed to Geoff
Straw at (805) 781‐4465. All questions should be submitted in writing by mail, e‐mail no later
than 4:00 p.m. on Wednesday, May 1, 2019. These questions, along with their answers, will be
forwarded to all known RFP recipients by 5:00 p.m. on April 22, 2019.
The Regional Transit Authority is a Joint Powers Agency serving residents and visitors of:
Arroyo Grande Atascadero Grover Beach Morro Bay Paso Robles Pismo Beach San Luis Obispo and The County of
San Luis Obispo
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SECTION I – PROCUREMENT SCHEDULE
April 1, 2019

Publish RFP

April 17, 2019 at 2:00 p.m.

Non‐mandatory pre‐submittal meeting in
RTA Upstairs Conference Room, located at
179 Cross Street, San Luis Obispo, CA 93401

April 18, 2019 by 4:00 p.m.

Questions/clarifications due

April 22, 2019 by 5:00 p.m.

Answers to questions posted on RTA website
and emailed to all known prospective
proposers.

May 1, 2019 by 4:00 p.m.

Submittals Due and names of submitters
announced in RTA Upstairs Conference Room

Week of May 13, 2019

Vendor Interviews (If Needed)

Week of May 20, 2019

Final Selection and Notice to Proceed

Procurement Process and Scope of Work Questions:
All procurement documents will be posted on the RTA website. Vendors are encouraged to
submit questions via email regarding the RFP by Wednesday April 18, 2019 prior to 4:00 p.m.
These questions, along with the RTA’s responses, will be forwarded to all known RFP recipients
and posted on our website by 5:00 p.m. on Monday April 22, 2019.
To:
Geoff Straw
San Luis Obispo Regional Transit Authority
179 Cross Street,
San Luis Obispo, CA 93401
805‐781‐4465 Voice
gstraw@slorta.org
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SECTION II – INTRODUCTION & BACKGROUND
A. INTRODUCTION
The San Luis Obispo Regional Transit Authority (RTA, or Owner) requests written proposals to
secure independent Commissioning Provider (CP) services for the RTA Bus Maintenance Facility
to be constructed in the City of San Luis Obispo, California. The Owner is committed to
commissioning this facility to ensure that all systems are well designed, complete and
functioning properly upon occupancy, and that the Owner’s staff has adequate system
documentation, and training. These services will also help the RTA ensure compliance with
2016 California Green Building Nonresidential Mandatory Measures and 2016 California Energy
Code Nonresidential Building Commissioning Requirements. This project is partially funded with
Federal Transit Administration funds, so any agreement resulting from this commissioning
procurement must meet all Federal requirements.
B. BACKGROUND
The RTA is a joint powers agency comprised of the Cities of San Luis Obispo, Morro Bay,
Atascadero, Arroyo Grande, Paso Robles, Grover Beach, Pismo Beach and the County of San
Luis Obispo. The RTA provides regional fixed routes along primary roadway corridors
throughout San Luis Obispo County, and the RTA’s sister agency (South County Transit)
operates local fixed routes in the Five Cities Area. In addition, the RTA operates Runabout,
which is the ADA complementary paratransit provider for all fixed route providers in the
County. Finally, the RTA provides local fixed route and dial‐a‐ride services under contract to the
City of Paso Robles. The project will accommodate all administrative, operations and
maintenance needs for all public transit services listed above.
Any contract resulting from this procurement is subject to financial assistance contract
between the RTA and the United States Department of Transportation and the California
Department of Transportation.
The Owner is seeking the services of a qualified commissioning provider/firm for a new
construction project. The project currently is a ____________ gross sf, one story, Class ___
[type] ___________ building in San Luis Obispo, California, with a project budget of $______
million. The facility is expected to be comprised of ____ square feet of office space and related
public transit operations areas, and _____ square feet of vehicle maintenance space, (bus
parking, fueling, vehicle washing, etc.).
The current phase of the project is Schematic Design. The construction documents are planned
to be completed in October 2019. Construction is anticipated to begin in Spring 2020 and final
occupancy by January 31, 2022. Project documents available for review include the RTA Bus
Maintenance Facility Program and Master Plan Report prepared by Stantec Architecture, Inc.
and the Initial Study / Mitigated Negative Declaration document.
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C. PURPOSE
The objective of commissioning is to provide documented confirmation that a facility fulfills the
functional and performance requirements of the building owner, occupants, and operators. To
reach this goal, it is necessary for the commissioning process to establish and document the
owner’s criteria for system function, performance, and maintainability (Design Intent); and to
also verify and document compliance with these criteria throughout design, construction, start‐
up, and the initial period of operation. In addition, complete operation and maintenance
(O&M) manuals, as well as training on system operation, should be provided to the building
operators to ensure the building continues to operate as intended.
The commissioning provider (CP) will be involved throughout the project from the design
currently underway (contracted with Stantec Architecture, Inc.) through the warranty phase.
The primary role of the CP during the overall design phase is to develop detailed commissioning
specifications and review the design to ensure it meets the Owner’s objectives. During
construction, the CP develops and coordinates the execution of a testing plan, which includes
observing and documenting all systems’ performance to ensure that the systems are
functioning in accordance with the owner’s Design Intent (DI) requirements and the contract
documents. The CP is not responsible for design or general construction scheduling, cost
estimating, or construction management, but may assist with problem‐solving or resolving non‐
conformance issues or deficiencies.
D. RTA RIGHTS
The RTA reserves the right to cancel this RFP or postpone the date and time for submitting
proposals at any time prior to the due date. The RTA specially reserves the right to reject any or
all submittals including, without limitation, nonconforming, nonresponsive, or conditional
submittals, to investigate the responsibility of any Vendor, to reject any provisions in any
submittal, to waive any informalities or non‐material deviations in any submittal, to request
new submittals, or to proceed to obtain the services otherwise. No Vendor shall have the right
to make a claim against the RTA in the event the RTA accepts a submittal or does not accept
any or all submittals.
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SECTION III – SCOPE OF SERVICES
The CP shall be responsible for carrying out the following tasks. The proposer is free to suggest
changes and improvements to the following task list as part of its submittal. For this proposal, it
is assumed by the Owner that all of these tasks will be completed, unless any proposed changes
to the following task list are “clearly” highlighted and noted in the respondent’s proposal. For
this proposal, design phase, construction phase, and warranty phase services are requested.
Design Phase
1. Assemble commissioning team, hold a scoping meeting and identify responsibilities. This
effort includes:
a. Conduct a Design Review Kickoff meeting
b. Complete Design Review Kickoff Certificates of Compliance and
c. Complete all applicable Construction Document Design Review Checklist Certificates of
Compliance per 2016 California Energy Code Requirements
2. Review the Design Intent documentation for clarity and completeness, including language
on the following features: mechanical, electrical, plumbing, architectural, structural,
lighting, energy consumption, commissioning, indoor environmental quality, environmental
sustainability, siting, exteriors, landscaping, interiors, functionality for tenants, and budget.
This will be accomplished by the Commissioning Provider by:
a. Extracting salient concepts from the Owner’s existing programming report and/or
conducting a focus group,
b. Conducting up to five interviews with owner stakeholders.
c. The Owner’s design intent requirements will be general in nature.
3. Coordinate the commissioning work during design.
4. Develop or update the design phase commissioning plan.
5. Perform focused reviews of the design, drawings and specifications at various stages of
development (during schematic design, design development and contract document
phases), as described in Exhibit 1.
6. Assist and review the development and updating of the Design Record documentation by
design team members (Design Intent, Design Narrative, Design Basis).
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7. Develop a draft construction phase commissioning plan using an Owner‐approved outline.
8. Develop full commissioning specifications for all commissioned equipment. Coordinate this
with the architect and engineers, and integrate the commissioning specifications into the
overall project specification package.
The commissioning specification will include a detailed description of the responsibilities of
all parties, details of the commissioning process; reporting and documentation
requirements, including formats; alerts to coordination issues, deficiency resolution;
construction checklist and startup requirements; the functional testing process; specific
functional test requirements, including testing conditions and acceptance criteria for each
piece of equipment being commissioned.
9. Coordinate a controls integration meeting where the electrical and mechanical engineers,
owner’s representative, and the Commissioning Provider discuss integration issues between
equipment, systems and disciplines to ensure that integration issues and responsibilities are
clearly described in the specifications.
Bid Phase
1. Attend pre‐bid meeting to answer commissioning related questions.
Construction Phase
1. Coordinate and direct the commissioning activities in a logical, sequential and efficient
manner using consistent protocols and forms, centralized documentation, clear and regular
communications and consultations with all necessary parties, frequently updated timelines
and schedules and technical expertise.
2. Coordinate the commissioning work with the contractor and construction manager, to
ensure that commissioning activities are being incorporated into the master schedule.
3. Revise, as necessary, the construction phase commissioning plan developed during design,
including scope and schedule.
4. Plan and conduct commissioning meetings as needed and distribute minutes.
5. Request and review additional information required to perform commissioning tasks,
including O&M materials, contractor start‐up and checkout procedures. Before startup,
gather and review the current control sequences and interlocks and work with contractors
and design engineers until sufficient clarity has been obtained, in writing, to be able to write
detailed testing procedures.
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6. Review normal Contractor submittals applicable to systems being commissioned for
compliance with commissioning needs, concurrent with the architect and engineer reviews.
7. Review requests for information and change orders for impact on commissioning and
Owner’s objectives.
8. Review coordination drawings to ensure that trades are making a reasonable effort to
coordinate.
9. Write and distribute construction checklists for commissioned equipment.
10. Develop an enhanced start‐up and initial systems checkout plan with contractors for
selected equipment.
11. Perform site visits, as necessary, to observe component and system installations. Attend
selected planning and job‐site meetings to obtain information on construction progress.
Review construction meeting minutes for revisions/substitutions relating to the
commissioning process. Assist in resolving any discrepancies.
12. Perform the following pre‐functional tasks:
a. Witness HVAC piping pressure test and flushing, sufficient to be confident that proper
procedures were followed. Include testing documentation in the Commissioning Record.
b. Witness any ductwork testing and cleaning sufficient to be confident that proper
procedures were followed. Include documentation in the Commissioning Record.
c. Document construction checklist completion by reviewing completed construction
checklists and by selected site observation.
d. Document systems startup by reviewing start‐up reports and by selected site
observation.
e. Approve air and water systems balancing by spot testing and by reviewing completed
reports and by selected site observation.
13. With necessary assistance and review from installing contractors, write the functional
performance test procedures for equipment and systems. This will include manual
functional testing, energy management control system trending and may include stand‐
alone data logger monitoring.
14. Coordinate, witness and document manual functional performance tests performed by
installing contractors. Coordinate retesting as necessary until satisfactory performance is
achieved. The functional testing shall include operating the system and components
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through each of the written sequences of operation, and other significant modes and
sequences, including startup, shutdown, unoccupied mode, manual mode, staging,
miscellaneous alarms, power failure, security alarm when impacted and interlocks with
other systems or equipment. Sensors and actuators shall be calibrated during construction
check listing by the installing contractors, and spot‐checked by the commissioning provider
during functional testing. Analyze functional performance trend logs and monitoring data to
verify performance.
15. Tests on respective HVAC equipment shall be executed, if possible, during both the heating
and cooling season. However, some overwriting of control values to simulate conditions
shall be allowed. Functional testing shall be done using conventional manual methods,
control system trend logs, and read‐outs or stand‐alone data loggers, to provide a high level
of confidence in proper system function, as deemed appropriate by the commissioning
provider and the Owner.
16. Prepare test plans for, assist with execution of, and document tests of commissioned
equipment overseen by regulatory authorities and ensure that such tests meet the testing
rigor desired by the Owner.
17. Maintain a master issues log and a separate record of functional testing. Report all issues as
they occur directly to the Owner’s Representative. Provide directly to the Owner’s
Representative written progress reports and test results with recommended actions.
18. Review equipment warranties to ensure that the Owner’s responsibilities are clearly
defined.
19. Oversee and review the training of the Owner’s operating personnel.
a. Oversee the videotaping of this training.
b. Review the creation of a classroom “owner’s manual” that is to be kept in the
classroom.
c. Review the preparation of the O&M manuals for commissioned equipment.
20. Compile a Commissioning Record, which shall include:
a. A brief summary report that includes a list of participants and roles, brief building
description, overview of commissioning and testing scope, and a general description of
testing and verification methods. For each piece of commissioned equipment, the
report should contain the disposition of the commissioning provider regarding the
adequacy of the equipment, documentation and training meeting the contract
documents in the following areas:
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i.
ii.
iii.
iv.
v.

Equipment meeting the equipment specifications,
Equipment installation,
Functional performance and efficiency,
Equipment documentation, and
Operator training.

b. All outstanding non‐compliance items shall be specifically listed. Recommendations for
improvement to equipment or operations, future actions, commissioning process
changes, etc. shall also be listed. Each non‐compliance issue shall be referenced to the
specific functional test, inspection, trend log, etc. where the deficiency is documented.
c. Also included in the Commissioning Record shall be the issues log, commissioning plan,
progress reports, submittal and O&M manual reviews, training record, test schedules,
construction checklists, start‐up reports, functional tests, and trend log analysis.
21. Compile a Systems Manual that consists of the following: Owner’s Project Requirements (to
be developed by CP in coordination with Owner); Design Narrative and Basis of Design (by
designer); Performance Metrics developed during design; space and use descriptions, single
line drawings and schematics for major systems (by designer); control drawings, sequences
of control (by contractor); and a table of all set points and implications when changing
them, schedules, instructions for operation of each piece of equipment for emergencies,
seasonal adjustment, startup and shutdown, instructions for energy savings operations and
descriptions of the energy savings strategies in the facility, recommendations for
recommissioning frequency by equipment type, energy tracking recommendations, and
recommended standard trend logs with a brief description of what to look for in them (all
by commissioning provider).
Warranty Period
1. Coordinate and supervise required opposite season or deferred testing and deficiency
corrections and provide the final testing documentation for the Commissioning Record and
O&M manuals.
2. Return to the site at 10 months into the 12‐month warranty period and review with facility
staff the current building operation and the condition of outstanding issues related to the
original and seasonal commissioning. Also, interview facility staff and identify problems or
concerns they have with operating the building as originally intended. Make suggestions for
improvements and for recording these changes in the O&M manuals. Identify areas that
may come under warranty or under the original construction contract. Assist facility staff in
developing reports and documents and requests for services to remedy outstanding
problems.
Systems to Be Commissioned
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The following systems and assemblies will be commissioned:
1. Central building automation system
2. All equipment of the heating, ventilating
and air conditioning systems
3. Scheduled or occupancy sensor lighting
controls
4. Daylight dimming controls
5. Uninterruptible power supply systems
6. Life safety systems (fire alarm, fire
protection)
7. Electrical
8. Equipment sound control systems and
testing

9. Data and communication
10. Paging systems
11. Security system
12. Irrigation
13. Plumbing
14. Building envelope
15. Maintenance equipment systems
16. Process Piping systems
17. Fueling System
18. Vehicle Wash
19. Process instrumentation and controls

Desired Qualifications
It is the Owner’s desire for the person(s) designated as the site Commissioning Providers to
satisfy as many of the following requirements as possible:
1. Acted as the principal Commissioning Provider for at least three (3) non‐residential projects
over 10,000 sf similar to the RTA’s planned industrial facility.
2. Extensive experience in the operation and troubleshooting of HVAC systems and energy
management control systems.
3. Extensive field experience is required. A minimum of five (5) full years in this type of work is
required.
4. Knowledgeable in building operation and maintenance and O&M training.
5. Knowledgeable in test and balance of both air and water systems.
6. Experienced in energy‐efficient equipment design and control strategy optimization.
7. Direct experience in monitoring and analyzing system operation using energy management
control system trending and stand‐alone data logging equipment.
8. Excellent verbal and writing communication skills. Highly organized and able to work with
both management and trade contractors.
9. Experienced in writing commissioning specifications.
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10. A bachelor’s degree in mechanical or electrical engineering is strongly preferred, and P.E.
certification is desired. However, other technical training, past commissioning, and field
experience will be considered.
11. Membership with the Building Commissioning Association will be considered a plus.
12. Experience with State of California Energy Commission compliance forms, which are
included as Appendix A.
The required expertise for this project will be based on the skill and experience set of the full
team making the proposal. A member of the prime firm will be the designated Commissioning
Provider who is the member of the team that will coordinate the commissioning activities from
the technical perspective. This party may not necessarily be the team’s overall project or
contract manager. The Commissioning Provider must have significant in‐building commissioning
experience, including technical and management expertise on projects of similar scope. If the
Commissioning Provider or prime firm does not have sufficient skills to commission a specific
system, the prime firm shall subcontract with a qualified party to do so. Subcontractor
qualifications shall be included and clearly designated in the response to this RFP.
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SECTION IV – GENERAL INFORMATION
A. GENERAL INSTRUCTIONS
1.

In submitting a proposal, vendors must comply with the performance criteria as set
forth in the following instructions. All submittals will be reviewed thoroughly prior to
any selection to determine if vendors have met all criteria in these submittal
conditions. It is essential that vendors read each of the sections carefully and take
action where necessary.

2.

Where the word “RTA” or “Owner” is used in these instructions, reference is made
to the San Luis Obispo Regional Transit Authority. The words “submittal”, “offer”,
“contract proposal”, and “proposal” are synonymous, and it is understood that once
the RTA accepts the same, the document may be incorporated as part of the
contract contemplated by these instructions.

3.

The award of a contract or contracts under this Request for Proposals (RFP) will be
based on competitive negotiated procurement procedures, and proposals submitted
in response to this RFP will be subject to negotiation. A Commissioning Selection
Committee will review and screen proposals. Vendors submitting responsive
proposals may be considered for a subsequent interview and contract negotiation at
their own expense. Proposals will be judged upon criteria presented in Sections V
and VI of this RFP.

4.

The RTA may consider submittals for any and/or all elements of the requested items.
The quantities and items requested are only estimates and are subject to change.

5.

The RTA reserves the right to award a contract to a firm solely on the basis of the
initial proposal submitted.

6.

Required information to be submitted in the proposal must be current, complete
and accurate. Please complete the forms referenced in other sections of this RFP.
The RTA reserves the right to require more information and clarification of
information submitted in the proposal in order to complete the evaluation.

B. LIMITATIONS
This Request for Proposals does not commit the RTA to award a contract, pay any cost incurred
in the preparation of a proposal responsive to this RFP, or procure or contract for services. The
RTA reserves the right to accept or reject any or all proposals received as a result of this RFP, to
negotiate with qualified sources, or to cancel in part or in its entirety this RFP if it is in the best
interests of the RTA. The contents of the proposal submitted by a vendor may become a
contractual obligation if a contract ensues.
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C. PROTESTS
The RTA’s policy and procedure for the administrative resolution of protests is set forth in
Chapter VII Bid Protest Procedures of the RTA Purchasing Policy amended on January 6, 2016.
The Purchasing Policy contains rules for the filing and administration of protests, and is
available on RTA’s website at http://www.slorta.org/wordpress/wp‐
content/uploads/RTAPurchasingPolicy01‐06‐2016.pdf. The RTA shall furnish a paper copy of the
Purchasing Policy upon a request for this solicitation.
D. DEVIATIONS
Vendors will provide the RTA with any suggested deviations to the Agreement and Conditions,
and the Scope of Services. If deviations exist, negotiations on specific items will precede any
award or contract. Deviations must be submitted at the time of response to the proposal.
E. VENDOR STATUS
1.

All firms doing business with the RTA shall be in compliance with the RTA’s insurance
requirements included in Attached One – Insurance Requirements.

2.

All firms doing business with the RTA shall be in compliance with the Federal
requirements included in Attachment Two – Federally Required Contract Clauses.

F. DISADVANTAGED BUSINESS ENTERPRISES
The RTA’s FY17‐18 through FY19‐20 Disadvantaged Business Enterprise (DBE) Plan can be
downloaded at http://www.slorta.org/wordpress/wp‐content/uploads/RTA‐FY‐18‐20‐GOAL‐
SETTING‐METHODOLOGY.pdf. The bidder should consider the following when developing its
submittal documents:
1.

The RTA’s Disadvantaged Business Enterprise policy authorizes the implementation
of a Disadvantaged Business Enterprise Program with the Department of
Transportation, United States of America, for all grant applications under the Federal
Transit Act, as amended. It is the policy of RTA that Disadvantaged Business
Enterprises, as defined in 49 CFR Part 26, and as amended in Section 106(c) of the
Surface Transportation and Uniform Relocation Assistance Act of 1987, shall have
the maximum opportunity to participate in the performance of projects financed in
whole or in part with federal funds. Consequently, the DBE requirements of 49 CFR
Part 26 apply to the Agreement.

2.

The RTA and its Contractor agrees to ensure that DBEs as defined in 49 CFR Part 26
have the maximum opportunity to participate in the performance of contracts and
subcontracts financed in whole or in part with Federal funds provided under the
Agreement. In this regard, all recipients or Contractors shall take all necessary and
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reasonable steps in accordance with 49 CFR Part 26 to ensure that DBEs have the
maximum opportunity to compete for and perform contracts. The RTA and its
Contractors shall not discriminate on the basis of race, color, national origin, or sex
in the award and performance of DOT‐assisted contracts.
3.

Any questions about DBE participation or good faith efforts should be directed to
Tania Arnold, Chief Financial Officer/Director of Administration, at
tarnold@slorta.org. Ms. Arnold also serves as the RTA Civil Rights Officer. The RTA
recommends vendors address DBE participation or its good faith effort at least two
weeks prior to RFP closing.

G. FEDERAL REGULATIONS CONFORMANCE
Contractor is bound by the same terms and conditions of applicable federal regulations that are
imposed on the RTA for proper administration of this project.
H. VENDOR RESPONSIBILITY
1.

Should Vendor find discrepancies in or omissions from these instructions or any of
the attachments, or should it be in doubt as to their meaning, it shall at once notify
the Project Manager in writing. Written instructions will be sent notifying all known
potential Vendors of such discrepancy, if any, and of any changes.

2.

The Vendor is required to complete and submit its proposal in the specified format.
In addition, the proposal must include the completed information requested in all
appendices. Failure to answer all questions fully and correctly may result in the
proposal being judged non‐responsive. The RTA reserves the right to examine all
factors bearing on a Vendor’s ability to perform the services under the Agreement.

3.

The proposal and all other accompanying documents or materials submitted by a
Vendor will be deemed to constitute part of the proposal. Proposals may be
withdrawn prior to the proposal due date listed in Section I. No proposal may be
withdrawn for a period of 120 days after the proposal due date listed in Section I.

I. THE AGREEMENT
The Agreement, along with the Insurance Requirements for Consultants and Additional
Contract Conditions, the Scope of Services, and other relevant components of the proposal
shall constitute the entire agreement for the performance of services described herein. The
successful vendor will be required to comply with all terms, conditions, and provisions of the
Agreement during the entire contract period. Insurance requirements as specified in
Attachment One are mandatory and non‐negotiable. Failure or inability to comply with
insurance requirements will result in disqualification for non‐responsiveness.
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J. DEBARMENT CERTIFICATION
By submitting its bid, the Vendor certifies that it is not included in the U.S. General Service
Administration’s list of ineligible Contractors.
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SECTION V – FORMAT OF SUBMITTALS
The respondent must submit three (3) paper copies of the technical proposal, each signed by an
authorized representative of the lead firm. The technical proposal and cost proposal shall also
be provided in electronic format (PDF preferred) on a CD‐ROM or thumb drive. Neither
facsimiles nor email proposal will be accepted. Proposals must be submitted to arrive no later
than 4:00 PM on May 1, 2019 to:
Geoff Straw, RTA Executive Director
San Luis Obispo RTA
179 Cross Street
San Luis Obispo, CA 93401
A. INTRODUCTION
1.

Include a cover letter signed by an agent of the firm authorized to submit the
proposal. The cover letter should include the name(s) and phone number(s) of the
key personnel for the vendor for all products and services that are proposed.

2.

Table of Contents should include a clear identification of the material by section and
page number.

B. PROFILE OF THE FIRM
1.

Give a brief history of the company, including organizational chart. State whether
the firm is local, regional, national, or international and how long the company has
been in existence, as well as how long the company has provided the kinds of
services requested in this RFP. Give the location of the office that would be
responsible for servicing this project. Indicate how long this office has been in
existence and the number of employees in this office.

2.

To evaluate the vendor’s financial capacity the vendor must submit a copy of the
company’s year‐end audited financial statements for 2014, 2015 and 2016. The
company should submit three credit references and any other information that may
be relevant as evidence of sufficient operating reserves and financial stability.
Alternately, submission of the two most recent completed tax returns may be
submitted as acceptable documentation concerning the vendor’s financial capacity.
To the extent allowed by law, any and all financial information submitted in
response to this procurement will remain confidential. All financial information will
be submitted in a separate envelope clearly marked with the vendor’s name and the
words “Confidential Financial Information.”

3.

Provide a list of at least three current customers that have acquired and installed the
same or similar products or services as those being proposed for the RTA.
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4.

Provide the lead firm’s and each subcontractor’s California State Licensing Board
number. This information will be used by the RTA for obtaining a California
Department of Industrial Relations project number as it relates to required certified
payroll submittals.

C. PROJECT APPROACH
The RTA expects each proposer to be succinct and economical in developing its proposal
package. As such, the proposal package is limited to no more than fifteen (15) pages. Each
letter‐sized page should be doubled‐side, and font size shall be no smaller than Calibri 12‐point
and margins no smaller than 0.75”. Each 11” by 17” double‐side page counts as four letter‐sized
pages. A letter of introduction, section dividers, detailed resumes and the sample work
products of item #5 below are not included in this limit.
The proposer shall:
1. Have the proposal signed by an officer of the proposing firm with the authority to commit
the firm.
2. Fill out the attached Commissioning Firm Experience form and the Commissioning Task
Listing form (Exhibits 2 and 3) for each firm on the team. List no more than four projects in
Exhibit 3.
3. Fill out the attached Budget Table form (Exhibit 4).
4. Fill out the attached Disadvantaged Business Enterprise participation form in Attachment
Two. Include a short narrative of the efforts the lead firm took to include DBE subconsultant
participation.
5. Provide an organization chart for managing and executing this contract.
6. List the individual(s) who will serve as the lead Commissioning Provider for the design phase
and for the construction phase of the contract (they may be different people).
7. Provide resumes for key staff and subconsultants. The resumes shall include specific
information about expertise in commissioning tasks, (e.g., design reviews, specification
writing, commissioning management, troubleshooting, test writing, test execution, energy
management, sustainable design, etc.).
8. Briefly describe “relevant” experience (project phasing, life cycle costing, testing, adjusting
and balancing, building simulation, sustainable design, fume hoods, envelope, IAQ, solar,
clean rooms, campus projects, etc.) of the proposer’s team in the following areas. List
involvement of key team members.
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a)
b)
c)
d)
e)
f)

projects similar to this one;
O&M experience;
energy‐efficient equipment design and control strategy optimization;
project and construction management; and
system design (specify)
troubleshooting

9. Describe your proposed approach to managing the project expertly and efficiently, including
distribution of tasks, travel, duration of which staff will be on site during what periods of
time, etc. Describe what approach you will take to integrate the commissioning into the
normal design and construction process in order to minimize potential time delays. Describe
what you will do to foster teamwork and cooperation from contractors and design team
and what you will do to minimize adversarial relationships. Describe how you intend to
determine the appropriate level of commissioning effort for the various systems and
equipment.
10. As an attachment, provide the following work products that members of the proposer’s
team developed. List the team member who actually wrote the document and the projects
on which they were used. Work from the designated Commissioning Provider is preferred.
a. commissioning plan that was executed (the process part of the plan);
b. commissioning specifications; and
c. an actual functional test procedure form that was executed.
11. This project will be set up on a time‐and‐materials basis. Provide in a separate and sealed
envelope both an hourly rate for each team member, along with rates and fees for all other
costs the Owner could incur from the proposer in this contract (travel, mileage, per diem,
communications, etc.). For each phase, provide the percentage level of effort for each of
the primary team members.
For planning purposes, the proposer must also provide a cost “estimate” range for the
Construction and Warranty Phase tasks using the form below. Also provide an hourly rate
for each team member for work that may exceed the scope. For each phase, provide the
percentage level of effort for each primary team member.
The separate/sealed envelope should be clearly marked with the proposer firm’s name and
the phrase “Rates Proposal.”
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E. ADDITIONAL DATA
Vendor shall as part of their proposal affirm that they have read and understand the insurance
requirements as outlined in Attachment One Insurance Requirements for Professional Services.
The vendor shall also affirm that they have read and agree to indemnity language in the
Agreement. Vendor agrees to furnish the RTA with original insurance certificates and
endorsements immediately following award of contract. Certificates and endorsements shall
make reference to policy numbers. All certificates and endorsements are to be received and
approved by the RTA before work commences and must be in effect for the duration of the
contract. The RTA reserves the right to require complete copies of all required policies and
endorsements.
F. CHANGE IN PERSONNEL
If the commissioning firm’s personnel or sub‐consultants change for this project, the Owner
must review and approve the replacement personnel, in advance. The replacement personnel
shall have, at minimum, equivalent qualifications as the original personnel.
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Exhibit 1: Focused Design Review Scope
The commissioning provider will perform a review of the design documents for the following issues at
the phases checked for each system commissioned.

Design Area

Schematic
Design
Review

Review Description

Design narrative Ensure that design narrative and basis of design are clear,
and design basis complete, and meet the original Owner’s Project Requirements.
Commissioning
facilitation

Review to facilitate effective commissioning (see Exhibit 2).
(sufficient accessibility, test ports, monitoring points, etc.)

Energy
efficiency

Review for adequacy of the effectiveness of building layout and
efficiency of system types and components for building shell,
HVAC systems and lighting systems.

Control system
& control
strategies

Review ___HVAC, ___lighting, ___fire control, ___emergency
power, ___security control system, strategies and sequences of
operation for adequacy and efficiency.

Operations and
maintenance
(O&M)

Review for effects of specified systems and layout toward
facilitating O&M (equipment accessibility, system control, etc.).

Indoor
environmental
quality

Review to ensure that systems relating to ___thermal, ___visual,
___acoustical, ___air quality comfort, ___air distribution
maximize comfort and are in accordance with the Owner’s Project
Requirements. (See Exhibit 3 for IAQ checklist).

O&M
documentation

Verify adequate building O&M documentation requirements.

Training

Verify adequate operator training requirements.

Commissioning
specifications

Verify that bid documents adequately specify building
commissioning, including testing requirements by equipment
type.

Environmental
sustainability

Review to ensure that the ___building materials, ___landscaping,
___use of water, ___waste management create a low impact on
the environment and are in accordance with Owner’s Project
Requirements.

Mechanical

Review the mechanical concepts/design for enhancements.

Electrical

Review the electrical concepts/systems for enhancements.

Envelope

Review envelope design and assemblies for thermal and water
integrity, moisture vapor control and assembly life.

Functionality

Ensure the design maximizes the functional needs of the
occupants.
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Design
Develmt.
Review

Contract
Document
Review #1

Contract
Document
Review #2

Exhibit 2: Commissioning Firm Experience
FILL OUT A SEPARATE FORM FOR EACH FIRM ON THE TEAM

Company Name

Contact Person

Address

City

Telephone

Fax

Title

State/Prov

Zip/Postal Code

E-Mail

Description of Business

Commissioning Activities
Percentage of overall business devoted to commissioning services

___ %

How long has the firm offered commissioning services

___ years

Average number of commissioning projects performed each year:

___ projects

Systems or technologies for which firm has provided commissioning services (check all that apply)



















Pkg. or split HVAC
Chiller system
Boiler system
Energy Mgmt. Sys.
Variable Freq.Drives
Lighting Controls
Daylighting
Electrical, general

Electrical, emerg. power
Envelope
Fire/Life Safety
Plumbing
Commercial refrigeration
Telecommunications
Thermal Energy Storage
Labs & Clean Rooms
Other: ______________________

Number of registered engineers on staff who have directed commissioning projects: ______
The firm has provided commissioning services in the following: (check all that apply)
Building Sector

Office or retail
Grocery
Hospitals
Laboratories
Schools or universities
Industrial / Manufacturing
Special purpose–bus garages,
museums, libraries, etc.

New Construction
Major Renovation

Existing Building
Tune-up

Equipment
Replacement

























Exhibit 3: Commissioning Task Experience For Similar Projects
FILL OUT A SEPARATE FORM FOR EACH FIRM ON THE TEAM
Project
(Name, Date, Bldg Size,
Type, new or existing)

Owner Contact
(Title, City, State, and Phone)

Name & Role of Persons(s)
Assigned to Project by Firm
(identify any sub-consultants)

Systems Commissioned
(Identify if tested by sub-consultants)

Commissioning Tasks Performed
Management

(Enter “X” if by own firm, “S” if by sub-consultant)

Reviewed design and provided
comment during design phase
Wrote the commissioning plan
Wrote commissioning specs for
construction team
Wrote functional test
procedures
Witnessed and documented
functional tests
Performed functional tests
(hands-on)
Used data loggers or EMS
trend logs for testing
Developed or approved staff
training
Reviewed completed O&M
manuals
Commissioning provider was
part of the firm
Supervised a sub-consultant
commissioning provider to our
firm.
Worked with a commissioning
provider hired by others

Exhibit 4: Budget Table
Task

Budget ($)

Pre‐Design and Design
1 Develop or review Owner’s Project Requirements (per scope)
2 Design documents reviews of plans, specifications; narratives
3 Commissioning plan, specification development and bid meeting
4 Other
Subtotal

Construction
1 Commissioning plan and submittal reviews
2 Construction checklists; observation of installation and startup
3 Functional test writing
4 Functional test execution and documentation
5 O&M manual review and training review
6 Compilation of Commissioning Record
7 Systems Manual development
8 Other
Subtotal

Warranty Period
Seasonal testing
Near‐warranty end review
Subtotal
Total

SECTION VI – CONSULTANT SELECTION PROCESS
A. SUBMITTAL DEADLINE
Only those submittals received by the submittal deadline on or before May 1, 2019 at 4:00 PM
(PST) will be evaluated by the Selection Committee.
B. RESPONSIVENESS CRITERIA
1.

Submittal meets the RTA deadline.

2.

Organization of submittal. Submittals submitted as required in the “Format of
Submittals”, Section V.

3.

Completeness of submittal. All required forms, questionnaires and information are
complete, signed and dated.

C. EVALUATION CRITERIA
The RTA intends to use a Best Value method to determine which firm’s abilities is most
advantageous to meeting the agency’s goals for this project as determined by a Commissioning
Selection Committee. Selection of the successful Contractor shall be generally based on the
information provided by the vendor in response to the Request for Proposals and any
subsequent interviews that may be conducted. Interviews will be held solely at the option and
discretion of the RTA. The process for selection shall occur in the following sequence:
1.
2.
3.
4.
5.
6.

Review Submittals
Establish a “short list” of two or more firms
Interview “short‐listed” firms (at the option and discretion of the RTA)
Identify best qualified firm
Determine which, if any, alternates will be selected, and negotiate a fee
Award contract

A project Selection Committee has been formed to evaluate the submittals and to make
recommendation to the RTA Board. This committee consists of representatives from the RTA
and stakeholders. Names of the Selection Committee members will not be released prior to the
time of interviews.
The Selection Committee will review the submittals for format to ensure conformance with the
requirements of the RFP and may select finalists to interview with the Committee as a part of
the Committee’s evaluation process. The RTA does not guarantee that an interview will take
place, thus reserving the right to select a consultant based solely on the information provided in
the submittals received in response to the RFP. Should an interview take place, the key

personnel responsible for fulfilling the requirements of the project shall be required to be
present for the interview.
The Selection Committee will address the following criteria in evaluation of submittals in order
to gauge the ability of a consultant to perform the contract as specified. The same general
criteria will be used to judge both the submittal and the presentation, should the RTA choose to
conduct interviews with short‐listed firms.

Criteria
Merit of
Submittal/Presentation

Firm Qualifications and
Expertise

Record of Past
Performance

As Demonstrated By:
 Submittal, thoroughness and approach
 Demonstrated understanding of project
and requirements
 Proposed approach to the project



Staff qualifications
Adequacy of staff to perform the work




References
Ability to work effectively with the RTA,
other public agencies and the public
Demonstrated ability to complete work
tasks within project timelines and overall
project budgets



Weight of
Criteria
35

30

35

Prior to the award of contract, the RTA must be assured that the vendor selected has all of the
resources required to successfully perform under the contract. This includes, but is not limited
to, personnel with the skills required, equipment/materials and financial resources sufficient to
provide services call for under this contract. If, during the evaluation process, the RTA is unable
to assure itself of the vendor’s ability to perform under the contract, if awarded, the RTA has
the option of requesting from the vendor, any information that the RTA deems necessary to
determine the vendor’s capabilities. If such information is required, the vendor will be notified
and will be permitted seven (7) working days to submit the requested information.
The successful firm will be required to execute a service agreement with the RTA. A Draft
Agreement has been included in this RFP to alert vendors to the provisions generally found in
RTA contracts. The Draft Agreement may be altered from the enclosed form at the discretion of
the RTA and without notice to consultant prior to award of contract. The RTA does not
guarantee that the Final Agreement will duplicate the enclosed Draft Agreement.

RFP CHECKLIST FORM

Listed below are all documents that are required to be submitted as part of a response to this
request for proposals.
Write “yes” on the blank space if you have included those items for submittal of your
RFP

_____

Commissioning Firm Experience form (Exhibit 2)

_____

Commissioning Task Experience for Similar Projects form (Exhibit 3)

_____

Budget Table form (Exhibit 4)

_____

Restrictions on Lobbying form (Attachment A)

_____

Designated Contact List form (Attachment B)

_____

Receipt of Addenda form (if issued)

_____

Confirmation of agreement to Insurance requirements as outlined in Attachment One

_____

DBE Utilization / DBE Participation Schedule form provided in Attachment Two
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MARCH 6, 2019
STAFF REPORT
AGENDA ITEM:

C-7

TOPIC:

Surplus Vehicles

ACTION:

Approve

PRESENTED BY:

Geoff Straw, Executive Director

STAFF RECOMMENDATION:

Declare Vehicles Surplus, Authorize the
Executive Director to Transfer Vehicle(s),
and Direct Staff to Dispose of Remaining
Vehicle(s)

BACKGROUND/DISCUSSION:
The RTA will soon take delivery of nine replacement vehicles and staff is seeking the
Board’s direction on disposing of the replaced vehicles.
The RTA Purchasing Policy requires staff to determine if surplus equipment has a perunit fair market value greater than $5,000. If a piece of equipment has a value greater
than $5,000 and it was originally purchased using Federal Transit Administration (FTA)
funds, staff is directed to obtain pre-approval from FTA staff to determine how any FTA
remaining value should be addressed.
Staff has determined that the RTA currently has no practical, efficient or appropriate use
for the nine vehicles presented in the table below, nor will it have such a use for the
equipment in the near future. Based on the condition and age of all pieces of equipment
discussed in this Staff Report, as well as a review of recent online sales of similar
vehicles, staff declares that each of the nine vehicles has an assumed value of $7,000.

Fleet #
1401
1402
1403
1404
1405
1406
1407
1408
1204

Miles as of
1/1/19
153,594
151,703
143,072
158,463
149,662
139,673
148,172
136,708
125,301

Chassis
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD

Model
STARCRAFT E450
STARCRAFT E450
STARCRAFT E450
STARCRAFT E450
STARCRAFT E450
STARCRAFT E450
STARCRAFT E450
STARCRAFT E450
STARCRAFT E450

Year
2014
2014
2014
2014
2014
2014
2014
2014
2012

Vehicle ID Number
1FDFE4FS0EDB10458
1FDFE4FS4EDB10461
1FDFE4FS4EDB10456
1FDFE4FS2EDB10457
1FDFE4FS3EDB10449
1FDFE4FS9EDB18071
1FDFE4FS2EDB18073
1FDFE4FS7EDB18067
1FDFE4FS3CDB24669

C-7-1

In‐Service
Date
9/5/2014
9/4/2014
9/5/2014
9/20/2014
9/21/2014
10/30/2014
10/30/2014
10/30/2014
12/1/2012

Seating
Capacity
8 + 2 w/c
8 + 2 w/c
8 + 2 w/c
8 + 2 w/c
8 + 2 w/c
8 + 2 w/c
8 + 2 w/c
8 + 2 w/c
20 + 2 w/c

All of the 1400-series vehicles listed in the able above were partially funded (85%) with
FTA funds, while vehicle 1204 was funded 100% with TDA funds. In early February,
staff submitted a letter to FTA Region 9 officials requesting permission for the RTA to
use the proceeds of any sales to offset future vehicle purchases funded by the FTA; if
denied, the RTA would remit the remaining federal interest to the FTA. More
specifically, a remaining FTA interest of $5,9501 per vehicle (85% FTA x $7,000 =
$5,950) is declared for all eight 1400-series vans listed above.
Following a declaration of surplus, the Policy permits the RTA Board to transfer surplus
demand response vehicles to other transportation providers in SLO County in the
following order of priority:
1. Local governmental entities;
2. Local 501(c)3 non-profit transportation providers; and
3. Private for-profit transportation providers.
The Policy is clear that equipment not transferred through the Surplus Vehicle Transfer
Program will be either sold through auction or scrapped.
It should be noted that the eight 1400-series vans technically do not require a
Commercial Drivers License, while vehicle 1204 does because it seats more than 15
passengers.
I reached out through email to all RTA jurisdictions on January 31st to determine interest
in transferring one or more of these vehicles. At the same time, I also reached out in
early February via email to known non-profits that provide social service transportation
2019, including posting on the SPOKES non-profit Executive Directors list-serve.
Finally, I sent emails to for-profit transportation companies that provide social service
transportation services within SLO County in mid-February. Below is a listing of the
recommended transfers in order of priority, based on when each request was submitted
to me:
1. Two 1400-series vans to Atascadero Dial-A-Ride as a no-cost FTA grantee-tograntee asset transfer.
2. Two 1400-series vans to SLOCOG as an outright purchase for Senior GO!
purposes.
3. Two 1400-series vans to the City of Paso Robles as an outright purchase for
homeless services transportation and/or other non-FTA eligible services.
4. One 1400-series van RISE SLO to transport its clients and their families. RISE is
a non-profit 501(c)(3) organization that provides crisis intervention and treatment

1

My original outreach email erroneously stated the vehicles had an 80% FTA interest. My staff has since
informed me that the original FTA portion is 85%, so this Staff Report includes the corrected value.
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services to survivors of sexual and intimate partner violence and their loved
ones.
5. One 1400-series van for outright purchase and vehicle 1204 as a no-cost transfer
to Ventura Transit Systems (VTS) for use on the Five Cities Senior Shuttle and
other contracted services in SLO County. VTS is also interested in any other
1400-series vans that might become available should the interested parties listed
above are unable to follow-through on the vehicle transfer(s).
It should be noted that a Cal Poly professor contacted me regarding a possible no-cost
transfer of a vehicle to be used for a “disruptive” housing conversion demonstration
project. I explained that this use is not eligible under the RTA’s policy for a no-cost
transfer. I also received a “back-up” offers first from AmericanStar Trailways and then
from SLO Safe Ride for vehicle 1204 if VTS fails to follow-through on its interest in it.
Staff is recommending that if any of the organizations listed above fail to complete the
vehicle transfer process for the 1400-series vehicles by May 1, staff would sell those
vehicles to VTS. If VTS fails to complete the process by June 1, the vehicles would be
sold through Ken Porter Auctions. If VTS fails to complete the process for vehicle 1204
by May 1, staff would attempt to close-out the process with AmericanStar and then SLO
Safe Ride by June 1; failing that, it would be sold through Ken Porter Auctions.
Staff Recommendation
Declare the nine vehicles listed above as surplus, and – following concurrence by the
FTA on the 1400-series vehicles – transfer the vehicles to the agencies wishing to
acquire them on the terms specified. Dispose of any remaining vehicles through
auction.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MARCH 6, 2019
STAFF REPORT
AGENDA ITEM:

C-8

TOPIC:

AB-617 Funds

ACTION:

Approve Resolution

PRESENTED BY:

Omar McPherson, Grants and Financial Manager

STAFF RECOMMENDATION:

Authorize Executive Director to Submit AB-617
Grant Application

BACKGROUND/DISCUSSION:
Assembly Bill 617 (AB-617) directs the California Air Resources Board (CARB) to
develop a statewide strategy to reduce air pollution in communities around the State
with high cumulative exposure burdens for toxic air contaminants and criteria air
pollutants. AB-617 instructs CARB to prioritize disadvantaged communities defined by
California Health and Safety Code § 39711, and sensitive receptor locations in the
selection process based on air monitoring information, existing public health data, and
other relevant information. While no strictly-defined disadvantaged communities
currently exist in San Luis Obispo County, the community of Oceano ranks the highest.
In addition, the locations of the bus parking yard in Paso Robles and the site of planned
new RTA Bus Maintenance Facility both reside in Low Income areas as defined in AB1550 mapping.
Air districts with communities selected for additional targeted action must develop
community air monitoring and/or community emissions reduction programs, as specified
by the CARB Governing Board. Staff has been working with officials from the SLO Air
Pollution Control District (APCD) to identify high-priority projects that are eligible for AB617 funding and that would have the greatest health benefits in our area. As such, the
RTA is seeking AB-617 funding for infrastructure that will help us meet the mandates of
the December 2018 Innovative Clean Transit rule.
The proposed project would provide partial funding to install Battery-Electric Bus (BEB)
charging stations and related infrastructure at the planned new Bus Maintenance
Facility located at 253 Elks Lane in San Luis Obispo. This will permit the RTA to avoid
long lead-times necessary to implement BEB charging stations, thereby setting the
stage to appropriately provide vehicle maintenance services its early-adopter partner
agencies (likely SoCo Transit and/or Paso Express) as well as when the RTA is
required to begin purchasing BEBs in 2026. In particular, it is important to install the
underground conduits and pull boxes to avoid disruptions and the high cost of cutting
into the building and pavement areas in the within three years of completing the Bus
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Maintenance Facility. Based on discussions with our project design/engineering
consultants, this portion of the project will cost on the order of $1.6 million.
See the table below for a summary of the incremental costs to implement this BEB
technology during the construction of the facility, which is planned for 2020 through late
2021. Due to limited AB-617 funding, staff is recommending that a grant application for
the full $400,000 amount of currently available funding be submitted by the March 30th
deadline. The RTA would seek additional funding opportunities, including possible nextround AB-617 funds, to help bridge the remaining shortfall.

Cost Estimate for On‐Site Phase I Electrification Costs
Unit
Cost
Quantity Extended Cost
PHASE I DURING 2020‐21 CONSTRUCTION
Empty conduit to future bus/trolley chargers
$4,938
26
$128,388
Empty conduit to future cutaway van chargers
$4,407
13
$57,291
Pull boxes near location of future chargers
$1,591
20
$31,820
150 kW charters for buses/trolleys
$165,945
2
$331,890
65 kW chargers for cutaway van chargers
$121,866
2
$243,732
Wiring from substation to buses/trolleys
$12,412
2
$24,824
Wiring from substation to cutaway vans
$5,058
2
$10,116
Footings & bollards for charger bases & dispensers
$4,234
2
$8,468
Subtotal
$836,529
SEPARATION OF BUILDING ELECTRICAL AND & PHASE 1 VEHICLE CHARGING
Offsite utility costs
$134,490
Electrical distribution and commissioning
$180,515
Electrical conduit
$98,544
Pull boxes
$24,172
Electrical distribution and commissioning
$288,886
Subtotal
$726,607
Item

TOTAL ON‐SITE COSTS

$1,563,136

A not yet fully developed project that falls under the RTA umbrella is the need to replace
aging vehicles used for Paso Express and SoCo Transit services. Because those
services operate on relatively low-speed routes and favorable terrain, it makes sense for
BEBs to be considered. The new Paso Bus Parking Yard completed in April 2018 would
need to be retrofitted for charging stations. South County Transit has also begun the
funding development for replacement of two 2003 diesel-powered buses. Staff will
continue to work with Paso Robles and SLO APCD officials, as well as the SoCo Transit
jurisdictions, to further develop these proposals and seek future grant funding
opportunities.
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Staff Recommendation
Authorize the Executive Director to submit a grant application for the entire amount of
AB-617 funds available in San Luis Obispo County for the purchase of various
materials, supplies and equipment related to implementing BEBs.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MARCH 6, 2019
STAFF REPORT
AGENDA ITEM:

C-9

TOPIC:

FTA Section 5311 Funds

ACTION:

Approve Resolution

PRESENTED BY:

Omar McPherson, Grants and Financial Manager

STAFF RECOMMENDATION:

Adopt Resolution Authorizing Executive Director
to Submit Application for 5311 Funds

BACKGROUND/DISCUSSION:
Beginning in FY03-04, SLOCOG and the San Luis Obispo Regional Transit Authority
(RTA) agreed to program all federal funding from the Federal Transit Administration
(FTA) Section 5311 Program to the RTA. In exchange, SLOCOG programs a similar
amount of Transportation Development Act (TDA) funds for rural transit operators in the
county.
In connection with the exchange program, the RTA must submit an annual grant
application to Caltrans for the FTA Section 5311 funds. The grant application must
include a resolution, approved by the RTA Board, authorizing submittal of the grant
application and authorizing the Executive Director to execute and file all assurances and
any other documentation required by Caltrans and the FTA.
Once approved, the attached resolutions will become part of the grant application for
FTA Section 5311 funding for FY19-20 and possibly FY20-21.
Staff Recommendation
Approve the attached resolution authorizing the Executive Director to submit a grant
application for the entire amount of FTA Section 5311 funds apportioned in San Luis
Obispo County for the purchase of various materials, supplies, equipment, and/or
operations costs.
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AUTHORIZING RESOLUTION
STATE OF CALIFORNIA
FTA SECTION 5311 PROJECT OPERATING ASSISTANCE APPLICATION

RESOLUTION NO. 19-___
RESOLUTION AUTHORIZING THE FEDERAL FUNDING UNDER FTA SECTION 5311 (49 U.S.C.
SECTION 5311) WITH CALIFORNIA DEPARTMENT OF TRANSPORTATION
WHEREAS, the U. S. Department of Transportation is authorized to make grants to states through the
Federal Transit Administration to support operating assistance projects for non-urbanized public
transportation systems under Section 5311 of the Federal Transit Act (FTA C 9040.1F); and
WHEREAS, the California Department of Transportation (Department) has been designated by the
Governor of the State of California to administer Section 5311 grants for transportation projects for the
general public for the rural transit and intercity bus; and
WHEREAS, the San Luis Obispo Regional Transit Authority desires to apply for said financial
assistance to permit operation of service in San Luis Obispo County; and
WHEREAS, the San Luis Obispo Regional Transit Authority has, to the maximum extent feasible,
coordinated with other transportation providers and users in the region (including social service agencies).
NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the San Luis Obispo Regional
Transit Authority does hereby authorize the Executive Director, to file and execute applications on behalf
of San Luis Obispo Regional Transit Authority with the Department to aid in the financing of
capital/operating assistance projects pursuant to Section 5311 of the Federal Transit Act (FTA C
9040.1F), as amended.
That Executive Director is authorized to execute and file all certification of assurances, contracts or
agreements or any other document required by the Department.
That Executive Director is authorized to provide additional information as the Department may require in
connection with the application for the Section 5311 projects.
That Executive Director is authorized to submit and approve request for reimbursement of funds from the
Department for the Section 5311 project(s).
Upon motion of Director ____________, seconded by Director _____________, and on the following roll
call, to wit:
AYES:
NOES:
ABSENT:
ABSTAINING:
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The foregoing resolution is hereby passed and adopted by the San Luis Obispo Regional Transit
Authority of San Luis Obispo County, State of California, at a regular meeting of said Board of Directors
held on the 6th day of March 2019.

________________________________________
Fred Strong
President of the RTA Board
ATTEST:
__________________________________
Geoff Straw
Executive Director

APPROVED AS TO FORM AND LEGAL EFFECT:

By: ______________________________
Nina Negranti
RTA Counsel

Dated: ______________________
(Original signature in BLUE ink)
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MARCH 6, 2019
STAFF REPORT
AGENDA ITEM:

C-10

TOPIC:

Rented Use of RTA Property

ACTION:

Approve

PRESENTED BY:

Geoff Straw, Executive Director

STAFF RECOMMENDATION:

Issue the RFP & Open Proposals during
April 3, 2019 Public Hearing

BACKGROUND/DISCUSSION:
On January 9th, the RTA Board directed staff to develop a solicitation to rent the
agency’s property located at 253 Elks Lane. Attached is the request for proposals (FRP)
for a short-term license for parking yard purposes. The successful bidder will be
responsible for any costs associated with occupying the parking yard, including costs of
any needed improvements, verifying zoning or other issues related to the proposed use,
indemnifying the RTA, and restoring the property to pre-use conditions upon termination
of the license. The RTA will not make any repairs or improvements to the property prior
to use. A minimum $1,000.00 per month rent is required, with a termination date of no
later than April 30, 2020.
Proposal submissions are due on March 27, 2019 by 4:00PM at the RTA offices front
desk. Staff will open the proposals during a public hearing scheduled on April 3, 2019.
The proposals will be ranked by price (highest to lowest), and staff will begin
negotiations with the highest-ranked bidder following a full review of all proposals.
Staff Recommendation
Direct staff to issue the RFP and open the proposals during an April 3, 2019 public
hearing.
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179 Cross Street, Suite A
San Luis Obispo, CA 93401
(805) 781‐4472 Fax (805) 781‐1291
www.slorta.org

REQUEST FOR PROPOSALS #19‐01
FOR

SHORT‐TERM LICENSE FOR PARKING YARD
AT
253 ELKS LANE IN SAN LUIS OBISPO, CA

March 7, 2019

The premises may be inspected on March 13, 2019 at 2:00 PM

Proposals MUST be filed at the RTA Offices, 179 Cross Street, San Luis Obispo, CA 93401 by
4:00PM on March 27, 2019. Proposals must be sealed and clearly marked on the outside with
the subject matter, RFP number, and the due date. The RTA reserves all rights to reject any and
all proposals, or any part thereof, when is deemed to be in the best interest of the agency.

The Regional Transit Authority is a Joint Powers Agency serving residents and visitors of:
Arroyo Grande Atascadero Grover Beach Morro Bay Paso Robles Pismo Beach San Luis Obispo and The County of San
Luis Obispo
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REQUEST FOR PROPOSALS
FOR SHORT‐TERM LICENSE FOR 253 ELKS LANE
1. Introduction:
The San Luis Obispo Regional Transit Authority (RTA) is requesting proposals from qualified
proposers to enter into a short‐term license for the vehicle parking yard located at 253 Elks
Lane in San Luis Obispo, California. The portion of the property to be rented is fully fenced and
is located along Elks Lane and Prado Road behind the existing U‐Haul facility, with access
provided onto and off of the property on Elks Lane. The property is partially graded and
portions of it are paved.
The RTA is seeking proposals for the short‐term use of property for vehicle parking and/or
equipment storage purposes. No utilities (water, sewer, electricity, etc.) are currently provided
at the site, and the RTA is unwilling to install utilities prior to use, nor is the RTA willing to
remove any utility improvements upon termination of the license; all costs related to installing
utilities or other improvements will be solely borne by the licensee. Moreover, the licensee will
be responsible for restoring the property to pre‐use conditions at the end of the license.
Respondents need to perform their own due diligence with respect to zoning and any other
issues related to use of the property.
The property is located in the 100‐year floodplain. Respondents will need to comply with
relevant flood zone regulations.
2. History and Description of the Premises:
Historically, the property was used for agricultural purposes, and was most recently
rented as a vehicle park‐n‐ride for employees working at a nearby solar project. The
RTA is currently in the design and engineering phase to construct a new Bus
Maintenance Facility at this site, with construction planned to begin in May 2020. As
such, the property must be vacated and restored to its pre‐use conditions by April 30,
2020. If the RTA’s project is delayed for any reason, the RTA will retain the sole
discretion to continue the license on a month‐to‐month basis.
3. Approval by RTA Board of Directors:
The RTA Board of Directors must approve the short‐term use of the property in
accordance with agency policies and applicable State Law including but not limited to a
public hearing at which the sealed bids will be opened. The RTA Board will conduct the
public hearing and consider a draft License at either a special April 3, 2019 meeting or
the regularly‐scheduled May 6, 2019 meeting. If approved by the Board, the License
could begin shortly thereafter following agreement by both parties.
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4. Terms, Conditions, and Proposed Uses:
The proposer shall undertake its own review and analysis (due diligence) concerning
the physical and environmental condition of the premises, applicable zoning and other
land use laws, required permits and approvals and other development, ownership and
legal considerations pertaining to the premises, the license and the use of the premises,
and shall apply for and obtain all approvals and permits required for the project with
the consent of the RTA.
No RTA funds will be available to the licensee of the property. The RTA will not make
any repairs or improvements to the property prior to use. A minimum bid of $1,000 per
month in rent is required.
Proposers are urged to physically inspect the property prior to submitting a proposal.
Under no circumstances will failure to inspect be considered grounds for a claim or
grounds for a violation of the license for use.
A tour of the site will be conducted at 2:00PM on Wednesday, March 13, 2019.
Interested proposers should meet at the site. A representative of the RTA will be
available to answer questions. Proposers are advised to do their own due diligence
and neither the RTA nor any of its agents or representatives is responsible for
representations made regarding the physical condition of the site. Additional
inspections will be permitted for bona fide prospective proposers at dates and times to
be determined and as agreed upon with the RTA Executive Director.
The RTA reserves the right to reject any and all proposals and to negotiate the terms
and conditions of any proposal with any particular licensee. The RTA also reserves the
right to interview any or all potential licensees with respect to the proposals and to
waive any error, or informality or technical defect in the proposal. This request for
proposals does not in of itself constitute an offer, but is rather an invitation to
interested parties to submit offers.
The RTA, in evaluating each proposal, may consider (but not be limited to) the following
factors:
a. Price offered – No RTA financing will be provided and all proposals must be
monthly cash offers;
b. Intended property use;
c. Financial strength of licensee;
d. Compatibility of the proposed use with the surrounding area;
C-10-3
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e. Public benefit of proposed use, if any;
f. Relative experience of the respondent in similar projects.
The RTA will consider offers to use the property through April 30, 2020.
The Licensee agrees to accept said property in its present condition. Furthermore, the
property is being offered absolutely “as is”, “where is”, and “with all faults” as of
license execution without any representation or warranty whatsoever as to its
condition, fitness for a particular purpose, except as specifically set forth in this
proposal. The RTA specifically disclaims any warranty, guaranty or representation, oral
or written, past or present, express or implied, concerning the property, except as
specifically set forth in this proposal. Licensee acknowledges that Licensee is offering
for such property based solely upon Licensee’s own independent investigations and
findings and not in reliance upon any information provided by the RTA or its agents or
contractors except as specifically set forth in this proposal. Without limiting the
foregoing, Licensee acknowledges that the RTA has made no agreement to alter, repair,
or improve any of the property. None of the information set forth in the property
information materials or any other materials supplied by the RTA, its agents, employees
or commissioners, encompasses conclusions of law; rather, that information is subject
to the operation and effect of all applicable laws and legal consequences and to the
legal rights of all persons and entities involved.
5. Indemnity of the RTA:
Proposer shall as part of their proposal affirm that they have read and understand the
insurance requirements as outlined in Attachment One: Insurance Requirements for Property
Leasing and will be included in any resulting License . Licensee agrees to furnish the RTA with
original insurance certificates and endorsements immediately following award of contract.
Certificates and endorsements shall make reference to policy numbers. All certificates and
endorsements are to be received and approved by the RTA before modification to and/or use
of property, and must be in effect for the duration of the license. The RTA reserves the right to
require complete copies of all required policies and endorsements.
6. Submission of Proposals:
The RTA expects each proposer to be succinct and economical in developing its
proposal package. As such, the proposal package is limited to no more than five (5)
pages. Each letter‐sized page should be printed doubled‐sided, and font size shall be no
smaller than Calibri 12‐point and margins no smaller than 0.75”. Each 11” by 17”
double‐side page counts as four letter‐sized pages.
C-10-4
Page 4 of 10

Persons or organizations who desire to enter into a short‐term license for the subject
property must submit five (5) paper copies of their proposal and letter of intent to
Geoff Straw, RTA Executive Director, 179 Cross Street, San Luis Obispo, CA 93401 on
Wednesday, March 27, 2019 before 4:00PM. In addition, one electronic copy of the
proposal and letter of intent must be provided in PDF format on CD‐ROM or thumb‐
drive. Proposals and electronic media must be submitted in a sealed opaque envelope
clearly marked “RFP# 19‐01 FOR SHORT‐TERM LICENSE FOR 253 ELKS LANE – Due
March 27, 2019”. Proposals will not be accepted after the stated date and time. The
following information must be included with the proposal:
a. Formal letter stating the offer for the short‐term use of the subject property.
The letter should clearly describe the terms of the offer, including but not
limited to, monthly price (minimum $1,000/month), proposed security deposit,
and description of all conditions to which the offer may be subject.
b. Narrative explaining the proposed or intended use of the property, including any
ancillary/accessory uses.
c. Estimated schedule for any contemplated renovations with estimated
completion date.
d. A statement affirming that Licensee has the legal authority and financial ability
to execute the license . Also, provide an affirmative statement consenting to
provide representatives of the RTA satisfactory evidence of Licensee’s legal
authority and financial ability, upon request.
e. Proposals submitted by corporations must be submitted with proper corporate
resolution authorizing the proposal.
f. A deposit of $5,000 is required with each proposal in the form of a bank check
or certified check made payable to the RTA.
g. Non‐profit organizations may submit a proposal using the same format provided
herein, but need not include a deposit. No RTA funds are available for such
organizations.
h. Proposal Form attached to this proposal.
6. Questions
All inquiries, questions, and requests for information related to the property or related
to the preparation of the response to the Request for Proposals should be directed in
writing to RTA Executive Director Geoff Straw at gstraw@slorta.org
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Responses, clarifications, or interpretations and any supplemental instructions or
forms, if issued, will be issued in the form of written addenda.
The RTA will not be responsible for, and proposers may not rely upon, any information,
explanation or interpretation of the RFP rendered in any fashion except as provided in
accordance with this RFP.
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San Luis Obispo Regional Transit Authority

PROPOSAL FORM
SHORT‐TERM LICENSE FOR PROPERTY AT 253 ELKS LANE, SAN LUIS OBISPO, CA

Short‐Term Monthly Use Price _____________________________________________________
Use Term ____________________________________________________________
Signature of Proposer:____________________________________________________
Printed Name: _________________________________________________________
Date:_________________

Proposers Name and Address: __________________________________________
__________________________________________
__________________________________________
Attached proposal must also include all requested information listed in the Request for
Proposals. Proposals must be sealed and clearly marked with the subject matter, RFP number,
and the bidding date. Proposals need to be submitted to the RTA Front Desk, 179 Cross Street,
San Luis Obispo, CA by 4:00PM on March 27, 2019.
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ATTACHMENT ONE
INSURANCE REQUIREMENTS FOR USE OF
PROPERTY
A.

Insurance Policies: Licensee shall, at all times during the terms of this License, maintain
and keep in full force and effect, the following policies of insurance with minimum
coverage as indicated below and issued by insurers with AM Best ratings of no less than
A‐VI or otherwise acceptable to the RTA.
Insurance

Minimum
Coverage Limits

Additional Coverage Requirements

1. Commercial
general liability

$1 million per
occurrence
$2 million
aggregate

Coverage must be at least as broad as ISO CG
00 01 and must include completed operations
coverage. If insurance applies separately to a
project/location, aggregate may be equal to
per occurrence amount. Coverage may be
met by a combination of primary and excess
insurance but excess shall provide coverage at
least as broad as specified for underlying
coverage. Coverage shall not exclude
subsidence.

2. Business auto
coverage

$1 million

ISO Form Number CA 00 01 covering any auto
(Code 1), or if Consultant has no owned autos,
hired, (Code 8) and non‐owned autos (Code
9), with limit no less than $ 1 million per
accident for bodily injury and property
damage.

3. Professional
liability (E&O)

$1 million per
claim
$1 million
aggregate

Licensee shall provide on a policy form
appropriate to its profession. If on a claims
made basis, Insurance must show coverage
date prior to start of work and it must be
maintained for three years after completion
of work.

4. Workers’
compensation and
employer’s liability

$1 million

As required by the State of California, with
Statutory Limits and Employer’s Liability
Insurance with limit of no less than $ 1 million
per accident for bodily injury or disease. The
Workers’ Compensation policy shall be
C-10-8
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endorsed with a waiver of subrogation in
favor of the RTA for all work performed by the
Consultant, its employees, agents and
subcontractors.
B.

Endorsements:
1.

All policies shall provide or be endorsed to provide that coverage shall not be
canceled, except after prior written notice has been provided to the RTA in
accordance with the policy provisions.

2.

Liability policies shall provide or be endorsed to provide the following:
a.

For any claims related to this project, Consultant’s insurance coverage
shall be primary and any insurance or self‐insurance maintained by the
RTA shall be excess of the Consultant’s insurance and shall not contribute
with it; and,

b.

The San Luis Obispo Regional Transit Authority, its officers, agents,
employees and volunteers are to be covered as additional insured on the
CGL policy. General liability coverage can be provided in the form of an
endorsement to Consultant’s insurance at least as broad as ISO Form CG
20 10 11 85 or if not available, through the addition of both CG 20 10 and
CG 20 37 if a later edition is used.

C.

Verification of Coverage and Certificates of Insurance: Consultant shall furnish the RTA
with original certificates and endorsements effecting coverage required above.
Certificates and endorsements shall make reference to policy numbers. All certificates
and endorsements are to be received and approved by the RTA before work
commences and must be in effect for the duration of the contract. The RTA reserves
the right to require complete copies of all required policies and endorsements.

D.

Other Insurance Provisions:
1.

No policy required by this License shall prohibit Consultant from waiving any
right of recovery prior to loss. Licensee hereby waives such right with regard to
the indemnities.

2.

All insurance coverage amounts provided by Licensee and available or applicable
to this License are intended to apply to the full extent of the policies. Nothing
contained in this License limits the application of such insurance coverage.
Defense costs must be paid in addition to coverage amounts.

3.

Self‐insured retentions above $10,000 must be approved by the RTA. At the
RTA’s option, Licensee may be required to provide financial guarantees.

4.

Sole Proprietors must provide a representation of their Workers’ Compensation
Insurance exempt status.
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5.

The RTA reserves the right to modify these insurance requirements while this
License is in effect, including limits, based on the nature of the risk, prior
experience, insurer, coverage, or other special circumstances.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MARCH 6, 2019
STAFF REPORT
AGENDA ITEM:

C-11

TOPIC:

RTA Retirement Program Representative

ACTION:

Approve

PRESENTED BY:

Geoff Straw, Executive Director

STAFF RECOMMENDATION:

Designate Peter Rodgers as RTA Retirement
Program Representative

BACKGROUND/DISCUSSION:
California Assembly Bill 1090 and other existing laws prohibit members of the
Legislature, state, county, district, judicial district, and city officers or employees from
being financially interested in any contract made by them in their official capacity.
Existing law also identifies certain remote interests that are not subject to this prohibition
and other situations in which an official is not deemed to be financially interested in a
contract. Existing law makes a willful violation of this prohibition a crime.
A potential AB1090 conflict of interest issue likely exists in light of my concurrent roles
as RTA Executive Director and participant in CalPERS. Therefore, I shall refrain from
participating in discussions on a possible replacement retirement program should the
CalPERS contract be terminated. Because SLOCOG Executive Director Peter Rodgers
has no personal interest in this matter but is also familiar with the RTA’s mission, staff
recommends that he be designated as the RTA Board representative to discuss
retirement program issues and present recommendations to the RTA Board.
Staff Recommendation
Designate Peter Rodgers as RTA Retirement Program Representative to work with RTA
Counsel to understand, discuss and present recommendations on potential RTA
retirement program alternatives.
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