
President:  Fred Strong         Vice President:  John Peschong 
Board Members: 

John Peschong (First District – SLO County) 
Bruce Gibson (Second District – SLO County) 
Vacant (Third District – SLO County) 
Lynn Compton (Fourth District – SLO County) 
Debbie Arnold (Fifth District – SLO County) 
Jimmy Paulding (Arroyo Grande) 

Heather Moreno (Atascadero) 
Karen Bright (Grover Beach) 

Robert Davis (Morro Bay) 
Fred Strong (Paso Robles) 
Ed Waage (Pismo Beach) 

Andy Pease (San Luis Obispo) 

Important Notice Regarding COVID-19 
Due to the Coronavirus (COVID-19) and in accordance with the Governor’s Executive Order N-
29-20, the RTA Board meeting on December 2, 2020 will be a virtual meeting held via Zoom
webinar.

HOW TO WATCH: 

1. To Watch: To watch the meeting online via livestream (on your computer or mobile
device), go to: www.slo-span.org, or watch the meeting via Cable TV Public Access
Channel 21.

2. To Watch and Participate in Live Public Comment: To provide public comment during
the meeting, use the Zoom webinar link below. Please use the following link to register in
advance of the webinar. After registering, you will receive a confirmation email with
details about joining the webinar:

https://us02web.zoom.us/webinar/register/WN_aY1TObs-RNmT6F_wRqWsUA 

RTA BOARD AGENDA 

*** VIA ZOOM WEBINAR ***
Wednesday, December 2, 2020 at 10:00 AM 

The RTA Meeting will immediately follow SLOCOG Board Meeting, start time 
will be approximately 10:00 a.m. 

The AGENDA is available/posted at: http://www.slorta.org 

Individuals wishing accessibility accommodations at this meeting under the Americans with Disabilities Act (ADA) may 
request such accommodations to aid hearing, visual, or mobility impairment (including Limited English Proficiency [LEP]) 
by contacting the RTA offices at 781-4833.  Please note that 48 hours advance notice will be necessary to honor a request. 

http://www.slo-span.org/
https://us02web.zoom.us/webinar/register/WN_RBQdaPjfRkW3oksUiryQzg
http://www.slorta.org/


                                               

 

 

HOW TO COMMENT: 
 
The RTA is accepting general public comments for items on the RTA Board August agenda as 
well as items of interest not on the agenda within the jurisdiction of the RTA Board. 
 
 ***Note: Every effort will be made to include your comments into the record, but due to time 
limitations, some comments may not be included. Members of the public can submit comments 
by: 
 
Zoom webinar – Verbal, Live Public Comments 

 See details on page 1 of this agenda under ‘How to Watch.’ 
 
Email – Written Public Comments to: info@slorta.org with the subject line “public comment.”  

 Include the agenda item number you are referencing or type “general comment,” if it is 
about an item not on the agenda.  

 Emailed written comments must be submitted no later than 5:00 p.m. on Monday, 
November 30, 2020. 

 
Mail – Written Public Comments 

 Mail to: 
Clerk of the Board 
SLO RTA 
179 Cross Street 
San Luis Obispo, CA 93401 

 Mailed written comments must be received by the RTA no later than 5:00 p.m. on 
Monday, November 30, 2020. 

 
 

 
 
FLAG SALUTE, CALL MEETING TO ORDER AND ROLL CALL 
 
PUBLIC COMMENT: The Board reserves this portion of the agenda for members of the public to 
address the San Luis Obispo Regional Transit Authority Board on any items not on the agenda and 
within the jurisdiction of the Board.  Comments are limited to three minutes per speaker.  The 
Board will listen to all communication, but in compliance with the Brown Act, will not take any action 
on items that are not on the agenda. 
  
A. INFORMATION AGENDA  

mailto:info@slorta.org


                                               

 

 

 
A-1 Executive Director’s Report (Receive)  
 

B. ACTION AGENDA – No action items 
 
B-1  Fiscal Year 2020-21 Amendment #2 (Approve) 
B-2 Consolidation SoCo Transit into the RTA (Approve) 
B-3 Fiscal Year 2020-21 Amendment #3 for Consolidation of SoCo Transit into the RTA 

(Approve) 
 
C. CONSENT AGENDA  

 
C-1 Executive Committee Meeting Minutes of August 12, 2020 (Information) 
C-2 RTA Board Meeting Minutes of August 5, 2020 (Approve) 
C-3 RTA Board Meeting Minutes of September 2, 2020 (Approve) 
C-4 Procurement of Replacement Vehicles (Approve) 
C-5 Declare Vehicles Surplus (Approve) 
C-6 Designate Executive Director as Alternate on CalTIP Board (Approve) 
C-7 BMF Construction Change Order Summary (Approve) 
C-8 Final Social Security Resolution for RTA Employees (Approve) 
C-9 Annual Fiscal & Compliance Audit for Fiscal Year 2019-20 (Accept) 
C-10 Cuesta College Proposal for Transit Improvements at North Campus (Approve) 

 
D. CLOSED SESSION: CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED 

LITIGATION (Government Code section 54956.9.) It is the intention of the Board to meet in 
closed session concerning the following item: (1) Significant exposure to litigation pursuant to 
subdivision (d) of section 54956.9. Number of potential cases: One. 

 
E. BOARD MEMBER COMMENTS 
 

Next RTA Board meeting:    January 6, 2021 
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
DECEMBER 2, 2020 

AGENDA ITEM:    A-1

TOPIC:  Executive Director’s Report 

PRESENTED BY:  Geoff Straw, Executive Director 

STAFF RECOMMENDATION:  Receive as Information 

BACKGROUND/DISCUSSION: 

Update on COVID-19 Pandemic Impacts: 

The RTA and its transit agency partners continue to respond to and plan for recovery 
from the COVID-19 pandemic. We provide lifeline services, including transportation for 
vital healthcare workers and other essential employees responding to the pandemic. 
The recent spike in COVID-19 cases in SLO County and the resulting regression back 
to the Purple Tier on November 16th did not impact our operations, since all of our 
initiatives implemented previously remained in place after the county reopened upon the 
Red Tier declaration on September 18th. I issued a companywide memo on November 
20th reminding our employees to follow our COVID-19 rules (wearing face coverings, 
socially distancing, staying home when sick, etc.) and to provide an overall update to 
the team. 

Below is a summary of the previously reported COVID-19 related changes (and 
implementation dates) staff has implemented in response to the pandemic: 

1. Public info campaign to sanitize hands and stay home if sick (March 3)
2. Revised vehicle & facility sanitizing procedures (March 10)
3. Weekday Regular Service decreased to Saturday Service (March 16)
4. Fares suspended & boarding at mid-door (March 23)
5. Ordered sanitizing foggers to clean bus interiors (March 27)
6. Fiscal Emergency declared by RTA Board (April 1)
7. Face masks provided to employees (April 3)
8. Bus Operator bid “shake-up” & admin leave program (April 5)
9. Maximum vehicle loads established & “shadow” buses added (April 13)
10. Face coverings required on all buses and at bus stops (June 12)
11. Interim cash fare & temporary shower curtain-based screen (June 14)
12. Passenger hand sanitizing gel dispensers on all transit vehicles (June 22)
13. Service ramp-up to address increasing ridership (June 28)
14. Employee personal temperature screening policy (June 28)
15. Hand sanitizer dispensers installed in operating facilities (July 7)
16. Permanent “sneeze guard” barriers installed on buses (July 13)
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17. Bids to install customer service window (August 12)
18. Fall service “shake-up” and slight service revisions (August 16)
19. Training for and implementation of sanitizing foggers (August 18)
20. Bids to install enhanced building air-handling system (August 19)

Other more recent COVID-19 initiatives that have been implemented since the 
September 2nd RTA Board meeting (and pertinent dates) include: 

1. First full staff meeting since pandemic declared (September 18; now monthly)
2. External building intercom installed and tested (October 1)
3. Discussion on enhanced BMF air-handling (October 12)
4. Enhanced BMF air-handling submitted to contractor (November 19)
5. Issued employee letters in light of curfew hours (November 20)

Update on Bus Maintenance Facility (BMF) Construction 

Construction of the BMF and associated off-site public improvements (primarily 
realignment of Elks Lane) is underway. Below is a summary: 

1. Construction is essentially on-schedule (one extra day authorized). We are
still planning for substantial completion in December 2021 and full completion
in February 2022.

2. Concrete Masonry Units installation is the critical path.
3. No safety incidents reported; one break-in reported by on-site guard services.
4. Contaminated (not “hazardous”) soil discovered beneath old U-Haul facility.

The City has accepted our remediation efforts.
5. All ground-disturbing activities are completed. No archeological/cultural

assets were discovered.
6. Pouring of concrete footings completed on November 5th; pouring of concrete

pad scheduled for December 4th.
7. Three pay requests paid to date totaling $2,108,271.93. Agenda Item C-7

includes details on the change orders approved and submitted to date.

I welcome the opportunity to provide a tour of the construction site to any Board 
member or senior member of your jurisdiction’s staff. We can provide “loaner” protection 
equipment while on site (hard hat, safety goggles and reflective vest), but you should 
plan on wearing closed-toe shoes appropriate for walking on uneven surfaces.  

Operations: 

To honor recently deceased RTA Bus Operator Darwin Bus and others whose families 
have been affected by cancer, we worked with the American Cancer Society to conduct 
a Relay for Life cancer awareness event on October 28th.  Luminaires were set up along 
walk courses nearby each of our three operating facilities, and information brochures 
were provided to participants. 
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Since the previous RTA Board meeting in September, we have one new Utility Worker 
on the wash rack, two new Bus Operators in revenue service, and one new Bus 
Operator candidate that is in the training program. We also have four candidates that 
are in the background/permitting phase of recruitment that could help us sustain service 
levels after the pandemic shelter at home order is lifted. We are continually seeking new 
candidates to fill the four open Bus Operator positions. Please welcome Allison Stitzer 
as our new Accounting Technician, who will join our team in December. 

As mentioned in previous RTA Board meetings, the RTA continues to provide coverage 
for open Bus Operator and Utility worker shifts at SoCo Transit. To date, employee 
shortages across all RTA managed transit programs appear to have stabilized. 
Nonetheless, should employee shortages worsen due to COVID-19 infections and/or 
employee separations, RTA may be forced to cut service – possibly by reverting to 
Saturday service levels. If this strategy becomes a necessity, I will immediately 
communicate with the City Managers and RTA Board members prior to announcing the 
cuts to the public. 

The RTA conducted a socially-distanced Employee of the Quarter ceremony in 
September. Join me in congratulating RTA Bus Operator CB Bidleman as the EOQ 
winner. CB was nominated by his coworkers who agree that he is one of the nicest 
people at RTA to work with. Being a Bus Operator can be stressful but CB never lets 
the stress show and he's just a great guy to be around. His passengers also love him 
and emailed us to tell us that they are always glad to see his face behind the wheel. 
Congratulations also to Bus Operator Raymond Espinoza and Operations Supervisor 
Kevin Cooksley for earning Outstanding Achievement Awards. 

Marketing & Service Planning: 

We conducted an employee survey in September and October, and have finished 
compiling the results. Many employees expressed thanks for providing such a 
supportive environment, although many expressed a desire for higher wages and 
expanded benefits. Some great ideas were provided on capital improvements, 
particularly at bus stops that lack sufficient lighting or other passenger amenities. The 
survey also reinforces the notion that consistent messaging is difficult to maintain 

Much of our marketing efforts continue to be centered on COVID-19 related service and 
fare changes. In addition to information campaigns about face coverings, we continue to 
encourage good hygiene practices for employees and customers – including hand 
sanitizing, social distancing, and staying home when sick.  

I serve on the Small Operators Committee for the California Transit Association. The 
Committee recently awarded the “Transit Professional of the Year” collectively to all 
front-line transit employees in California, who continued to provide essential public 
transportation throughout the pandemic. This aligns with the RTA Heroes initiative that 
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we implemented when the COVID-19 pandemic struck in March 2020. An engaging 
video developed by the CTA is posted in the “News” section of our website 
(www.slorta.org). The video can also be accessed directly at 
https://www.youtube.com/watch?v=FslOM6INgs8&feature=youtu.be.  

The RTA website has been updated to provide a Spanish language “widget” that is 
prominently displayed on each webpage.  

Staff worked with the City of Paso Robles staff in early November to arrive at a bus 
replacement process. As part of the process, the City will purchase two standard 40-foot 
buses and the four remaining Paso Express buses will be phased out. In addition, the 
City will purchase standard RTA demand response vans to replace its two Paso Dial-A-
Ride vans. This “standardization” of vehicles allows the region to share spare vehicles, 
which increases efficiencies and lowers overall costs. 

The RTA and its direct operating partners have been marketing our holiday schedule 
over the past two months. We did not operate on Thanksgiving Day, and we operated a 
Saturday Schedule the remaining days for the week of Thanksgiving. Along the same 
lines, we will not operate on Christmas Day or New Year’s Day, and we will operate 
Saturday Schedules December 21-24 and December 28-31.  

Finance and Administration: 

CPS HR Consulting, our diversity and inclusion consultant, delayed our onsite and 
virtual kickoff meeting due to an unforeseen emergency. It has been rescheduled for 
December 7-8. The purpose of the study is identify potential bias in our existing policies 
and procedures, and to recommend steps to minimize it moving forward. RTA Board 
Directors Bright and Strong will be interviewed, as well as all four RTA senior managers, 
our HR Officer, Grants Manager, Safety Training Manager, two Bus Operators, a 
Maintenance Technician, and SLOCOG Executive Director Pete Rodgers.  

Our unaudited operating and financial results for the first three months of fiscal year 
2020-21 are presented in the tables at the end of this report. Obviously, the COVID-19 
pandemic has affected passenger demand for transit services. This tabular information 
is summarized as follows: 

• RTA core fixed-route ridership totaled 71,885. In comparison, the ridership for the
same period last year was 182,434, which represents a decline of 60.5% in
comparison to pre-COVID results last year. See the graphs on page B-1-6 for
details on each fixed-route’s ridership trends over the past five fiscal years.

• Runabout ridership totaled 4,052, which is a 61.8% decline for the first three
months of FY20-21 in comparison to the previous year (10,604).

http://www.slorta.org/
https://www.youtube.com/watch?v=FslOM6INgs8&feature=youtu.be
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• Trends over the past five years for productivity (average number of passenger-
boardings per service hour), depict the drastic COVID-19 impacts on ridership –
the decline has been particularly marked due to the limits on the number of
passengers allowed on a bus at one time to provide property social distancing
during the pandemic. See page B-1-7 for details.

• In terms of unaudited financial results, staff worked hard to keep operating and
capital costs within budget. Service levels have been reduced comparison to last
year – primarily due to the cessation of fixed-route Express services – although
our operating costs have increased in the areas of vehicle/facility sanitizing. See
the tables on pages B-1-8 and B-1-9 for details. Some important takeaways
include:

o In terms of overall non-capital expenses, we have spent 20.6% of the
budget through 25% of the fiscal year.

o Administrative costs are well below budget (21.3% actual through 25% of
the fiscal year). Part of this is due to the temporary vacancy in the
Accounting Technician position that will be filled in December 2020. Our
Professional Development budget is well below, too, due to a ban on
travel out of the county. Marketing costs are also well below budget, since
we have curtailed efforts to increase ridership during the pandemic.

o Overall Service Delivery costs equated 20.4% vs 25% of the fiscal year.
These costs include both day-to-day operations and vehicle maintenance
activities. Obviously, with the “right-sizing” of service levels, labor costs
are below budget (20.5% for operations; 21.8% for maintenance due to an
extended medical leave). The costs for fuel, parts and maintenance
contract costs were below budget due to the reduced service levels.

o Farebox revenues continue to be drastically reduced due to the greatly
reduced interim cash fare during the pandemic. Total fares collected in
FY20-21 equated to only $41,892 for RTA core services, whereas during
the same period in FY19-20 fares totaled $277,941 – a decline of 85%.
Accordingly, the farebox recovery ratio for core fixed-route services
equated to a dismal 2.7%, while Runabout achieved a ratio of 2.6%.
Fortunately, all farebox recovery ratio penalties have been suspended
statewide during the pandemic.

The subsidy per passenger-trip on core fixed-route services was $21.28 and for 
Runabout it was $138.59. 

STAFF RECOMMENDATION:  
Accept this as an information item. 
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
DECEMBER 2, 2020 

STAFF REPORT 

AGENDA ITEM: B-1

TOPIC:  Fiscal Year 2020-21 Operating and Capital 
Budget Amendment #2 

ACTION:  Approve  

PRESENTED BY:  Tania Arnold, Deputy Director/CFO 

STAFF RECOMMENDATION: Approve Fiscal Year 2020-21 Budget 
Amendment #2 as Presented  

EXECUTIVE COMMITTEE AND 
RTAC RECOMMNEDATION: Staff bring to the Board for approval 

SUMMARY: 
As mentioned at the May 6th and June 3, 2020 RTA Board meeting, the CARES Act 
signed into law on March 27th provided a record-breaking $2.2 trillion to help prevent, 
prepare for and respond to the COVID-19 pandemic, including $25 billion for public 
transit. In San Luis Obispo County, the formula fund amounts for the three small 
urbanized areas are roughly triple the typical annual apportionment, while the rural 
formula funds being immediately distributed by Caltrans is roughly equivalent to one 
years’ worth. Below are details of CARES Act funding apportioned by the Federal 
Transit Administration as Section 5307 funds to the region, by Urbanized Area (UZA): 

1. Arroyo Grande – Grover Beach UZA: $4,755,669 
2. San Luis Obispo UZA: $7,117,427 
3. El Paso de Robles – Atascadero UZA: $4,473,987 
4. Santa Maria UZA: $12,320,580 

Total: $28,667,663 

At the June 3rd RTA Board meeting the budget was amended to include CARES Act 
funding from all of the UZA’s except Santa Maria as the RTA was still negotiating with 
the City of Santa Maria. The RTA has traditionally received 11% of the normal annual 
apportionment for RTA Route 10 service that operates hourly service into Santa Maria. 
Using that traditional split, which equates to roughly $1,355,000 in funding for the RTA. 
Since that time, the RTA has been awarded $1,300,691. 

The RTA has also applied for Phase 2 CARES FTA Section 5311 non-urbanized 
apportionment through Caltrans. Since those funds can only be used for rural transit 
services, the RTA, the County and Morro Bay Transit are eligible recipients. We will be 
working with our partners at SLOCOG to distribute these 5311 funds in the coming 
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months. Once that call for projects and project awards have been determined a budget 
amendment will be provided to identify those additional funds.  

This one-time CARES Act funding can be used for all net operating expenses (after 
deducting fares) incurred since January 20, 2020; no local match is required. Staff using 
these funds to replace some of the Local Transportation Funds that could instead be 
used by the RTA jurisdictions for local streets/roads purposes in FY20-21.  

There are a number of changes in the current fiscal year and in subsequent years, which 
staff has noted in yellow in the detailed pages. In total, it is projected that the jurisdictions 
will have a reduction of the LTF required for FY2020-21 and FY2021-22 of $1,124,230, as 
a result of this budget amendment.  

For Fiscal Year 2020-21 

Changes in Operating Revenue: 
• Debt service reserves reduced by $207,660 for the funding related to the facility

loan, now being spent to fill the reserve held by the collateral agent. This amount
was the estimate that the RTA had in June 2020.

• Offset reserve to carryover to FY21-22 increased by $950,000 to $1,950,000
which allows for a reduced LTF request in FY21-22 in addition to FY20-21

• Changes in Non TDA Sources:
o Increase in FTA (Section 5307 – SM) Operating CARES by $847,630 which is

a portion of the CARES funds the RTA will receive from the Santa Maria
Urbanized Area CARES apportionment. The balance is being allocated to
capital projects that are CARES related.

• TDA Required:
o Decrease in TDA required by $105,209 due to increase in other revenue

sources

Changes in Capital Revenue: 
• Reduction in capital projects reserves by $58,460 to $667,520 due to the

reduction in STA funds allocated by SLOCOG.
• Changes in Non TDA Sources

o Reduction in State Transit Assistance (STA) by $479,560 due to the
reduction in STA funds allocated by SLOCOG

o Increase in Federal Transit Administration (FTA) (Section 5307 – Santa
Maria) CARES by $453,060, which is the portion of CARES funds the RTA
will receive from the Santa Maria Urbanized Area CARES apportionment
the RTA will be using for COVID related capital projects.

• Increase in financing for bus maintenance facility by $3,676,740 based on the
projected draw schedule which has been refined since the prior budget
amendment was adopted in June 2020.
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Changes in Administration and Service Delivery: 
• Debt service reserve increase by $203,960 based on the projected borrowing

timeline to fund construction, using the reserve funds previously projected.

Changes in Capital Expenditures: 
• Increase in COVID 19 Related Items to $453,060 for driver barrier, air purification

systems for the vehicles, facility air handling retrofitting, and facility customer
service window and intercom.

• Increase in loan repayments by $24,010 based on projected loan draw and the
associated interest only amortization on the amount drawn

• Increase in Elk Lane project by $3,231,630 based on the projected draw
schedule which has been refined since the prior budget amendment was adopted
in June 2020.

For Fiscal Year 2021-22 

Changes in Operating Revenue: 
• Increase in general reserves of $742,340 based on changes to debt service

reserve and offset reserve carryover in FY20-21
• As noted in FY20-21, debt service reserves reduced by $207,660 for the funding

related to the facility loan, now being spent to fill the reserve held by the collateral
agent. This amount was the estimate that the RTA had in June 2020.

• Reduction in offset reserve to carryover to FY21-22 to use the funds and reduce
the LTF needed by the RTA in FY21-22

• Non TDA Sources:
o Increase in State Transit Assistance to $400,000 based on funding

availability and reduce the LTF needed by the RTA in FY21-22
• TDA Required:

o Decrease in TDA required by $1,018,940 due to use of offset reserve

Changes in Capital Revenue: 
• Decrease in beginning capital projects reserves based on carryover from FY20-

21 that was reduced due to the reduction in STA in FY20-21
• Non TDA Sources:

o Decrease in State Transit Assistance (STA) by $679,560 to $314,750
based on revised projection in STA revenue and allocating additional STA
to operating in order to reduce LTF needed

o Decrease in STA SB1 State of Good Repair by $259,190 to $140,810 due
to projected funding availability

• Decrease in financing for bus maintenance facility by $3,614,010 based on the
projected draw schedule which has been refined since the prior budget
amendment was adopted in June 2020.
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Changes in Administration and Service Delivery: 
• Reduction in office space rental by $151,170 due to the relocation to the new

facility and elimination of the rent in the current facility starting in March 2022
• Debt service reserve increase by $282,230 based on the projected borrowing

timeline to fund construction, using the reserve funds previously projected. This
will fully fund the debt service reserve.

Changes in Capital Expenditures: 
• Increase in loan repayments by $108,240 based on projected loan draw and the

associated interest only amortization on the amount drawn
• Decrease in Elk Lane project by $4,719,460 to $7,347,000 based on the

projected draw schedule which has been refined since the prior budget
amendment was adopted in June 2020.

For reference, the amendment also includes revisions to the services the RTA provides on 
behalf of the City of Paso Robles and the County of San Luis Obispo. Those revisions 
include: 

City of Paso Robles  

Changes in Operating Revenue FY20-21: 
• Decrease in Cash Flow Requirements per TDA by $67,400 (from $581,180 to

$513,780) due to the reduction in STA funds.
• Decrease in State Transit Assistance (STA) Including SB1 of $67,400 (from

$134,800 to $67,400 due to the reduction in STA funds allocated by SLOCOG at
the October 7th Board meeting.

Changes in Operating Revenue FY21-22: 
• Decrease in General Reserves by $67,400 (from $581,180 to $513,780) due to the

reduction in STA funds in FY20-21.
• Decrease in State Transit Assistance (STA) Including SB1 of $67,400 (from

$134,800 to $67,400 due to the reduction in STA funds allocated by SLOCOG at
the October 7th Board meeting for FY20-21, assuming that reduction will continue
in FY21-22.

• Increase in TDA required of $134,800 (from $171,320 to $306,120) due to the
decrease in STA funding from FY20-21 and FY21-22 that had been projected to
reduce TDA required. Note: the original TDA required projected at the May 6, 2020
Board meeting prior to the allocation of FTA CARES funds was $629,580.

County of San Luis Obispo 

Changes in Operating Revenue FY20-21: 
• Decrease in State Transit Assistance (STA) Including SB1 of $82,800 (from

$165,600 to $82,800 due to the reduction in STA funds allocated by SLOCOG at
the October 7th Board meeting.
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• Increase in PROJECTED Rural Transit Funds (RTF) $82,800. Although SLOCOG
has not completed a call for projects for additional RTF as a result of the 5311
CARES exchange (or awarded), based on funding provided to other agencies,
SLOCAT anticipates being awarded this amount at a minimum.

Although not included in this budget amendment, due to the Beach Trolley not operating in 
the summer of 2020 due to the pandemic, cost savings are anticipated of just over 
$30,000 for FY20-21. 

Changes in Operating Revenue FY21-22: 
• Decrease in State Transit Assistance (STA) Including SB1 of $82,800 (from

$165,600 to $82, due to the reduction in STA funds allocated by SLOCOG at the
October 7th Board meeting for FY20-21, assuming that reduction will continue in
FY21-22.

• Increase in TDA required of $82,800 (from $505,240 to $588,040) due to the
decrease in STA funding.

Staff continues to work on securing additional funding for the RTA, City of Paso Robles 
and County of San Luis Obispo.  

These amendments do not require any additional LTF funds for FY20-21. 

Staff Recommendation for the Board: 
Adopt Budget Amendment #2 as presented. 
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
DECEMBER 2, 2020 

STAFF REPORT 

AGENDA ITEM:  B-2

TOPIC:  SoCo Transit Consolidation into the RTA  

PRESENTED BY:  Geoff Straw, Executive Director 

STAFF RECOMMENDATION: Ratify the Amended and Restated RTA JPA 

EXECUTIVE COMMITTEE AND 
RTAC RECOMMNEDATION: Staff bring to the Board for approval 

BACKGROUND/DISCUSSION: 

As discussed at previous RTA Board of Directors meetings and as recommended in 
SoCo Transit’s most recent TDA Triennial Performance Audit, there is a net benefit to 
the region of consolidating SoCo Transit into the RTA. The item before the RTA Board 
today finalizes the action needed by local elected officials to complete the consolidation 
process.  

During initial staff presentations to each of the RTA jurisdictions in 2018, it was clear 
that there was conceptual support for the notion of consolidating SoCo Transit into the 
RTA. Early on, the SoCo Transit jurisdictions expressed a desire for continued local 
control over the local fixed-route services operated within the Five Cities Area under 
consolidation. To that end, local fixed-route service levels (days, hours, routes, etc.), 
marketing efforts, and operating/capital budgets for South County local fixed-routes 
would be solely controlled through a new standing RTA committee deemed the South 
County Transit Committee (SCTC) that is included in the attached amended and 
restated Joint Powers Agreement (JPA) for the RTA. The SCTC would be comprised of 
the RTA Board members from the cities of Arroyo Grande, Grover Beach, and Pismo 
Beach, as well as one member from the Board of Supervisors. The SCTC would meet 
at least annually to address public transit issues of interest to the SCTC members and 
to consider the following year’s budget for local public transit services in the Five Cities 
Area. Funding of the services authorized by the SCTC would be borne exclusively by 
the cities of Arroyo Grande, Grover Beach and Pismo Beach, as well as the County on 
behalf of the communities of Oceano and Avila Beach. 

The attached amended and restated JPA includes policy statements that ensure local 
control of service levels and financial commitments for services by the four jurisdictions 
in the South County area, while also protecting the RTA jurisdictions from adverse 
financial impacts for its core RTA services. The RTA Board originally ratified the 
amended and restated JPA at its July 11, 2018 meeting, and it was originally planned 
for implementation on January 1, 2019. However, due to a dispute with CalPERS, the 
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RTA Board subsequently suspended further action regarding consolidation in August 
2018. Now that the CalPERS dispute has been resolved, staff has undertaken steps 
necessary to implement consolidation effective 12:00 AM on January 1, 2021. At its 
October 21, 2020 meeting, the SoCo Transit Board of Directors supported the amended 
and restated RTA JPA, as well as termination of the South County Area Transit JPA. 
Two jurisdictions (Arroyo Grande and Morro Bay) have already taken action to move 
this process forward, and four of the five remaining jurisdictions have scheduled 
consideration in the coming weeks. 
 
Consolidation of SoCo Transit local fixed-route services into the RTA has significant net 
financial benefits for the SoCo Transit jurisdictions. In addition, SLOCOG agreed to a 
concession at its April 4, 2018 meeting on farebox recovery ratio requirements under 
consolidation in the Arroyo Grande – Grover Beach Urbanized Area that will have long-
term financial benefits for the RTA and its future SCTC member jurisdictions. The 
principal benefit to the SCTC member jurisdictions is that consolidation would avoid a 
roughly $70,000 annual penalty for failing to achieve the new/higher State of California 
20% farebox recovery ratio requirement that was triggered by the Federal designation of 
the area as “urban” in the 2010 Census (it was 10% prior to the urban designation). In 
summary, while some operating costs would increase under consolidation (principally 
as it relates to provision of healthcare benefits to six current part-time SoCo Transit 
employees who do not currently have health insurance), the on-going net benefit to the 
SCTC member jurisdictions is anticipated to be on the order of $82,000 annually.  
 
Staff has attached the final RTA amended and restated JPA on pages B-2-9 to B-2-18; 
all recommended revisions are shown in red/underline. The “clean” version of the 
amended and restated JPA is presented on pages B-2-19 through B-2-28. It should be 
noted that the October 21, 2020 resolution by the SoCo Transit Board to terminate the 
SoCo Transit JPA assigns all of SoCo Transit’s property and obligations to the RTA 
upon consolidation on January 1, 2021. Attachment A includes a list of current property 
and agreements that would be transferred to the RTA. Of particular interest is SoCo 
Transit’s Collective Bargaining Agreement (CBA) with Teamsters Local 986, which 
would be terminated upon consolidation. As detailed in RTA’s separate CBA with 
Teamsters Local 986, all existing SoCo Transit Bus Operators and Utility employees 
would become RTA employees upon consolidation. 
 
Subsequent to the RTA Board action that will be considered in this staff report, the RTA 
Board is scheduled to consider a budget amendment as Agenda Item B-3 that 
recognizes the operating and capital costs of SoCo Transit services for the second half 
of FY20-21 – similar to the way that SLOCAT and North County services are portrayed 
in separate columns. 
 
One City Manager has recently raised the issue of what “core services” means as 
denoted in the amended and restated RTA JPA, as well as how future changes to core 
service levels should be considered by the RTA Board. In particular, the City Manager 
expressed interest in protecting the RTA core services currently operated within the city, 
as well as a desire for a firm commitment that future actions by a majority of RTA Board 
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members could not adversely impact those core services within the city without the 
city’s consent. It is staff’s understanding that the Board considers core services as those 
denoted in the annual operating and capital budget: the intercity RTA fixed-routes (RTA 
Routes 9, 10, 12 and 15), as well as the countywide ADA complementary paratransit 
services known as RTA Runabout. The budget also depicts non-core services that are 
contracted to SLO County and to the City of Paso Robles, which are separately funded 
by those two jurisdictions and depicted as separate columns (SLOCAT and North 
County, respectively) in the RTA budget. Under consolidation, SCTC services would be 
depicted as a third non-core service in the form of a new column in the budget; see 
Agenda Item B-3 for details. If the Board desires that a more succinct definition of and a 
procedure for altering “core services” should be considered for a future JPA amendment 
or policy development, staff will work with the City Managers, County Administrator and 
RTA Counsel to develop documentation for consideration at a future RTA Board 
meeting. 
 
Staff Recommendation 
 

1. Approve the attached Resolution ratifying the San Luis Obispo Regional Transit 
Authority amended and restated Joint Powers Agreement.  
 

2. Following approval of the amended and restated Joint Powers Agreement, direct 
staff to file necessary paperwork with the California Secretary of State. 
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Attachment A 
List of South County Transit Property and Agreements 

 
Property: 
 
1. 2002 Dodge pickup #504, VIN 3B6KC26Z92M250794 
2. 2003 Gillig bus #204, VIN 15GCB201731112331 
3. 2010 Eldorado bus #1011, VIN 1N9MMACL2AC084310   
4. 2010 Eldorado bus #1012, VIN 1N9MMACL4AC084311 
5. 2013 Gillig bus #1308, VIN 15GGB271XD1182298 
6. 2013 Gillig bus #1309, VIN 15GGB2711D1182299 
7. 2013 Gillig bus #1310, VIN 15GGB2714D1182300 
8. 2015 Gillig bus #1509, VIN 15GGB2710F1184855 
9. 2014 Dodge minivan #516, VIN 2C7WDGBG4ER427019 
10. 2014 Dodge minivan #517, VIN 2C7WDGBG0ER432170 
11. Genfare fare vault safe 
12. Office equipment (two desktop PCs, printer/copier, desks, radio equipment, etc.) 
13. Bus stop passenger amenities (shelters, benches, trash receptacles, signs, etc.) 

 
 

Agreements: 
 
1. Collective Bargaining Agreement with Teamsters Local 986; January 1, 2018 – 

December 31, 2021 (terminated upon consolidation) 
 
2. Property Lease Agreement between County of San Luis Obispo and SoCo 

Transit / the RTA for 800 Rodeo Drive in Arroyo Grande; July 1, 2019 – June 30, 
2024 

 
3. Various utilities and licenses (SoCal Gas, PG&E, City of Arroyo Grande, South 

County Sanitary, DMV, Spectrum Business Internet, etc.) 
 

4. Various service agreements (copier, janitorial, etc.) 
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
RESOLUTION NO. 20-___ 

 
A RESOLUTION OF THE SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
BOARD OF DIRECTORS RATIFYING THE AMENDED AND RESTATED JOINT 
POWERS AGREEMENT FOR THE SAN LUIS OBISPO REGIONAL TRANSIT 

AUTHORITY 
 

WHEREAS, the San Luis Obispo Regional Transit Authority provides intercity fixed-
route public transportation services and complementary Americans with Disabilities Act 
paratransit services in and adjacent to San Luis Obispo County, as authorized under a 
Joint Powers Agreement originally enacted in 1990 and subsequently amended in 1998 
and 2013; and  
  
WHEREAS, the San Luis Obispo Regional Transit Authority provides public 
transportation services under consolidation agreements with the County of San Luis 
Obispo and with the City of Paso Robles; and  
 
WHEREAS, South County Transit provides fixed-route public transportation services in 
the cities of Arroyo Grande, Grover Beach and Pismo Beach, as well as the 
unincorporated area of Oceano, as authorized under a Joint Powers Agreement 
originally enacted in 1978 and subsequently amended in 2001 and 2016; and  
  
WHEREAS, the San Luis Obispo Regional Transit Authority has provided professional 
administrative services, vehicle maintenance and operations oversight under contract to 
South County Transit since 1997; and 
 
WHEREAS, both the San Luis Obispo Regional Transit Authority and South County 
Transit have extensively discussed the possibility of consolidating South County Transit 
into the San Luis Obispo Regional Transit Authority to realize cost efficiencies and to 
avoid farebox recovery ratio penalties in the South County Transit service area; and 
 
WHEREAS, the amended and restated Joint Powers Agreement for the San Luis 
Obispo Regional Transit Authority includes provisions that allow local control of service 
levels and budgetary control for fixed-route services in the Arroyo Grande – Grover 
Beach Urbanized Area, which includes the cities of Arroyo Grande, Grover Beach and 
Pismo Beach, as well as the unincorporated communities of Avila Beach and Oceano; 
and  
 
WHEREAS, the amended and restated Joint Powers Agreement for the San Luis 
Obispo Regional Transit Authority becomes effective at 12:00 AM on January 1, 2021 
upon ratification by the County of San Luis Obispo Board of Supervisors and by each of 
the seven City Councils in the county. 
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NOW, THEREFORE, BE IT HEREBY RESOLVED, that the San Luis Obispo Regional 
Transit Authority Board of Directors supports consolidation of South County Transit into 
the San Luis Obispo Regional Transit Authority.  
 
BE IT FURTHER RESOLVED, that the San Luis Obispo Regional Transit Authority 
ratifies the amended and restated Joint Powers Agreement effective 12:00 AM on 
January 1, 2021 upon full ratification by its member agencies.  
 
BE IT FURTHER RESOLVED, that the San Luis Obispo Regional Transit Authority 
accepts all South County Transit property and obligations upon termination of the South 
County Area Transit Joint Powers Agreement. 
 
BE IT FURTHER RESOLVED, that the President of the Board is directed to sign this 
resolution to ratify the amended and restated Joint Powers Agreement for the San Luis 
Obispo Regional Transit Authority. 
 
 
/ / / / / / / / NOTHING FURTHER EXCEPT SIGNATURES PAST THIS POINT / / / / / / / / 
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Upon motion of Director ____________, seconded by Director ___________, and on the 
following roll call, to wit:  
 
AYES: 
NOES:  
ABSENT:  
ABSTAINING:  
 
The foregoing resolution is hereby adopted this 2nd day of December 2020. 
 
     __________________________________ 
     Fred Strong, President 
     San Luis Obispo Regional Transit Authority 
 
 
ATTEST: 
 
 
__________________________________ 
Geoff Straw, Executive Directors 
San Luis Obispo Regional Transit Authority 
 
APPROVED AS TO FORM AND LEGAL EFFECT: 
 
Rita L. Neal 
County Counsel 
 
By: __________________________________ 
 Nina Negranti, Counsel 
 RTA Counsel 

 
      
Date: _____________________ 
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
AMENDED AND RESTATED JOINT POWERS AGREEMENT 

 
WITNESSETH: 

This Agreement is made and entered into this 9th day of March, 1990, and 
amended on 2nd day of September, 1998, and further amended on the 24th day of June, 
2013, by and among the incorporated cities of Arroyo Grande, Atascadero, El Paso de 
Robles, Grover Beach, Morro Bay, Pismo Beach and San Luis Obispo, all being 
municipal corporations in the County of San Luis Obispo, California (hereinafter called 
“Cities”) and the County of San Luis Obispo, a body politic and corporate, and a 
subdivision of the State of California, (hereinafter called “County”). 

 
WHEREAS, Section 6500 et seq. of the California Government Code (Title 1, 

Div. 7, Chapter 5, Article 1) provides for agreements between two or more public 
agencies to jointly exercise any power common to the contracting parties, subject to 
certain mandatory provisions contained therein; and  

 
WHEREAS, the Cities and County have previously entered into a joint powers 

agreement for the formation of the San Luis Obispo Council of Governments for the 
purpose of providing, among other things, for a regional transportation agency; and  

 
WHEREAS, the San Luis Obispo Council of Governments, at a regularly held 

meeting on May 10, 1989, voted to consolidate the administration of several 
transportation systems through a regional transit joint powers agreement. 

 
WHEREAS, the cities of Arroyo Grande, Grover Beach and Pismo Beach, and 

the County of San Luis Obispo, were formerly members of the South County Area 
Transit Joint Powers Agency which began operating a public transit system within those 
jurisdictions in January, 1978, and which ceased to exist and transferred its assets to 
the San Luis Obispo Regional Transit Authority in return for amendments made to this 
Agreement effective January 1, 2021. 

 
NOW THEREFORE, it is agreed as follows: 
 

ARTICLE I 
General Provisions 

 
Section 1. Purpose: The purpose of this Agreement is to exercise the common 

powers of the member agencies for the formation of a Joint Powers Agreement with full 
power and authority to own, operate and administer a county-wide public transportation 
system within the boundaries and over the territory over which the Joint Powers Agency 
has jurisdiction.  

 
Section 2. Name: The official name of the entity shall be San Luis Obispo 

Regional Transit Authority and hereafter referred to as the RTA. 
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ARTICLE II 
Organization 

 
Section 1. Board Members: The membership of the RTA Governing Board shall 

be the same as the membership of the San Luis Obispo Council of Governments 
(hereinafter referred to as SLOCOG). 

 
Section 2. Board Meetings - Voting - Quorum: Regular meetings shall be 

generally held in the first week of July, September, November, January, March and May 
or as specified in a biannually adopted meeting calendar. Special meetings may be 
called by the President or upon written request of at least three (3) members of the RTA 
Board. 

 
Voting and quorum provisions shall be the same as those provided in the 

SLOCOG Joint Powers Agreement, however, any vote regarding local fixed-route 
services or other public transportation services operated solely within the Arroyo 
Grande – Grover Beach Urbanized Area, including the budgeting and funding of such 
services, shall require at least three affirmative votes from Board members who also sit 
on the South County Transit Committee. 

 
Section 3. Officers: The officers of SLOCOG shall serve as officers of RTA.  
 
Section 4. Executive Director: The RTA Board shall designate an Executive 

Director to operate the RTA. The Executive Director shall serve at the pleasure of the 
RTA Board, with delegated powers to certify documents of the RTA Board as required 
by the law and to assume such duties and responsibilities as the Board may direct. 

 
Section 5. Members: 

 
1. The County of San Luis Obispo and all cities incorporated in the County of 

San Luis Obispo presently or in the future, are declared eligible for 
membership.  

 
2. Member city agencies may elect to have an alternate member(s) from 

their city council in addition to any official member, but said alternate(s) 
shall be able to vote only in the absence of the official representative. 

 
3. Membership shall be contingent upon the execution of this Joint Powers 

Agreement. 
 
Section 6. Boundaries and Service Levels: The service area boundaries shall be 

all of the area within the boundaries of San Luis Obispo County as designated by the 
RTA Board. Any additional services beyond the level recommended by the Regional 
Transportation Plan or mandated in the Unmet Transit Needs Hearing (PUC Section 
99401.5) may be instituted, but shall require unanimous approval of affected 
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jurisdictions, with costs for the extra service to be distributed on the basis of formula 
developed by the RTA Board members representing the affected jurisdictions. 

 
Section 7. Committees: 
 
1. Committees and subcommittees may be established as RTA may deem 

appropriate. 
 
2. Membership on “ad-Hoc” policy committees shall be at the discretion of 

the President. Nothing herein shall be construed to limit membership on 
these aforesaid committees to officials of the member agencies. The 
President may appoint any individual deemed qualified to serve on a 
committee. 

 
3. Standing committees shall include the: 
 

a. Regional Transit Advisory Committee (RTAC) serving as a 
Regional Transit Productivity Committee to advise the Board on the 
efficiency and effectiveness of the transit system. 

 
b. An Executive Committee comprised of the President, Vice 

President and the past President and at least one representatives 
from the county of San Luis Obispo (if none of the above) shall 
advise the Executive Director and RTA on: draft agendas, 
personnel issues, budget and Overall Work Program; controversial, 
sensitive and major policy issues; and shall facilitate the annual 
performance evaluation of the Executive Director. Items for review 
shall be selected by the Executive Director in consultation with the 
President. All Committee members may include agenda items as 
they desire. For purposes of conducting business, two members 
shall constitute a quorum. 

 
c. South County Transit Committee (SCTC) comprised of RTA Board 

members representing the four jurisdictions included in the Arroyo 
Grande – Grover Beach Urbanized Area as defined in the 2010 
Decennial Census (hereinafter referred to as the AG-GB UZA). The 
SCTC member jurisdictions include the cities of Arroyo Grande, 
Grover Beach and Pismo Beach, and the County of San Luis 
Obispo, representing the Oceano Area and the Avila Beach Area. 
The SCTC’s roles and responsibilities include: 

 
i. The SCTC shall effectively control local fixed-route 

services and any other public transportation services 
operated solely within the AG-GB UZA by virtue of the 
voting requirements for matters provided above in 
Section 2 of this Article II.  
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ii. At a minimum, the SCTC shall meet annually to consider 

annual service levels, fare levels, major marketing 
campaigns, capital improvement plans, and to ratify 
financial commitments for each jurisdiction participating 
in public transportation services operated solely within 
the AG-GB UZA. At the request of two or more SCTC 
members, properly noticed special SCTC meetings may 
also be conducted. 

 
iii. For purposes of conducting business, three of the four 

SCTC members shall constitute a quorum. 
 

iv. The SCTC shall submit an annual operating budget and 
multi-year capital improvement plan for fixed-route and 
other public transportation services operated solely within 
the AG-GB UZA to the full RTA Board prior to May 1 for 
consideration as part of the RTA Overall Annual Budget. 

 
v. Any additional services beyond the level recommended 

by the Regional Transportation Plan or mandated in the 
annual Unmet Transit Needs Hearing (PUC Section 
99401.5) may be instituted in the SCTC service area, but 
shall require unanimous approval of affected jurisdictions, 
with costs for the extra service to be distributed on the 
basis of a formula developed by the SCTC members 
representing the affected jurisdictions. 

 
vi. Each SCTC member agency shall make an annual 

Transportation Development Act contribution based upon 
the percentage of total SCTC-served population related 
to the area served within that member agency. All 
population percentages utilized shall be those annually 
adopted by the San Luis Obispo Council of Governments 
for allocating Transportation Development Act Funds 
based annually on estimates prepared by the State 
Department of Finance pursuant to Section 2227 of the 
Revenue and Taxation Code for Cities and by the County 
Planning and Building Department for unincorporated 
communities. 

 
vii. Any member of the SCTC may withdraw from the SCTC 

after providing written notice to the RTA Board President 
one year in advance of the requested withdrawal date. A 
withdrawing member’s financial obligation under this 
subsection is limited to the withdrawing member’s pro-
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rata share of the currently adopted SCTC operating 
budget within the service area of the obligated 
commitments affecting the withdrawing member and any 
San Luis Obispo Council of Governments finding as to 
Unmet Transit Needs that are Reasonable to Meet 
pursuant to Public Utilities Code Section 99401.5. 
However, the obligations of a withdrawing member under 
this subsection are limited to the special transportation 
funds to which the withdrawing member would be 
entitled, such as Transportation Development Act funds, 
and this section shall not impose any obligation on the 
general funds of the withdrawing member. 

 
4. No committee shall commit the RTA on any matter or questions of policy. 

Such matters or questions can only be decided by the RTA. 
 

5. All committees shall receive clerical assistance from RTA staff and, by 
agreement, SLOCOG staff for the purpose of maintaining minutes of 
meetings and other such duties as the Executive Director may direct. The 
chair of each committee shall sign the original copy of the minutes 
indicating verification of contents upon committee adoption approval. 
Copies of minutes of all meetings shall be sent to members of the RTA 
and the Executive Director. 

 
ARTICLE III 

Financial Provisions 
 

Section 1. Budget: The Executive Director shall prepare an Overall Annual 
Budget annual budget for RTA Board adoption prior to commencement of each fiscal 
year. The Overall Annual Budget shall include financial details on core RTA services, as 
well as financial details for those various public transportation services provided under 
agreement to other agencies. Core RTA services include intercity fixed-routes along the 
US-101 and SR-1 corridors, and regional Americans with Disabilities Act 
complementary paratransit services. The approval of the Overall Annual Budget shall be 
in accordance with those procedures prescribed by the Joint Powers Agreement of 
SLOCOG. 

 
The annual operating and capital budgets for non-core services provided under 

agreement to another agency requires ratification by its governing body prior to 
consideration of the Overall Annual Budget by the RTA Board. 

 
Accounting practices to be applied will conform to those used by San Luis 

Obispo County, consistent with Transportation Development Act rules and regulations. 
 
A Consolidated Fund balance and cash balance for RTA core services will carry 

forward from one year to the next. Separate Consolidated Fund balances and cash 
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balances will be maintained for public transportation services provided by RTA under 
agreement to other agencies, including those public transportation services provided 
under the direction of the SCTC. 

 
The Overall Annual Budget annual budget may additionally carry funds for future 

fiscal years where necessary to develop a multi-year Capital Improvement Program and 
to reflect obligations under state or federal funding agreements, to the extent allowable 
by California law. 

 
No member Agency shall be required to expend any of its general fund monies to 

support the operations of the RTA. The operation of the transit system shall be funded 
from revenues derived from operations, member Transportation Development Act fund 
contributions, grants, and any other appropriate revenue sources. Each member agency 
shall make an annual contribution to the RTA in accordance with the adopted budget.  

 
Any formula may be amended upon approval of all jurisdictions affected by that 

formula and ratified by the RTA. 
 
All population percentages utilized shall be those annually adopted by SLOCOG 

for allocating Transportation Development Act Funds based annually on estimates 
prepared by the State Department of Finance pursuant to Section 2227 of the Revenue 
and Taxation Code for cities and by the County Planning and Building Department for 
unincorporated communities.  

 
Section 2. Expenditures: The RTA may establish procedures and policies to 

insure competitive prices for the purchases of goods and services. Formal bidding shall 
not be required unless directed specifically by the RTA or unless required by state or 
federal law. Particularly in the purchase of equipment, including buses, the RTA may 
consider the design, maintenance and operating costs, and other similar factors in 
determining the most suitable equipment and need not purchase equipment having the 
lowest initial cost. 

 
Section 3. Treasurer and Auditor: Pursuant to Government Code Section 6505.5, 

the Treasurer of the County of San Luis Obispo is hereby designated as Treasurer of 
the RTA. The Treasurer shall have the powers and duties set forth in Government Code 
Section 6505.5. The Auditor/Controller of the County of San Luis Obispo is designated 
as the Auditor of the RTA pursuant to Government Code Section 6505.5. 

 
Section 4. Annual Audit: The RTA shall cause an annual audit to be prepared 

and filed in accordance with Government Code Section 6505 and Public Utilities Code 
Section 99245. This audit shall include RTA core services, as well as those service 
provided under agreement for other agencies. 

 
Section 5. Annual Report: The Executive Director shall prepare and submit an 

annual report of the operations to the RTA Board, SLOCOG and State Controller within 
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90 days of the by January 31 following each fiscal year pursuant to Public Utilities Code, 
Section 99243.  

 
Section 6. Periodic Reporting: The RTA Board may require periodic reporting of 

ridership, finances, or other information. This periodic reporting shall include RTA core 
services, as well as those service provided under agreement to other agencies. It shall 
be the responsibility of the Executive Director to provide such reports in a form 
acceptable to the RTA Board. 

 
 

ARTICLE IV 
Authority 

 
Section 1. Powers: The RTA shall have all Powers necessary to carry out the 

purpose of this Agreement, except the power to tax. Its power to expend funds shall be 
limited only by the availability of funds as set forth in ARTICLE III: Finances, Section 1. 
The Powers of the RTA specifically include, but are not limited to, the following:  

 
1. To solicit bids and negotiate contracts from private enterprise for services 

and/or operation. 
 
2. To sue or be sued. 
 
3. To employ agents, employees and contract for professional services. 
 
4. To make and enter contracts, including labor, purchase agreement and 

employment contracts. 
 
5. To acquire, convey, construct, manage, maintain and operate necessary 

equipment, building and improvements. 
 
6. To acquire and convey real and personal property. 
 
7. To incur debts, liabilities and obligations, as well as obligations of financial 

assistance from State and Federal agencies, and to obligate RTA to 
operate the improvements, equipment or transportation system in 
accordance with the terms and conditions of said financial assistance. 

 
8. To purchase insurance. 

 
9. To develop policies and procedures necessary to remain in compliance 

with Federal Transit Administration Section 5307 Urbanized Area Formula 
Program and other federal grant program funding requirements.  
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Section 2. RTA is a Public Legal Entity: The RTA is a public entity duly formed 
and existing under the laws of the State of California. It is a separate and distinct legal 
entity from its member agencies. The debts, duties and obligations created pursuant to 
this Agreement, shall be solely the obligations of the RTA and not those of its officers, 
employees, members of the Board of Directors or the member agencies. 

 
ARTICLE V 

Miscellaneous Provisions 
 

Section 1. Withdrawal of Member: A withdrawing member’s financial obligation 
under this Section is limited to the withdrawing member’s pro-rata share of the currently 
adopted operating budget based upon ARTICLE III, Section 1 within the service area of 
the obligated commitments affecting the withdrawing member and any SLOCOG’s 
finding as to unmet transit needs that are reasonable to meet pursuant to Public Utilities 
Code Section 99401.5. 

 
Section 2. Amendment of Agreement: No amendment to this Agreement shall be 

made without the consent of all member agencies at the time of the amendment. 
 
Section 3. Ratification - Effective Date: This Agreement shall be deemed 

effective as to those parties executing this agreement Agreement upon their execution 
of the agreement Agreement. 

 
Section 4. Assignability: In the event it is deemed in the best public interest to 

have the RTA operated by another individual or entity, whether public or private, and 
provided that the assignment complies with State and Federal laws, the agency RTA, 
on affirmative vote of the majority in accordance with Section 2 of ARTICLE II, may sell, 
lease or assign all of its real and personal property and cease operations upon such 
terms and conditions as the RTA determines to be reasonable. 

 
Section 5. Termination: This Agreement shall continue in full force and effect until 

rescinded by a majority of the member agencies. 
 
Section 6. Notification to Secretary of State: Pursuant to Government Code 

Section 6503.5, the RTA shall cause a notice of the execution of this Agreement to be 
prepared and filed with the Office of the Secretary of the State of California, within thirty 
(30) days after the effective date of any amendment to this Agreement. Until such filings 
are completed, the RTA shall not incur indebtedness of any kind. 

 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the 

day and year first hereinabove written. 
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City of Arroyo Grande 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
 
City of Atascadero 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
 
 
City of Grover Beach 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
 
 
City of Morro Bay 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
 
 
City of Paso Robles 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
 
 
City of Pismo Beach 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
 
 
City of San Luis Obispo 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
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County of San Luis Obispo 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
 
Approved as to form and legal effect: 
RITA L. NEAL 
County Counsel 
 
By: ___________________________ 
 Assistant County Counsel 
 
Date: __________________________  
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
AMENDED AND RESTATED JOINT POWERS AGREEMENT 

 
WITNESSETH: 

This Agreement is made and entered into this 9th day of March, 1990, and 
amended on 2nd day of September, 1998, and further amended on the 24th day of June, 
2013, by and among the incorporated cities of Arroyo Grande, Atascadero, El Paso de 
Robles, Grover Beach, Morro Bay, Pismo Beach and San Luis Obispo, all being 
municipal corporations in the County of San Luis Obispo, California (hereinafter called 
“Cities”) and the County of San Luis Obispo, a body politic and corporate, and a 
subdivision of the State of California, (hereinafter called “County”). 

 
WHEREAS, Section 6500 et seq. of the California Government Code (Title 1, 

Div. 7, Chapter 5, Article 1) provides for agreements between two or more public 
agencies to jointly exercise any power common to the contracting parties, subject to 
certain mandatory provisions contained therein; and  

 
WHEREAS, the Cities and County have previously entered into a joint powers 

agreement for the formation of the San Luis Obispo Council of Governments for the 
purpose of providing, among other things, for a regional transportation agency; and  

 
WHEREAS, the San Luis Obispo Council of Governments, at a regularly held 

meeting on May 10, 1989, voted to consolidate the administration of several 
transportation systems through a regional transit joint powers agreement. 

 
WHEREAS, the cities of Arroyo Grande, Grover Beach and Pismo Beach, and 

the County of San Luis Obispo, were formerly members of the South County Area 
Transit Joint Powers Agency which began operating a public transit system within those 
jurisdictions in January, 1978, and which ceased to exist and transferred its assets to 
the San Luis Obispo Regional Transit Authority in return for amendments made to this 
Agreement effective January 1, 2021. 

 
NOW THEREFORE, it is agreed as follows: 
 

ARTICLE I 
General Provisions 

 
Section 1. Purpose: The purpose of this Agreement is to exercise the common 

powers of the member agencies for the formation of a Joint Powers Agreement with full 
power and authority to own, operate and administer a county-wide public transportation 
system within the boundaries and over the territory over which the Joint Powers Agency 
has jurisdiction.  

 
Section 2. Name: The official name of the entity shall be San Luis Obispo 

Regional Transit Authority and hereafter referred to as the RTA. 
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ARTICLE II 
Organization 

 
Section 1. Board Members: The membership of the RTA Governing Board shall 

be the same as the membership of the San Luis Obispo Council of Governments 
(hereinafter referred to as SLOCOG). 

 
Section 2. Board Meetings - Voting - Quorum: Regular meetings shall be 

generally held in the first week of July, September, November, January, March and May 
or as specified in a biannually adopted meeting calendar. Special meetings may be 
called by the President or upon written request of at least three (3) members of the RTA 
Board. 

 
Voting and quorum provisions shall be the same as those provided in the 

SLOCOG Joint Powers Agreement, however, any vote regarding local fixed-route 
services or other public transportation services operated solely within the Arroyo 
Grande – Grover Beach Urbanized Area, including the budgeting and funding of such 
services, shall require at least three affirmative votes from Board members who also sit 
on the South County Transit Committee. 

 
Section 3. Officers: The officers of SLOCOG shall serve as officers of RTA.  
 
Section 4. Executive Director: The RTA Board shall designate an Executive 

Director to operate the RTA. The Executive Director shall serve at the pleasure of the 
RTA Board, with delegated powers to certify documents of the RTA Board as required 
by the law and to assume such duties and responsibilities as the Board may direct. 

 
Section 5. Members: 

 
1. The County of San Luis Obispo and all cities incorporated in the County of 

San Luis Obispo presently or in the future, are declared eligible for 
membership.  

 
2. Member city agencies may elect to have an alternate member(s) from 

their city council in addition to any official member, but said alternate(s) 
shall be able to vote only in the absence of the official representative. 

 
3. Membership shall be contingent upon the execution of this Joint Powers 

Agreement. 
 
Section 6. Boundaries and Service Levels: The service area boundaries shall be 

all of the area within the boundaries of San Luis Obispo County as designated by the 
RTA Board. Any additional services beyond the level recommended by the Regional 
Transportation Plan or mandated in the Unmet Transit Needs Hearing (PUC Section 
99401.5) may be instituted, but shall require unanimous approval of affected 
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jurisdictions, with costs for the extra service to be distributed on the basis of formula 
developed by the RTA Board members representing the affected jurisdictions. 

 
Section 7. Committees: 
 
1. Committees and subcommittees may be established as RTA may deem 

appropriate. 
 
2. Membership on “ad-Hoc” policy committees shall be at the discretion of 

the President. Nothing herein shall be construed to limit membership on 
these aforesaid committees to officials of the member agencies. The 
President may appoint any individual deemed qualified to serve on a 
committee. 

 
3. Standing committees shall include the: 
 

a. Regional Transit Advisory Committee (RTAC) serving as a 
Regional Transit Productivity Committee to advise the Board on the 
efficiency and effectiveness of the transit system. 

 
b. Executive Committee comprised of the President, Vice President 

and the past President and at least one representatives from the 
county of San Luis Obispo (if none of the above) shall advise the 
Executive Director and RTA on: draft agendas, personnel issues, 
budget and Overall Work Program; controversial, sensitive and 
major policy issues; and shall facilitate the annual performance 
evaluation of the Executive Director. Items for review shall be 
selected by the Executive Director in consultation with the 
President. All Committee members may include agenda items as 
they desire. For purposes of conducting business, two members 
shall constitute a quorum. 

 
c. South County Transit Committee (SCTC) comprised of RTA Board 

members representing the four jurisdictions included in the Arroyo 
Grande – Grover Beach Urbanized Area as defined in the 2010 
Decennial Census (hereinafter referred to as the AG-GB UZA). The 
SCTC member jurisdictions include the cities of Arroyo Grande, 
Grover Beach and Pismo Beach, and the County of San Luis 
Obispo, representing the Oceano Area and the Avila Beach Area. 
The SCTC’s roles and responsibilities include: 

 
i. The SCTC shall effectively control local fixed-route 

services and any other public transportation services 
operated solely within the AG-GB UZA by virtue of the 
voting requirements for matters provided above in 
Section 2 of this Article II.  
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ii. At a minimum, the SCTC shall meet annually to consider 

annual service levels, fare levels, major marketing 
campaigns, capital improvement plans, and to ratify 
financial commitments for each jurisdiction participating 
in public transportation services operated solely within 
the AG-GB UZA. At the request of two or more SCTC 
members, properly noticed special SCTC meetings may 
also be conducted. 

 
iii. For purposes of conducting business, three of the four 

SCTC members shall constitute a quorum. 
 

iv. The SCTC shall submit an annual operating budget and 
multi-year capital improvement plan for fixed-route and 
other public transportation services operated solely within 
the AG-GB UZA to the full RTA Board prior to May 1 for 
consideration as part of the RTA Overall Annual Budget. 

 
v. Any additional services beyond the level recommended 

by the Regional Transportation Plan or mandated in the 
annual Unmet Transit Needs Hearing (PUC Section 
99401.5) may be instituted in the SCTC service area, but 
shall require unanimous approval of affected jurisdictions, 
with costs for the extra service to be distributed on the 
basis of a formula developed by the SCTC members 
representing the affected jurisdictions. 

 
vi. Each SCTC member agency shall make an annual 

Transportation Development Act contribution based upon 
the percentage of total SCTC-served population related 
to the area served within that member agency. All 
population percentages utilized shall be those annually 
adopted by the San Luis Obispo Council of Governments 
for allocating Transportation Development Act Funds 
based annually on estimates prepared by the State 
Department of Finance pursuant to Section 2227 of the 
Revenue and Taxation Code for Cities and by the County 
Planning and Building Department for unincorporated 
communities. 

 
vii. Any member of the SCTC may withdraw from the SCTC 

after providing written notice to the RTA Board President 
one year in advance of the requested withdrawal date. A 
withdrawing member’s financial obligation under this 
subsection is limited to the withdrawing member’s pro-
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rata share of the currently adopted SCTC operating 
budget within the service area of the obligated 
commitments affecting the withdrawing member and any 
San Luis Obispo Council of Governments finding as to 
Unmet Transit Needs that are Reasonable to Meet 
pursuant to Public Utilities Code Section 99401.5. 
However, the obligations of a withdrawing member under 
this subsection are limited to the special transportation 
funds to which the withdrawing member would be 
entitled, such as Transportation Development Act funds, 
and this section shall not impose any obligation on the 
general funds of the withdrawing member. 

 
4. No committee shall commit the RTA on any matter or questions of policy. 

Such matters or questions can only be decided by the RTA. 
 

5. All committees shall receive clerical assistance from RTA staff and, by 
agreement, SLOCOG staff for the purpose of maintaining minutes of 
meetings and other such duties as the Executive Director may direct. The 
chair of each committee shall sign the original copy of the minutes 
indicating verification of contents upon committee approval. Copies of 
minutes of all meetings shall be sent to members of the RTA and the 
Executive Director. 

 
ARTICLE III 

Financial Provisions 
 

Section 1. Budget: The Executive Director shall prepare an Overall Annual 
Budget for RTA Board adoption prior to commencement of each fiscal year. The Overall 
Annual Budget shall include financial details on core RTA services, as well as financial 
details for those various public transportation services provided under agreement to 
other agencies. Core RTA services include intercity fixed-routes along the US-101 and 
SR-1 corridors, and regional Americans with Disabilities Act complementary paratransit 
services. The approval of the Overall Annual Budget shall be in accordance with those 
procedures prescribed by the Joint Powers Agreement of SLOCOG. 

 
The annual operating and capital budgets for non-core services provided under 

agreement to another agency requires ratification by its governing body prior to 
consideration of the Overall Annual Budget by the RTA Board. 

 
Accounting practices to be applied will conform to those used by San Luis 

Obispo County, consistent with Transportation Development Act rules and regulations. 
 
A Consolidated Fund balance and cash balance for RTA core services will carry 

forward from one year to the next. Separate Consolidated Fund balances and cash 
balances will be maintained for public transportation services provided by RTA under 

B-2-23



6 
 

agreement to other agencies, including those public transportation services provided 
under the direction of the SCTC. 

 
The Overall Annual Budget may additionally carry funds for future fiscal years 

where necessary to develop a multi-year Capital Improvement Program and to reflect 
obligations under state or federal funding agreements, to the extent allowable by 
California law. 

 
No member Agency shall be required to expend any of its general fund monies to 

support the operations of the RTA. The operation of the transit system shall be funded 
from revenues derived from operations, member Transportation Development Act fund 
contributions, grants, and any other appropriate revenue sources. Each member agency 
shall make an annual contribution to the RTA in accordance with the adopted budget.  

 
Any formula may be amended upon approval of all jurisdictions affected by that 

formula and ratified by the RTA. 
 
All population percentages utilized shall be those annually adopted by SLOCOG 

for allocating Transportation Development Act Funds based annually on estimates 
prepared by the State Department of Finance pursuant to Section 2227 of the Revenue 
and Taxation Code for cities and by the County Planning and Building Department for 
unincorporated communities.  

 
Section 2. Expenditures: The RTA may establish procedures and policies to 

insure competitive prices for the purchases of goods and services. Formal bidding shall 
not be required unless directed specifically by the RTA or unless required by state or 
federal law. Particularly in the purchase of equipment, including buses, the RTA may 
consider the design, maintenance and operating costs, and other similar factors in 
determining the most suitable equipment and need not purchase equipment having the 
lowest initial cost. 

 
Section 3. Treasurer and Auditor: Pursuant to Government Code Section 6505.5, 

the Treasurer of the County of San Luis Obispo is hereby designated as Treasurer of 
the RTA. The Treasurer shall have the powers and duties set forth in Government Code 
Section 6505.5. The Auditor/Controller of the County of San Luis Obispo is designated 
as the Auditor of the RTA pursuant to Government Code Section 6505.5. 

 
Section 4. Annual Audit: The RTA shall cause an annual audit to be prepared 

and filed in accordance with Government Code Section 6505 and Public Utilities Code 
Section 99245. This audit shall include RTA core services, as well as those service 
provided under agreement for other agencies. 

 
Section 5. Annual Report: The Executive Director shall prepare and submit an 

annual report of the operations to the RTA Board, SLOCOG and State Controller by 
January 31 following each fiscal year pursuant to Public Utilities Code, Section 99243.  
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Section 6. Periodic Reporting: The RTA Board may require periodic reporting of 
ridership, finances, or other information. This periodic reporting shall include RTA core 
services, as well as those service provided under agreement to other agencies. It shall 
be the responsibility of the Executive Director to provide such reports in a form 
acceptable to the RTA Board. 

 
ARTICLE IV 

Authority 
 

Section 1. Powers: The RTA shall have all Powers necessary to carry out the 
purpose of this Agreement, except the power to tax. Its power to expend funds shall be 
limited only by the availability of funds as set forth in ARTICLE III: Finances, Section 1. 
The Powers of the RTA specifically include, but are not limited to, the following:  

 
1. To solicit bids and negotiate contracts from private enterprise for services 

and/or operation. 
 
2. To sue or be sued. 
 
3. To employ agents, employees and contract for professional services. 
 
4. To make and enter contracts, including labor, purchase agreement and 

employment contracts. 
 
5. To acquire, convey, construct, manage, maintain and operate necessary 

equipment, building and improvements. 
 
6. To acquire and convey real and personal property. 
 
7. To incur debts, liabilities and obligations, as well as obligations of financial 

assistance from State and Federal agencies, and to obligate RTA to 
operate the improvements, equipment or transportation system in 
accordance with the terms and conditions of said financial assistance. 

 
8. To purchase insurance. 

 
9. To develop policies and procedures necessary to remain in compliance 

with Federal Transit Administration Section 5307 Urbanized Area Formula 
Program and other federal grant program funding requirements.  

 
Section 2. RTA is a Public Legal Entity: The RTA is a public entity duly formed 

and existing under the laws of the State of California. It is a separate and distinct legal 
entity from its member agencies. The debts, duties and obligations created pursuant to 
this Agreement, shall be solely the obligations of the RTA and not those of its officers, 
employees, members of the Board of Directors or the member agencies. 
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ARTICLE V 
Miscellaneous Provisions 

 
Section 1. Withdrawal of Member: A withdrawing member’s financial obligation 

under this Section is limited to the withdrawing member’s pro-rata share of the currently 
adopted operating budget based upon ARTICLE III, Section 1 within the service area of 
the obligated commitments affecting the withdrawing member and any SLOCOG’s 
finding as to unmet transit needs that are reasonable to meet pursuant to Public Utilities 
Code Section 99401.5. 

 
Section 2. Amendment of Agreement: No amendment to this Agreement shall be 

made without the consent of all member agencies at the time of the amendment. 
 
Section 3. Ratification - Effective Date: This Agreement shall be deemed 

effective as to those parties executing this Agreement upon their execution of the 
Agreement. 

 
Section 4. Assignability: In the event it is deemed in the best public interest to 

have the RTA operated by another individual or entity, whether public or private, and 
provided that the assignment complies with State and Federal laws, the RTA, on 
affirmative vote of the majority in accordance with Section 2 of ARTICLE II, may sell, 
lease or assign all of its real and personal property and cease operations upon such 
terms and conditions as the RTA determines to be reasonable. 

 
Section 5. Termination: This Agreement shall continue in full force and effect until 

rescinded by a majority of the member agencies. 
 
Section 6. Notification to Secretary of State: Pursuant to Government Code 

Section 6503.5, the RTA shall cause a notice of the execution of this Agreement to be 
prepared and filed with the Office of the Secretary of the State of California, within thirty 
(30) days after the effective date of any amendment to this Agreement. Until such filings 
are completed, the RTA shall not incur indebtedness of any kind. 

 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the 

day and year first hereinabove written. 
 
  

B-2-26



9 
 

City of Arroyo Grande 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
 
City of Atascadero 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
 
 
City of Grover Beach 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
 
 
City of Morro Bay 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
 
 
City of Paso Robles 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
 
 
City of Pismo Beach 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
 
 
City of San Luis Obispo 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
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County of San Luis Obispo 
By: ___________________________  Date:______________________ 
 
 ___________________________  Resolution No._______________ 
 Clerk 
 
Approved as to form and legal effect: 
RITA L. NEAL 
County Counsel 
 
By: ___________________________ 
 Assistant County Counsel 
 
Date: __________________________  
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY  
DECEMBER 2, 2020 

STAFF REPORT 
 
AGENDA ITEM:   B-3   
  
TOPIC:      Fiscal Year 2020-21 RTA Budget Amendment 

for SoCo Transit Consolidated into the RTA 
as of January 2021 

       
ACTION:     Approve  
      
PRESENTED BY:    Tania Arnold, Deputy Director/CFO  
 
STAFF RECOMMENDATION: Approve Fiscal Year 2020-21 Budget 

Amendment #3 and Advisory Fiscal Year 
2021-22 as Presented  

 
EXECUTIVE COMMITTEE AND 
RTAC RECOMMNEDATION: Staff bring to the Board for approval 
 
SUMMARY: 
Upon ratification of the member jurisdictions and the RTA Board of Directors, effective 
January 2021, SoCo Transit will consolidate into the RTA. As such, the RTA budget needs 
to be amended to reflect the addition of SoCo Transit. The attached RTA budget 
schedules show the additional columns needed to include the newly consolidated services 
formerly provided by SoCo Transit as a separate entity. There are also advisory changes 
included for FY21-22 for the RTA.  
 
Changes are noted in yellow in the attached pages. When an entire column is added in 
order to depict newly consolidated SoCo Transit services, the header is noted in yellow. 
 
It is important to note that this amendment does NOT have an impact on FY20-21 Local 
Transportation Funds (LTF) required from any of the RTA or current SoCo Transit member 
jurisdictions. Also as an added advantage and to align with the two-year budgets 
considered by the RTA, we are also presenting advisory FY21-22 budgetary information 
for SoCo Transit.  
 
Proposed Amendment #3 Operating Revenue (beginning on page B-3-5) 
 
An additional column is included to identify the operating revenue for FY20-21 and FY21-
22 for SoCo Transit services.  
 



B-3-2 
 

Fiscal Year 2020-21 South County Transit 
The revenue is in line with the revenue as identified in the SoCo Transit Budget 
Amendment #2 as presented in this agenda as item B-1, for the second half of the 
year. For example, fare revenue, is half of what is included in the full year budget.  
 
Also adjusted are Cash Flow Required Per TDA, and Offset Reserve to Carryover to 
FY21-22 to show the amount required per TDA and the carryover portion of funds. The 
Offset Reserve to Carryover to FY21-22 is reduced slightly to fund the additional 
operating expense for FY 2020-21. The additional operating expense is as a result of 
providing health insurance to all former SoCo Transit employees who worked over 30 
hours per week according to their bid and would now be eligible under the RTA (as 
required under the Affordable Care Act).  

 
Fiscal Year 2021-22 South County Transit 
The revenue is a new projection for SoCo Transit, which was not traditionally provided 
in the past. This revenue is in line with FY20-21 (full year) and shows the use of Offset 
Reserve to Carryover to FY21-22, which is reflected in the general reserves balance.  
 
Included is an advisory amount of LTF totaling $64,520 in FY21-22. For reference, in 
FY19-20, LTF was originally budgeted at $456,464. 
 
Fiscal Year 2021-22 RTA 
The projected RTA budget for FY21-22 notes the reduction in revenue from SoCo 
Transit for administration services as a result of consolidation. This resulted in an 
increase in the advisory amount of LTF of $20,980 (from $4,085,590 to $4,106,570) 

 
Proposed Amendment #3 Capital Revenue (see page B-3-7) 
 
An additional column is included to identify the capital revenue for FY20-21 and FY21-22 
for SoCo Transit services.  
 

Fiscal Year 2020-21 South County Transit 
The revenue is in line with that identified in the SoCo Transit Budget Amendment #2, 
which was presented as Agenda Item B-1, for the second half of the year. The 
assumption is the support vehicle may be delivered before the consolidation effective 
date of January 1, 2021. Should the project not be completed prior to consolidation, the 
budget will be amended again to show the additional revenue and capital expense.  
 
Fiscal Year 2021-22 South County Transit 
This FY21-22 capital revenue projection has not traditionally been provided for SoCo 
Transit policy makers. This revenue is in line with FY20-21 (full year) projections.  

 
Administration and Service Delivery Totals (see page B-3-8) 
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This is a total (rollup) of all expenses related to administration and service delivery for the 
RTA, which now includes SoCo Transit services. Specific details for SoCo Transit are 
included in the South County Transit detail page.  
 
Capital Expenditures (see page B-3-9) 
 
This is a total (rollup) of all expenses related to capital expenditures for the RTA, which 
now includes SoCo Transit. Total capital expenditures specific to SoCo Transit are 
included in the South County Transit detail page.  
 
South County Transit (see page B-3-10) 
 

Fiscal Year 2020-21 
This page shows the by-route expenditures that are similar to the tables the South 
County Transit Board of Directors considers each year – with the additional column 
showing the advisory FY21-22 projections. The expenditures are in line with the 
expenditures identified in the SoCo Transit Budget Amendment #2, albeit only a half-
year. For example, fuel is half of what is included in the full year budget. The one 
notable addition is as a result of providing health insurance to all former SoCo Transit 
employees who would now work over 30 hours per week as an RTA employee 
according to their bid as included in the Labor – Operations line item.  

 
Fiscal Year 2021-22 
The expenditures are in line with the expenditures in the SoCo Transit Budget for 
FY20-21, with adjustments for: 
 

• Reduction in administration services from the RTA due to consolidation, as well 
as lower costs due to fewer policy board meetings and combined/reduced 
reporting. For future fiscal years, the financial services from the RTA will also be 
reduced after final/separate fiscal reports are completed.  

• Increase in health insurance expense to add part-time employees who work 
over 30 hours per work, as in FY 2020-21 but for the full year are included in the 
Labor – Operations line item.  

• Labor – Operations Workers Compensation adjusted based on elimination of 
the duplicate annual administrative charge and the combined use of the RTA 
rate. 

• Insurance adjusted based on elimination of the duplicative administrative charge 
and the RTA rate. 

 
Staff Recommendation for the Board: 
Adopt Budget Amendment #3 as presented. 
 

Note: should consolidation not move forward, the budget would remain as 
presented in Agenda Item B-1 in this Board packet. 
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San Luis Obispo Regional Transit Authority 
Executive Committee Meeting 

Minutes 08/12/2020 
C-1

Members Present: Fred Strong, City of Paso Robles, President  
Ed Waage, City of Pismo Beach 
John Peschong, District 1 Supervisor, Vice President 

Members Absent: None 

Staff Present:  Geoff Straw, Executive Director  
Tania Arnold, Deputy Director/CFO 
Nina Negranti, County Counsel 
Chelsea Sperakos, Administrative Assistant 

Call to Order and Roll Call:  
President Fred Strong called the meeting to order at 10:01 AM. 

Public Comment: The San Luis Obispo Regional Transit Authority Executive Committee reserves this 
portion of the agenda for members of the public to address any items not on the agenda and within the 
jurisdiction of the Committee. Comments are limited to three minutes per speaker. The Committee will 
listen to all communication, but in compliance with the Brown Act, will not take any action on items that 
are not on the agenda.  

There was no public comment. 

A. Information Items :
A-1  Executive Director’s Report (Verbal; Receive) 
Mr. Geoff Straw stated that the driver bid shakeup happened on June 15th for the ramp-up to hourly 
service schedule on June 28th.  This is a modified regular service: weekday hourly service without express 
trips and SoCo Transit/Paso Express on regular service levels. Staff will change the schedule if there is 
demand for service. Ridership has declined. However, as businesses reopen, there may be demands to 
increase service. The CARES Act grant has been fully executed. Thanks to the SLOCOG staff for their 
cooperation. There’s a tentative agreement with SLO City for an afterhours bathroom for RTA drivers. 
The agency celebrated the 11th anniversary of in-house operations and multiple driver safety awards. 

Questions: 
President Strong asked is the CARES Act funding covering all of the costs? 
Mr. Straw stated that it has covered 100% of operations and allowed RTA to reduced LTF used and give 
it back to the cities. There will actually be money left over for FY 21-22. 
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President Strong asked do you think telehealth appointments have affected ridership? 
Mr. Straw stated that hopefully it has, especially since Runabout is expensive to operate. 
President Strong asked if the elimination of SLO Transit call boxes will affect RTA. 
Mr. Straw stated no. 

A-2  Update on RTA Response to COVID-19 Pandemic (Verbal; Receive) 
Mr. Straw stated the mask requirement is up for discussion. Utility staff are going through training to 
use handheld sanitizing foggers. Administration is obtaining bids to change the current building to install 
a customer service window to assist customers while supporting the health and safety of staff. The 
agency is also obtaining bids to change air filtration and circulation systems, as recycled air has been 
linked to COVID-19 contagion. All of the costs are CARES eligible, and will be using funds from Santa 
Maria UZA funds.  

Questions:  
Mr. Ed Waage asked if drivers are able to get more air circulation by opening driver-side windows? 
Safety of drivers and staff is paramount. 
Mr. Straw stated that the passenger windows are sealed shut, however the bus air vents assist with air 
circulation, including the sliding window in the driver’s area. 
Vice President John Peschong said he is looking forward to the report on sanitizing foggers. 
President Strong asked if customers with legitimate breathing issues can be provided with face shields? 
Mr. Straw stated that they have been provided for employees, but science has stated that they are not 
as effective as masks. Staff is looking into options for this. ADA does not protect refusal to use a mask.  
President Strong asked how many partitions there are within the Gillig buses. 
Mr. Straw stated that the partition is only between the driver and passengers.  

A-3  Update on TIFIA Loan Agreement (Verbal, Receive) 
Mr. Straw stated final documents will be brought to the Board on September 2nd. There is a kickoff 
meeting tomorrow with Region 9 FTA. The goal is to close the TIFIA loan on September 3rd.  

Questions: 
Mr. Waage commended staff on their work with TIFIA. 
Mr. Straw commended Tania for her work. 

A-4  Update Bus Maintenance Facility Construction (Verbal; Receive) 
Mr. Straw said that RTA has been declined additional grant funding for the bus maintenance facility, but 
staff will continue to seek other sources of funding. Specialized Construction has mobilized on the site 
and environmental mitigation surveys have been completed.  

Vice President Peschong made a motion to receive and file agenda items A1- A4, and Mr. Waage 
seconded the motion. The motion passed unanimously via voice vote. 

B. Action Items
B-1  Authorize New SLOCPT Rates for January 2021 Implementation (Approve) 
Mr. Straw stated there is still discussion regarding procedures with SLOCPT. The staff recommendation 
is to adopt the new rates in July and direct staff inquire further. Staff will bring this to the Board in 
September and get further instructions. 
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Vice President Peschong made a motion to approve agenda item B-1, and Mr. Waage seconded the 
motion. The motion passed unanimously via roll call vote as follows: 
BOARD MEMBER     YES  NO  ABSENT 
JOHN PESCHONG   X 
FRED STRONG    X 
ED WAAGE   X 

C. Consent Items
C-1 Executive Committee Meeting Minutes of June 3, 2020 (Approve)
Mr. Waage made a motion to approve consent agenda item C-1, and Vice President Peschong seconded 
the motion. The motion passed unanimously via roll call vote as follows: 

BOARD MEMBER YES NO ABSENT 
JOHN PESCHONG   X 
FRED STRONG    X 
ED WAAGE   X 

September 2, 2020 Draft RTA Board Agenda: The Executive Committee is asked to review and comment on 
the proposed agenda items. 

Information Items 
A-1 Executive Director’s Report (Receive)  
A-2 Strategic Business Plan Results (if available; possibly November) 

Action Items 
B-1 Authorize New SLOCPT Rates for January 2021 Implementation (Approve)  
B-2 Approve TIFIA Loan Agreement for Construction of 253 Elks Lane (Approve) 

Consent Items 
C-1 Executive Committee Meeting Minutes of June 3, 2020 (Information) 
C-2 RTA Board Meeting Minutes of July 8, 2020 (Approve) 
C-3 Amendment to Agreement with Kitchell (Approve) 
C-4 Agreement with CPS HR Consulting for Diversity & Inclusion Review (Approve) 

Closed Session Item: Significant exposure to litigation pursuant to subdivision (d) of section 54956.9. 

Mr. Waage made a motion to approve the September RTA Board agenda, and Vice President Peschong 
seconded the motion. The motion passed unanimously via roll call vote as follows: 

BOARD MEMBER YES NO ABSENT 
JOHN PESCHONG   X 
FRED STRONG    X 
ED WAAGE   X 

D. Closed Session: CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION (Government Code
section 54956.9.) It is the intention of the Executive Committee to meet in closed session concerning the
following item: (1) Number of potential cases: One.

The Executive Committee went into closed session at 10:47 AM and returned to open session at 10:50 AM. 
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Ms. Nina Negranti stated that there was nothing to report from closed session. 

E. Adjournment
The meeting was adjourned at 10:51 AM. 

Next RTA Executive Committee Meeting:    October 14, 2020 

Respectfully Submitted, Acknowledged by, 

__________________________ __________________________ 
Chelsea Sperakos  Fred Strong 
Administrative Assistant  RTA President 2020 
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 DRAFT 
SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 

RTA SPECIAL BOARD MEETING MINUTES OF AUGUST 5, 2020 
C-2

BOARD MEMBERS PRESENT: 
LYNN COMPTON, FOURTH DISTRICT, COUNTY OF SAN LUIS OBISPO 
ROBERT DAVIS, CITY OF MORRO BAY  
KAREN BRIGHT, CITY OF GROVER BEACH  
JIMMY PAULDING, CITY OF ARROYO GRANDE 
JOHN PESCHONG, FIRST DISTRICT, COUNTY OF SAN LUIS OBISPO (Vice President) 
ANDY PEASE, CITY OF SAN LUIS OBISPO 
HEATHER MORENO, CITY OF ATASCADERO 
FRED STRONG, CITY OF PASO ROBLES (President) 
ED WAAGE, CITY OF PISMO BEACH 
DEBBIE ARNOLD, FIFTH DISTRICT, COUNTY OF SAN LUIS OBISPO 
ADAM HILL, THIRD DISTRICT, COUNTY OF SAN LUIS OBISPO 

BOARD MEMBERS ABSENT: 
BRUCE GIBSON, SECOND DISTRICT, COUNTY OF SAN LUIS OBISPO 

STAFF PRESENT: 
GEOFF STRAW, EXECUTIVE DIRECTOR 
NINA NEGRANTI, SAN LUIS OBISPO COUNTY COUNSEL 
CHELSEA SPERAKOS, ADMINISTRATIVE ASSISTANT 

CALL MEETING TO ORDER, ROLL CALL 
President Fred Strong called the meeting to order at 8:30 AM and roll call was taken. A quorum was 
present.  

PUBLIC COMMENT: The Board reserves this portion of the agenda for members of the public to address 
the San Luis Obispo Regional Transit Authority Board on any items not on the agenda and within the 
jurisdiction of the Board.  Comments are limited to three minutes per speaker.  The Board will listen to 
all communication, but in compliance with the Brown Act, will not take any action on items that are not 
on the agenda. 

Mrs. Chelsea Sperakos asked anyone on the call who would like to make a public comment would use 
the “raise hand” function on Zoom or to dial *9 on the call in number. The speaker will be notified when 
it is their turn. After leaving some time available for speakers to come forward, there were no public 
comments. 
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A. INFORMATION AGENDA
A-1 Report on Financing of New Bus Maintenance Facility (Receive)
Mr. Geoff Straw stated both Pacific West Bank loans closed on July 21st, which includes the 3 year $1 
million permanent loan and the bridge $14.1 million letter of credit loan. There have been no changes to 
the last-minute list of terms provided at the July 8th RTA Board meeting. The TIFIA loan application was 
accepted on July 16th. Staff is negotiating final language in the loan documents. A draft TIFIA Checklist & 
Loan Agreement documents were included in the agenda packet. RTA is scheduled to close the loan 
following the September 2nd RTA Board consideration of final documents. 

Ms. Lynn Compton made a motion to receive agenda item A-1, and Mr. Ed Waage seconded the 
motion. The motion passed unanimously via voice vote. 

B. ACTION AGENDA—None

C. CONSENT AGENDA: (Roll Call Vote) the following items are considered routine and non-controversial
by staff and will be approved by one motion if no member of the RTA or public wishes an item be
removed. If discussion is desired by anyone, the item will be removed from the consent agenda and will
be considered separately. Questions of clarification may be made by RTA Board members, without the
removal of the item from the Consent Agenda. Staff recommendations for each item are noted
following the item.

C-1 Amendment to Agreement with KNN Public Finance (Approve)
C-2 Application for FTA 5311 CARES Act Phase 2 Funds (Approve)

Ms. Heather Moreno made a motion to approve consent agenda item C-1 and C-2, and Mr. Waage 
seconded the motion. The motion passed unanimously via roll call vote as follows: 

BOARD MEMBER YES NO ABSENT 
DEBBIE ARNOLD   X 
LYNN COMPTON   X 
BRUCE GIBSON       X 
ADAM HILL   X 
JOHN PESCHONG (Vice President)   X 
ROBERT DAVIS    X 
KAREN BRIGHT    X 
JIMMY PAULDING   X 
ANDY PEASE    X 
HEATHER MORENO   X 
FRED STRONG (President)    X 
ED WAAGE    X 

D. CLOSED SESSION
The Board went into closed session 8:41 AM and returned to open session at 8:55 AM.

E. BOARD MEMBER COMMENTS—None

The meeting adjourned at 9:00 AM. 
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 Next regularly-scheduled RTA Board meeting is September 2nd, 2020 

Respectfully Submitted,  Acknowledged by, 

__________________________  __________________________ 
Chelsea Sperakos, Administrative Assistant Fred Strong, RTA President 2020 



C-2-4

This Page Left Intentionally Blank



C-3-1

 DRAFT 
SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 

BOARD MEETING MINUTES OF SEPTEMBER 2, 2020 
C-3

BOARD MEMBERS PRESENT: 
LYNN COMPTON, FOURTH DISTRICT, COUNTY OF SAN LUIS OBISPO 
BRUCE GIBSON, SECOND DISTRICT, COUNTY OF SAN LUIS OBISPO 
ROBERT DAVIS, CITY OF MORRO BAY  
KAREN BRIGHT, CITY OF GROVER BEACH (joined at 8:35 AM) 
JIMMY PAULDING, CITY OF ARROYO GRANDE 
JOHN PESCHONG, FIRST DISTRICT, COUNTY OF SAN LUIS OBISPO (Vice President) 
ANDY PEASE, CITY OF SAN LUIS OBISPO 
HEATHER MORENO, CITY OF ATASCADERO 
FRED STRONG, CITY OF PASO ROBLES (President) 
ED WAAGE, CITY OF PISMO BEACH 
DEBBIE ARNOLD, FIFTH DISTRICT, COUNTY OF SAN LUIS OBISPO 

BOARD MEMBERS ABSENT: 
THIRD DISTRICT REPRESENTATIVE, COUNTY OF SAN LUIS OBISPO 

STAFF PRESENT: 
GEOFF STRAW, EXECUTIVE DIRECTOR 
NINA NEGRANTI, SAN LUIS OBISPO COUNTY COUNSEL 
CHELSEA SPERAKOS, ADMINISTRATIVE ASSISTANT 
TANIA ARNOLD, DEPUTY DIRECTOR/CFO 

CALL MEETING TO ORDER, ROLL CALL 
President Fred Strong called the meeting to order at 8:31 AM. Roll call was taken and a quorum was 
present.  

PUBLIC COMMENT: The Board reserves this portion of the agenda for members of the public to address 
the San Luis Obispo Regional Transit Authority Board on any items not on the agenda and within the 
jurisdiction of the Board.  Comments are limited to three minutes per speaker.  The Board will listen to 
all communication, but in compliance with the Brown Act, will not take any action on items that are not 
on the agenda. 

Please see the last page for submitted written comment. There was no public comment during the 
meeting.  

A. INFORMATION AGENDA
A-1      Executive Director’s Report (Receive)
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Mr. Geoff Straw stated the California Air Sources Board initiative 2024 rule reduces emissions by public 
transit. Cummins said they will not be able to comply and rallied other transit agencies. This allowed the 
executive officer to waive requirement. RTA’s existing vehicles would be obsolete if required to comply, 
and likely some resolutions coming to ask for a waiver.  

New COVID-19 protection includes sneeze guards on the buses and mini vans have installed barriers. 
Driver bid shake up usually coincides with the Cuesta College academic year. Due to distance learning, 
Route 14 has been suspended. With this and express runs being suspended, the 5% service cut has been 
met. This has helped reduce the driver shortage and overtime costs. Sanitizing foggers were 
implemented starting in August. The agency is looking to retrofit the HVAC system in the current 
headquarters to provide more fresh air rather than re-circulation due to COVID-19 concerns. When 
ticket sales resume, a sales window will be installed in the building to accommodate.  

Driver Darwin Buss unfortunately passed away. Elmer Hart is Employee of the Quarter; he has been 
impactful in implementing driver/passenger safety systems on the buses. RTA has hired a new driver 
and a new utility worker, and is still in recruitment for more drivers. Safety Day celebrates employees 
that have never had a preventable collision, many of which who have gone 10 and 11 years without 
preventable collisions and injury.  

The RTA website has been kept up to date and in compliance with ADA to keep the public informed of 
safety messages and policy updates. New bus maintenance facility is under construction and moving 
forward. The completion date is February 5th, and early completion could be January 4th. Staff has 
replaced Paso Express bus stop signs in need of repair. The TIFIA rural project initiative application has 
been accepted. Thanks to SLOCOG, RTA staff and other SLO County team participants for helping with 
this application. The FTA 5339(b) grant applications was unsuccessful. No additional funds are necessary 
from any RTA jurisdictions. Ridership has returned to 50%, of the pre-COVID number. The overall non 
capital expenses were below budget, and administration costs are above budget.  

Questions: 
Ms. Andy Pease asked staff to address Mr. Greening’s questions regarding limiting service and COVID 
cases spread through transit. Do we need additional policy at the Board or state mandate or industry 
wide adjustment? 
Mr. Straw stated that drivers do not screen riders to determine if it is an essential ride, and no evidence 
of spread through transit. Positive cases at RTA were through community spread. Office policy requires 
masks in public spaces and recommended 6 feet distance from others. There is a limit to the number of 
riders on the bus, but it is a concern going forward because service will not be able to be maintained if 
ridership increases. Staff is watching other transit agencies to make sure to operate in a safe way. The 
agency will continue follow CDC guidelines and Governor Newsom’s orders. The emergency order has 
allowed staff to make policy changes as necessary.  

Ms. Heather Moreno made a motion to receive and file agenda item A-1, and Mr. Ed Waage seconded 
the motion. The motion passed unanimously via voice vote. 

A-2      Strategic Business Plan Results (Receive)
Mr. Straw briefly reviewed the staff report. 

Mr. Waage made a motion to receive and file agenda item A-2, and Ms. Moreno seconded the motion. 
The motion passed unanimously via voice vote. 
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B. ACTION AGENDA
B-1      Authorize New SLOCPT Rates for July 2021 Implementation (Approve)
Mr. Straw stated RTA joined SLO County Pension Trust (SLOCPT) which includes 12 employees. Each 
year SLOCPT completes an actuarial to determine the new rates.  Part of the process is asking each of 
the member agencies in SLOCPT which options they prefer: January 2021 or July 2021 implementation. 
SLOCPT Board would approve choices in December. January implementation would be a 3.7% increase 
versus a July implementation of 3.91% increase. The RTA Board has elected in the past to pick up 100% 
of the cost, with no cost to employees. Staff is not prepared to make a recommendation on the pick up 
of cost, however staff is asking the Board to pick implementation dates, recommending the July date. No 
news on how the other agencies are handling this situation. There is a projected budget impact of 
$45,000 for fiscal year 2021-22.  

Questions: 
Ms. Moreno asked does the timeline assist every year or would it be better to go with the lower rate? 
Ms. Tania Arnold sated a January implementation would be a lower cost, however there would be a 
cost sharing question and the cost would be ongoing. The intention is with budgeting to make it more 
convenient but it was not budgeted for the current fiscal year.  
Mr. Bruce Gibson stated one thing to note is this applies only to 12 employees. It makes sense to 
coincide with current budgeting process. SLOCPT is in process to correct unfunded liability. 
Mr. Waage agreed with Mr. Gibson that it makes more sense administratively to implement the July 
date. 

Mr. Waage made a motion to approve agenda item B-1, and Mr. Gibson seconded the motion. The 
motion passed unanimously via roll call vote as follows: 

BOARD MEMBER YES NO ABSENT 
DEBBIE ARNOLD   X 
LYNN COMPTON   X 
BRUCE GIBSON    X 
JOHN PESCHONG (Vice President)   X 
ROBERT DAVIS    X 
KAREN BRIGHT    X 
JIMMY PAULDING   X 
ANDY PEASE    X 
HEATHER MORENO   X 
FRED STRONG (President)    X 
ED WAAGE    X 
3RD DISTRICT REPRESENTATIVE      X 

B-2      Approve TIFIA Loan Agreement for Construction of 253 Elks Lane (Approve)
Mr. Straw stated the TIFIA Loan has been granted and staff recommendation is to approve the terms as 
they have been set. 

Mr. Waage made a motion to approve agenda item B-2, and Vice President John Peschong seconded 
the motion. The motion passed unanimously via roll call vote as follows: 

BOARD MEMBER YES NO ABSENT 
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DEBBIE ARNOLD   X 
LYNN COMPTON   X 
BRUCE GIBSON    X 
JOHN PESCHONG (Vice President)   X 
ROBERT DAVIS    X 
KAREN BRIGHT    X 
JIMMY PAULDING   X 
ANDY PEASE    X 
HEATHER MORENO   X 
FRED STRONG (President)    X 
ED WAAGE    X 
3RD DISTRICT REPRESENTATIVE      X 

C. CONSENT AGENDA: (Roll Call Vote) the following items are considered routine and non-controversial
by staff and will be approved by one motion if no member of the RTA or public wishes an item be
removed. If discussion is desired by anyone, the item will be removed from the consent agenda and will
be considered separately. Questions of clarification may be made by RTA Board members, without the
removal of the item from the Consent Agenda. Staff recommendations for each item are noted
following the item.

C-1      Executive Committee Meeting Minutes of June 3, 2020 (Information)
C-2      RTA Board Meeting Minutes of July 8, 2020 (Approve)
C-3      Amendment to Agreement with Kitchell (Approve)
C-4      Agreement with CPS HR Consulting for Diversity, Equity & Inclusion Review (Approve)
C-5      RTA Board Meeting Minutes of August 5, 2020 (Approve)
C-6      BMF Construction Change Order (Approve)

Mr. Waage made a motion to approve consent agenda items C-1 through C-6, and Ms. Moreno 
seconded the motion. The motion passed unanimously via roll call vote as follows: 

BOARD MEMBER YES NO ABSENT 
DEBBIE ARNOLD   X 
LYNN COMPTON   X 
BRUCE GIBSON    X 
JOHN PESCHONG (Vice President)   X 
ROBERT DAVIS    X 
KAREN BRIGHT    X 
JIMMY PAULDING   X 
ANDY PEASE    X 
HEATHER MORENO   X 
FRED STRONG (President)    X 
ED WAAGE    X 
3RD DISTRICT REPRESENTATIVE      X 

D. CLOSED SESSION: CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION (Government
Code section 54956.9.) It is the intention of the Board to meet in closed session concerning the following
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item: (1) Significant exposure to litigation pursuant to subdivision (d) of section 54956.9. Number of 
potential cases: One. 

The board went into closed session at 9:30 AM and returned to open session at 9:44 AM. 

E. BOARD MEMBER COMMENTS

The meeting adjourned at 9:45 AM. 

Next RTA Board meeting:    November 4, 2020: Regularly scheduled meeting 

Respectfully Submitted, Acknowledged by, 

__________________________  __________________________ 
Chelsea Sperakos, Administrative Assistant Fred Strong, RTA President 2020 
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Public Comments for September 2nd, 2020 RTA Board of Directors Meeting 

Below are comments received verbatim if by email, or summarized if verbally provided by 
telephone. Note that the sender’s email address has been redacted. These comments will be 
posted on the RTA website as soon as possible. Any additional comments received after 
September 1st, 2020 at 11 AM, will be read aloud at the teleconference meeting. 

Comments received as of September 1st, 2020 11 AM: 

From: Eric Greening <REDACTED>  
Sent: Mon 8/31/2020 3:56 PM 
To: Info <Info@slorta.org> 
Subject: Comments by Eric Greening on Agenda Item A-1 for the special RTA Board meeting of 
September 2nd 

“Thanks to all who have been working extra hard adjusting service to ever-shifting demands of viral 
safety and government mandates in an environment in which a stable "normal," new or old, seems to 
continue to elude us! 

Having "sheltered in place," I haven't been on a bus since March, and want to raise a question and a 
concern.  The question, IF you are able to disclose the information: with the great care that is being 
taken to keep the buses safe for drivers and passengers, despite many people's fear that any congregate 
setting carries a risk, do we know of any documented cases of transmission involving an RTA bus or any 
other transit line in the county?  When I asked it previously in writing to the Board of Supervisors 
meeting of August 11th, I received a kind reply from Micki Olinger, Supervisor Arnold's Administrative 
Assistant, who checked with the Emergency Operations Center and the Medical/Health staff, and stated 
that, as of that time, no cases had been linked to transmission on any transit vehicle.  Can you confirm 
this, and is it still true? 

The linked issue is, given the rationed availability of seats due to social distancing requirements, there 
has been a policy of restricting service to passengers whose travel met the criteria for an "essential" 
reason to leave home under the Governor's "Stay at Home" order.  Permitted uses include: "permitted 
work, local shopping or other permitted errands, or as otherwise authorized." Is this limitation still in 
effect?  Is the plan for it to remain in effect as long as the Governor's "Stay at Home" order remains in 
effect?  If so, it could be all but permanent, given the Governor's recent reshuffling of the reopening 
plan.  We had been on Stage Two of a climb in which the "Stay at Home order" would cease upon 
reaching Stage Four.  Now, we are on Stage One of a climb in which progress from one stage to the next 
is greatly slowed, and in which not even the attainment of Stage Four will end the effect of this 
constraint on free association.  People who drive tend to ignore the "Stay at Home order;" in other 
words, it is selectively enforced, both draconian and ineffective at the same time.  Barber shops, beauty 
salons, manicurists, and similar businesses opened TODAY, but an end to the criminalization of visiting 
loved ones is not even remotely on any imaginable horizon. 
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My question, then, is: if the RTA is enforcing this on its passengers, how much longer will it co-operate 
with seriously distorted priorities that open all sorts of risky businesses months before it is legal to see a 
close friend or non-household family member?  Is the "essential trip" criterion necessary to ration seats 
at present levels of service and demand for service?  If not, is the system under any legal obligation to 
enforce a fundamentally senseless order?  Most states have long ended their own stay at home orders 
(eight never had one) and are not doing worse--some are doing better--in disease prevalence than we 
are.  Does the RTA have the latitude to simply provide service to all who seek a ride, with no inquiry as 
to purpose?  To what extent might farebox recovery improve if it could?” 
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
DECEMBER 2, 2020 

STAFF REPORT 
 
AGENDA ITEM:    C-4 
  
TOPIC:      Vehicle Procurement 
             
PRESENTED BY:    Geoff Straw, Executive Director  
 
STAFF RECOMMENDATION: Authorize Executive Director to Procure 

seven (7) low floor minivans and one (1) 
Cutaway vehicle at a Cost Not to Exceed 
$459,495 

 
BACKGROUND/DISCUSSION:  
 
The RTA has been awarded funding from the Federal Transportation Authority (FTA) to 
replace seven (7) low floor minivans (Vehicle ID#1601-1607) and one (1) Cutaway 
vehicle (ID#1608) in the Runabout ADA fleet.  FTA guidelines call for light duty transit 
buses to be replaced after four (4) years or over 100,000 miles. By these criteria, these 
vehicles have met their FTA useful life and will need to be replaced.  
 
Replaced vehicles will be disposed of in accordance with Federal regulations once 
replacement are put into service.  
 
Purchase of these eight (8) new vehicles will be funded with $390,570 in Federal Transit 
Administration (FTA) Section 5307 formula funding apportioned in FY18-19.  The RTA 
will use State Transit Assistance (STA) funding as local match totaling $68,925. 
 
These vehicles will be purchased from the CalACT procurement list approved by FTA 
and Caltrans. The RTA will ensure that it will comply with all FTA regulations for the 
procurement of rolling stock. Once the Purchase Order is issued, it will take 
approximately 2-4 months for delivery.  
 
Staff Recommendation 
Staff requests the Board’s concurrence to authorize the Executive Director to issue a 
purchase order to procure the seven (7) low floor minivans and one (1) Cutaway vehicle 
at a cost not to exceed $459,495. 
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
DECEMBER 2, 2020 

STAFF REPORT 
 

AGENDA ITEM:    C-5 
 
TOPIC:       Surplus Vehicles  
     
ACTION:       Approve 
  
PRESENTED BY:    Geoff Straw, Executive Director 
 
STAFF RECOMMENDATION: Declare Vehicles Surplus and Authorize the 

Executive Director to Transfer/Dispose 
 
BACKGROUND/DISCUSSION: 
  
The RTA is in the process of taking delivery of eight replacement vehicles, comprised of 
seven new low-floor minivans and one new cutaway van. Staff is seeking the Board’s 
direction on transferring and disposing of the vehicles being replaced.  
 
Staff has assessed the current fleet condition and determined that there are five model 
year 2012 and 2014 support vehicles that are in need of retirement. Staff is 
recommending disposal of these five support vehicles and replacing them with five of 
the seven minivans that are in the best condition. The RTA then recommends disposing 
of the eight (8) vehicles presented in Table 1 below as these vehicles have met their 
Federal Transit Administration (FTA) and SLO County Air Pollution Control District 
(APCD) useful life standards as determined in years and/or mileage. The RTA currently 
has no practical, efficient or appropriate use for these eight vehicles and recommends 
disposal: 
 

  

Vehicle 
ID# Mfr Model Year Service 

Miles 
(9/17/20) VIN Plate 

Replaced 
by 

Vehicle 

513 Ford Focus 2014 
RTA/SCT - 
Support 
Vehicle 

        
69,847  1FADP3E24EL255951 1375772 1601 

514 Ford Focus 2014 
RTA - 
Support 
Vehicle 

     
122,402  1FADP3E24EL255950 1375796 1602 

515 Ford Focus 2014 
RTA - 
Support 
Vehicle 

     
121,744  1FADP3E24EL255952 1375798 1603 

1201 Dodge Braun 
Minivan 2012 

RTA - 
Support 
Vehicle 

     
221,322  2D4RN4DG7BR794997 1379647 1604 
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1203 Dodge Braun 
Minivan 2012 

RTA - 
Support 
Vehicle 

     
181,591  2C4RDBGG6CR180660 1377102 1607 

1605 Dodge Braun 
Minivan 2015 RTA - 

RunAbout 
        
90,748  2C7WDGBG6FR652155 1474108 NEW 

1606 Dodge Braun 
Minivan 2015 RTA - 

RunAbout 
     
102,105  2C7WDGBG8FR642789 1474091 NEW 

1608 Ford Starcraft 
Cutaway 2016 RTA - 

RunAbout 111,769 1FDFE4FS3GDC45434 1474447 NEW 

 
The RTA Purchasing Policy requires staff to determine if surplus equipment has a per-
unit fair market value greater than $5,000. If a piece of equipment/rolling stock has a 
value greater than $5,000 and it was originally purchased using FTA funds, staff is 
directed to obtain pre-approval from FTA staff to determine how any FTA remaining 
value should be addressed. Based on the condition and age of all pieces of equipment 
discussed in this Staff Report, as well as a review of recent online sales of similar 
vehicles, staff declares that each of the eight aforementioned vehicles have a fair 
market value of less than $5,000 and thus none have any remaining FTA interest. Staff 
has also confirmed with the APCD that it has no remaining interest in vehicle #1201. 
 
The RTA Purchasing Policy allows transfer of surplus wheelchair accessible vans and 
minivans to other transportation providers in the county to enhance transportation 
options for persons with transportation-related disabilities. The transfer opportunity is 
first provided to other public agencies, followed by non-profit organizations, and then 
for-profit companies. Any remaining vehicles are to be sold through auction or salvaged, 
depending on the condition of the vehicle(s). Staff queried organizations in the priority 
order listed above, and we recommend the following transfers (based on a first-come, 
first-served basis): 
 

1. Vehicle 1605 be transferred to Wilshire Community Services;  
2. Vehicles 1608 and 1606 be transferred to Ride-On; 
3. Vehicle 1203 be transferred to the 5 Cities Homeless Coalition; and  
4. Vehicle 1201 be transferred to Ventura Transit Systems as a parts vehicle1. 

 
All four of these organizations have acknowledged in writing that the vehicles being 
transferred will be used to enhance transportation options for disabled, elderly and/or 
low-income communities in our county, and that they will accept the vehicles in an as-
is/where-is condition and that no warranty is implied. 
 
Staff Recommendation 
Declare the eight (8) vehicles listed above as surplus, and authorize the Executive 
Director to dispose of same through transfer, auction or salvage as appropriate. 

                                            
1 Vehicle 1201 has a defective emissions system, and will likely require extensive repairs in order to pass 
smog testing. VTS will accept this vehicle to provide parts for its fleet of model year 2012 Dodge Braun 
minivans. 
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
DECEMBER 2, 2020 

STAFF REPORT 

AGENDA ITEM: C-6

TOPIC:  Update representative and alternates on the 
CalTIP Board of Directors  

ACTION:  Approve Staff Recommendation 

PRESENTED BY:  Geoff Straw 

STAFF RECOMMENDATION: Approve 

BACKGROUND/DISCUSSION: 

Physical Damage and Liability insurance for RTA is provided by the California Transit 
Insurance Pool (CalTIP). Membership in the CalTIP consortium provides RTA with very 
competitive, stable insurance rates. Additionally, unlike commercial insurance carriers, 
membership in CalTIP provides rate adjustments depending on each entity’s loss record 
and the loss history of CalTIP as a whole. RTA has benefited greatly from this practice 
each year since joining the consortium. 

Due to the consolidation of South County Transit into RTA effective January 1, 2021, 
the attached resolution revises the RTA representative and alternates. 

Staff Recommendation 
Approve the attached resolution. 
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RESOLUTION NO. ______ 

A RESOLUTION OF THE GOVERNING BOARD OF THE SAN LUIS OBISPO 
REGIONAL TRANSIT AUTHORITY A CALIFORNIA JOINT POWERS AGENCY,  
AUTHORIZING EXECUTION OF THE JOINT POWERS AGREEMENT OF THE 

CALIFORNIA TRANSIT INSURANCE POOL (CalTIP) AND APPOINTING DIRECTOR 
AND ALTERNATES 

BE IT RESOLVED THAT: 

1. The position of Executive Director is hereby authorized on behalf of San Luis
Obispo Regional Transit Authority to execute and deliver the Joint Powers
Agreement of the California Transit Insurance Pool (CalTIP) providing for the
membership of the San Luis Obispo Regional Transit Authority.

2. The position of Deputy Director/Chief Financial Officer is hereby authorized on
behalf of San Luis Obispo Regional Transit Authority to serve as alternate.

3. The position of Operations Manager is hereby authorized on behalf of San Luis
Obispo Regional Transit Authority to serve as alternate.

Upon motion of Director _______________, seconded by Director ______________, 
and on the following roll call, to wit: 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

The foregoing resolution is hereby adopted this 2nd day of December 2020. 

____________________________ 
Fred Strong, President 
San Luis Obispo Regional Transit Authority 

ATTEST: 

_______________________________ 
Geoff Straw, Executive Director 
San Luis Obispo Regional Transit Authority 

APPROVED AS BY FORM AND LEGAL EFFECT: 

By: ________________________________ 
      Nina Negranti, Counsel 
      San Luis Obispo Regional Transit Authority 

Date:  ______________________________ 
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
DECEMBER 2, 2020 

STAFF REPORT 
 

AGENDA ITEM:    C-7 
 
TOPIC:       Update on BMF Change Orders  
     
ACTION:       Approve 
  
PRESENTED BY:    Geoff Straw, Executive Director 
 
STAFF RECOMMENDATION: Approve Change Orders to Specialty 

Construction, Inc. Agreement to construct 
new Bus Maintenance Facility as presented. 

 
BACKGROUND/DISCUSSION: 
  
The RTA Board of Directors awarded construction of the Bus Maintenance Facility to 
Specialty Construction, Inc. (SCI) at its July 2020 meeting. The award resolution also 
delegates to the Executive Director and the Director’s designee(s) the authority to order 
any changes or additions to the plans, designs or any other provisions of the work so 
long as any such change or addition is deemed consistent with the proper completion of 
the Project under the sound discretion of the Director or his designee. The dollar 
amount of any such change or addition shall not exceed the maximum dollar amount 
allowed her Public Contract Code Section 20142. Any changes or additions shall be in 
writing and administered as specified in the Contract Documents. The original contract 
with SCI was for $16,873,000. Public Contract Code Section 20142 states that for no 
change or addition can exceed $25,000, plus 5% of the original contract cost – but in no 
case greater than $210,000. All of the change orders listed below comply with this 
limitation. 
 
The change order process has been developed and authorized under our contract with 
Kitchell CEM for construction management services, and has been accepted by our 
designer/engineer (Stantec Architecture) and by our general contractor (SCI). When an 
issue is discovered by the general contractor, by a regulatory agency or by RTA staff, it 
is reported to Kitchell, which then develops a Cost Request Bulletin (CRB) that is 
submitted to SCI. SCI then submits a cost proposal, which is reviewed by Kitchell and 
Stantec. Kitchell then recommends approval or further investigation; only the RTA 
Executive Director or his designee can approve the Change Order. 
 
As of November 23, 2020, a total of thirteen CRBs have been submitted to SCI, and six 
Change Orders have been authorized. The combined cost of these six Change Orders 
is $143,372.99, or 0.8% of the original $16,873,000 agreement with SCI.  
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The CRBs and their cost/status are summarized below: 
 
1. CRB-01 Additional Abatement at U-Haul facility: SCI’s subcontractor discovered 

a greater amount of asbestos within the facility than originally identified. Change 
Order #1 authorized on August 12th for $13,756.05; work has been completed. 

 
2. CRB-02 Removal of Geogrid beneath Parking Area: when grubbing the site, 

SCI’s subcontractor discovered a below-surface plastic grid that was installed 
prior to RTA’s ownership to stabilize the decomposed granite and asphalt paving 
area. The geogrid material had to be removed and properly disposed. Change 
Order #3 authorized on September 25th for $31,582.28; work has been 
completed. 

 
3. CRB-03 Utility Changes for Realigned Elks Lane: SLO City inspectors required 

changes to the underground utilities. Change Order #2 authorized on September 
2nd for $52,491.60; work has been completed. 

 
4. CRB-04 Telecom and Data Conduit Revisions: owner requested due to potential 

vendors for Internet and phone services suggestion that additional conduit(s) be 
installed between Prado Road and the data room. Pending further details. 

 
5. CRB-05 City Additions to Water Main at Elks Lane: SLO City inspectors required 

changes to the water main and related valves under the realigned Elks Lane 
facility for future use. Change Order #4 was authorized on September 30th for 
$19,547.85; work has been completed. 

 
6. CRB-06 Firewater Backflow/FDC Orientation: original placement of the Fire 

Department Connection would cause conflicts with other utilities and site 
features. Submitted October 5th; pending further details. 

 
7. CRB-07 Relocation and Add Trap Primers: SCI’s subcontractor recognized 

plumbing conflicts and possible omissions related to the trap primer layout. 
Change Order #5 authorized on November 16th for $22,208.91. 

 
8. CRB-08 Equipment and Labor to Dispose 75 Tons of Soil at Previous U-Haul 

Building: SCI discovered contaminated soil when demolishing U-Haul building. 
We worked with SLO City Fire Department and subconsultants to develop 
mitigation plan for disposal at Cold Canyon landfill. Submitted October 19th; 
pending further details. 

 
9. CRB-09 Added Pipe Support for FDC Backflow Assembly: the Fire Department 

Connection required additional support following reconfiguration due to plumbing 
and other site conflicts. Submitted October 26th; pending further details. 
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10. CRB-10 Floor Box Modifications: the original specifications identified floor-
mounted electrical boxes that were not Buy America compliant. Change Order #6 
authorized on November 16th for $3,786.30. 
 

11. CRB-11 Provide Indoor Air Quality Improvements, Touchless Fixture Features 
and Safe Distancing Modifications – owner requested changes to design to 
provide enhanced pandemic-related improvements. Submitted October 19th; 
pending further details. 
 

12. CRB-12 Lube/Compressor Room Modifications – owner requested changes to 
the lubrication and air compressor room. Submitted November 16th; pending 
further details. 
 

13. CRB-13 Modify Main Electrical Switchboard – PG&E required change. Submitted 
November 13th; pending further details 

 
Staff Recommendation 
Approve Change Orders to Specialty Construction, Inc. Agreement to construct new 
Bus Maintenance Facility as presented. 
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
November 4, 2020 
STAFF REPORT 

AGENDA ITEM: C-8

TOPIC:  Final Social Security Resolution for RTA 
Employees 

PRESENTED BY: Geoff Straw, Executive Director 

STAFF RECOMMENDATION:  Resolution Authorizing Execution of the 
Application and Agreement for Social Security 
Benefits for the RTA Employees 

BACKGROUND/DISCUSSION:  
In February of 2020, the RTA was contacted by the Official State Social Security 
Administrator at the California Public Employees’ Retirement System regarding a 
questionnaire to determine if the RTA was appropriately participating in the social 
security program. The RTA has participated in the social security program since the 
agency was formed in 1990, and was noted in the questionnaire. 

Staff received a follow up in March 2020 from the Official State Social Security 
Administrator requesting the RTA adopt a resolution to provide Social Security coverage 
for the RTA employees which was completed at the May 6, 2020 RTA Board meeting.  
The next step is the adoption of the resolution authorizing execution of the application 
and agreement for Social Security coverage for employees of the RTA.  Once received 
by the Official State Social Security Administrator, they will request the Federal 
Government to include the RTA in the Social Security program. 

Staff Recommendation 
Approve the attached resolution authorizing the execution of the Application and 
Agreement for Social Security coverage for employees of the RTA.   
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P.O. Box 720720, Sacramento, CA 94229-0720 |Phone: (916) 795-0810 | Fax: (916) 795-3005 
888 CalPERS (or 888-225-7377) | TTY: (877) 249-7442 | www.calpers.ca.gov/sssa 

September 3, 2020 CalPERS ID No.:  1362276702 

Kayleigh Mcleod 
Human Resources Officer 
San Luis Obispo Regional Transit Authority 
179 Cross Street, Ste. A 
San Luis Obispo, CA 93401 

Dear Kayleigh Mcleod, 

Thank you for submitting the Resolution to provide Social Security coverage for the employees 
of San Luis Obispo Regional Transit Authority. 

The next step is the adoption of the Resolution authorizing execution of the Application and 
Agreement for Social Security coverage for employees of the San Luis Obispo Regional Transit 
Authority. We are enclosing a partially completed Resolution, and Application and Agreement.  
The forms contain the terms of coverage indicated in the Resolution adopted by the San Luis 
Obispo Regional Transit Authority Board of the San Luis Obispo Regional Transit Authority.  Fred 
Strong, as Authorized Agent, should sign all copies of the enclosed Application and Agreement.  
The original and one copy of the adopted certified Resolution and the original and one copy of 
the signed Application and Agreement should be returned to this office. 

Upon receipt of the above, we will request the Federal Government to include the San Luis 
Obispo Regional Transit Authority in the Social Security program. 

These documents should not be modified in any way as only the content included in the 
documents provided by this office will be accepted. 

If you have any questions regarding the enclosed information, please contact this office at 
(916) 795-0810.

Sincerely, 

Veronica Silva-Gil 
State Social Security Administrator Program 

Enclosures 
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RESOLUTION NO. ________ 
(To Accompany Application and Agreement) 

WHEREAS, the Public Agency desires to file an application with the State and to enter 

into an agreement with the State to extend coverage to eligible employees of the Public 

Agency, as defined in Section 218(b)(5) of the Federal Social Security Act, coverage under the 

said insurance system on behalf of the Public Agency; and  

WHEREAS, official form "Application and Agreement" containing the terms and 

conditions under which the State will effect such inclusion has been examined by this body; 

NOW, THEREFORE, BE IT RESOLVED, that said Application and Agreement on said official form 

be executed on behalf of the Public Agency and submitted to the State to provide coverage 

under the California State Social Security Agreement of March 9, 1951, of all services performed 

by individuals as employees of the Public Agency, except the following: 

1. All services excluded from coverage under the agreement by Section 218 of the

Social Security Act; and 

2. Services excluded by option of the Applicant as indicated in Resolution No. 20-10

adopted at a meeting of the San Luis Obispo Regional Transit Authority on

December 2, 20202:  None.

Effective date of coverage of services under said agreement to be February 27, 1990; and 

BE IT FURTHER RESOLVED, that  Fred Strong, President of the Board, 179 Cross Street, 

Ste. A, San Luis Obispo, CA 93401, is hereby authorized and directed to execute said Application 

and Agreement on behalf of and as Authorized Agent of the Public Agency and to forward same 

to the State for acceptance and further action; and 
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BE IT FURTHER RESOLVED, that authority hereafter to act as Authorized Agent, and so to 

conduct all negotiations, conclude all arrangements, submit all reports, and sign all agreements 

and instruments which may be necessary to carry out the letter and intent of the aforesaid 

application and agreement, in conformity with all applicable Federal and State laws, rules and 

regulations, is vested in the position of President of the Board. 

San Luis Obispo Regional Transit Authority 

_____________________________________ 
Presiding Officer 

_____________________________________ 
Title 

_____________________________________ 
Date 
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CERTIFICATION 
 
 
 

I, Fred Strong, President of the Board of the San Luis Obispo Regional Transit Authority, 

State of California, do hereby certify the foregoing to be a full, true, and correct copy of 

Resolution No.       adopted by the San Luis Obispo Regional Transit Authority Board 

of the San Luis Obispo Regional Transit Authority at the regular/special meeting held on 

the 2nd day of December, 2020, as the same appears of record in my office. 

 
 
 
 
 

_____________________________________ 
(Signature) 
 
 
_____________________________________ 
(Title) 
 
 
_____________________________________ 
(Date) 
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APPLICATION AND AGREEMENT 
 
 
 For the purposes of this application and agreement, any reference made herein to any 

State or Federal statute or statutes, or regulations, or part thereof, applies to all amendments 

thereto now or hereafter made. 

 For the purposes of this application and agreement, "Federal System" means Old-Age, 

Survivors, and Disability and Health Insurance system established by the Federal Social Security 

Act, "Federal agency" means the Commissioner of Social Security, or successor in function to 

such officer, "Board" means the Board of Administration of the Public Employees' Retirement 

System, acting on behalf of the State of California. 

 The San Luis Obispo Regional Transit Authority, a public agency as defined in Section 

22009 of the Government Code* hereinafter called Applicant, hereby makes application to the 

Board to execute a modification to the California State Social Security Agreement extending 

thereunder the Federal System to all services performed by individuals as employees of the 

Applicant in a coverage group as defined in Section 218 (b)(5) of the Social Security Act* except 

the following:  

1. Those services mandatorily excluded from said agreement by Section 218 of 

the Social Security Act. * 

2. The following services excluded by option of the Applicant pursuant to Resolution 

No. 20-10, adopted on December 2, 2020: 

None 

*See Attachment 
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In order to carry into effect, the common governmental duties under such statutes and in 

consideration of the mutual promises hereinafter made, the Applicant and the Board agree as 

follows: 

 

1. The Board will execute a modification to the California State Social Security Agreement 

to extend thereunder the Federal System to the services of employees of Applicant as 

hereinbefore applied for. 

2. Applicant will comply promptly and completely, throughout the term of this application 

and agreement, with the letter and intent of all statutes of the State of California, and 

Section 218 of the Federal Social Security Act, and applicable Federal and State 

regulations adopted pursuant thereto. 

3. Applicant shall pay to the Federal Government amounts equivalent to the sum of taxes 

(employer-employee contributions) imposed under the Federal Insurance Contributions 

Act if the services of employees covered by the application and agreement constituted 

employment as defined in such Act.  Applicant shall keep or cause to be kept accurate 

records of all remuneration for such services, said records to be maintained as required 

by Federal or State regulations, and said records shall be available for inspection or 

audit by the Board or its designated representative. 

Applicant will prepare and submit such wage reports as may be required 
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4. Applicant shall pay and reimburse the State at such times as may be determined by the 

State: 

(a) Any sums of money that the State may be obligated to pay or forfeit to the 

Federal Government by reason of any failure of the Applicant, for any cause or 

reason, to pay the contributions, penalties, or interest required by the 

agreement between the Federal agency and the State at such time or in such 

amounts as required by the said agreement and any State or Federal regulations 

adopted pursuant thereto. 

(b) In such amounts, as may be determined by the State, its proportionate share of 

any and all costs incurred by the State in the administration of the Federal 

System as it affects the Applicant and its employees. 

(c) In such amounts, as may be determined by the State, the cost of any and all 

work and services relating to the election for the purposes of coverage under 

the Federal System held with respect to the coverage group for which coverage 

under the Federal System is requested herein. 

(d) In such amounts, as may be determined by the State, the costs of any audits of 

the books and records of the Applicant made by the State or its designated 

representatives pursuant to Section 22559 of the Government Code. 

5. The coverage herein provided for shall be effective February 27, 1990. 

6. That, subject to the aforesaid provisions and applicable law, this application and 

agreement may be amended by the mutual consent of the parties in writing. 
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7. After the filing of this application and agreement, its acceptance and execution by the 

State shall constitute it a binding agreement between the Applicant and the State of 

California with respect to the matters herein set forth. 

 
San Luis Obispo Regional Transit Authority 
 
Signed by: 
 
_____________________________________ 
(Authorized Agent) 

 

And by: 
 
_____________________________________ 
(Witness) 

_____________________________________ 
(Title) 
 
_____________________________________ 
(Date) 
 
 

ACCEPTED: ________________________________ 
 
STATE OF CALIFORNIA 
BOARD OF ADMINISTRATION 
CALIFORNIA PUBLIC EMPLOYEES' RETIREMENT SYSTEM 
 
 
BY ______________________________________ 
Veronica Silva-Gil 
State Social Security Administrator 
State Social Security Administrator Program 
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ATTACHMENT 
 
Section 22009, Government Code: 
 
"Public Agency" means the State, any city, county, city and county, district, municipal or public 
corporation or any instrumentality thereof, or boards and committees established under 
Chapter 10 of Division 6 of the Agricultural Code, Chapter 754 of Statutes of 1933, as amended, 
or Chapter 307 of the Statutes of 1935.  
 
The following services are mandatorily excluded: 
 
(a) service performed in a policeman's or fireman's position, covered by a retirement 

system at the time coverage is extended to the Public Agency; 
 
(b) service performed by an individual who is employed to relieve him from 

unemployment; 
 
(c) service performed in a hospital, home, or other institution by a patient or inmate 

thereof; 
 
(d) covered transportation service (as defined in Section 210(k) of the Social Security Act, 

as amended); 
 
(e) service (other than agricultural labor or service performed by a student) which is 

excluded from employment by any provision of Section 210(a) of the Social Security 
Act, other than paragraph 7 of such section, or service the remuneration for which is 
excluded from wages by paragraph (2) of Section 209(h); 

 
(f) service performed by an individual as an employee on a temporary basis in case of fire, 

storm, snow, earthquake, or similar emergency; 
 
(g) services performed by election officials or election workers for each calendar year in 

which the remuneration paid for such service is less than the threshold amount 
mandated by law.  
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December 2, 2020 

State Social Security Administrators Office 
P.O. Box 720720 
Sacramento, CA 94229-0720 

Dear State Social Security Administrator: 

The San Luis Obispo Regional Transit Authority certifies the following: 

• The intent was to provide Social Security coverage to its employees
• A refund of Social Security tax contributions from the Internal Revenue Service

(IRS) has not been requested
• Jason Gillespie has been employed at  San Luis Obispo Regional Transit Authority

the longest
• San Luis Obispo Regional Transit Authority has been withholding Social Security

taxes in error since February 27, 1990.

  Should you have any questions, please contact Fred Strong at 805-781-4833. 

 Sincerely, 

Fred Strong 
President of the Board 
San Luis Obispo Regional Transit Authority 
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
DECEMBER 2, 2020 

STAFF REPORT 

AGENDA ITEM: C-9

TOPIC:  Annual Fiscal & Compliance Audit and 
Annual Single Audit 

ACTION: Review and Accept the FY2019-20 Audit 
Report 

PRESENTED BY:  Tania Arnold 

STAFF RECOMMENDATION: 
1. Review and Accept the FY2019-20 Annual Fiscal and Compliance Audit
2. Review and Accept the FY2019-20 Annual Single Audit

BACKGROUND/DISCUSSION: 
The Transportation Development Act (TDA) requires an annual fiscal and compliance 
audit of each TDA recipient. The attached audit report was completed for RTA by Brown 
Armstrong Accountancy Corporation. The annual single audit report was also completed 
by Brown Armstrong Accountancy Corporation.   

Of particular interest to RTA Board members is the Independent Auditor’s Report at the 
beginning of the document, which provides summary findings of the audit team. In short, 
the auditors found our financial statements to fairly present the financial position of RTA, 
and that we expressed our financial position and cash flows in accordance with 
generally accepted accounting principles. In addition, the auditor found no deficiencies 
in internal control or compliance with federal programs that might be considered 
material weaknesses or significant deficiencies.  

Staff Recommendation 
1. Staff recommends that the Board review and accept the Fiscal Year 2019-20

Annual Fiscal and Compliance Audit report.

2. Staff recommends that the Board review and accept the Fiscal Year 2019-20
Annual Single Audit report.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
DECEMBER 2, 2020 

STAFF REPORT 
 

AGENDA ITEM:    C-10 
 
TOPIC:       Transit Improvements at Cuesta North 

Campus  
     
ACTION:       Approve 
  
PRESENTED BY:    Geoff Straw, Executive Director 
 
STAFF RECOMMENDATION: Authorize Executive Director to Execute 

Partnership Agreement with Cuesta 
Community College District 

 
BACKGROUND/DISCUSSION: 
  
The RTA has an on-going relationship with the Cuesta Community College District 
regarding fixed-route public transit services to its two main campuses: RTA Routes 
12/14 to the main campus near San Luis Obispo, and RTA Route 9 service to the 
Cuesta North campus in Paso Robles. The Cuesta North campus in Paso Robles is 
nearing completion of design/engineering for master planned improvements, including 
relocation of the RTA Route 9 bus stop to an area with improved access, better lighting, 
and safer bus operations. RTA staff has been providing input on this design process for 
several years, and we are now asking the Board to authorize the Executive Director and 
RTA Counsel to negotiate a financial partnership to implement the proposed capital 
improvements and to delineate the on-going operating costs of maintaining the on-
campus improvements. 
 
The Cuesta North campus is planning for two 5’x13’ passenger shelters, which are 
eligible for Federal Transit Administration Section 5307 funds. As presented in 
Attachment A, the cost for two Tolar Industries shelters (similar to the ones recently 
installed at the Government Center passenger facility in San Luis Obispo) is estimated 
to be $14,933.40. Staff suggests that, due to the traditionally high ridership demand at 
the two campuses, an LED “next bus” sign also be installed as part of the project; the 
RTA has one LED sign available in inventory for this implementation.  
 
While purchase of shelters is eligible for up to 80% FTA funding or $11,994.72, staff is 
instead recommending that the remaining $11,719 in FTA Grant CA-2016-064 be 
committed by the RTA and the Cuesta North campus provide the local match. Staff also 
suggests that any agreement also identify Cuesta North’s commitment to the labor and 
materials necessary to install the shelters and the RTA-provided LED sign, as well as 
provide Ethernet and electricity for the LED sign. Finally, the RTA would seek Cuesta 
North’s commitment to provide bus stop repairs and on-going maintenance. 
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Staff Recommendation 
Authorize Executive Director to Execute Partnership Agreement with Cuesta 
Community College District.  



� CUESTA 
li,JCOLLEGE 

November 18, 2020 

Geoff Straw 

San Luis Obispo Regional Transit Authority 

179 Cross Street 

San Luis Obispo, CA 93401 

Dear Mr. Straw, 

The San Luis Obispo Community College District is currently in the construction phase of a site 

improvement project at the Cuesta College North County Campus in Paso Robles, CA. As part of the 

scope of this project, the current Rapid Transit Authority bus shelter located on Buena Vista Drive will be 

relocated to the drop-off area located directly in front of the Cuesta College North County Campus 

Center. As part of the design, an additional bus shelter will be added to provide more seating for bus 

patrons. 

SLOCCD would like to partner with Rapid Transit Authority on the installation of (2) 13-foot bus 

shelters in conjunction with the site improvement project. We would like to work out terms as part of a 

Capital Partnership Agreement between Rapid Transit Authority and Cuesta College. 

Below is a quote from the bus shelter vendor outlining the costs associated with the material for 

the proposed bus shelters. It is our understanding that Rapid Transit Authority will be providing an LED 

bus announcement sign to be installed in conjunction with the new bus shelters. Please review and 

submit to your Board of Directors for funding approval as part of the Capital Partnership Program. 

Thank you, 

�?YJ9<J 
Brian McAlister 

Director, Facilities Services, Planning & Capital Projects 

ATTACHMENT A 
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Quote No:
Date:
Quote Expires: 30 Days
Sales Contact:
Phone:
Email:

Project:

Item: Qty: Unit Price: Ext. Price:

1 2 4,650.00$             9,300.00$               

2 2 640.00$                1,280.00$               

3 2 440.00$                880.00$                  

4 2 550.00$                1,100.00$               

12,560.00$             
1,400.00$               

-$                        
-$                        

CA State Sales Tax 7.75% 973.40$                  
14,933.40$             

Pricing Notes:

Standard Terms and Conditions

Print Name:
Date:
PO No.

5. Client provides unloading at destination, including forklift and labor as necessary.

TOLAR Delivery:

Total:

2. Vendor Status: Tolar Manufacturing Company, Inc. is a vendor supplier of manufactured products; is not a subcontractor or contractor; and is not subject to retainage or liquidated 
damages for any reason.

6. Processing fee of 3% of total charge amount is additional and charged on all credit card payments.

1. Drawings and Specifications: All drawings and specifications submitted to our clients or potential clients are proprietary in nature and remain our property. They may be viewed, 
printed and distributed, without alteration, as reference for sales or for the process of specifying products for use. Detailed shop and erection drawings are provided to allow for field 
installation or repair. Sealed and stamped engineering calculations and drawings from an engineer licensed in the state of installation, if required, can be made available for an 
additional charge. Customers that provide their own drawing packages will retain ownership and be covered under a separate agreement.

These Terms and Conditions are attached to and incorporated by reference into the Proposal for products or services (“Proposal”) provided by Tolar Manufacturing Company, Inc. 
(“we”, “our” or “us”).

1. Local/State sales and/or use taxes are not included and are the responsibility of the purchaser, unless specified above.

2. If requested, structural engineering calculations from a licensed engineer in the state of installation are additional cost of $1,200.00 per design/model.

3. Products are shipped knock down & unassembled in bulk packaging for unloading and installation by others. Hardware boxed by unit. Installation instructions are 
provided.
4. Freight cost is an ESTIMATE ONLY. Freight is invoiced at actual cost, without mark up, at time of shipment, unless specified above. 

Quote / Order Authorized By:
Signature:

10 Weeks
From receipt of signed written order, and all 
required approvals.

Terms: Terms subject to change. Final terms to be 
determined based on credit history & bonding.

50% Down, Balance Net 30 Days

Patrick Merrick

FIRM Freight:

20493PM

951-547-8209
pmerrick@tolarmfg.com

Sub-Total:
ESTIMATED Freight:

Description:

13'Tolar Sierra Series Dome Roof Non-Advertising Transit Shelter (5725-01) 
featuring: Sierra series roof perimeter, bronze twinwall polycarbonate roof 
panels, logo disc (no logo), perforated metal panels at the rear and 1/2 end walls, 
durable baked powder coat finish color RAL 6005 Moss Green (client to 
confirm), adjustable leveling shoes, stainless steel anchors and all installation 
hardware  
8' Perforated metal bench, no back, three seat delineators, (12104-121), durable 
baked powder coat finish color RAL 6005 Moss Green, stainless steel anchors

20 Gallon smooth side pole mount trash receptacle with hinged and covered lid 
(1578-01), durable baked powder coat finish RAL 6005 Moss Green

Rear wall map case 10076-00, acrylic in case RAL 6005 Moss Green

11/12/2020

Lead Time:

258 Mariah Circle
Corona, CA 92879
(951) 808-0081
www.tolarmfg.com
info@tolarmfg.com

Customer:
Jeff Jones
Klassen Corporation
2021 Westwind Drive,
Bakersfield, CA 93301

Transit Shelter SLO RTA
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Quote No:
Date:
Quote Expires: 30 Days
Sales Contact:
Phone:
Email:

Project:

Item: Qty: Unit Price: Ext. Price:

10 Weeks
From receipt of signed written order, and all 
required approvals.

Terms: Terms subject to change. Final terms to be 
determined based on credit history & bonding.

50% Down, Balance Net 30 Days

Patrick Merrick

20493PM

951-547-8209
pmerrick@tolarmfg.com

Description:

11/12/2020

Lead Time:

258 Mariah Circle
Corona, CA 92879
(951) 808-0081
www.tolarmfg.com
info@tolarmfg.com

Customer:
Jeff Jones
Klassen Corporation
2021 Westwind Drive,
Bakersfield, CA 93301

Transit Shelter SLO RTA

5. Cancellation: If an order is cancelled by buyer after receipt of order authorization, and cancellation fee of 10% of order value may be assessed to the buyer, in addition to an the cost 
of materials purchased for the order, which may be invoiced to the buyer at time of cancellation. 

15. Amendment: No amendments to these Terms and Conditions can be made unless submitted in writing to us and signed and accepted by our President or his designee.

10. International Freight: We require the services of freight forwarder for all international shipments. Buyer may select the freight forwarder, subject to our approval. All fees, taxes and 
additional charges, in addition to the actual freight costs, are the responsibility of buyer.

3. Payment Terms: Payment terms for services rendered or products manufactured by us shall be determined by us based on our determination of the credit worthiness of buyer and 
may require a deposit at time of order. Products are invoiced as shipped. 

11. Returns: Due to the custom nature of our products, we cannot accept returns and we cannot permit cancellations once work has commenced.

12. Manufacturer’s Warranty: Our manufacturer’s warranty is set forth in a separate document.

13. Limitation of Liability: WE ARE NOT LIABLE TO BUYER OR ANY THIRD PARTY FOR ANY SPECIAL, INCIDENTAL, INDIRECT, CONSEQUENTIAL, PUNITIVE OR EXEMPLARY 
DAMAGES OF ANY KIND ARISING FROM OR RELATING TO OUR OBLIGATIONS UNDER THE PROPOSAL, INCLUDING LOST PROFITS, LOSS OR USE, LOSS OF REVENUE 
OR COST OF CAPITAL. EXCEPT FOR PERSONAL INJURY OR DEATH DUE TO OUR MISCONDUCT, BUYER AGREES THAT THE TOTAL DAMAGES THAT CAN BE AWARDED 
IN ANY CLAIM BY BUYER RELATING TO OUR OBLIGATIONS UNDER THE PROPOSAL (WHETHER BASED IN CONTRACT, TORT OR OTHERWISE, SHALL NOT EXCEED THE 
TOTAL PAID BY BUYER TO US UNDER THE PROPOSAL. BUYER AGREES THAT THE ABOVE LIMITATIONS ON LIABILITY PROVISIONS SHALL REMAIN IN FULL FORCE AND 
EFFECT EVEN IF IT IS FOUND THAT BUYER’S EXCLUSIVE REMEDY FAILS OF ITS ESSENTIAL PURPOSE.

14. Governing Law, Jurisdiction and Venue: The Proposal shall be governed by and construed in accordance with the laws of the State of California without reference to the choice of 
law principles thereof. Each party irrevocably submits to the jurisdiction of the Courts of the State of California and the United States District Court for the Central District of California.

6. Delivery, Title and Receipt: Unless otherwise provided in the proposal, all shelters are prefabricated and shipped knock-down and in bulk format (not packaged individually) for ease 
of handling and fast on-site installation. Neither buyer nor consignee shall have the right to direct or re-consign the goods to any other destination without our consent. All sales of 
products are F.O.B. our plant. Risk of loss of the products shall transfer to buyer upon delivery of the products to the common carrier.

7. Delivery Charges: Unless otherwise provided in the Proposal, buyer shall bear all the costs of transportation, including without limitation loading, unloading, storage, and freight 
charge. All delivery quotes allow for an approximate 2-hour unload window for a full truck. If this window is exceeded, additional charges may apply. All price quotes given for delivery 
are based on estimates obtained at the time the quote was requested. Actual freight charges may vary.

8. Delivery Dates: Any delivery date(s) or period of delivery provided for in the Proposal is approximate and does not guarantee a particular date(s) or period of delivery. Estimated lead 
times are provided in the quote. Under no circumstances will we be liable for delay in delivery occasioned in whole or in part, by fire, flood, explosion, casualty, riot, strike, embargo, 
transportation delay, breakdown, accident, act of God or the public enemy, government authority, by our inability to secure materials, fuel, supply power or shipping space or any other 
circumstances beyond our reasonable control. 

9. Delayed Shipment:  If buyer delays shipment, we may invoice for products when ready for shipment and, at our option, we may charge reasonable daily storage fees.

4. Late Payment Penalty: Buyer agrees to pay a charge equal to the lesser of (i) the highest rate allowable by law or (ii) 1.5% per month (18% per annum) on the unpaid balance with 
respect to any late payments. In addition, buyer will pay all our costs and expenses, including actual attorney’s fees, incurred in connection with enforcing the Proposal and/or collecting 
any past due payments. In the event buyer fails to make any payment when due, we have the right of setoff, the right to terminate the Proposal and/or to suspend further deliveries to 
buyer and the right to recover damages in addition to any other remedies available to us as a matter of law.  Buyer has no right to setoff.
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