REGIONAL TRANSIT AUTHORITY

RTA BOARD AGENDA

Wednesday, March 6, 2019 at 8:30 AM
BOARD OF SUPERVISORS’ CHAMBERS
COUNTY GOVERNMENT CENTER
1055 Monterey Street, San Luis Obispo, California 93401

The AGENDA is available/posted at: http://www.slorta.org

President: Fred Strong Vice President: John Peschong
Board Members:
John Peschong (First District — SLO County) Heather Moreno (Atascadero)
Bruce Gibson (Second District — SLO County) Jeff Lee (Grover Beach)
Adam Hill (Third District — SLO County) Robert Davis (Morro Bay)
Lynn Compton (Fourth District — SLO County) Fred Strong (Paso Robles)
Debbie Arnold (Fifth District — SLO County) Ed Waage (Pismo Beach)
Jimmy Paulding (Arroyo Grande) Andy Pease (San Luis Obispo)

Individuals wishing accessibility accommodations at this meeting under the Americans with Disabilities Act (ADA) may
request such accommodations to aid hearing, visual, or mobility impairment (including Limited English Proficiency [LEP])
by contacting the RTA offices at 781-4833. Please note that 48 hours advance notice will be necessary to honor a request.

FLAG SALUTE

CALL MEETING TO ORDER, ROLL CALL

PUBLIC COMMENT: The Board reserves this portion of the agenda for members of the public to
address the San Luis Obispo Regional Transit Authority Board on any items not on the agenda and
within the jurisdiction of the Board. Comments are limited to three minutes per speaker. The Board will

listen to all communication, but in compliance with the Brown Act, will not take any action on items that
are not on the agenda.

A. INFORMATION AGENDA
A-1  Executive Director's Report (Receive)
B. ACTION AGENDA
B-1  FY19-20 Budget Assumptions (Approve)

B-2  Zero-Emission Vehicle Purchase Policy (Approve)
B-3  Annual Fiscal & Compliance Audit for Fiscal Year 2017-18 (Accept)



C. CONSENT AGENDA: (Roll Call Vote) the following items are considered routine and non-
controversial by staff and will be approved by one motion if no member of the RTA or
public wishes an item be removed. If discussion is desired by anyone, the item will be
removed from the consent agenda and will be considered separately. Questions of
clarification may be made by RTA Board members, without the removal of the item
from the Consent Agenda. Staff recommendations for each item are noted following the item.

C-1  Executive Committee Meeting Minutes of October 10, 2018 (Information)

C-2  RTA Board Meeting Minutes of January 9, 2019 (Approve)

C-3 RTA Completed Internal Control Checklist (Accept)

C-4  Authorize California SB-1 State of Good Repair Grant Application (Approve)

C-5 Revision to Procurement Policy (Approve)

C-6  Authorize Procurement of Bus Garage Commissioning Services (Approve)

C-7  Declare Vehicles Surplus & Transfer to Local Agencies (Approve)

C-8  Authorize AB-617 Grant Application (Approve)

C-9  Authorize FTA Section 5311 Grant Application (Approve)

C-10 Authorize RFP to Lease 253 Elks Lane; Set Public Hearing to Open Bids (Approve)
C-11 Appoint Peter Rodgers as Designated Retirement Program Representative (Approve)

D. CLOSED SESSION: — CONFERENCE WITH LEGAL COUNSEL: It is the intention of the Board
to meet in closed session concerning the following items:
Initiation of litigation pursuant to subdivision (c) of Section 54956.9. One case.

E. BOARD MEMBER COMMENTS

Special RTA Board meeting on April 3, 2019 (following SLOCOG meeting) in Atascadero
Next regularly-scheduled RTA Board meeting on May 1, 2019



SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MARCH 6, 2019
STAFF REPORT

AGENDA ITEM: A-1

TOPIC: Executive Director’s Report
PRESENTED BY: Geoff Straw, Executive Director
STAFF RECOMMENDATION: Accept as Information

BACKGROUND/DISCUSSION:
Operations:
The Employee of the Quarter was awarded on February 15t to RTA Bus Operator Kirk

Perry. Mr. Perry primarily works as a Runabout operator, and he is well-liked by his
passengers and co-workers. He will join us at the March 6" meeting.

On February 24", Bus Operator Alison McCullough participated in the CalACT Roadeo
in Clovis, CA on behalf of the RTA. RTA Grants and Finance Manager Omar
McPherson serves on the CalACT Board of Directors, and he aided in judging the
event. The RTA was well-represented by Allison, and it sounds like a good time was
had by all.

The County and the City of SLO have signed-off on the final layout of the improvements
to the Government Center passenger facility. We are working with our design
consultants at the Wallace Group to finalize the drawings, which should be ready by
March 15™. Once the final grant funding is secured in late-spring, staff will bid the
project for construction services, and bring the agreement to the Board for consideration
at the May 1t meeting.

Since the previous RTA Board meeting, two new Bus Operator candidates completed
training and are operating in revenue service. Please join me welcoming Michelle and
John to the RTA team. We currently have three candidates in the six-week training
program and we are continually seeking other candidates to fill the five open Bus
Operator positions. Chris Lomeli was promoted from Bus Operator to Operations
Supervisor on January 13™ and is enjoying his new role within the organization. We are
also beginning the recruitment process to replace a recently departed Operations
Supervisor.

Service Planning & Marketing:

The launch of the Token Transit mobile ticketing system has been delayed once again
due to the inability of the vendor to provide the Bluetooth “beacons” in a timely manner.
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Staff is seeking an extension of the Proposition 1B Safety & Security grant. Based on
the vendor’s latest projections, we hope to launch the system in June 2019; we will
provide an update at the May Board meeting.

LSC Transportation Consultants will be conducting on-board passenger surveys the
week of March 4™ as part of the SoCo Transit / DARs Short-Range Transit Plan. This
information is critical as they develop a plan will provide a 5- to 7-year road map for
SoCo Transit fixed-route services, as well as the various Dial-A-Ride programs
managed by the RTA in Nipomo, Paso Robles, Templeton and Shandon. In late
February, staff received the first Working Paper as part of the plan regarding existing
conditions and we have provided comments. Once cleaned up, it will be posted on our
website and sent to interested parties for further comment.

RTA Marketing and Community Relations Manager Mary Gardner, SLOCOG Public
Affairs Representative Anne Devers and | presented to the Paso Robles Senior Citizen
Advisory Committee on February 11"". The Committee was welcoming and seemed to
appreciate the information regarding transportation options nty that we provided. If a
committee at your jurisdiction is interested in hearing a presentation on how we can
serve their population, please ask the committee chair or staff person to call me.

Bus Garage Facility Update:

Staff anticipates receiving the Schematic Design (30% completion) for the Bus
Maintenance Facility by March 315, which will include an initial cost estimate. This effort
is being led by Stantec Architecture out of its regional Los Angeles office, with
assistance from several local subconsultants. As a reminder, the design/engineering
phase and the ensuing construction administration phase are fully funded with Federal
Transit Administration (FTA) Section 5307 grants, with local match provided by already-
secured Senate Bill 1 — Road Repair and Accountability Act (SB-1) funds.

As noted during the January 9, 2019 Board meeting, because we were unsuccessful in
attaining BUILD funds for construction, staff submitted a request to the FTA on
December 17" to reallocate already granted Federal funds to the Bus Maintenance
Facility project. In order to ensure we were still in the queue of items awaiting a
response after the federal government shutdown from December 22nd to January 25th,
staff resubmitted the request to FTA Region 9 officials on February 1% that request has
since been forwarded to FTA headquarters in Washington, DC. The FTA funds were
originally awarded in FFY15-16 to purchase land for the planned long-term downtown
passenger facility, but that project is indefinitely stalled until a new plan can be
developed and locally adopted. The reallocation request includes $4 million in FTA
Section 5339(b) funds, $100,000 in FTA Section 5307 funds, and $1,150,000 in local
funds — all currently included in fully-executed grants. If ultimately accepted and added
to the recently awarded FFY18-19 FTA Section 5339(b), we will have secured a total of
$13,107,100 toward construction of the Bus Maintenance Facility project.
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| attended a tour of the Antelope Valley Transit Authority and the nearby BYD Electric
Bus manufacturing plant in Lancaster, CA on February 21t. AVTA is the first transit
agency to commit 100% to Battery-Electric Buses (BEBSs), and roughly 50% of its fixed-
route miles are operated using BYD buses, including the two first-generation BEBs
delivered in 2014. Those 2014 BEBs have operated roughly 250k miles each, and the
operating experience has been mostly positive. The per-mile operating costs are
roughly half the costs of their remaining diesel-powered buses, although the capital
costs per bus ($839k for a BEB vs. ~$550k for a diesel-powered bus) and the related
infrastructure costs have been and will likely continue to be a challenge in the coming
years. The AVTA has implemented depot (aka, overnight) charging, as well as
opportunity charging during layovers at major transit centers for its longer routes.

On a related note, as we approach the implementation deadlines in the December 2018
Innovative Clean Transit fleet rule, staff has begun planning interim steps the RTA must
consider. See Agenda Item B-2 Vehicle Purchasing Policy and Agenda Item C-8 AB-
617 Grant Application for details.

Staff has requested that a special RTA Board meeting be conducted on April 3" to
discuss the initial Bus Maintenance Facility cost estimate information and the financial
implications on the RTA jurisdictions based on those initial estimates. Our financial
consultants will be on-site to help guide the discussion. We will also ask that a public
hearing be conducted to open bids renting our property at 253 Elks Lane as a parking
yard. The meeting would follow the regularly-scheduled SLOCOG meeting, which will
be conducted at Atascadero City Hall.

Finance and Administration:

The Regional Transit Advisory Committee (RTAC) met on January 17". The RTAC
elected SLO Transit Manager Gamaliel Anguiano as its chairperson and Fixed-Route
Representative Eric Greening as its vice-chair. The RTAC also elected Mark Dariz,
Janeen Burlingame and Gamaliel to the ADA Appeal Committee. The RTAC reviewed
and discussed the FY18-19 budget assumptions as that report relates to possible
changes that will be considered in FY19-20, and recommended the RTA Board accept
the FY19-20 budget calendar; the latter is presented in Agenda Item B-1 Budget
Assumptions. The full RTAC minutes will be presented to the RTA Board after its April
17" meeting.

Staff is working to fill vacancies in the positions of Operations Manager, Human
Resources Officer, and Accounting Technician for Administration. Conditional offers
have been extended to candidates for the Human Resources Officer and Accounting
Technician for Administration, and the candidates are currently in the process of
completing the background/reference check process. First round interviews were
conducted by the County on behalf of the RTA for the Operations Manager position on
February 15" and on-site second round interviews will be conducted on March 8™. Staff
is looking forward to filling these key positions as it has been a significant load for staff
to carry.
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Our operating and financial results through the first seven months of the fiscal year are

presented in the tables at the end of this report. This tabular information is summarized
as follows:

RTA core fixed-route ridership totaled 413,074 through the end of January 2019.
In comparison, the ridership for the same period last year was 425,162, which
represents a decline of 2.8%. As of November 2018 it was 5.7%, and in
comparison, the annual decline was 4.3% the same previous year-to-date period.

Runabout ridership totaled 23,310, which is essentially the same as the first
seven months of the previous year (23,095). Staff will continue to look for ways to
reduce Runabout demand and/or reduce costs for this highly-subsidized and
federally mandated program.

Trends over the past five years for productivity, which is defined as the average
number of passenger-boardings per service hour, are provided in the graphs on
page A-1-6. The results are trending favorably over the recent prior years.

In terms of financial results, staff worked hard to keep operating and capital costs
within budget in light of the relatively weakened ridership. See the tables on
pages A-1-7 and A-1-8 for details. Some important takeaways include:

o In terms of overall non-capital expenses, we are right on budget — 56.2%
through 58.3% of the fiscal year.

o Administrative costs equated to 105.5% of YTD budget (61.5% through
58.3% of the fiscal year). This deviation is primarily due to the need to
incur unanticipated professional technical services and the timing of those
technical services in the first part of the fiscal year.

o Overall Service Delivery costs equated to 94.1% of YTD budget (54.9%
through 58.3% of the year); these costs include both day-to-day
operations and vehicle maintenance activities. The greatest variance was
experienced in higher than budgeted fuel costs (102.9% of YTD budget),
which is the third-greatest single line-item in our budget. We have
thankfully avoided any major bus component failures/replacement, which
resulted in lower costs related to vehicle maintenance.

= Note: although workers compensation appears high, it is paid on a
guarterly basis, with January being the first month of the third
quarter.

= With the pay increases programmed in the Collective Bargaining
Agreement with Teamsters Local 986 taking effect on January 13,

A-1-4



2019 for the February 1, 2019 paycheck date, we do anticipate the
wage items increasing during the last five months of the fiscal year.

o0 The farebox recovery ratio for core fixed-route services equated to 18.7%
(21.9% last year), while Runabout achieved a ratio of 4.9% (4.3% last
year). The RTA'’s results for this performance measure below the SBP
standard of 25%, yet they are well above the 17.15% TDA requirement
established by SLOCOG for FY18-19.

o The YTD subsidy per passenger-trip on core fixed-route services is $7.53
($6.75 last year) and for Runabout it was $79.32 ($75.98 last year).
Although we have not yet received quarterly information from our transit
agency partners, please remember that many Runabout trips are provided
on fixed-route services through negotiated/interagency agreements. When
those boardings and the fare payments are included, the overall
Runabout-eligible subsidy per passenger-trip is actually quite lower —
much more in-line with nationwide experience in larger, more-dense urban
areas.
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RTA Fixed Route Productivity
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY

Adopted Year to Percent of
Budget December January January January Date Total Budget
FY 2018-19 Actual Budget Actual Variance FY 2018-19 FY 2018-19
Hours 72,080 5,358 6,007 5,862 144 41,006 56.9%
Miles 1,624,850 121,641 135,404 132,850 2,554 920,283 56.6%
Administration:
Labor operations cost 894,050 77,668 74,504 70,292 4,213 522,298 58.4%
Labor - Administration Workers Comp operations cost 65,150 - 16,288 16,091 196 48,274 74.1%
Office Space Rental operations cost 458,500 35,381 38,208 35,381 2,827 268,727 58.6%
Property Insurance operations cost 19,780 - - - - 19,721 99.7%
Professional Technical Services operations cost 98,480 3,119 8,207 6,265 1,942 95,397 96.9%
Professional Development operations cost 46,270 2,501 3,856 (417) 4,273 17,161 37.1%
Operating Expense operations cost 265,450 23,792 22,121 19,348 2,773 167,537 63.1%
Marketing and Reproduction hourly 95,530 4,100 7,961 6,900 1,060 47,537 49.8%
North County Management Contract operations cost (43,740) (3,645) (3,645) (3,645) - (25,515) 58.3%
County Management Contract operations cost (90,130) (7,511) (7,511) (7,511) - (52,576) 58.3%
SCT Management Contract operations cost (124,660) (10,388) (10,388) (10,388) - (72,718) 58.3%
Total Administration 1,684,680 125,016 149,600 132,315 17,285 1,035,843 61.5%
Service Delivery:
Labor - Operations hourly 4,556,490 316,826 379,708 314,312 65,396 2,387,838 52.4%
Labor - Operations Workers Comp hourly 440,830 - 110,208 108,879 1,328 326,637 74.1%
Labor - Maintenance hourly 1,033,450 82,099 86,121 75,929 10,192 592,235 57.3%
Labor - Maintenance Workers Comp hourly 129,010 - 32,253 31,864 389 95,591 74.1%
Fuel miles 991,560 70,579 82,630 75,295 7,335 595,414 60.0%
Insurance miles 720,500 59,575 60,042 59,367 674 414,372 57.5%
Special Transportation (for SLOCAT and Paso) n/a 43,900 3,310 3,658 3,183 475 24,781 56.4%
Avila Trolley n/a 61,750 - - - - 23,810 38.6%
Maintenance (parts, supplies, materials) miles 703,460 45,322 58,622 38,974 19,648 305,551 43.4%
Maintenance Contract Costs miles 129,870 19,210 10,823 10,036 786 69,353 53.4%
Total Operations 8,810,820 596,922 824,063 717,840 106,223 4,835,582 54.9%
Capital/Studies:
Computer System Maintenance/Upgrades 43,830 - 2,500 2,435 - 21,757 49.6%
Miscellaneous Capital
Maintenance Equipment 25,310 - - - - - 0.0%
Specialized Maintenance Tools 85,200 - - - - - 0.0%
Desks and Office Equipment 10,000 - - - - - 0.0%
Vehicle ITS 61,370 - - - - - 0.0%
Bus Stop Improvements/Bus Stop Solar Lighting 240,820 16,272 3,500 3,576 (76) 49,407 20.5%
Vehicles
Support Vehicles 18,000 - - - - - 0.0%
40' Coaches 3,140,380 - - - - 1,552,732 49.4%
Cutaway and Dial A Ride Vehicles 81,520 - - - - - 0.0%
Runabout Vehicles 729,320 - - - - - 0.0%
Total Capital Outlay 4,435,750 16,272 6,000 6,011 (11) 1,623,895 36.6%
Contingency hourly 125,950 - 10,496 - 10,496 92,227 73.2%
Interest Expense operations cost 11,640 555 970 555 415 5,830 50.1%
Loan Paydown 211,670 - - - - 100,298 47.4%
Short Range Transit Plan - Nipomo 22,750 - - - - - 0.0%
Elks Lane Project 2,671,700 124,087 - - - 124,087 4.6%
Management Contracts 258,530 21,544 21,544 21,544 - 150,809 58.3%
TOTAL FUNDING USES 18,233,490 884,395 1,012,673 878,265 134,408 7,968,571 43.7%
TOTAL NON-CAPITAL EXPENDITURES 10,891,620 744,036 1,006,673 872,254 134,419 6,120,291 56.2%

2/23/2019
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
YEAR TO DATE THRU JANUARY 31, 2019
CURRENT FISCAL YEAR - 2018/2019

RT9 RT 10 RT 12 RT 14 RT 15 TOTAL RT 7 RT 8 TOTAL PASO RUNABOUT SYSTEM
P.R., TEMP,, S.M., MORRO CUESTA, SAN SIM., RTA PASO PASO PASO EXPRESS TOTAL
ATAS., S.M., NIPOMO, BAY, SAN LUIS CAMBRIA, CORE EXPRESS EXPRESS EXPRESS DIAL A
CAL POLY, A.G., CUESTA, TRIPPER CAYUCOS, SERVICES ROUTE A ROUTE B FIXED RIDE
S.L.O. S.L.O. SAN LUIS M.B. ROUTE
REVENUES:
FARES $ 214702 | $ 219404 | $ 153,001 |¢ 12848|¢ 21601 |$ 621556 |$ 38731 |s 41,780 | s0511] 3533 |$ 95224 |$ 800,823
TOTAL ROUTE REVENUES $ 214702 | $ 219404 |$ 153,001 |$ 12848|¢ 21601 ]|¢ e21556)¢ 387310¢ 41,780|$ 80511 3533|$ 95224 |$ 800,823
EXPENDITURES:
ADMINISTRATION $ 224751 |$ 185558 |$ 122,657 |¢ 12,139|¢$ 533204 598425|¢ 10605|¢$ 10430 |$  21,035|$ 4482 s 437322|¢ 1,061,264
MARKETING 17,649 14,652 9,776 1,142 4,317 47,537 - - - - - 47,537
OPERATIONS/CONTINGENCY 731,385 616,923 398,987 39,874 179,406 | 1,966,575 173,572 171,316 344,888 70,889 1,299,943 3,682,296
FUEL 156,445 153,515 86,003 8,221 47,133 451,317 17,637 17,649 35,286 2,887 93,693 583,183
INSURANCE 92,336 90,590 50,772 4,749 27,877 266,324 10,941 10,969 21,910 2,849 113,110 404,192
TOTAL EXPENDITURES $1,222567 | $1,061,238 | $ 668,195 | $ 66,125 | ¢ 312,053 | $3,330,178 | § 212,756 [ § 210364 | $ 423,119]|$ 81,106 | $ 1,944,068 | $ 5,778,471
FAREBOX RATIO 17.6% 20.7% 22.9% 19.4% 6.9% 18.7% 18.2% 19.9% 19.0% 4.4% 4.9% 13.9%
SERVICE MILES 210,278.1 | 206,285.2 | 1155753 10,788.5 63,327.7 | 606,254.8 24,904.3 24,958.0 49,862.3 6,501.0 257,665.0 920,283.1
SERVICE HOURS 7,942.3 6,563.5 4,339.8 432.1 1,892.2 21,169.9 1,814.7 1,783.1 3,597.8 769.3 15,469.4 41,006.4
RIDERSHIP (Automatic Counters) 146,349 133,520 105,792 12,540 14,873 413,074 30,858 31,855 62,713 1,535 23,310 500,632
RIDERS PER MILE 0.69 0.65 0.94 1.16 0.25 0.68 1.24 1.28 1.26 0.24 0.09 0.54
RIDERS PER HOUR 183 203 25.2 29.0 8.6 19.5 17.0 17.9 17.4 2.0 1.5 12.2
COST PER PASSENGER $ 8.35 ] $ 7.95 | $ 6.32 | $ 527|¢ 2098 8.06 | $ 6.89 | $ 6.60 | $ 6.75 | $ 52.84 | ¢ 83.40 | § 11.54
SUBSIDY PER PASSENGER $ 6.89 | $ 6.30 | $ 487 | ¢ 425|¢ 1953 )¢ 6.56 | $ 564 | $ 529 ¢ 546 | $ 50.54 | $ 7932 | § 9.94
RIDERSHIP (GFI Fareboxes) 134,818 114,162 90,506 8,290 12,157 359,933 29,758 31,062 60,820 1,535 23,310 445,598
RIDERS PER MILE 0.64 0.55 0.78 0.77 0.19 0.59 1.19 1.24 1.22 0.24 0.09 0.48
RIDERS PER HOUR 17.0 17.4 20.9 19.2 6.4 17.0 16.4 17.4 16.9 2.0 1.5 10.9
COST PER PASSENGER $ 9.07 | $ 9.30 | $ 7.38 | $ 798| 2567 |$ 9.25 | $ 715 | ¢ 6.77 | $ 6.96 | $ 52.84 | $ 83.40 | ¢ 12.97
SUBSIDY PER PASSENGER $ 7.48 | $ 7.37 | $ 5.69 | $ 6431 2389 ¢ 7.53 | $ 5.85 | ¢ 543 | $ 563 | $ 50.54 | $ 79.32 | ¢ 11.17
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MARCH 6, 2019
STAFF REPORT

AGENDA ITEM: B-1

TOPIC: Fiscal Year 2019-20 Budget Assumptions
ACTION: Approve Budget Assumptions
PRESENTED BY: Tania Arnold, Deputy Director/CFO

STAFF RECOMMENDATION: Approve Budget Assumptions to Enable Staff to
Begin Development of Operating and Capital
Budgets

BACKGROUND/DISCUSSION:

The following report outlines staff's recommended budget assumptions for the RTA’s
Fiscal Year 2019-20 Operating and Capital Budget, and it is the first step in the
development of our operating budget and operating program. It should be noted that the
RTA is again developing a two-year operating budget and five-year capital budget. As in
past years, only the first year would be financially-constrained, while the out-years
should be considered advisory. Upon the Board’s guidance and approval of these
assumptions, staff will prepare a detailed report along with preliminary budget numbers
for presentation to the Executive Committee at their April 10" meeting prior to the final
draft budget presentation to the Board in May.

KEY ISSUES

1. Address SoCo Transit’s request to consolidate with the RTA.

2. State Transit Assistance (STA) funds are projected to be flat to the region but
they are higher than FY17-18 due to the Senate Bill 1 — Road Repair and
Accountability Act (SB-1) funds, which included augmented STA funds and State
of Good Repair funds.

3. Local Transportation Funds (LTF) used for operating purposes are projected to
be flat to the region.

4. Liability costs continue to escalate, despite the RTA’s good safety record,
especially general liability costs.

5. We continue to focus on Runabout costs, which had been escalating in recent
years but have leveled off.

6. Address staffing and retention, in particularly in the Bus Operator classification.
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7.

Fuel costs continue to remain low; this also results in declining ridership and
fares.

Mission Statement

The Mission of the RTA is to provide safe, reliable and efficient transportation services
that improve and enhance the quality of life for the citizens of and visitors to San Luis
Obispo County.

Objectives and Revenue Impacts

1) Maintain service levels and hours of service that meet the standards of productivity
and demand of our customers and communities through the effective and efficient
delivery of RTA Fixed-Route and Runabout core services.

a)

b)

d)

f)

RTA received $1,304,500 for RTA core services in STA funding, which includes

$517,450 in SB-1 State of Good Repair funding being used to fund the new RTA
Bus Maintenance Facility project at 253 Elks Lane. Staff will work with SLOCOG
staff to determine a realistic estimate for FY18-19.

Continue to monitor the results and impacts on ridership and fare revenue from
the December 31, 2017 fare increase, both on RTA Fixed-Route and on the
Runabout service, which included the establishment of a Runabout premium
service fare.

The FY18-19 budget adopted in May 2018 included $3,883,400 in LTF operating
revenues. At that same meeting, the advisory FY19-20 LTF amount was
$4,598,870. Staff is still developing estimated annual FY18-19 expenses, which
impacts the carryover amount that could reasonably be identified for the FY19-20
budget.

Federal Transit Administration (FTA) Sections 5307, 5311 and 5339 operating
funding and capital funding for FY19-20 will be presented in the same format as
previously presented in May 2018, taking into account preliminary projected
revenues identified in the Fixing America’s Surface Transportation (FAST) Act.
Should the actual annual authorizations for FTA programs increase or decrease
for any of these programs, staff would adjust these assumptions accordingly.

FTA Section 5307 operating funding from the Santa Maria Urbanized Area for
RTA Route 10 will be budgeted based on commitments with Santa Barbara
County Association of Governments (SBCAG) and the City of Santa Maria. This
amount is likely to be lower than what was included in the projection for FY18-19
and staff continues discussions with SBCAG officials for Santa Maria UZA
funding for RTA Route 10 operations.

Detailed miles/hours and span of service for each RTA core Fixed-Route and
Runabout will be provided with the draft budget. For context, detailed budgets
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2)

g)

h)

based on miles/hours and span of service will also be provided separately for
SLO County Services and North County Local Services. As a consolidation date
is reviewed for SoCo Transit, staff will present a mock consolidated budget for
review. Assuming consolidation is ultimately adopted, staff will present a budget
amendment for adoption by the Board.

Productivity of service during holiday time periods will be presented to the Board
as part of the draft budget, specifically associated with the service provided the
weeks of Christmas and New Years to determine if service levels should be
reduced.

Staff will continue to research and evaluate new revenue resources should any
potential shortfall in operating revenues arise. If we are unable to secure funding,
staff would recommend that the Board consider adjusting the TDA allocation from
the RTA jurisdictions and/or adjust service levels.

Due to changes in self-insured retention requirements, staff will review and
provide recommendations regarding the RTA reserve policy, which was originally
adopted in May 2014. Note: this item is being carried over to the FY19-20 due to
staffing shortfalls during the current fiscal year not allowing adequate time to
address this item.

Work with SLOCOG and our transit agency partners in the region to evaluate region-
wide service efficiencies.

a)

b)

d)

Transit agencies across the country have experienced ridership declines due to
the relatively low price of fuel and increasing private automobile ownership rates,
which are affecting farebox recovery ratios. Other factors also include increasing
costs due to the California minimum wage. These issues have caused farebox
recovery ratios to decline for most transit agencies.

Review the tasks and financial impacts included in the SoCo Transit contract for
administrative, financial, marketing, maintenance and dispatch services, and
evaluate efficiencies with the RTA — including SoCo Transit’s request to
consolidate into the RTA.

The RTA will work with SLOCOG staff and other transit providers to evaluate
efficiencies in the provision of service throughout the county.

Staff will use the 2018-20 RTA Strategic Business Plan as well as the 2016 Short

Range Transit Plan to evaluate potential efficiencies, and with Board
concurrence, implement efficiencies.
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3) Evaluate options and provide analysis on the 5-year capital improvement program
and methods to fund these needs.

a)

b)

Staff will continue to work with SLOCOG to prioritize capital projects using the
State of Good Repair STA portion of SB-1 funds. For FY17-18 and FY18-19, the
RTA received funding for the design and engineering of the new RTA Bus
Maintenance Facility on Elks Lane, as well as approximately $59,000 that has
been added to capital replacement reserves to match federal funds for three low
floor Gillig buses to be delivered in the summer of 2020. These new SB-1 funds
are an important source of revenues for the RTA and the other transit operators
in our region. It directly impacts the RTA need for LTF to fund operations and the
local match for capital projects by reducing local match needed for federal funds,
and interest when financing for capital projects is needed.

Staff will complete the design, engineering, and permitting process for the long-
term RTA Bus Maintenance Facility in late 2019. Assuming sufficient funding can
be identified, the RTA will then conduct the construction services procurement in
spring 2020, with construction mobilization to begin in late summer 2020.

4) Address projected changes in demand for Runabout service.

a)

b)

Runabout service hours and miles are projected to remain flat based on recent
demand trends, particularly with the shift in Tri-Counties Regional Center
ridership that began in February 2017. In FY13-14, the burgeoning demand
would have required significant Runabout service level increases but, with a
variety of measures implemented at the Board’s direction, Runabout demand has
decreased.

To ensure that only those persons truly eligible for Runabout service are initially
registered or re-registered, staff will continue to conduct functional assessments
as part of the Runabout application process. This process was added in early
2016. Staff will also provide mobility training for disabled persons who are able to
use Fixed-Route services for some or all of their travel needs. Staff continue to
work with groups such as the Paso Robles Independent Skills Program that have
completed the RTA travel training review process and are now able to assist their
clients with travel training.

Staff does not foresee needing to move forward with using supplemental taxicab
services, but should future service expansions be required or if staffing shortages
persist, staff will revisit this option.

Expenses Impacts

1) Fuel consumption and price will be budgeted conservatively; diesel fuel will be
budgeted at $3.30 per gallon. Included in the fuel line item will be diesel exhaust
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fluid (DEF), used to lower diesel exhaust emissions on the newer Fixed-Route
vehicles.

2) Insurance Expenses:

a)

b)

d)

f)

CalTIP liability insurance premiums are projected to increase. The exact amount
is not known at this time, as CalTIP actuaries are still working on May 1, 2019
through April 30, 2020 rates. Estimates will be available from CalTIP in time to
include in the RTA April 2019 draft budget. Although the number of RTA losses
based on mileage has been lower than the pool average, the pool has
experienced significant negative claims development, and the pool is working to
ensure the stability of the pool and ensure equity between all members by
conducting an actuarial study on the application and formulas used in applying
and calculating each agencies experience modification factor. More importantly,
the California liability market continues to contract, which also increases costs.

CalTIP vehicle physical damage will increase minimally due to the added asset
value of newer vehicles in the fleet, namely the six new 40-foot buses and eight
new cutaway vehicles that RTA received in replacement for vehicles that had
exceeded their useful life during the FY18-19.

Our annual Employment Risk Management Authority premium is estimated at
$27,000, with a $50,000 self-insured retention. This self-insured retention does
not currently have a reserve in place to cover it should a loss develop. As noted
previously, staff hopes to bring a revised reserve policy to the Board in FY19-20
to address this reserve need.

Workers compensation premiums through the CSAC Excess Insurance Authority
are projected to increase, with the realization that workers compensation for
transit services is especially challenging statewide as loss development trends in
the state are not favorable. Staff will obtain a more refined estimate in early
March. We continue to work with our employee committee that has evaluated
workplace safety and has initiated a proactive program to address the number of
claims and severity of the claims. The decline in FY18-19 was a result of these
efforts, and although premiums are expected to rise, a significant portion of that
increase is attributable to the increase in wages identified in the collective
bargaining agreement that are triggered by the changes in the California
minimum wage.

Property insurance will increase due to the significant losses in the property
insurance market, namely the wildfires in California.

For budget-making purposes, staff is assuming a 6% annual increase for
healthcare costs for each of the next two fiscal years.
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3) Staffing Expenses:

a)

b)

The new 4-year Collective Bargaining Agreement (CBA) was ratified in
November 2017, with new wage scales that began January 1, 2018. The FY19-
20 budget will include significant changes in wages and benefits, primarily due to
the effects of changes to the California minimum wage program. Should the
January 2020 minimum wage change be delayed by the Governor, staff would
bring a budget amendment to the Board. The draft budget will assume the
minimum wage change will be implemented as planned.

The number of FY19-20 budgeted full-time equivalent (FTE) positions will remain
the same as in FY18-19. As a reminder, the number of budgeted training
department positions in FY18-19 was increased by 0.5 FTEs. It was in an effort
to address Bus Operator staff shortages. This effort has proved helpful, even
though staff hiring and retention continues to be a critical issue.

For FY19-20, the overall number of budgeted positions for the North County and
SLO County services will remain the same. It should be noted that the marginal
costs and revenues the services will be treated in the budget the same way as
prior years: as separate and distinct columns.

d) An annual inflationary adjustment based on the December 2017 to December

2018 of 3.2% will be implemented in July 2019. The Operations Supervisor
classification CPI increase adjustment will be implemented in January 2020, to
coincide with Bus Operator wage scale adjustments identified in the CBA.
Employees within the salary range for their position will be eligible for a step
merit increase subject to performance assessments.

Proposed Budget Calendar

February 6 Detailed budget assumptions and revenue forecasts presented to

Executive Committee

March 6 Obtain Board concurrence on proposed draft budget assumptions

March 6 Provide mid-year FY18-19 Budget data to Board (no additional budget

amendments are being requested)

March 31 Based on feedback from Executive Committee, develop FY19-20 Budget

April 10 Present draft FY19-20 Budget to Executive Committee

April 17 Present final draft FY19-20 Budget to RTAC

May 1

Final Board Budget presentation; Board adoption of FY19-20 Budget
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Staff Recommendation
Approve the budget assumptions and budget calendar so that a detailed work plan and
budget may be developed.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY (RTA)
MARCH 6, 2019
STAFF REPORT

AGENDA ITEM: B-2

TOPIC: Vehicle Purchase Policy
ACTION: Approve

PRESENTED BY: Geoff Straw, Executive Director

STAFF RECOMMENDATIONS:
1. Adopt the attached RTA Policy and Procedures for the Purchase of Low- or
Zero-Emission Vehicles document.

2. Seek outside funding to jointly develop a regional transit electrification
plan with SLOCOG and other transit agencies in the region.

3. Seek to develop a Joint Zero-Emissions Bus Group, including ratification of
a multi-agency agreement.

BACKGROUND/DISCUSSION:

The California Air Resources Board adopted the Innovative Clean Transit (ICT) fleet
rule on December 17, 2018. The ICT recognizes that providing clean transit and mobility
options must include a long-term transition to zero-emission technologies while
continuing to provide transportation options as part of Sustainable Communities
Strategies and ensuring service to people with limited transportation options. Adoptoin
of the attached RTA Policy and Procedures for the Purchase of Low- or Zero-Emission
Vehicles document is the first step the RTA should consider to formally commit to this
new ICT fleet rule, which replaces the previous Fleet Rule for Transit Agencies (13 CCR
§ 2020) adopted in 2000.

ICT Bus Purchasing Requirements

Every transit agency based in SLO County is considered a Small Transit Agency, since
each agency’s peak bus pull-out is fewer than 100 and we operate outside the severely-
impacted South Coast or San Joaquin air basins. As such, no SLO County-based transit
agency is subject to the initial 2023 zero-emission bus purchase requirements. Zero-
emission vehicles include Battery-Electric Buses (BEBs) and Hydrogen Fuel Cell Buses
(HFCBSs). However, beginning on January 1, 2026, 25% of Small Transit Agency bus
purchases must be zero-emission, and only zero-emission buses can be purchased
after January 1, 2029. The ICT requires that all transit buses be zero-emission by
January 1, 2040.

An important distinction must be acknowledged: traditional heavy-duty fixed-route buses
like those used by the RTA, South County Transit and SLO Transit are the initial focus
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of the ICT implementation because the other bus types currently in the market are
temporarily exempted. More specifically, the ICT currently only pertains to buses that
have completed the structural integrity testing requirements under Title 49 Code of
Federal Regulation 665.13 (commonly referred to as “Altoona Testing”). No vehicle
used by the RTA for Runabout or other transit programs for demand response services
have been Altoona tested. In addition, the RTA’s over-the-road (“Greyhound-style”)
coaches and SLO Transit's double-decker bus are exempted until at least 2026 —
presuming Altoona-tested vehicles will available in the market at that time. Staff will
closely watch if/when these vehicle types are subject to the fleet purchase rule.

Joint Zero-Emission Bus Group

Under the guidance of the San Luis Obispo Council of Governments (SLOCOG), area
jurisdictions have worked diligently over the past two decades to coordinate and, in
some cases, consolidate transit services. Because implementing BEBs and its
infrastructure would be a quantum leap forward in terms of technological complexity in
our region, staff assumes it would be overly burdensome for each agency to undertake
this effort independently — especially for the smaller programs such as Atascadero Dial-
A-Ride and Morro Bay Transit. Based on my prior experience with a demonstration
hydrogen bus program at UC Davis in the mid-2000s, attempting to implement HFCBs
would be even more challenging than pursuing BEBSs.

Staff recommends that the next coordination step is to develop a Joint Zero-Emission
Bus Group specifically permitted under the ICT to reduce the burden of transitioning to
BEBs. Potential Joint Group participants include:

1. RTA for fixed-route (Routes 9, 10, 12, 14 and 15) and Runabout services.

2. County-funded Dial-A-Ride services in Nipomo, Shandon and Templeton,
as well as Avila Trolley services — all directly operated by the RTA.

3. City of Paso Robles fixed-route and dial-a-ride services directly operated
by the RTA.

4. South County Transit fixed-route services administered and maintained by
the RTA. Layover points are Ramona Garden Park and Pismo Premium
Ouitlets.

5. SLO Transit fixed-route services (Routes 1A/B, 2 A/B and 3A/B).

6. Atascadero Dial-a-Ride.

7. Morro Bay Transit (deviated fixed-route and trolley services).

8. Ride-On Transportation demand response services partially funded by
SLOCOG.
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9. Santa Maria Area Transit fixed-route and dial-a-ride services. RTA Route
10 provides regular service to the Santa Maria Transportation Center.

10.  Monterey-Salinas Transit intercity fixed-route services along US101 in
North County with a terminus in Templeton.

Developing a Joint Group has several benefits, including coordinated training and
standards for BEB charging stations. The former is important because real-world
experience shows that a bus operator using poor technigues can reduce the range of a
BEB by up to 10%. The latter is particularly important for RTA regional routes, which will
likely need to “top-up” charging of batteries during layovers in Paso Robles (Route 9),
Santa Maria (Route 10), San Luis Obispo (Routes 9, 10 and 12), and Morro Bay
(Routes 12 and 15). At a minimum, all of the services either administered/operated
under contract by the RTA or directly operated by the RTA should consider the Joint
Group option to help coordinate battery recharging with our jurisdiction partners.

Limited-Range Challenges of BEBs

Another benefit of Joint Grouping is that the purchase of BEBs can be implemented in
areas that initially make the most sense from both a range perspective and from an
infrastructure deployment perspective. As reported in my March 7, 2018 Executive
Director’s report, the industry is currently testing prototype BEBs that can travel up to
300 miles on a single charge, assuming ideal operating conditions: flat terrain, relatively
slow operating speeds, temperate weather, and a new battery pack. However, the RTA
operating profile makes current and projected BEB technologies a challenging
proposition because we operate several bus blocks?! that travel more than 300 miles per
day, in hilly terrain, at freeway speeds, and often during extreme summer weather. Also,
many experts agree that the battery packs will degrade (also known as capacity fade)
over time to roughly 80% of the optimal design range, which reduces the highest-
available 300-mile range to roughly 240 miles under ideal conditions. That range would
work reasonably well for local fixed-route services provided by SLO Transit, South
County Transit, Paso Robles Express, and Santa Maria Area Transit on a single daily
recharge.

In terms of recharging the batteries, two options exist: “depot-charging” in which the
BEB is charged overnight in a bus yard, and “in-route” (also called “opportunity”)
charging. Depot-charging is the simplest alternative, since charging infrastructure need
only be installed at each bus parking yard. Smart-technology can be used to limit the
“juice” put into each battery pack below the high-cost PG&E demand-charge threshold.
However, depot charging requires more upfront costs for each BEB due to the larger
size (and weight) of the battery packs. Moreover, based on the RTA’s operating profile,
a single-charge scenario is not feasible for our entire fleet — so in-route charging must
be pursued.

1 A “bus block” is defined as the daily assignment for an individual bus, and includes the time the bus
leaves the yard until it returns.
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Under the in-route charging option, either catenary/overhead or touchless/in-ground
charging devices “top-up” the batteries at fixed-route layover points. This would allow
BEBs to be deployed on the RTA'’s long-distance bus blocks that exceed the design
range of depot-charged buses, while also having the advantage of allowing local fixed-
route operators to purchase lower-cost and lighter BEBs with smaller battery packs. The
greatest disadvantage of in-route charging is the complexity and capital cost of
implementing the charging infrastructure throughout the service area — typically in the
public right-of-way. Some early-adopters also report frequent exceedances of the
demand-charge thresholds — and this has resulted in much higher than anticipated
operating costs.

BEB Purchase Exemptions Under the ICT

The ICT includes “off-ramps” under certain circumstances at the calendar year 2026
and 2029 implementation dates, pending approval by the ARB Executive Officer. The
first exemption is for delays in either bus delivery or infrastructure implementation
suggest the need to delay bus purchases. The second is if available BEB technologies
cannot meet a transit agency’s daily mileage needs; this is the one that the RTA could
likely seek given our current operating profile and current BEB range projections. The
third is if available BEBs do not have adequate gradeability performance — which could
be the case with traversing the steep and arduous Cuesta Grade on RTA Route 9. The
fourth exemption is if the appropriate vehicle weight class is not available for purchase.
The fifth and final exemption is due to financial hardship under an RTA Board-declared
fiscal emergency. Staff will closely monitor available technologies as the existing fleet
nears the end of each vehicle’s economically useful life.

Transit Electrification Study

While the goals of the ICT will result in important public health benefits to each
community and possible life-cycle operating cost savings, it also brings complex
challenges that will require collective efforts by almost every jurisdiction to fully deploy
BEBs. Staff recommends that SLOCOG undertake a comprehensive Transit
Electrification Study, which could also include development of a boilerplate Joint Zero-
Emission Bus Group agreement that could be considered by each transit agency in the
region. Staff will work with SLOCOG staff to develop a suitable scope of work and assist
in identifying outside funding opportunities to conduct this important study.

Summary

The attached Vehicle Purchasing Policy provides two important first steps: 1) laying out
the commitments that the RTA must make to meet the ICT, and 2) establishing
methodologies for determining if anticipated technologies meet our needs when the first
round of zero-emission buses should be purchased in 2026. With regard to the latter, if
we determine that then-current technologies do not meet our needs, we can seek the
one or more “off-ramp” petitions detailed above.
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STAFF RECOMMENDATION:

1. Adopt the attached RTA Policy and Procedures for the Purchase of Low- or Zero-
Emission Vehicles document.

2. Seek outside funding to jointly develop a regional transit electrification plan with
SLOCOG and other transit agencies in the region.

3. Seek to develop a Joint Zero-Emissions Bus Group, including ratification of a multi-
agency agreement.
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RTA POLICY AND PROCEDURES FOR THE

PURCHASE OF LOW- OR ZERO-EMISSION VEHICLES
March 6, 2019

The San Luis Obispo Regional Transit Authority (RTA) is committed to being an
environmentally and economically sustainable agency that uses resources efficiently
and minimizes waste. The RTA remains committed to managing and conserving natural
resources in an equitable manner for present and future generations of residents and
visitors who benefit from our public transportation services.

The RTA recognizes that fleet assets account for a significant contribution to the
region’s overall greenhouse gas and other regulated emissions. The RTA further
recognizes that tailpipe emissions can be reduced, possibly along with vehicle fuel and
maintenance costs, through the purchase of alternatively-fueled vehicles. The RTA’s
fleet includes light-duty non-revenue vehicles and pieces of equipment, as well as both
medium- and heavy-duty revenue vehicles.

The purpose of this policy is to document the process for purchasing and managing the
RTA'’s diverse vehicle fleet in a manner that meets the December 17, 2018 California
Innovative Clean Transit (ICT) fleet rule’s goals of minimizing greenhouse gas
emissions while also carefully considering life-cycle economics.

l. Policy to Purchase Low- or No-Emission Vehicles

The RTA shall make every effort to purchase and use the lowest emission vehicle
possible, while taking into account the vehicle’s life-cycle costs and the ability to support
the agency’s operations and services. This covers both replacement and expansion
fleet vehicles, including those used for revenue and non-revenue purposes. The RTA
also commits to operating a zero-emission fleet by 2040 in order to meet the ICT fleet
rule.

The objectives of this policy are to:
1. Optimize the fleet size — eliminate or redeploy unused or under-utilized vehicles.
2. Purchase fleet vehicles that provide the best available net reduction in vehicle
fleet emissions, including, but not limited to, the purchase of alternative fueled
vehicles. Alternative fueled vehicles are defined as those powered in whole or in
part by non-petroleum-based fuels.
3. Reduce emissions of carbon dioxide (CO2), a critical greenhouse gas produced

through combustion of fossil fuels by making reduced CO2 emissions a critical
purchase criterion.
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4. Reduce emissions of carbon monoxide (CO), nitrogen oxides (NOX), and
particulate matter (PM) — all pollutants produced by combustion of fossil fuels that
endanger public health.

5. Implement concurrent programs using advanced emission controls on all RTA
owned or operated vehicles.

Il. Procedures to Evaluate Vehicle Purchase Alternatives

All RTA vehicle and equipment purchases must comply with California Air Resources
Board requirements and United States Environmental Protection Act requirements. For
revenue vehicles that will be funded with Federal Transit Administration funds, staff will
ensure compliance with Altoona Bus Testing Program requirements and Buy America
requirements.

To the extent possible, the RTA shall seek to purchase the lowest emitting technology
possible. As part of this evaluation process, staff shall undertake the following steps as
part of the evaluation process:

1. Determine if a vehicle or piece of equipment approaching the end of its economically
useful life must be replaced, or whether existing resources can instead be
redeployed. If the latter, staff will follow procedures in the Surplus Equipment and
Supplies Disposal Standards section of the RTA Purchasing Policy.

2. Ifitis determined that a new vehicle or piece of equipment is necessary, staff will
gather information on available technologies and whether those technologies can be
implemented using existing infrastructure. Infrastructure includes existing fueling
capabilities, tooling and storage needs. Staff will also determine what new training
resources are necessary for vehicle/equipment operators, technicians and for
supervisory oversight.

3. To the extent possible, reducing the vehicle size will be considered to achieve
increased fuel efficiency and/or lower emissions, as long as the resulting smaller
vehicle also fulfills its required function.

4. A staff report will be presented to the RTA Board that quantifies the estimated life-
cycle costs of each technology being considered, based on known current-year
costs. The life-cycle costs include the initial purchase price, the upfront infrastructure
costs (spread out over the number of vehicles being considered), and any changes
to on-going operating costs for the life of the vehicle or piece of equipment. The staff
report will also present staff's recommendation on the technology the RTA should
pursue, including whether outside agency funding may be available to cover the
potential incremental costs for an alternative fuel version of a vehicle or piece of
equipment and/or related infrastructure costs.
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lll.  Exemptions to Policy

The RTA Board may declare an exemption from the requirements of this Policy under
any one of the following circumstances:

1. Where there is no model of motor vehicle or motorized equipment available that will
comply with the requirements of this Policy and still meet the specifications for its
intended purpose.

2. Where the analysis demonstrates each of the following:

a. That any amortized additional incremental cost of purchasing a lower emission
vehicle and associated capital infrastructure that complies with the requirements
of this Policy cannot be recovered over the operating life of the vehicle or piece
of equipment through a reduction in fuel, maintenance, and other costs incurred
during the operating life of such vehicle or equipment; and

b. That staff has unsuccessfully applied for, or attempted to identify grant funding
for, the purchase or lease of the vehicle or piece of equipment that complies with
the requirements of this Policy from outside sources.

3. Where the use of a vehicle or piece of equipment that complies with the
requirements of this Policy would significantly disrupt operations or reduce service
levels.

In the case that the RTA Board declares an exemption, staff shall submit an exemption
request to the California Air Resources Board Executive Officer. If granted, staff shall
purchase or lease the model of vehicle or piece of equipment that will meet the
specifications and has the highest fuel efficiency and lowest available emissions ratings
available for the type of vehicle or piece of equipment specified, provided the cost is
within a reasonable range of the cost of a vehicle meeting the specifications but having
higher emissions ratings. If the ARB Executive Officer denies the exemption request,
staff will bring the matter back to the RTA Board for consideration of next steps.

IV. Reporting Requirements

Beginning March 31, 2021, and continuing every year thereafter through March 31,
2050, the RTA must annually submit a compliance report meeting the requirements of
this section for the prior calendar year. The initial report must be submitted by March 31,
2021, and must include the number and information of active buses in the transit
agency’s fleet as of December 31, 2017.
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The annual reports must include the following information:
1. Transit agency information:

Name of the transit agency;

Transit agency mailing address;

National Transit Database (NTD) identification number;
Name of related Metropolitan Planning Organization (MPO);
Air district;

Air basin;

Joint Group Number (if applicable);

Name of contact person;

Contact e-mail address;

Contact title; and

Phone number.

T T S@meoooTy

2. Information on each bus purchased, owned, operated, leased, or rented by a
transit agency, including the following:

a. Information on vehicle:

I. Vehicle identification number (VIN);

ii. License plate;

iii.  Transit agency fleet's own vehicle ID;

iv. Ownership type (owned, leased, rented);

v. Make;
vi. Model;
vii. Bus type;

viii. Bus length;

ix. Chassis (if applicable);

X.  Bus fuel type;

xi. GVWR,;

xii. Manufacture year;

xiii. Propulsion technology type;

xiv. Vehicle status (active, emergency contingency, or retired);
xv. Date in-service; and

xvi. Bus retired date.

b. Information on engine and propulsion system:

i. Engine manufacturer;

ii.  Engine model,

iii. Engine model year;

iv. Engine family name;

v. Engine cylinder displacement size (liters);

vi. Battery rated capacity or energy level (kKWh);
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vii. Bus charging strategy type (in-route, depot, or combination);
viii. Fuel cell system manufacturer;

ix. Fuel system model; and

X.  Fuel system rated power (kW).

c. Information on bus purchases: Quantity of zero-emission and conventional
internal combustion engine buses purchased in the calendar year and their
status as new or used, effective date of a Notice to Proceed, and actual or
expected bus delivery date; and

d. Information on converted buses: Quantity of buses fully converted to zero-
emission from conventional internal combustion engine buses in each
calendar year.

Each transit agency subject to the requirements of a Joint Group must report the same
information as required under this section using the assigned Joint Group Number.

V. Training and Compliance Requirements

Upon adoption by the RTA Board of a new vehicle propulsion technology, it expects that
all staff will take all reasonable measures to implement the new technology in a timely
manner. This includes complying with industry norms for training, efficient operation and
safe maintenance of the vehicles. Any employee failing to comply with these measures
will be subject to disciplinary action, including termination.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
MARCH 6, 2019
STAFF REPORT

AGENDA ITEM: B-3

TOPIC: Annual Fiscal & Compliance Audit and
Annual Single Audit

ACTION: Review and Accept the FY2017-18 Audit
Report

PRESENTED BY: Tania Arnold

STAFF RECOMMENDATION:
1. Review and Accept the FY2017-18 Annual Fiscal and Compliance Audit
2. Review and Accept the FY2017-18 Annual Single Audit

BACKGROUND/DISCUSSION:

The Transportation Development Act (TDA) requires an annual fiscal and compliance
audit of each TDA recipient. The attached audit report was completed for RTA by Moss,
Levy & Hartzheim, LLP. The annual single audit report was also completed by Moss,
Levy & Hartzheim, LLP.

Of particular interest to RTA Board members is the Independent Auditor’'s Report at the
beginning of the document, which provides summary findings of the audit team. In short,
the auditors found our financial statements to fairly present the financial position of RTA,
and that we expressed our financial position and cash flows in accordance with
generally accepted accounting principles. In addition, the auditor found no deficiencies
in internal control or compliance with federal programs that might be considered
material weaknesses or significant deficiencies.

Staff Recommendation
1. Staff recommends that the Board review and accept the Fiscal Year 2017-18
Annual Fiscal and Compliance Audit report.

2. Staff recommends that the Board review and accept the Fiscal Year 2017-18
Annual Single Audit report.
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Moss, Levy & Hartzheim LLP
Cettified Public A ccountants

To the Board of Directors
San Luis Obispo Regional Transit Authority

We have audited the basic financial statements of the San Luis Obispo Regional Transit Authority (the Authority) for the
fiscal year ended June 30, 2018. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards and, Government Auditing Standards and Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance), as well as certain information related to the planned scope and timing of our audit.
We have communicated such information in our letter to you dated June 1, 2018. Professional standards also require
that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by San Luis Obispo Regional Transit Authority are described in Note 2 to the financial statements. We
noted no transactions entered into by the governmental unit during the year for which there is a lack of authoritative
guidance or consensus. All significant transactions have been recognized in the financial statements in the proper
period.
Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’'s knowledge and experience about past and current events and assumptions about future events. Certain
accounting estimates are particularly sensitive because of their significance to the financial statements and because of
the possibility that future events affecting them may differ significantly from those expected. The most sensitive estimate
affecting the Authority’s financial statements was (were):

Management's estimate of the useful lives of capital assets is based on experience with other capital

assets and on their standard table of useful lives. We evaluated the key factors and assumptions used

to develop the useful lives of capital assets in determining that it is reasonable in relation to the financial

statements taken as a whole.

Management's estimate of the other postemployment benefits (OPEB) expense is based on the

actuary’s expertise and experience. We evaluated the key factors and assumptions used to develop the

other postemployment benefits (OPEB) expense in determining that it is reasonable in relation to the

financial statements taken as a whole.

Management’s estimate of the net pension liability and deferred inflows and outflows related to pension

are based on the CalPERS actuary’s expertise and experience. We evaluated the key factors and

assumptions used to develop the net pension liability and deferred inflows and outflows related to

pension in determining that it is reasonable in relation to the financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial statement
users. The most sensitive disclosure affecting the financial statements was:

The disclosure of the Pension Plan in Note 10 to the financial statements.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management. Management has
corrected all such misstatements. In addition, none of the misstatements detected as a result of audit procedures and
corrected by management were material, either individually or in the aggregate, to each opinion unit's financial
statements taken as a whole.
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Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor’s report.
We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
letter dated January 21, 2019.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the governmental unit’'s financial statements or a determination of the type of auditor’s opinion that may be
expressed on those statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with other

accountants.
Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with
management each year prior to retention as the governmental unit's auditors. However, these discussions occurred in
the normal course of our professional relationship and our responses were not a condition to our retention. Our

comments to management follow:

Other Matters

With respec