SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY VISION STATEMENT, VISION
ELEMENTS, MISSION STATEMENT AND STRATEGIC DIRECTION
VISION
The RTA of the future is an integral part of the “SLO lifestyle.” From the vineyards in North
County, to the secluded beach towns on the North Coast, to multi-faceted communities in the
South County, residents and visitors use public transportation rather than relying on their cars.
Vision Elements
Continue successful partnerships with jurisdictions, county, other public agencies,
businesses and schools.
Provide excellent, reliable, sustainable seamless service that is effective in getting
residents and visitors where they want to travel.
Secure reliable funding.
Implement an Intelligent Transportation Systems (ITS) program to improve service
quality and provide efficiencies.
Develop a well-executed image-building campaign with a single face for public
transportation.
MISSION
The Mission of RTA is to provide safe, reliable and efficient transportation services that improve
and enhance the quality of life for the citizens and visitors of San Luis Obispo County.
STRATEGIC DIRECTION
Stabilize and grow funding.
Continue to improve service quality: On-time performance, scheduling and routing,
customer amenities on our vehicles and at our bus stops, operating procedures.
Consolidate and streamline operations to improve efficiency and effectiveness of public
transportation throughout the county.
Include public transportation as part of the lifestyle evolution needed to confront climate
change.
Reduce Vehicle Miles Traveled.
Embrace technological improvements that will positively impact efficiency and quality of
service.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY VALUES

Commitment to Serve
Provide valuable services to the public and direct our energies in strengthening our relationships
with our customers and the community while maintaining responsible ethical fiscal
management.
Leadership
Be trustworthy, credible, confident, progressive and influential in all we do.
Teamwork
Work together with trust, support and mutual cooperation and respect. Provide an environment
that fosters frank and open communication. Have Fun in our daily activities and keep issues in
perspective. Have pride in our accomplishments while taking on our challenges with spirit and
vigor.
Integrity
Promote honesty, loyalty, dignity, respect, decency, fairness, courtesy, responsibility, and
character.
Human Development
Provide the appropriate resources and environment for employees to be successful, motivate
individuals to take initiative and to be creative in all of our efforts.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MAY 1, 2019
STAFF REPORT
AGENDA ITEM:

B-1

TOPIC:

Fiscal Year 2019-20 Operating and Capital
Budget

PRESENTED BY:

Tania Arnold, Deputy Director/CFO

STAFF RECOMMENDATION:

Adopt Fiscal Year 2019-20 Budget as
Presented

RTAC RECOMMENDATION:

Adopt

BACKGROUND/DISCUSSION:
We are pleased to present a fiscally constrained Fiscal Year 2019-20 operating budget,
and an advisory FY20-21 operating plan. In addition, we are presenting a five-year
capital program.
We appreciate the Board’s support and leadership. The budget presentation assumes
the same core levels of service miles and hours for fixed-route services that are
currently being operated, with the exception of the elimination of express trips during the
week of Christmas and New Year’s. The elimination of these trips does not fall within
the threshold of the RTA’s service change policy. In accordance with the adopted RTA
Strategic Business Plan (SBP), the RTA will make consistent efforts to explore new
service and service delivery options as well as work with regional efficiencies in the
delivery of transportation to the jurisdictions. Also, as noted in the SBP, recommended
changes to seasonal or lifeline services (i.e., the County-funded Shandon Dial-A-Ride)
will include target productivity standards that must be met in order to qualify for
continued funding. These SBP items were developed to support the RTA Short Range
Transit Plan language in Chapter 4 Goals and Objectives. The hours and miles for
fixed-route services are calculated using our automated GPS-based Intelligent
Transportation System.
Runabout hours and miles are assumed to hold steady based on current ridership
trends. Staff will continue to monitor the Runabout service, including the premium fare
charged to Tri-Counties Regional Center starting in January 2018 and the functional
assessments as part of the certification and recertification process. Should service
demands change significantly during the fiscal year, a budget amendment will be
presented to the Board for consideration, which will include options such as taxicab
service as noted in the budget assumptions.
Route 14 service will continue to operate during peak academic year travel periods
between downtown San Luis Obispo and the main Cuesta College campus, our highest
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trip generators in the regional system. The Route 15 service along the North Coast will
continue to operate as a deviated fixed-route service to conserve limited resources.
In May 2014, the RTA adopted a reserve policy – one for cash flow purposes, and one
for capital projects. As noted during the budget assumptions presentation in March
2019, revisions to this policy to address self-insured retention requirements have been
delayed due to staffing shortages but is being carried forward to ensure this item is
addressed.
No Local Transit Fund (LTF) is required for local match for any of the proposed capital
projects in the current fiscal year, but the advisory FY20-21 budget does include the use
of LTF as an advisory number at this time. Although these funds needed to fund
construction of the long-term Bus Maintenance Facility would be generated from
financing, the amount is included for planning purposes. The FY19-20 RTA operating
budget is proposed at $9,759,330 and the capital budget is proposed at $1,443,530.
With the additional State Transit Assistance (STA) funds made available through the
new Senate Bill 1 – Road Repair and Accountability Act of 2017 (SB1 Augmentation)
fund, the LTF request has remained relatively flat.
It should be noted that staff continues to present separate columns in the revenue and
expense tables for Paso Robles Express fixed-route and dial-a-ride services, as well as
for the County-funded (SLOCAT) transit services. This separation is presented so that
readers can easily distinguish between core RTA services and those operated under
contract for our partner agencies. As South County Transit consolidation discussions
continue, information would be presented as a separate column should consolidation
occur, as well.
In summary, RTA staff has done a tremendous job of holding the line on expenses. The
major increases in this year’s operating budget are costs for the wage adjustments
programmed and projected in the Collective Bargaining Agreement for covered
employees, and costs associated with employee benefits.
The budget packet contains the following items:
Our Vision and Mission statements,
Budget Assumptions adopted by the Board at its March 6, 2019 meeting,
Fiscally constrained FY19-20 operating and capital budgets,
Fiscally unconstrained FY20-21 operating budget, and
Fiscally unconstrained FY20-21 through FY23-24 capital budgets.
Lastly, we have broken each fixed-route service into weekday, Saturday and Sunday
sections to better understand the financial commitment necessary to operate these
distinct services should service reductions become necessary due to funding or other
constraints.
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Revised Revenue Assumptions
We are predicating the revenue stream for the FY19-20 budget on the latest information
that we have available on Local Transportation Funds (LTF) and State Transit
Assistance (STA) funding for the region. The amount included for Rural Transit Funds
(RTF) is based on feedback provided by SLOCOG staff and is similar to prior years
allocations.
For FY20-21, staff estimates a roughly 4.8% increase in operating costs, with a
significant portion of the increase for wages as identified in the Collective Bargaining
Agreement (CBA). As a result, early projections for FY20-21 the RTA need for LTF for
operations up over 41% at $4,690,010. Note, staff typically starts with a high projection
and works the number down as the project year draws near. In comparison, this is a
21% increase from the LTF request in FY18-19 and in line with the request made in
FY17-18. There are other significant assumptions, including the continued use of STA
for operations due to the STA SB1 Augmentation. Staff will provide updates to the
Board during future funding presentations. This is also impacted by the need to fund
construction of the long-term Bus Maintenance Facility, which has an additional
advisory amount of LTF of $5,729,717 in FY20-21; as noted previously, it is a projection
of what will need to be financed for construction of the garage project beginning in
FY20-21.
Federal funding apportionments were favorable to the region, and staff will work with
SLOCOG and the City of San Luis Obispo to cooperatively program the funds for FY2021. Staff was pleased with the allocations from the FTA Section 5307 Small Transit
Intensive Cities program, which has helped fund significant capital projects that will
need to be considered in the region.
Administration and Operations Expenses
Workers compensation insurance provided by CSAC Excess Insurance Authority is
projected to be in line with FY15-16 levels, with a notable reduction from the current
fiscal years, especially in times of increasing wages. The reduction in premiums has
provided a welcome relief – especially with the realization that worker’s compensation
for transit services is especially challenging statewide as loss development trends for
the state are not favorable. We continue to work with our employee committee that has
evaluated workplace safety and has initiated a proactive program to reduce the number
and severity of claims.
The overall Administration Expense for RTA core services is relatively flat compared to
last fiscal year. Marketing and Reproduction has increased for the addition of wifi
service on all fixed route buses and staff anticipating conducting a customer perception
survey in March 2020. Labor costs have declined slightly, most notably due to staff
turnover and hiring of junior employees at slightly lower salary levels that occurred in
FY18-19.
The RTA is working to fill the Grants/Finance Manager position vacated due to the
promotion of Omar McPherson to the Operations Manager position in March 2019. The
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recruitment will be conducted for a Grants Administrator and a Grants/Finance Manager
with the aim to fill the Grants/Finance Manager position and leave the Grants
Administrator position unfunded and unfilled. Should the RTA find a candidate that
does not meet the requirements of the Grants/Finance Manager position but is well
suited to the position of Grants Administrator staff will then leave the Grants/Finance
Manager position unfilled and unfunded. The job descriptions for the Grants
Administrator and Grants/Finance Manager, in addition to the positions filled during the
FY18-19, are included in the consent agenda for reference.
The proposed service delivery cost is up by roughly 5% from what was identified in the
FY18-19 budget. The primary reasons for this increase are described below.
As included in the budget assumptions that your Board accepted in March 2019, the
new 4-year CBA was ratified in November 2017, with new wage scales that began
January 1, 2018. The FY19-20 budget includes significant changes in wages and
benefits, primarily due to the California Legislature’s recent minimum wage hike to
$15.00 per hour by 2021 will result in wage compression issues. The RTA’s current
average hourly wage for Bus Operators is $18.53 per hour, with a current starting wage
rate of $15.60 per hour. An annual inflationary adjustment for non-union employees
(excluding Operations Supervisors) of 3.2% will be implemented in July 2019. The
Operations Supervisor classification CPI increase adjustment will be implemented in
January 2020, to coincide with Bus Operator wage scale adjustments identified in the
CBA. Employees within the salary range for their position will be eligible for a step merit
increase subject to performance assessments. The wage scales for non-CBA
employees is presented in tabular format at the end of this budget document.
Staff will be evaluating options for consolidating insurance coverage between the RTA
and SoCo Transit, which would reduce duplicative administrative charges, both for
general liability and workers compensation.
Finally, due to the unrest in North Africa and the Middle East, as well as increased
domestic oil output, fuel prices have continued to swing wildly over the past few years,
and noticeably in the last few weeks there have been significant increases. Staff has
tried to budget fuel somewhat conservatively, but we may need to adjust it if fuel prices
change significantly during the fiscal year. Due to our limited infrastructure, we are
unable to purchase fuel in bulk to realize economies of scale. It should be noted that
diesel-powered buses manufactured after 2009 also require the use of Diesel Exhaust
Fluid (DEF) to meet emissions requirements. DEF costs more than diesel fuel, and it is
used at a roughly 5% ratio DEF to diesel; its use is included in the fuel line item.
Fixed-Route Ridership Patterns
The 2016 Short Range Transit Plan includes a number of service improvements to meet
current and projected future demand for regional transit services. In particular, new midday express runs on Routes 9 and 10, as well as later evening services, were
recommended for FY17-18. However, those improvements have not been implemented
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due to a lack of funding and will remain financially-unconstrained until or unless new
operating funds can be secured.
Capital Program
The focus of our capital program will continue to be development and implementation of
the new Bus Maintenance Facility on Elks Lane, as well as vehicle replacements for
both fixed-route and Runabout services. We have also programmed the following minor
capital projects:
$89,460 for specialized maintenance equipment to improve efficiencies;
Bus stop improvements; and
Miscellaneous computer equipment, including an update to the computer used to
manage the fixed route fare collection system.
In FY18-19, funding of $388,880 was included from the STA SB1 State of Good Repair
program to keep the planned new Bus Maintenance Facility moving forward. The project
is currently at the Schematic Design (30%) phase, and it was submitted to the City of
San Luis Obispo Architecture Review Commission on March 29, 2019 to begin the
formal development and permitting process. To be conservative, we did not assume the
same level of funding in FY19-20, but we included $400,000 as placeholder funding in
FY20-21.
It should be noted that a portion of the FY18-19 capital funds for fully funded projects,
such as the design and engineering for the Bus Maintenance Facility, bus stop
improvements, and bus rehabilitation has not been carried over to the draft FY19-20
budget. This carryover will have no financial impact to local jurisdictions because the
funding has been fully secured.
Also included is a projected five-year capital improvement program as part of the budget
plan. While only the first year is financially constrained, the projects identified in the
ensuing four years provide a snapshot of future capital needs and potential cost levels.
It should be noted that staff has only identified replacement projects and easily
identifiable on-going projects (i.e., computer needs and bus stop improvements) in the
capital improvement program. No expansion vehicles are included in the base budget. It
should be noted that the two recent SLOCOG SB1 Congested Corridor grant proposals
include expansion buses; should funding be granted, staff will present a budget
amendment for consideration. The capital program also includes the March 29, 2019
Schematic Design estimated construction cost for the Bus Maintenance Facility project.
These numbers will be revised during refinement of the project. Also of note is the
significant amount included in FY22-23 for 40’ fixed-route bus replacements. No LTF
funds are currently programed for capital projects in FY19-20, but do include the
advisory number for FY20-21.

B-1-7

Conclusion and Staff Recommendation
Fiscal Year 2019-20 will be another challenging year, including financial barriers and the
need to implement the long-planned facility related capital project. We look forward to
working with our customers, the Board and other stakeholders in providing the highest
quality of transportation services to residents of and visitors to our community. We
believe that this budget reflects the path set by your Board in previous years and,
although we would like to do more, we believe that this budget provides the optimum
levels of service within the confines of existing limited resources.
The Staff recommends that the Board adopt the FY19-20 budget as presented.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MARCH 6, 2019
STAFF REPORT
AGENDA ITEM:

B-1

TOPIC:

Fiscal Year 2019-20 Budget Assumptions

ACTION:

Approve Budget Assumptions

PRESENTED BY:

Tania Arnold, Deputy Director/CFO

STAFF RECOMMENDATION:

Approve Budget Assumptions to Enable Staff to
Begin Development of Operating and Capital
Budgets

BACKGROUND/DISCUSSION:
The following report outlines staff’s recommended budget assumptions for the RTA’s
Fiscal Year 2019-20 Operating and Capital Budget, and it is the first step in the
development of our operating budget and operating program. It should be noted that the
RTA is again developing a two-year operating budget and five-year capital budget. As in
past years, only the first year would be financially-constrained, while the out-years
should be considered advisory. Upon the Board’s guidance and approval of these
assumptions, staff will prepare a detailed report along with preliminary budget numbers
for presentation to the Executive Committee at their April 10th meeting prior to the final
draft budget presentation to the Board in May.
KEY ISSUES
1. Address SoCo Transit’s request to consolidate with the RTA.
2. State Transit Assistance (STA) funds are projected to be flat to the region but
they are higher than FY17-18 due to the Senate Bill 1 – Road Repair and
Accountability Act (SB-1) funds, which included augmented STA funds and State
of Good Repair funds.
3. Local Transportation Funds (LTF) used for operating purposes are projected to
be flat to the region.
4. Liability costs continue to escalate, despite the RTA’s good safety record,
especially general liability costs.
5. We continue to focus on Runabout costs, which had been escalating in recent
years but have leveled off.
6. Address staffing and retention, in particularly in the Bus Operator classification.
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7. Fuel costs continue to remain low; this also results in declining ridership and
fares.
Mission Statement
The Mission of the RTA is to provide safe, reliable and efficient transportation services
that improve and enhance the quality of life for the citizens of and visitors to San Luis
Obispo County.
Objectives and Revenue Impacts
1) Maintain service levels and hours of service that meet the standards of productivity
and demand of our customers and communities through the effective and efficient
delivery of RTA Fixed-Route and Runabout core services.
a) RTA received $1,304,500 for RTA core services in STA funding, which includes
$517,450 in SB-1 State of Good Repair funding being used to fund the new RTA
Bus Maintenance Facility project at 253 Elks Lane. Staff will work with SLOCOG
staff to determine a realistic estimate for FY18-19.
b) Continue to monitor the results and impacts on ridership and fare revenue from
the December 31, 2017 fare increase, both on RTA Fixed-Route and on the
Runabout service, which included the establishment of a Runabout premium
service fare.
c) The FY18-19 budget adopted in May 2018 included $3,883,400 in LTF operating
revenues. At that same meeting, the advisory FY19-20 LTF amount was
$4,598,870. Staff is still developing estimated annual FY18-19 expenses, which
impacts the carryover amount that could reasonably be identified for the FY19-20
budget.
d) Federal Transit Administration (FTA) Sections 5307, 5311 and 5339 operating
funding and capital funding for FY19-20 will be presented in the same format as
previously presented in May 2018, taking into account preliminary projected
revenues identified in the Fixing America’s Surface Transportation (FAST) Act.
Should the actual annual authorizations for FTA programs increase or decrease
for any of these programs, staff would adjust these assumptions accordingly.
e) FTA Section 5307 operating funding from the Santa Maria Urbanized Area for
RTA Route 10 will be budgeted based on commitments with Santa Barbara
County Association of Governments (SBCAG) and the City of Santa Maria. This
amount is likely to be lower than what was included in the projection for FY18-19
and staff continues discussions with SBCAG officials for Santa Maria UZA
funding for RTA Route 10 operations.
f) Detailed miles/hours and span of service for each RTA core Fixed-Route and
Runabout will be provided with the draft budget. For context, detailed budgets
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based on miles/hours and span of service will also be provided separately for
SLO County Services and North County Local Services. As a consolidation date
is reviewed for SoCo Transit, staff will present a mock consolidated budget for
review. Assuming consolidation is ultimately adopted, staff will present a budget
amendment for adoption by the Board.
g) Productivity of service during holiday time periods will be presented to the Board
as part of the draft budget, specifically associated with the service provided the
weeks of Christmas and New Years to determine if service levels should be
reduced.
h) Staff will continue to research and evaluate new revenue resources should any
potential shortfall in operating revenues arise. If we are unable to secure funding,
staff would recommend that the Board consider adjusting the TDA allocation from
the RTA jurisdictions and/or adjust service levels.
i) Due to changes in self-insured retention requirements, staff will review and
provide recommendations regarding the RTA reserve policy, which was originally
adopted in May 2014. Note: this item is being carried over to the FY19-20 due to
staffing shortfalls during the current fiscal year not allowing adequate time to
address this item.
2) Work with SLOCOG and our transit agency partners in the region to evaluate regionwide service efficiencies.
a) Transit agencies across the country have experienced ridership declines due to
the relatively low price of fuel and increasing private automobile ownership rates,
which are affecting farebox recovery ratios. Other factors also include increasing
costs due to the California minimum wage. These issues have caused farebox
recovery ratios to decline for most transit agencies.
b) Review the tasks and financial impacts included in the SoCo Transit contract for
administrative, financial, marketing, maintenance and dispatch services, and
evaluate efficiencies with the RTA – including SoCo Transit’s request to
consolidate into the RTA.
c) The RTA will work with SLOCOG staff and other transit providers to evaluate
efficiencies in the provision of service throughout the county.
d) Staff will use the 2018-20 RTA Strategic Business Plan as well as the 2016 Short
Range Transit Plan to evaluate potential efficiencies, and with Board
concurrence, implement efficiencies.
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3) Evaluate options and provide analysis on the 5-year capital improvement program
and methods to fund these needs.
a) Staff will continue to work with SLOCOG to prioritize capital projects using the
State of Good Repair STA portion of SB-1 funds. For FY17-18 and FY18-19, the
RTA received funding for the design and engineering of the new RTA Bus
Maintenance Facility on Elks Lane, as well as approximately $59,000 that has
been added to capital replacement reserves to match federal funds for three low
floor Gillig buses to be delivered in the summer of 2020. These new SB-1 funds
are an important source of revenues for the RTA and the other transit operators
in our region. It directly impacts the RTA need for LTF to fund operations and the
local match for capital projects by reducing local match needed for federal funds,
and interest when financing for capital projects is needed.
b) Staff will complete the design, engineering, and permitting process for the longterm RTA Bus Maintenance Facility in late 2019. Assuming sufficient funding can
be identified, the RTA will then conduct the construction services procurement in
spring 2020, with construction mobilization to begin in late summer 2020.
4) Address projected changes in demand for Runabout service.
a) Runabout service hours and miles are projected to remain flat based on recent
demand trends, particularly with the shift in Tri-Counties Regional Center
ridership that began in February 2017. In FY13-14, the burgeoning demand
would have required significant Runabout service level increases but, with a
variety of measures implemented at the Board’s direction, Runabout demand has
decreased.
b) To ensure that only those persons truly eligible for Runabout service are initially
registered or re-registered, staff will continue to conduct functional assessments
as part of the Runabout application process. This process was added in early
2016. Staff will also provide mobility training for disabled persons who are able to
use Fixed-Route services for some or all of their travel needs. Staff continue to
work with groups such as the Paso Robles Independent Skills Program that have
completed the RTA travel training review process and are now able to assist their
clients with travel training.
c) Staff does not foresee needing to move forward with using supplemental taxicab
services, but should future service expansions be required or if staffing shortages
persist, staff will revisit this option.
Expenses Impacts
1) Fuel consumption and price will be budgeted conservatively; diesel fuel will be
budgeted at $3.30 per gallon. Included in the fuel line item will be diesel exhaust
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fluid (DEF), used to lower diesel exhaust emissions on the newer Fixed-Route
vehicles.
2) Insurance Expenses:
a) CalTIP liability insurance premiums are projected to increase. The exact amount
is not known at this time, as CalTIP actuaries are still working on May 1, 2019
through April 30, 2020 rates. Estimates will be available from CalTIP in time to
include in the RTA April 2019 draft budget. Although the number of RTA losses
based on mileage has been lower than the pool average, the pool has
experienced significant negative claims development, and the pool is working to
ensure the stability of the pool and ensure equity between all members by
conducting an actuarial study on the application and formulas used in applying
and calculating each agencies experience modification factor. More importantly,
the California liability market continues to contract, which also increases costs.
b) CalTIP vehicle physical damage will increase minimally due to the added asset
value of newer vehicles in the fleet, namely the six new 40-foot buses and eight
new cutaway vehicles that RTA received in replacement for vehicles that had
exceeded their useful life during the FY18-19.
c) Our annual Employment Risk Management Authority premium is estimated at
$27,000, with a $50,000 self-insured retention. This self-insured retention does
not currently have a reserve in place to cover it should a loss develop. As noted
previously, staff hopes to bring a revised reserve policy to the Board in FY19-20
to address this reserve need.
d) Workers compensation premiums through the CSAC Excess Insurance Authority
are projected to increase, with the realization that workers compensation for
transit services is especially challenging statewide as loss development trends in
the state are not favorable. Staff will obtain a more refined estimate in early
March. We continue to work with our employee committee that has evaluated
workplace safety and has initiated a proactive program to address the number of
claims and severity of the claims. The decline in FY18-19 was a result of these
efforts, and although premiums are expected to rise, a significant portion of that
increase is attributable to the increase in wages identified in the collective
bargaining agreement that are triggered by the changes in the California
minimum wage.
e) Property insurance will increase due to the significant losses in the property
insurance market, namely the wildfires in California.
f) For budget-making purposes, staff is assuming a 6% annual increase for
healthcare costs for each of the next two fiscal years.
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3) Staffing Expenses:
a) The new 4-year Collective Bargaining Agreement (CBA) was ratified in
November 2017, with new wage scales that began January 1, 2018. The FY1920 budget will include significant changes in wages and benefits, primarily due to
the effects of changes to the California minimum wage program. Should the
January 2020 minimum wage change be delayed by the Governor, staff would
bring a budget amendment to the Board. The draft budget will assume the
minimum wage change will be implemented as planned.
b) The number of FY19-20 budgeted full-time equivalent (FTE) positions will remain
the same as in FY18-19. As a reminder, the number of budgeted training
department positions in FY18-19 was increased by 0.5 FTEs. It was in an effort
to address Bus Operator staff shortages. This effort has proved helpful, even
though staff hiring and retention continues to be a critical issue.
c) For FY19-20, the overall number of budgeted positions for the North County and
SLO County services will remain the same. It should be noted that the marginal
costs and revenues the services will be treated in the budget the same way as
prior years: as separate and distinct columns.
d) An annual inflationary adjustment based on the December 2017 to December
2018 of 3.2% will be implemented in July 2019. The Operations Supervisor
classification CPI increase adjustment will be implemented in January 2020, to
coincide with Bus Operator wage scale adjustments identified in the CBA.
Employees within the salary range for their position will be eligible for a step
merit increase subject to performance assessments.
Proposed Budget Calendar
February 6

Detailed budget assumptions and revenue forecasts presented to
Executive Committee

March 6

Obtain Board concurrence on proposed draft budget assumptions

March 6

Provide mid-year FY18-19 Budget data to Board (no additional budget
amendments are being requested)

March 31

Based on feedback from Executive Committee, develop FY19-20 Budget

April 10

Present draft FY19-20 Budget to Executive Committee

April 17

Present final draft FY19-20 Budget to RTAC

May 1

Final Board Budget presentation; Board adoption of FY19-20 Budget
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Staff Recommendation
Approve the budget assumptions and budget calendar so that a detailed work plan and
budget may be developed.
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