REGIONAL TRANSIT AUTHORITY

SPECIAL RTA BOARD AGENDA

*** VIA TELECONFERENCE ***

Wednesday, June 3, 2020 at 8:30 AM

The AGENDA is available/posted at: http://www.slorta.org

President: Fred Strong Vice President: John Peschong
Board Members:
John Peschong (First District — SLO County) Heather Moreno (Atascadero)
Bruce Gibson (Second District — SLO County) Karen Bright (Grover Beach)
Adam Hill (Third District — SLO County) Robert Davis (Morro Bay)
Lynn Compton (Fourth District — SLO County) Fred Strong (Paso Robles)
Debbie Arnold (Fifth District — SLO County) Ed Waage (Pismo Beach)
Jimmy Paulding (Arroyo Grande) Andy Pease (San Luis Obispo)

Individuals wishing accessibility accommodations at this meeting under the Americans with Disabilities Act (ADA) may
request such accommodations to aid hearing, visual, or mobility impairment (including Limited English Proficiency [LEP])
by contacting the RTA offices at 781-4833. Please note that 48 hours advance notice will be necessary to honor a request.

Important Notice Regarding COVID-19

GUIDANCE FOR PUBLIC ACCESS:

On March 12, 2020 and March 18, 2020, Governor Gavin Newsom enacted Executive Orders
N-25-20 and N-29-20 authorizing a local legislative body to hold public meetings via
teleconferencing and make public meetings accessible telephonically or electronically to all
members of the public to promote social distancing due to the state and local State of
Emergency resulting from the threat of Novel Coronavirus (COVID-19).

In accordance with Executive Order N-29-20, and to ensure the safety of the San Luis Obispo
Regional Transit Authority (RTA) Board of Directors and staff, and for the purposes of limiting
the risk of COVID-19, in-person public participation at public meetings of RTA will not be
allowed during the time period covered by the above-referenced Executive Orders. Below are
instructions on how to view the meeting remotely and how to leave public comments.



http://www.slorta.org/

Members of the public are encouraged to participate and provide comments in the following
ways:

HOW TO PARTICPATE:
Members of the public can watch the meeting via:

> Livestream online at www.slo-span.org, or
> Cable TV Public Access Channel 21

HOW TO COMMENT:

The RTA is accepting general public comments for items on the RTA Board June agenda as
well as items of interest not on the agenda within the jurisdiction of the RTA Board. ***Note:
Every effort will be made to include your comments into the record, but due to time limitations,
some comments may not be included. Members of the public can submit comments by:

Phone - Verbal Public Comments — Call: (805) 781-4833
» When leaving a message, state and spell your name, state the agenda item number you
are calling about and leave your comment/s.
» Verbal comments must be received no later than 8:00 a.m. on June 3, 2020 (the day
of the meeting) and will be limited to three (3) minutes.

Email — Written Public Comments to: info@slorta.org with the subject line “public comment.”
» Include the agenda item number your are referencing or type “general comment,” if it is
about an item not on the agenda.
» Emailed written comments must be submitted no later than 5:00 p.m. on Monday,
June 1, 2020.

Mail — Written Public Comments

» Mail to:
Clerk of the Board
SLO RTA
179 Cross Street
San Luis Obispo, CA 93401

» Mailed written comments must be received by the RTA no later than 5:00 p.m. on

Monday, June 1, 2020.


http://www.slo-span.org/
mailto:info@slorta.org

FLAG SALUTE, CALL MEETING TO ORDER AND ROLL CALL
PUBLIC COMMENT: The Board reserves this portion of the agenda for members of the public to
address the San Luis Obispo Regional Transit Authority Board on any items not on the agenda and
within the jurisdiction of the Board. Comments are limited to three minutes per speaker. The
Board will listen to all communication, but in compliance with the Brown Act, will not take any action
on items that are not on the agenda.
A. INFORMATION AGENDA - No information items
B. ACTION AGENDA

B-1  Fiscal Year 2019-20 and 2020-21 Budget Amendments (Approve)
C. CONSENT AGENDA — No consent items
D. CLOSED SESSION - No closed session items
E. BOARD MEMBER COMMENTS

Next RTA Board meetings: June 15, 2020: Special meeting for bid award & financing
July 8, 2020: Regularly scheduled meeting
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
JUNE 3, 2020
STAFF REPORT

AGENDA ITEM: B-1
TOPIC: Fiscal Year 2019-20 Operating Budget

Amendment and Fiscal Year 2020-21
Operating and Capital Budget Amendment

ACTION: Approve

PRESENTED BY: Tania Arnold

STAFF RECOMMENDATION: Approve Budget Amendments
SUMMARY:

The current Fiscal Year 2019-20 RTA operating and capital budget was adopted on May
1, 2019 and was based on a range of early assumptions. Subsequently, staff had to make
significant changes to service levels and administrative oversight to address the COVID-
19 pandemic. As mentioned at the May 6, 2020 RTA Board meeting, the CARES Act
signed into law on March 27" provided a record-breaking $2.2 trillion to help prevent,
prepare for and respond to the COVID-19 pandemic, including $25 billion for public
transit. In San Luis Obispo County, the formula fund amounts for the three small
urbanized areas are roughly triple the typical annual apportionment, while the rural
formula funds being immediately distributed by Caltrans is roughly equivalent to one
years’ worth. Below are details of CARES Act funding apportioned by the Federal
Transit Administration as Section 5307 funds to the region, by Urbanized Area (UZA):

1. Arroyo Grande — Grover Beach UZA: $4,755,669
2. San Luis Obispo UZA: $7,117,427
3. El Paso de Robles — Atascadero UZA: $4,473,987
4. Santa Maria UZA: $12,320,580

Total: $28,667,663

The total above includes the funds apportioned to the Santa Maria UZA, since we have
traditionally received 11% of the normal annual apportionment for RTA Route 10 service
that operates hourly service into Santa Maria. Using that traditional split, this equates to
roughly $1,355,000 in funding for the RTA.

The region also received a roughly $591,000 first-year apportionment of FTA Section
5311 non-urbanized apportionment through Caltrans. Since those funds can only be
used for rural transit services, the RTA, the County and Morro Bay Transit are eligible
recipients. We will be working with our partners at SLOCOG to distribute these 5311
funds in the coming weeks. It should be noted that Caltrans took an unusual approach
by only allocating 30% of the total CARES Act apportionment, and RTA staff and our
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cohorts at other rural transit agencies have expressed concerns through CalACT and
the CTA that all of the 5311 CARES Act funding should be immediately dispersed to
help transit agencies respond to and plan for recovery from the pandemic.

This one-time CARES Act funding can be used for all net operating expenses (after
deducting fares) incurred since January 20, 2020; no local match is required. The transit
agencies operating in the three urbanized areas in SLO County agreed to use these
new funds to reimburse 100% of net operating costs from February 1 through June 30,
2020, and in principle agreed with SLOCOG officials to meet in the coming weeks to
further develop funding splits going forward. RTA staff has requested that SLOCOG and
Santa Barbara County Association of Governments (SBCAG) meet with us soon to
agree on funding splits for the Santa Maria UZA funds. While the draft FY20-21 budget
depicted in May 6, 2020 RTA Board Agenda included zero CARES Act funds, staff is
now bringing a budget revision to the RTA Board to replace some of the Local
Transportation Funds that could instead be used by the RTA jurisdictions for local
streets/roads purposes in FY20-21.

There are a number of changes in the current fiscal year and in subsequent years, which
staff has noted in yellow in the detailed pages. In total, it is projected that the jurisdictions
will have a reduction of the LTF required for FY2020-21 and FY2021-22 of $2,216,200, as
a result of this budget amendment, should the Board move forward with a 5% service
reduction that was included in the budget adopted on May 6, 2020.

e Although not detailed below, the supporting information is provided should the
Board NOT move forward with a service reduction. The reduction of the LTF
required for FY2020-21 and FY2021-22 of $1,553,730 ($1,357,480 for FY2020-21
and $196,250 for FY2021-22).

Below is a summary of the Operating Revenue and Expense revisions (the FY20-21 and
FY21-22 are based on the adopted 5% service reduction):
1. For the remainder of FY2019-20:

a. Increase in CASH FLOW REQUIREMENTS PER TDA of $92,090 due to the
reduction in fares revenue.

b. Addition of PERS BUYOUT of $3,373,900 based on original actuarial
information provided in the fall of 2019. Fully paying it down eliminates the
need to finance the buyout.

c. Increase in DEBT SERVICE RESERVE FOR BUS MAINTENANCE
FACILITY of $207,660 which is a requirement the RTA will need to fund with
LTF and can do that now in order to reduce the impact when the Debt
Service Reserve begins in FY2022-23.

d. Changes to NON TDA SOURCES:

i. Reduction in FARES of $352,830 (from $1,228,770 to $875,940) due
to the suspension of fares on March 20, 2020.

ii. Reduction in INTEREST income of $24,360 (from $52,360 to
$28,000) due to current market conditions.
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iii. Addition of new FTA 5307 CARES funds from the three San Luis
Obispo County urbanized areas, totaling $4,066,390.

iv. No new FTA 5311 CARES funds in the current fiscal year. Due to
timing of the exchange of those funds on a regional level, they are
identified in FY2020-21 only.

v. No new FTA 5307 CARES funds from the Santa Maria urbanized
area is presented; a future budget amendment could be forthcoming
following negotiations with Santa Maria Area Transit and Santa
Barbara County Association of Governments officials.

vi. Reduction in CUESTA CONTRIBUTION FOR ROUTES 12 & 14 by
$15,550 (from $84,670 to $69,120) due to reduced service, including
suspension of Route 14 starting on March 16, 2020.

2. For FY2020-21:

a.

b.

C.

f.

g.

Increase in GENERAL RESERVES of $3,581,560 (from $1,769,731 to
$5,351,291) due to items 1.b. and 1.c. above.

Increase in CASH FLOW REQUIREMENTS PER TDA of $88,200 due to the
reduction in fares revenue.

Carryover of the DEBT SERVICE RESERVE FOR BUS MAINTENANCE
FACILITY amounting to $207,660 due to item 1.c. above.

Increase to OFFSET RESERVE TO CARRYOVER TO FY21-22 of
$1,000,000 which is allowing the LTF allocated to be carried forward and
reduce the requirements in future years.

Changes to NON TDA SOURCES:

i. Reduction in FARES of $352,830 (from $1,228,770 to $875,940) due
to reduced ridership projections after service levels are restored to
pre-COVID-19 service levels.

ii. Elimination of STATE TRANSIT ASSISTANCE (STA) INCLUDING
SB1 used for Operations (originally adopted amount of $724,900).
Note: these funds are now proposed for capital uses.

iii. Elimination of RURAL TRANSIT FUND (Operating Funds) used of
$250,000. Note: these funds are now proposed for capital uses.

iv. Reduced use of FTA 5307 from the three San Luis Obispo County
urbanized areas by 25%, or reduction of $545,640 (from total of
$2,182,560 to total of $1,636,920). Note: these funds are now
proposed for capital uses.

v. Addition of new FTA 5307 CARES funds from the three San Luis
Obispo County urbanized areas of $4,053,400.

vi. Addition of new FTA 5311 CARES funds for the portion of services
the RTA provides in rural areas totaling $591,790.

vii. No new FTA 5307 CARES funds from the Santa Maria urbanized
area is presented; a future budget amendment could be forthcoming
following negotiations with SMAT and SBCAG officials..

Increase in RURAL TRANSIT FUNDS/5311 EXCHANGE of $591,790 (from
$564,630 to $1,156,420) per item 2.e.vi. above.

Reduction in NET TDA REQUIREMENTS of $2,183,360 (from $4,471,339
to $2,797,719).
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h.

Addition of $3,373,900 for the PERS BUYOUT as noted in 1.b. above.

3. For FY2021-22:

a.

b.

C.

Increase in GENERAL RESERVES of $1,295,860 (from $1,739,620 to
$3,035,480) due to items 1.c. and 2.d. above.

Increase in CASH FLOW REQUIREMENTS PER TDA of $6,140 (from
1,833,080 to $1,839,220) due to the reduction in FARES revenue.
Carryover of the DEBT SERVICE RESERVE FOR BUS MAINTENANCE
FACILITY due to item 1.c. above.

Changes to NON TDA SOURCES:

i. Reduction in FARES of $24,610 (from $1,253,350 to $1,228,770) due
to reduced ridership projections after service levels are restored to
prior service levels back to fares originally projected for FY2019-20.

ii. Reduction in STATE TRANSIT ASSISTANCE (STA) INCLUDING
SB1 used for Operations of $524,900 (from $724,900 to $200,000).
Note: these funds are now proposed for capital uses.

Reduction in NET TDA REQUIREMENTS of $532,580 (from $5,072,480 to
$4,539,900).

Below is a summary of the Capital Revenue and Expense revisions:
1. For FY2019-20: No changes
2. For FY2020-21:

a.

b.

C.

Increase in BEGINNING CAPITAL PROJECTS RESERVE of $255,520
(from $470,460 to $725,980).
Changes to NON-TDA SOURCES:

I. Increase in STATE TRANSIT ASSISTANCE (STA) WITH SB1
AUGMENTATION funds of $724,900 (from $469,410 to $1,194,310)
as noted in Operating item 2.e.ii. — moved from operating to capital.

ii. Addition of APCD AB 617 FOR GARAGE PROJECT funding for the
bus maintenance facility totaling $721,980.

iii. Increase in RURAL TRANSIT FUNDS (Capital) as noted in item
2.e.iii. from operating to capital.

iv. Increase in FTA 5307 from the three San Luis Obispo County
urbanized areas by 25% as noted in 2.e.iv. from operating to capital
(increase of $545,640; from $821,190 to $1,366,830).

Reduction in NET TDA REQUIREMENTS/FINANCING NEED FOR BUS
MAINTENANCE FACILITY of $3,659,500 (from $6,735,760 to $3,076,260)
as a result of additional FTA 5307 from the three San Luis Obispo County
urbanized areas, new APCD AB 617 funds, and the reduced construction
cost for the Bus Maintenance Facility.

Reduction in CAPITAL expenditure of $1,672,500 (from $15,046,000 to
$13,373,500) as a result of the reduced construction cost for the Bus
Maintenance Facility.

3. For FY2021-22:

a.

b.

Increase in BEGINNING CAPITAL PROJECT RESERVE of $255,520 (from
$470,460 to $725,980) as noted in 2.a. above.
Changes in NON TDA SOURCES:
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C.

I. Increase in STATE TRANSIT ASSISTANCE (STA) WITH SB1
AUGMENTATION funds totaling $524,900 (from $469,410 to
$994,310) noted in Operating item 3.d.ii. moved from operating to
capital.

ii. Reduction in FTA 5307 of $399,990 (from total of $684,440 to
$288,450) from the three San Luis Obispo County urbanized areas
that was originally budgeted for the facility. Due to the increase in
FY2020-21 it is now at the maximum 80% of federal funds allowed.

Reduction in NET TDA REQUIREMENTS/FINANCING NEEDED FOR BUS
MAINTENANCE FACILITY of $1,935,543 (from $12,896,553 to
$10,961,010) as a result of the reduced construction cost for the Bus
Maintenance Facility.

Reduced in CAPITAL expenditure of $1,558,600 (from $14,444,530 to
$12,885,930) as a result of the reduced construction cost for the Bus
Maintenance Facility.

For reference, the amendment also includes revisions to the services the RTA provides on
behalf of the City of Paso Robles. Those revisions include:

1. For FY2019-20:

a.

b.

C.

Increase in CASH FLOW REQUIREMENTS PER TDA of $415,010 (from
$174,300 to $589,310) which is allowing the LTF and STA allocated to be
carried forward and reduces the requirements in future years, and due to the
reduction in FARES.

Reduction in FARES of $8,360 (from $106,170 to $97,810) due to the
suspension of fares on March 20, 2020.

Addition of new FTA CARES funding of $423,370.

2. For FY2020-21:

a.

C.

d.

e.

f.

Increase in GENERAL RESERVES of $415,010 (from $174,300 to
$589,310), which is the carryover from FY19-20 CASH FLOW
REQUIREMENTS PER TDA revised in 1.a.

Increase in CASH FLOW REQUIREMENTS PER TDA of $562,960 (from
$182,220 to $581,180), which is allowing the LTF and STA allocated to be
carried forward and reduces the requirements in future years.

Reduction in FARES of $8,360 (from $106,170 to $97,810) due to reduced
ridership projections after service levels are restored to prior service levels.
Elimination of FTA 5307 funds of $275,120, which will free up funds for other
projects.

Addition of new FTA CARES funding of $779,800.

Elimination of LTF of $512,370.

3. For Projected FY2021-22 (reminder, this is advisory only):

a.

b.

Increase in GENERAL RESERVES of $562,960 (from $182,220 to
$581,180), which is the carryover from FY19-20 CASH FLOW
REQUIREMENTS PER TDA revised in 2.b.

Reduction in CASH FLOW REQUIREMENTS PER TDA totaling $11,860
due to an error in the original budget for fares.
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c. Increase in FARES back to original FY2019-20 levels. This is a revised
number as there was an error in the original projection.

d. With the revisions noted in 3.a. and 3.b., an additional $410,820 is available
in FUND BALANCE AVAILABLE to start the fiscal year, which allows the
LTF request to drop by $458,260 (from $629,580 to $171,320).

In total, it is projected that the City of Paso Robles will have a reduction of the LTF
required for FY2020-21 and FY2021-22 of $970,630, as a result of CARES funds for
services provided just for the City of Paso Robles.

Staff Recommendation
Approve the budget amendment as indicated in the staff report.
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FY 2020-2021 Budget Amendment
That Includes 5% Service Reduction
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