179 Cross Street, Suite A
San Luis Obispo, CA 93401

lr (805) 781-4472 fax (805) 781-1291

REGIONAL TRANSIT AUTHORITY WWW-5|O|'ta.O|'9

*** VIA ZOOM WEBINAR***

Individuals wishing accessibility accommodations at this meeting under the Americans with Disabilities Act (ADA) may
request such accommodations to aid hearing, visual, or mobility impairment (including Limited English Proficiency) by
contacting the RTA offices at 781-4833. Please note that 48 hours advance notice will be necessary to honor a request.

Important Notice Regarding COVID-19

Due to the Coronavirus (COVID-19) and in accordance with the Governor’s Executive Order N-29-20, the
RTA Executive Committee meeting on November 4, 2020 will be a virtual meeting held via Zoom
webinar.

HOW TO WATCH:

To Watch and Participate in Live Public Comment: To provide public comment during the meeting, use
the Zoom webinar link below. Please use the following link to register in advance of the webinar. After
registering, you will receive a confirmation email with details about joining the webinar:
https://zoom.us/webinar/register/ WN_WMWc0JImRM2NpRhkOPPK-g

HOW TO COMMENT:

The RTA is accepting general public comments for items on the RTA Executive Committee agenda as well
as items of interest not on the agenda within the jurisdiction of the RTA Executive Committee.

***Note: Every effort will be made to include your comments into the record, but due to time
limitations, some comments may not be included. Members of the public can submit comments by:

Zoom webinar — Verbal, Live Public Comments
> See details on page 1 of this agenda under ‘How to Watch.’

Email — Written Public Comments to: info@slorta.org with the subject line “public comment.”
» Include the agenda item number you are referencing or type “general comment,” if it is about
an item not on the agenda.
» Emailed written comments must be submitted no later than 5:00 p.m. on Monday, November
2, 2020.

The Regional Transit Authority is a Joint Powers Agency serving the residents and visitors of:

Arroyo Grande Atascadero Grover Beach Morro Bay Paso Robles Pismo Beach San Luis Obispo County of San Luis Obispo


http://www.slorta.org/
http://www.slo-span.org/
mailto:info@slorta.org

> Emailed written comments must be submitted no later than 5:00 p.m. on Monday, November
2, 2020.

Mail — Written Public Comments

> Mail to:
Clerk of the Board
SLO RTA
179 Cross Street
San Luis Obispo, CA 93401

> Mailed written comments must be received by the RTA no later than 5:00 p.m. on Monday,

November 2, 2020.

1. Call Meeting to Order, Roll Call

2. Public Comment: The San Luis Obispo Regional Transit Authority Executive Committee reserves this
portion of the agenda for members of the public to address any items not on the agenda and within
the jurisdiction of the Committee. Comments are limited to three minutes per speaker. The Committee
will listen to all communication, but in compliance with the Brown Act, will not take any action on items
that are not on the agenda.

3. Information Items
A-1 Executive Director’s Report (Receive)
4. Action Items

B-1 Fiscal Year 2020-21 Amendment #2 (Approve)

B-2 Consolidation SoCo Transit into the RTA (Approve)

B-3 Fiscal Year 2020-21 Amendment #3 for Consolidation of SoCo Transit into the RTA
(Approve)

5. Consent Items
C-1 Executive Committee Meeting Minutes of August 12, 2020 (Approve)

6. December 2, 2020 Draft RTA Board Agenda: The Executive Committee is asked to review and
comment on the proposed agenda items.

Information Items

A-1 Executive Director’s Report (Receive)
A-2 Update Bus Maintenance Facility Construction (Receive)
Action Items

B-1 Fiscal Year 2020-21 Amendment #2 (Approve)

B-2 Consolidation SoCo Transit into the RTA (Approve)

B-3 Fiscal Year 2020-21 Amendment #3 for Consolidation of SoCo Transit into the RTA
(Approve)

Consent Items
C-1 Executive Committee Meeting Minutes of August 12, 2020 (Information)
C-2 RTA Board Meeting Minutes of August 5, 2020 (Approve)
C-3 RTA Board Meeting Minutes of September 2, 2020 (Approve)
C-4 Procurement of Replacement Vehicles (Approve)
C-5 Declare Vehicles Surplus (Approve)



C-6 Designate Executive Director as Alternate on CalTIP Board (Approve)
c-7 BMF Construction Change Order Summary (Approve)
C-8 Final Social Security Resolution for RTA Employees (Approve)

Closed Session Item:
CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION (Government Code section
54956.9.) It is the intention of the Executive Committee to meet in closed session
concerning the following item: Significant exposure to litigation pursuant to paragraph (2)
or (3) of subdivision (d) of section 54956.9. Number of potential cases: One..

7. Closed Session: CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION (Government Code
section 54956.9.) It is the intention of the Executive Committee to meet in closed session concerning
the following item: Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision
(d) of section 54956.9. Number of potential cases: One.

8. Adjournment

Next RTA Executive Committee Meeting: December 9, 2020
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
EXECUTIVE COMMITTEE
November 4, 2020

AGENDA ITEM: A-1

TOPIC: Executive Director’s Report Summary
PRESENTED BY: Geoff Straw, Executive Director
STAFF RECOMMENDATION: Information

BACKGROUND/DISCUSSION:
Update on COVID-19 Pandemic Impacts:

1. Summary of the previously reported COVID-19 related changes (and
implementation dates) staff has implemented in response to the pandemic:

Public info campaign to sanitize hands and stay home if sick (March 3)

Revised vehicle & facility sanitizing procedures (March 10)

Weekday Regular Service decreased to Saturday Service (March 16)

Fares suspended & boarding at mid-door (March 23)

Ordered sanitizing foggers to clean bus interiors (March 27)

Fiscal Emergency declared by RTA Board (April 1)

Face masks provided to employees (April 3)

Bus Operator bid “shake-up” & admin leave program (April 5)

Maximum vehicle loads established & “shadow” buses added (April 13)

Face coverings required on all buses and at bus stops (June 12)

Interim cash fare & temporary shower curtain-based screen (June 14)

Passenger hand sanitizing gel dispensers on all transit vehicles (June 22)
. Service ramp-up to address increasing ridership (June 28)

Employee personal temperature screening policy (June 28)

Permanent “sneeze guard” barriers installed on buses (July 13)

Bids to install customer service window (August 12)

Fall service “shake-up” and slight service revisions (August 16)

Training for and implementation of sanitizing foggers (August 18)

Bids to install enhanced building air-handling system (August 19)

® QT OS3ITATTSQ@TOO0TD

2. Other more recent COVID-19 initiatives (and pertinent dates) include:

a. First full staff meeting since pandemic declared (September 18)
b. Building intercom installed and tested (October 1)
c. Discussion on enhanced BMF air-handling (October 12)
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Update on Bus Maintenance Facility Construction

RN~

©ON

Construction essentially on-schedule (one extra day authorized).
Concrete Masonry Units installation is critical path.

No safety incidents reported.

Contaminated (not “hazardous”) soil discovered under U-Haul facility.
Ground-disturbing activities completed; no archeological/cultural assets
discovered

Pouring of concrete footings scheduled for November 5%

Two pay requests processed to date.

. Change orders authorized totaling $97,829.93 (0.58% of $16.9M contract):

a. Additional asbestos abatement ($13,756.05)
b. Geo-grid removal ($31,582.28)
c. Elks Lane utility changes ($52,491.60)
Change requests pending:
Communications conduit modifications
Additional soil remediation
Plumbing changes to add/relocate trap primers
Air handling & other communicable disease prevention improvements

o oo

Operations:

2l

Relay for Life cancer awareness event on October 28t

New Utility employee begins November 2™

New Accounting Technician slated to begin in mid-November

Two Bus Operators completed training since September Board meeting
Delivery of seven replacement vehicles (one cutaway & six minivans)
Increasing ridership, especially on 7:14AM NB Route 10 & 4:33PM SB Route 10

Marketing & Service Planning:

1.
2.

Marketing efforts centered on COVID-19 related communications
Holiday service announcements

Finance and Administration:

1.

2.

Diversity and Inclusion consultant delayed late-October onsite kickoff meetings
due to an unforeseen emergency; will be rescheduled in December or January
Ridership and financial results will be presented at December 2" Board meeting

STAFF RECOMMENDATION:
Accept this as an information item.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
EXECUTIVE COMMITTEE
NOVEMBER 4, 2020
STAFF REPORT

AGENDA ITEM: B-1

TOPIC: Fiscal Year 2020-21 Operating and Capital
Budget Amendment #2

ACTION: Approve

PRESENTED BY: Tania Arnold, Deputy Director/CFO

STAFF RECOMMENDATION: Bring the Fiscal Year 2020-21 Budget
Amendment #2 as Presented to the Board
for Approval

SUMMARY:

As mentioned at the May 6" and June 3, 2020 RTA Board meeting, the CARES Act
signed into law on March 27" provided a record-breaking $2.2 trillion to help prevent,
prepare for and respond to the COVID-19 pandemic, including $25 billion for public
transit. In San Luis Obispo County, the formula fund amounts for the three small
urbanized areas are roughly triple the typical annual apportionment, while the rural
formula funds being immediately distributed by Caltrans is roughly equivalent to one
years’ worth. Below are details of CARES Act funding apportioned by the Federal
Transit Administration as Section 5307 funds to the region, by Urbanized Area (UZA):

1. Arroyo Grande — Grover Beach UZA: $4,755,669
2. San Luis Obispo UZA: $7,117,427
3. El Paso de Robles — Atascadero UZA: $4,473,987
4. Santa Maria UZA: $12,320,580

Total: $28,667,663

At the June 3™ RTA Board meeting the budget was amended to include CARES Act
funding from all of the UZA’s except Santa Maria as the RTA was still negotiating with
the City of Santa Maria. The RTA has traditionally received 11% of the normal annual
apportionment for RTA Route 10 service that operates hourly service into Santa Maria.
Using that traditional split, which equates to roughly $1,355,000 in funding for the RTA.
Since that time, the RTA has been awarded $1,300,691.

The RTA has also applied for Phase 2 CARES FTA Section 5311 non-urbanized
apportionment through Caltrans. Since those funds can only be used for rural transit
services, the RTA, the County and Morro Bay Transit are eligible recipients. We will be
working with our partners at SLOCOG to distribute these 5311 funds in the coming



months. Once that call for projects and project awards have been determined a budget
amendment will be provided to identify those additional funds.

This one-time CARES Act funding can be used for all net operating expenses (after
deducting fares) incurred since January 20, 2020; no local match is required. Staff using
these funds to replace some of the Local Transportation Funds that could instead be
used by the RTA jurisdictions for local streets/roads purposes in FY20-21.

There are a number of changes in the current fiscal year and in subsequent years, which
staff has noted in yellow in the detailed pages. In total, it is projected that the jurisdictions
will have a reduction of the LTF required for FY2020-21 and FY2021-22 of $1,124,230, as
a result of this budget amendment.

For Fiscal Year 2020-21

Changes in Operating Revenue:

o Debt service reserves reduced by $207,660 for the funding related to the facility
loan, now being spent to fill the reserve held by the collateral agent. This amount
was the estimate that the RTA had in June 2020.

e Offset reserve to carryover to FY21-22 increased by $950,000 to $1,950,000
which allows for a reduced LTF request in FY21-22 in addition to FY20-21

e Changes in Non TDA Sources:

o Increase in FTA (Section 5307 — SM) Operating CARES by $847,630 which is
a portion of the CARES funds the RTA will receive from the Santa Maria
Urbanized Area CARES apportionment. The balance is being allocated to
capital projects that are CARES related.

e TDA Required:

o Decrease in TDA required by $105,209 due to increase in other revenue
sources

Changes in Capital Revenue:
e Reduction in capital projects reserves by $58,460 to $667,520 due to the
reduction in STA funds allocated by SLOCOG.
e Changes in Non TDA Sources
o Reduction in State Transit Assistance (STA) by $479,560 due to the
reduction in STA funds allocated by SLOCOG
o Increase in Federal Transit Administration (FTA) (Section 5307 — Santa
Maria) CARES by $453,060, which is the portion of CARES funds the RTA
will receive from the Santa Maria Urbanized Area CARES apportionment
the RTA will be using for COVID related capital projects.
e Increase in financing for bus maintenance facility by $3,676,740 based on the
projected draw schedule which has been refined since the prior budget
amendment was adopted in June 2020.



Changes in Administration and Service Delivery:
o Debt service reserve increase by $203,960 based on the projected borrowing
timeline to fund construction, using the reserve funds previously projected.

Changes in Capital Expenditures:

e Increase in COVID 19 Related Items to $453,060 for driver barrier, air purification
systems for the vehicles, facility air handling retrofitting, and facility customer
service window and intercom.

e Increase in loan repayments by $24,010 based on projected loan draw and the
associated interest only amortization on the amount drawn

e Increase in Elk Lane project by $3,231,630 based on the projected draw
schedule which has been refined since the prior budget amendment was adopted
in June 2020.

For Fiscal Year 2021-22

Changes in Operating Revenue:
e Increase in general reserves of $742,340 based on changes to debt service
reserve and offset reserve carryover in FY20-21
e As noted in FY20-21, debt service reserves reduced by $207,660 for the funding
related to the facility loan, now being spent to fill the reserve held by the collateral
agent. This amount was the estimate that the RTA had in June 2020.
e Reduction in offset reserve to carryover to FY21-22 to use the funds and reduce
the LTF needed by the RTA in FY21-22
e Non TDA Sources:
o Increase in State Transit Assistance to $400,000 based on funding
availability and reduce the LTF needed by the RTA in FY21-22
e TDA Required:
o Decrease in TDA required by $1,018,940 due to use of offset reserve

Changes in Capital Revenue:
e Decrease in beginning capital projects reserves based on carryover from FY20-
21 that was reduced due to the reduction in STA in FY20-21
e Non TDA Sources:

o Decrease in State Transit Assistance (STA) by $679,560 to $314,750
based on revised projection in STA revenue and allocating additional STA
to operating in order to reduce LTF needed

o Decrease in STA SB1 State of Good Repair by $259,190 to $140,810 due
to projected funding availability

e Decrease in financing for bus maintenance facility by $3,614,010 based on the
projected draw schedule which has been refined since the prior budget
amendment was adopted in June 2020.



Changes in Administration and Service Delivery:
e Reduction in office space rental by $151,170 due to the relocation to the new
facility and elimination of the rent in the current facility starting in March 2022
e Debt service reserve increase by $282,230 based on the projected borrowing
timeline to fund construction, using the reserve funds previously projected. This
will fully fund the debt service reserve.

Changes in Capital Expenditures:
e Increase in loan repayments by $108,240 based on projected loan draw and the
associated interest only amortization on the amount drawn
e Decrease in Elk Lane project by $4,719,460 to $7,347,000 based on the
projected draw schedule which has been refined since the prior budget
amendment was adopted in June 2020.

For reference, the amendment also includes revisions to the services the RTA provides on
behalf of the City of Paso Robles and the County of San Luis Obispo. Those revisions
include:

City of Paso Robles

Changes in Operating Revenue FY20-21:
e Decrease in Cash Flow Requirements per TDA by $67,400 (from $581,180 to
$513,780) due to the reduction in STA funds.
e Decrease in State Transit Assistance (STA) Including SB1 of $67,400 (from
$134,800 to $67,400 due to the reduction in STA funds allocated by SLOCOG at
the October 7t Board meeting.

Changes in Operating Revenue FY21-22:

e Decrease in General Reserves by $67,400 (from $581,180 to $513,780) due to the
reduction in STA funds in FY20-21.

e Decrease in State Transit Assistance (STA) Including SB1 of $67,400 (from
$134,800 to $67,400 due to the reduction in STA funds allocated by SLOCOG at
the October 7t Board meeting for FY20-21, assuming that reduction will continue
in FY21-22.

e Increase in TDA required of $134,800 (from $171,320 to $306,120) due to the
decrease in STA funding from FY20-21 and FY21-22 that had been projected to
reduce TDA required. Note: the original TDA required projected at the May 6, 2020
Board meeting prior to the allocation of FTA CARES funds was $629,580.

County of San Luis Obispo

Changes in Operating Revenue FY20-21:
e Decrease in State Transit Assistance (STA) Including SB1 of $82,800 (from
$165,600 to $82,800 due to the reduction in STA funds allocated by SLOCOG at
the October 7t Board meeting.

B-1-4



e Increase in PROJECTED Rural Transit Funds (RTF) $82,800. Although SLOCOG
has not completed a call for projects for additional RTF as a result of the 5311
CARES exchange (or awarded), based on funding provided to other agencies,
SLOCAT anticipates being awarded this amount at a minimum.

Although not included in this budget amendment, due to the Beach Trolley not operating in
the summer of 2020 due to the pandemic, cost savings are anticipated of just over
$30,000 for FY20-21.

Changes in Operating Revenue FY21-22:

e Decrease in State Transit Assistance (STA) Including SB1 of $82,800 (from
$165,600 to $82, due to the reduction in STA funds allocated by SLOCOG at the
October 7" Board meeting for FY20-21, assuming that reduction will continue in
FY21-22.

e Increase in TDA required of $82,800 (from $505,240 to $588,040) due to the
decrease in STA funding.

Staff continues to work on securing additional funding for the RTA, City of Paso Robles
and County of San Luis Obispo.

These amendments do not require any additional LTF funds for FY20-21.
Staff Recommendation for Executive Committee:
Recommend staff provide Budget Amendment #2 to the Board for approval at the

December 2" Board meeting.

Staff Recommendation for the Board:
Adopt Budget Amendment #2 as presented.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
EXECUTIVE COMMITTEE
NOVEMBER 4, 2020
STAFF REPORT

AGENDA ITEM: B-2

TOPIC: SoCo Transit Consolidation into the RTA
PRESENTED BY: Geoff Straw, Executive Director

STAFF RECOMMENDATION: Ratify the Amended and Restated RTA JPA

BACKGROUND/DISCUSSION:

As discussed at previous RTA Board of Directors meetings and as recommended in
SoCo Transit's most recent TDA Triennial Performance Audit, there is a net benefit to
the region of consolidating SoCo Transit into the RTA. The item before the RTA Board
today finalizes the action needed by local elected officials to complete the consolidation
process.

During initial staff presentations to each of the RTA jurisdictions in 2018, it was clear
that there was conceptual support for the notion of consolidating SoCo Transit into the
RTA. Early on, the SoCo Transit jurisdictions expressed a desire for continued local
control over the local fixed-route services operated within the Five Cities Area under
consolidation. To that end, local fixed-route service levels (days, hours, routes, etc.),
marketing efforts, and operating/capital budgets for South County local fixed-routes
would be solely controlled through a new standing RTA committee deemed the South
County Transit Committee (SCTC) that is included in the attached amended and
restated Joint Powers Agreement (JPA) for the RTA. The SCTC would be comprised of
the RTA Board members from the cities of Arroyo Grande, Grover Beach, and Pismo
Beach, as well as one member from the Board of Supervisors. The SCTC would meet
at least annually to address public transit issues of interest to the SCTC members and
to consider the following year’s budget for local public transit services in the Five Cities
Area. Funding of the services authorized by the SCTC would be borne exclusively by
the cities of Arroyo Grande, Grover Beach and Pismo Beach, as well as the County on
behalf of the communities of Oceano and Avila Beach.

The attached amended and restated JPA includes policy statements that ensure local
control of service levels and financial commitments for services by the four jurisdictions
in the South County area, while also protecting the RTA jurisdictions from adverse
financial impacts for its core RTA services. The RTA Board originally ratified the
amended and restated JPA at its July 11, 2018 meeting, and it was originally planned
for implementation on January 1, 2019. However, due to a dispute with CalPERS, the
RTA Board subsequently suspended further action regarding consolidation in August
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2018. Now that the CalPERS dispute has been resolved, staff has undertaken steps
necessary to implement consolidation effective 12:00 AM on January 1, 2021. At its
October 21, 2020 meeting, the SoCo Transit Board of Directors supported the amended
and restated RTA JPA, as well as termination of the South County Area Transit JPA.
Two jurisdictions (Arroyo Grande and Morro Bay) have already taken action to move
this process forward, and four of the five remaining jurisdictions have scheduled
consideration in the coming weeks.

Consolidation of SoCo Transit local fixed-route services into the RTA has significant net
financial benefits for the SoCo Transit jurisdictions. In addition, SLOCOG agreed to a
concession at its April 4, 2018 meeting on farebox recovery ratio requirements under
consolidation in the Arroyo Grande — Grover Beach Urbanized Area that will have long-
term financial benefits for the RTA and its future SCTC member jurisdictions. The
principal benefit to the SCTC member jurisdictions is that consolidation would avoid a
roughly $70,000 annual penalty for failing to achieve the new/higher State of California
20% farebox recovery ratio requirement that was triggered by the Federal designation of
the area as “urban” in the 2010 Census (it was 10% prior to the urban designation). In
summary, while some operating costs would increase under consolidation (principally
as it relates to provision of healthcare benefits to six current part-time SoCo Transit
employees who do not currently have health insurance), the on-going net benefit to the
SCTC member jurisdictions is anticipated to be on the order of $82,000 annually.

Staff has attached the final RTA amended and restated JPA on pages B-2-9 to B-2-18;
all recommended revisions are shown in red/underline. The “clean” version of the
amended and restated JPA is presented on pages B-2-19 through B-2-28. It should be
noted that the October 21, 2020 resolution by the SoCo Transit Board to terminate the
SoCo Transit JPA assigns all of SoCo Transit’s property and obligations to the RTA
upon consolidation on January 1, 2021. Attachment A includes a list of current property
and agreements that would be transferred to the RTA. Of particular interest is SoCo
Transit’s Collective Bargaining Agreement (CBA) with Teamsters Local 986, which
would be terminated upon consolidation. As detailed in RTA’s separate CBA with
Teamsters Local 986, all existing SoCo Transit Bus Operators and Utility employees
would become RTA employees upon consolidation.

Subsequent to the RTA Board action that will be considered in this staff report, the RTA
Board is scheduled to consider a budget amendment as Agenda Item B-3 that
recognizes the operating and capital costs of SoCo Transit services for the second half
of FY20-21 — similar to the way that SLOCAT and North County services are portrayed
in separate columns.

One City Manager has recently raised the issue of what “core services” means as
denoted in the amended and restated RTA JPA, as well as how future changes to core
service levels should be considered by the RTA Board. In particular, the City Manager
expressed interest in protecting the RTA core services currently operated within the city,
as well as a desire for a firm commitment that future actions by a majority of RTA Board
members could not adversely impact those core services within the city without the
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city’s consent. It is staff’'s understanding that the Board considers core services as those
denoted in the annual operating and capital budget: the intercity RTA fixed-routes (RTA
Routes 9, 10, 12 and 15), as well as the countywide ADA complementary paratransit
services known as RTA Runabout. The budget also depicts non-core services that are
contracted to SLO County and to the City of Paso Robles, which are separately funded
by those two jurisdictions and depicted as separate columns (SLOCAT and North
County, respectively) in the RTA budget. Under consolidation, SCTC services would be
depicted as a third non-core service in the form of a new column in the budget; see
Agenda ltem B-3 for details. If the Board desires that a more succinct definition of and a
procedure for altering “core services” should be considered for a future JPA amendment
or policy development, staff will work with the City Managers, County Administrator and
RTA Counsel to develop documentation for consideration at a future RTA Board
meeting.

Staff Recommendation

1. Approve the attached Resolution ratifying the San Luis Obispo Regional Transit
Authority amended and restated Joint Powers Agreement.

2. Following approval of the amended and restated Joint Powers Agreement, direct
staff to file necessary paperwork with the California Secretary of State.
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Attachment A
List of South County Transit Property and Agreements

Property:

2002 Dodge pickup #504, VIN 3B6KC26Z292M250794

2003 Gillig bus #204, VIN 15GCB201731112331

2010 Eldorado bus #1011, VIN TINOSMMACL2AC084310

2010 Eldorado bus #1012, VIN 1IN9SMMACL4AC084311

2013 Gillig bus #1308, VIN 15GGB271XD1182298

2013 Gillig bus #1309, VIN 15GGB2711D1182299

2013 Gillig bus #1310, VIN 15GGB2714D1182300

2015 Gillig bus #1509, VIN 15GGB2710F1184855

2014 Dodge minivan #516, VIN 2C7WDGBG4ER427019

10. 2014 Dodge minivan #517, VIN 2C7WDGBGOER432170

11.  Genfare fare vault safe

12.  Office equipment (two desktop PCs, printer/copier, desks, radio equipment, etc.)
13.  Bus stop passenger amenities (shelters, benches, trash receptacles, signs, etc.)

CoONSORWN =

Agreements:

1. Collective Bargaining Agreement with Teamsters Local 986; January 1, 2018 —
December 31, 2021 (terminated upon consolidation)

2. Property Lease Agreement between County of San Luis Obispo and SoCo
Transit / the RTA for 800 Rodeo Drive in Arroyo Grande; July 1, 2019 — June 30,
2024

3. Various utilities and licenses (SoCal Gas, PG&E, City of Arroyo Grande, South
County Sanitary, DMV, Spectrum Business Internet, etc.)

4. Various service agreements (copier, janitorial, etc.)
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
RESOLUTION NO. 20-

A RESOLUTION OF THE SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
BOARD OF DIRECTORS RATIFYING THE AMENDED AND RESTATED JOINT
POWERS AGREEMENT FOR THE SAN LUIS OBISPO REGIONAL TRANSIT
AUTHORITY

WHEREAS, the San Luis Obispo Regional Transit Authority provides intercity fixed-
route public transportation services and complementary Americans with Disabilities Act
paratransit services in and adjacent to San Luis Obispo County, as authorized under a
Joint Powers Agreement originally enacted in 1990 and subsequently amended in 1998
and 2013; and

WHEREAS, the San Luis Obispo Regional Transit Authority provides public
transportation services under consolidation agreements with the County of San Luis
Obispo and with the City of Paso Robles; and

WHEREAS, South County Transit provides fixed-route public transportation services in
the cities of Arroyo Grande, Grover Beach and Pismo Beach, as well as the
unincorporated area of Oceano, as authorized under a Joint Powers Agreement
originally enacted in 1978 and subsequently amended in 2001 and 2016; and

WHEREAS, the San Luis Obispo Regional Transit Authority has provided professional
administrative services, vehicle maintenance and operations oversight under contract to
South County Transit since 1997; and

WHEREAS, both the San Luis Obispo Regional Transit Authority and South County
Transit have extensively discussed the possibility of consolidating South County Transit
into the San Luis Obispo Regional Transit Authority to realize cost efficiencies and to
avoid farebox recovery ratio penalties in the South County Transit service area; and

WHEREAS, the amended and restated Joint Powers Agreement for the San Luis
Obispo Regional Transit Authority includes provisions that allow local control of service
levels and budgetary control for fixed-route services in the Arroyo Grande — Grover
Beach Urbanized Area, which includes the cities of Arroyo Grande, Grover Beach and
Pismo Beach, as well as the unincorporated communities of Avila Beach and Oceano;
and

WHEREAS, the amended and restated Joint Powers Agreement for the San Luis
Obispo Regional Transit Authority becomes effective at 12:00 AM on January 1, 2021
upon ratification by the County of San Luis Obispo Board of Supervisors and by each of
the seven City Councils in the county.
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NOW, THEREFORE, BE IT HEREBY RESOLVED, that the San Luis Obispo Regional
Transit Authority Board of Directors supports consolidation of South County Transit into
the San Luis Obispo Regional Transit Authority.

BE IT FURTHER RESOLVED, that the San Luis Obispo Regional Transit Authority
ratifies the amended and restated Joint Powers Agreement effective 12:00 AM on
January 1, 2021 upon full ratification by its member agencies.

BE IT FURTHER RESOLVED, that the San Luis Obispo Regional Transit Authority
accepts all South County Transit property and obligations upon termination of the South
County Area Transit Joint Powers Agreement.

BE IT FURTHER RESOLVED, that the President of the Board is directed to sign this
resolution to ratify the amended and restated Joint Powers Agreement for the San Luis
Obispo Regional Transit Authority.

1117771 NOTHING FURTHER EXCEPT SIGNATURES PAST THIS POINT ////1111
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Upon motion of Director , seconded by Director , and on the
following roll call, to wit:

AYES:

NOES:
ABSENT:
ABSTAINING:

The foregoing resolution is hereby adopted this 2" day of December 2020.

Fred Strong, President
San Luis Obispo Regional Transit Authority

ATTEST:

Geoff Straw, Executive Directors
San Luis Obispo Regional Transit Authority

APPROVED AS TO FORM AND LEGAL EFFECT:

Rita L. Neal
County Counsel

By:
Nina Negranti, Counsel
RTA Counsel

Date:
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
AMENDED AND RESTATED JOINT POWERS AGREEMENT

WITNESSETH:

This Agreement is made and entered into this 9t day of March, 1990, and
amended on 2" day of September, 1998, and further amended on the 24" day of June,
2013, by and among the incorporated cities of Arroyo Grande, Atascadero, El Paso de
Robles, Grover Beach, Morro Bay, Pismo Beach and San Luis Obispo, all being
municipal corporations in the County of San Luis Obispo, California (hereinafter called
“Cities”) and the County of San Luis Obispo, a body politic and corporate, and a
subdivision of the State of California, (hereinafter called “County”).

WHEREAS, Section 6500 et seq. of the California Government Code (Title 1,
Div. 7, Chapter 5, Article 1) provides for agreements between two or more public
agencies to jointly exercise any power common to the contracting parties, subject to
certain mandatory provisions contained therein; and

WHEREAS, the Cities and County have previously entered into a joint powers
agreement for the formation of the San Luis Obispo Council of Governments for the
purpose of providing, among other things, for a regional transportation agency; and

WHEREAS, the San Luis Obispo Council of Governments, at a regularly held
meeting on May 10, 1989, voted to consolidate the administration of several
transportation systems through a regional transit joint powers agreement.

WHEREAS, the cities of Arroyo Grande, Grover Beach and Pismo Beach, and
the County of San Luis Obispo, were formerly members of the South County Area
Transit Joint Powers Agency which began operating a public transit system within those
jurisdictions in January, 1978, and which ceased to exist and transferred its assets to
the San Luis Obispo Regional Transit Authority in return for amendments made to this
Agreement effective January 1, 2021.

NOW THEREFORE, it is agreed as follows:

ARTICLE |
General Provisions

Section 1. Purpose: The purpose of this Agreement is to exercise the common
powers of the member agencies for the formation of a Joint Powers Agreement with full
power and authority to own, operate and administer a county-wide public transportation
system within the boundaries and over the territory over which the Joint Powers Agency
has jurisdiction.

Section 2. Name: The official name of the entity shall be San Luis Obispo
Regional Transit Authority and hereafter referred to as the RTA.
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ARTICLE I
Organization

Section 1. Board Members: The membership of the RTA Governing Board shall
be the same as the membership of the San Luis Obispo Council of Governments
(hereinafter referred to as SLOCOG).

Section 2. Board Meetings - Voting - Quorum: Regular meetings shall be
generally held in the first week of July, September, November, January, March and May
or as specified in a biannually adopted meeting calendar. Special meetings may be
called by the President or upon written request of at least three (3) members of the RTA
Board.

Voting and quorum provisions shall be the same as those provided in the
SLOCOG Joint Powers Agreement, however, any vote regarding local fixed-route
services or other public transportation services operated solely within the Arroyo
Grande — Grover Beach Urbanized Area, including the budgeting and funding of such
services, shall require at least three affirmative votes from Board members who also sit
on the South County Transit Committee.

Section 3. Officers: The officers of SLOCOG shall serve as officers of RTA.

Section 4. Executive Director: The RTA Board shall designate an Executive
Director to operate the RTA. The Executive Director shall serve at the pleasure of the
RTA Board, with delegated powers to certify documents of the RTA Board as required
by the law and to assume such duties and responsibilities as the Board may direct.

Section 5. Members:

1. The County of San Luis Obispo and all cities incorporated in the County of
San Luis Obispo presently or in the future, are declared eligible for
membership.

2. Member city agencies may elect to have an alternate member(s) from

their city council in addition to any official member, but said alternate(s)
shall be able to vote only in the absence of the official representative.

3. Membership shall be contingent upon the execution of this Joint Powers
Agreement.

Section 6. Boundaries and Service Levels: The service area boundaries shall be
all of the area within the boundaries of San Luis Obispo County as designated by the
RTA Board. Any additional services beyond the level recommended by the Regional
Transportation Plan or mandated in the Unmet Transit Needs Hearing (PUC Section
99401.5) may be instituted, but shall require unanimous approval of affected
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jurisdictions, with costs for the extra service to be distributed on the basis of formula
developed by the RTA Board members representing the affected jurisdictions.

Section 7. Committees:

1.

Committees and subcommittees may be established as RTA may deem
appropriate.

Membership on “ad-Hoc” policy committees shall be at the discretion of
the President. Nothing herein shall be construed to limit membership on
these aforesaid committees to officials of the member agencies. The
President may appoint any individual deemed qualified to serve on a
committee.

Standing committees shall include the:

a.

Regional Transit Advisory Committee (RTAC) serving as a
Regional Transit Productivity Committee to advise the Board on the
efficiency and effectiveness of the transit system.

An Executive Committee comprised of the President, Vice
President and the past President and at least one representatives
from the county of San Luis Obispo (if none of the above) shall
advise the Executive Director and RTA on: draft agendas,
personnel issues, budget and Overall Work Program; controversial,
sensitive and major policy issues; and shall facilitate the annual
performance evaluation of the Executive Director. Items for review
shall be selected by the Executive Director in consultation with the
President. All Committee members may include agenda items as
they desire. For purposes of conducting business, two members
shall constitute a quorum.

South County Transit Committee (SCTC) comprised of RTA Board

members representing the four jurisdictions included in the Arroyo
Grande — Grover Beach Urbanized Area as defined in the 2010
Decennial Census (hereinafter referred to as the AG-GB UZA). The
SCTC member jurisdictions include the cities of Arroyo Grande,
Grover Beach and Pismo Beach, and the County of San Luis
Obispo, representing the Oceano Area and the Avila Beach Area.
The SCTC’s roles and responsibilities include:

i. The SCTC shall effectively control local fixed-route
services and any other public transportation services
operated solely within the AG-GB UZA by virtue of the
voting requirements for matters provided above in
Section 2 of this Article Il.
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vi.

Vii.

At a minimum, the SCTC shall meet annually to consider
annual service levels, fare levels, major marketing
campaigns, capital improvement plans, and to ratify
financial commitments for each jurisdiction participating
in public transportation services operated solely within
the AG-GB UZA. At the request of two or more SCTC
members, properly noticed special SCTC meetings may
also be conducted.

For purposes of conducting business, three of the four
SCTC members shall constitute a quorum.

The SCTC shall submit an annual operating budget and
multi-year capital improvement plan for fixed-route and
other public transportation services operated solely within
the AG-GB UZA to the full RTA Board prior to May 1 for
consideration as part of the RTA Overall Annual Budget.

Any additional services beyond the level recommended
by the Regional Transportation Plan or mandated in the
annual Unmet Transit Needs Hearing (PUC Section
99401.5) may be instituted in the SCTC service area, but
shall require unanimous approval of affected jurisdictions,

with costs for the extra service to be distributed on the
basis of a formula developed by the SCTC members
representing the affected jurisdictions.

Each SCTC member agency shall make an annual
Transportation Development Act contribution based upon
the percentage of total SCTC-served population related
to the area served within that member agency. All
population percentages utilized shall be those annually
adopted by the San Luis Obispo Council of Governments
for allocating Transportation Development Act Funds
based annually on estimates prepared by the State
Department of Finance pursuant to Section 2227 of the
Revenue and Taxation Code for Cities and by the County
Planning and Building Department for unincorporated
communities.

Any member of the SCTC may withdraw from the SCTC
after providing written notice to the RTA Board President
one year in advance of the requested withdrawal date. A
withdrawing member’s financial obligation under this
subsection is limited to the withdrawing member’s pro-
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rata share of the currently adopted SCTC operating
budget within the service area of the obligated
commitments affecting the withdrawing member and any
San Luis Obispo Council of Governments finding as to
Unmet Transit Needs that are Reasonable to Meet
pursuant to Public Utilities Code Section 99401.5.
However, the obligations of a withdrawing member under
this subsection are limited to the special transportation
funds to which the withdrawing member would be
entitled, such as Transportation Development Act funds,
and this section shall not impose any obligation on the
general funds of the withdrawing member.

4. No committee shall commit the RTA on any matter or questions of policy.
Such matters or questions can only be decided by the RTA.

5. All committees shall receive clerical assistance from RTA staff and, by
agreement, SLOCOG staff for the purpose of maintaining minutes of
meetings and other such duties as the Executive Director may direct. The
chair of each committee shall sign the original copy of the minutes
indicating verification of contents upon committee adoption-approval.
Copies of minutes of all meetings shall be sent to members of the RTA
and the Executive Director.

ARTICLE 1l
Financial Provisions

Section 1. Budget: The Executive Director shall prepare an Overall Annual
Budget annual-budget for RTA Board adoption prior to commencement of each fiscal
year. The Overall Annual Budget shall include financial details on core RTA services, as
well as financial details for those various public transportation services provided under
agreement to other agencies. Core RTA services include intercity fixed-routes along the
US-101 and SR-1 corridors, and regional Americans with Disabilities Act
complementary paratransit services. The approval of the Overall Annual Budget shall be
in accordance with those procedures prescribed by the Joint Powers Agreement of
SLOCOG.

The annual operating and capital budgets for non-core services provided under
agreement to another agency requires ratification by its governing body prior to
consideration of the Overall Annual Budget by the RTA Board.

Accounting practices to be applied will conform to those used by San Luis
Obispo County, consistent with Transportation Development Act rules and regulations.

A Consolidated Fund balance and cash balance for RTA core services will carry
forward from one year to the next. Separate Consolidated Fund balances and cash
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balances will be maintained for public transportation services provided by RTA under
agreement to other agencies, including those public transportation services provided
under the direction of the SCTC.

The Overall Annual Budget annual-budget may additionally carry funds for future
fiscal years where necessary to develop a multi-year Capital Improvement Program and
to reflect obligations under state or federal funding agreements, to the extent allowable
by California law.

No member Agency shall be required to expend any of its general fund monies to
support the operations of the RTA. The operation of the transit system shall be funded
from revenues derived from operations, member Transportation Development Act fund
contributions, grants, and any other appropriate revenue sources. Each member agency
shall make an annual contribution to the RTA in accordance with the adopted budget.

Any formula may be amended upon approval of all jurisdictions affected by that
formula and ratified by the RTA.

All population percentages utilized shall be those annually adopted by SLOCOG
for allocating Transportation Development Act Funds based annually on estimates
prepared by the State Department of Finance pursuant to Section 2227 of the Revenue
and Taxation Code for cities and by the County Planning and Building Department for
unincorporated communities.

Section 2. Expenditures: The RTA may establish procedures and policies to
insure competitive prices for the purchases of goods and services. Formal bidding shall
not be required unless directed specifically by the RTA or unless required by state or
federal law. Particularly in the purchase of equipment, including buses, the RTA may
consider the design, maintenance and operating costs, and other similar factors in
determining the most suitable equipment and need not purchase equipment having the
lowest initial cost.

Section 3. Treasurer and Auditor: Pursuant to Government Code Section 6505.5,
the Treasurer of the County of San Luis Obispo is hereby designated as Treasurer of
the RTA. The Treasurer shall have the powers and duties set forth in Government Code
Section 6505.5. The Auditor/Controller of the County of San Luis Obispo is designated
as the Auditor of the RTA pursuant to Government Code Section 6505.5.

Section 4. Annual Audit: The RTA shall cause an annual audit to be prepared
and filed in accordance with Government Code Section 6505 and Public Utilities Code
Section 99245. This audit shall include RTA core services, as well as those service
provided under agreement for other agencies.

Section 5. Annual Report: The Executive Director shall prepare and submit an
annual report of the operations to the RTA Board, SLOCOG and State Controller within
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90-days-efthe by January 31 following each fiscal year pursuant to Public Utilities Code,
Section 99243.

Section 6. Periodic Reporting: The RTA Board may require periodic reporting of
ridership, finances, or other information. This periodic reporting shall include RTA core
services, as well as those service provided under agreement to other agencies. It shall
be the responsibility of the Executive Director to provide such reports in a form
acceptable to the RTA Board.

ARTICLE IV
Authority

Section 1. Powers: The RTA shall have all Powers necessary to carry out the
purpose of this Agreement, except the power to tax. Its power to expend funds shall be
limited only by the availability of funds as set forth in ARTICLE III: Finances, Section 1.
The Powers of the RTA specifically include, but are not limited to, the following:

1. To solicit bids and negotiate contracts from private enterprise for services
and/or operation.

2. To sue or be sued.

3. To employ agents, employees and contract for professional services.

4. To make and enter contracts, including labor, purchase agreement and

employment contracts.

5. To acquire, convey, construct, manage, maintain and operate necessary
equipment, building and improvements.

6. To acquire and convey real and personal property.

7. To incur debts, liabilities and obligations, as well as obligations of financial
assistance from State and Federal agencies, and to obligate RTA to
operate the improvements, equipment or transportation system in
accordance with the terms and conditions of said financial assistance.

8. To purchase insurance.

9. To develop policies and procedures necessary to remain in compliance
with Federal Transit Administration Section 5307 Urbanized Area Formula
Program and other federal grant program funding requirements.
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Section 2. RTA is a Public Legal Entity: The RTA is a public entity duly formed
and existing under the laws of the State of California. It is a separate and distinct legal
entity from its member agencies. The debts, duties and obligations created pursuant to
this Agreement, shall be solely the obligations of the RTA and not those of its officers,
employees, members of the Board of Directors or the member agencies.

ARTICLE V
Miscellaneous Provisions

Section 1. Withdrawal of Member: A withdrawing member’s financial obligation
under this Section is limited to the withdrawing member’s pro-rata share of the currently
adopted operating budget based upon ARTICLE IlI, Section 1 within the service area of
the obligated commitments affecting the withdrawing member and any SLOCOG’s
finding as to unmet transit needs that are reasonable to meet pursuant to Public Utilities
Code Section 99401.5.

Section 2. Amendment of Agreement: No amendment to this Agreement shall be
made without the consent of all member agencies at the time of the amendment.

Section 3. Ratification - Effective Date: This Agreement shall be deemed
effective as to those parties executing this agreement Agreement upon their execution

of the agreement Agreement.

Section 4. Assignability: In the event it is deemed in the best public interest to
have the RTA operated by another individual or entity, whether public or private, and
provided that the assignment complies with State and Federal laws, the ageney RTA,
on affirmative vote of the majority in accordance with Section 2 of ARTICLE Il, may sell,
lease or assign all of its real and personal property and cease operations upon such
terms and conditions as the RTA determines to be reasonable.

Section 5. Termination: This Agreement shall continue in full force and effect until
rescinded by a majority of the member agencies.

Section 6. Notification to Secretary of State: Pursuant to Government Code
Section 6503.5, the RTA shall cause a notice of the execution of this Agreement to be
prepared and filed with the Office of the Secretary of the State of California, within thirty
(30) days after the effective date of any amendment to this Agreement. Until such filings
are completed, the RTA shall not incur indebtedness of any kind.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the
day and year first hereinabove written.
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City of Arroyo Grande
By:

Clerk

City of Atascadero
By:

Clerk

City of Grover Beach
By:

Clerk

City of Morro Bay
By:

Clerk

City of Paso Robles
By:

Clerk

City of Pismo Beach
By:

Clerk

City of San Luis Obispo
By:

Clerk
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County of San Luis Obispo
By:

Clerk

Approved as to form and legal effect:

RITA L. NEAL
County Counsel

By:

Assistant County Counsel

Date:

10
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
AMENDED AND RESTATED JOINT POWERS AGREEMENT

WITNESSETH:

This Agreement is made and entered into this 9" day of March, 1990, and
amended on 2" day of September, 1998, and further amended on the 24" day of June,
2013, by and among the incorporated cities of Arroyo Grande, Atascadero, El Paso de
Robles, Grover Beach, Morro Bay, Pismo Beach and San Luis Obispo, all being
municipal corporations in the County of San Luis Obispo, California (hereinafter called
“Cities”) and the County of San Luis Obispo, a body politic and corporate, and a
subdivision of the State of California, (hereinafter called “County”).

WHEREAS, Section 6500 et seq. of the California Government Code (Title 1,
Div. 7, Chapter 5, Article 1) provides for agreements between two or more public
agencies to jointly exercise any power common to the contracting parties, subject to
certain mandatory provisions contained therein; and

WHEREAS, the Cities and County have previously entered into a joint powers
agreement for the formation of the San Luis Obispo Council of Governments for the
purpose of providing, among other things, for a regional transportation agency; and

WHEREAS, the San Luis Obispo Council of Governments, at a regularly held
meeting on May 10, 1989, voted to consolidate the administration of several
transportation systems through a regional transit joint powers agreement.

WHEREAS, the cities of Arroyo Grande, Grover Beach and Pismo Beach, and
the County of San Luis Obispo, were formerly members of the South County Area
Transit Joint Powers Agency which began operating a public transit system within those
jurisdictions in January, 1978, and which ceased to exist and transferred its assets to
the San Luis Obispo Regional Transit Authority in return for amendments made to this
Agreement effective January 1, 2021.

NOW THEREFORE, it is agreed as follows:

ARTICLE |
General Provisions

Section 1. Purpose: The purpose of this Agreement is to exercise the common
powers of the member agencies for the formation of a Joint Powers Agreement with full
power and authority to own, operate and administer a county-wide public transportation
system within the boundaries and over the territory over which the Joint Powers Agency
has jurisdiction.

Section 2. Name: The official name of the entity shall be San Luis Obispo
Regional Transit Authority and hereafter referred to as the RTA.
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ARTICLE I
Organization

Section 1. Board Members: The membership of the RTA Governing Board shall
be the same as the membership of the San Luis Obispo Council of Governments
(hereinafter referred to as SLOCOG).

Section 2. Board Meetings - Voting - Quorum: Regular meetings shall be
generally held in the first week of July, September, November, January, March and May
or as specified in a biannually adopted meeting calendar. Special meetings may be
called by the President or upon written request of at least three (3) members of the RTA
Board.

Voting and quorum provisions shall be the same as those provided in the
SLOCOG Joint Powers Agreement, however, any vote regarding local fixed-route
services or other public transportation services operated solely within the Arroyo
Grande — Grover Beach Urbanized Area, including the budgeting and funding of such
services, shall require at least three affirmative votes from Board members who also sit
on the South County Transit Committee.

Section 3. Officers: The officers of SLOCOG shall serve as officers of RTA.

Section 4. Executive Director: The RTA Board shall designate an Executive
Director to operate the RTA. The Executive Director shall serve at the pleasure of the
RTA Board, with delegated powers to certify documents of the RTA Board as required
by the law and to assume such duties and responsibilities as the Board may direct.

Section 5. Members:

1. The County of San Luis Obispo and all cities incorporated in the County of
San Luis Obispo presently or in the future, are declared eligible for
membership.

2. Member city agencies may elect to have an alternate member(s) from

their city council in addition to any official member, but said alternate(s)
shall be able to vote only in the absence of the official representative.

3. Membership shall be contingent upon the execution of this Joint Powers
Agreement.

Section 6. Boundaries and Service Levels: The service area boundaries shall be
all of the area within the boundaries of San Luis Obispo County as designated by the
RTA Board. Any additional services beyond the level recommended by the Regional
Transportation Plan or mandated in the Unmet Transit Needs Hearing (PUC Section
99401.5) may be instituted, but shall require unanimous approval of affected
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jurisdictions, with costs for the extra service to be distributed on the basis of formula
developed by the RTA Board members representing the affected jurisdictions.

Section 7. Committees:

1.

Committees and subcommittees may be established as RTA may deem
appropriate.

Membership on “ad-Hoc” policy committees shall be at the discretion of
the President. Nothing herein shall be construed to limit membership on
these aforesaid committees to officials of the member agencies. The
President may appoint any individual deemed qualified to serve on a
committee.

Standing committees shall include the:

a.

Regional Transit Advisory Committee (RTAC) serving as a
Regional Transit Productivity Committee to advise the Board on the
efficiency and effectiveness of the transit system.

Executive Committee comprised of the President, Vice President
and the past President and at least one representatives from the
county of San Luis Obispo (if none of the above) shall advise the
Executive Director and RTA on: draft agendas, personnel issues,
budget and Overall Work Program; controversial, sensitive and
major policy issues; and shall facilitate the annual performance
evaluation of the Executive Director. Items for review shall be
selected by the Executive Director in consultation with the
President. All Committee members may include agenda items as
they desire. For purposes of conducting business, two members
shall constitute a quorum.

South County Transit Committee (SCTC) comprised of RTA Board
members representing the four jurisdictions included in the Arroyo
Grande — Grover Beach Urbanized Area as defined in the 2010
Decennial Census (hereinafter referred to as the AG-GB UZA). The
SCTC member jurisdictions include the cities of Arroyo Grande,
Grover Beach and Pismo Beach, and the County of San Luis
Obispo, representing the Oceano Area and the Avila Beach Area.
The SCTC’s roles and responsibilities include:

i. The SCTC shall effectively control local fixed-route
services and any other public transportation services
operated solely within the AG-GB UZA by virtue of the
voting requirements for matters provided above in
Section 2 of this Article Il.
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vi.

Vii.

At a minimum, the SCTC shall meet annually to consider
annual service levels, fare levels, major marketing
campaigns, capital improvement plans, and to ratify
financial commitments for each jurisdiction participating
in public transportation services operated solely within
the AG-GB UZA. At the request of two or more SCTC
members, properly noticed special SCTC meetings may
also be conducted.

For purposes of conducting business, three of the four
SCTC members shall constitute a quorum.

The SCTC shall submit an annual operating budget and
multi-year capital improvement plan for fixed-route and
other public transportation services operated solely within
the AG-GB UZA to the full RTA Board prior to May 1 for
consideration as part of the RTA Overall Annual Budget.

Any additional services beyond the level recommended
by the Regional Transportation Plan or mandated in the
annual Unmet Transit Needs Hearing (PUC Section
99401.5) may be instituted in the SCTC service area, but
shall require unanimous approval of affected jurisdictions,
with costs for the extra service to be distributed on the
basis of a formula developed by the SCTC members
representing the affected jurisdictions.

Each SCTC member agency shall make an annual
Transportation Development Act contribution based upon
the percentage of total SCTC-served population related
to the area served within that member agency. All
population percentages utilized shall be those annually
adopted by the San Luis Obispo Council of Governments
for allocating Transportation Development Act Funds
based annually on estimates prepared by the State
Department of Finance pursuant to Section 2227 of the
Revenue and Taxation Code for Cities and by the County
Planning and Building Department for unincorporated
communities.

Any member of the SCTC may withdraw from the SCTC
after providing written notice to the RTA Board President
one year in advance of the requested withdrawal date. A
withdrawing member’s financial obligation under this
subsection is limited to the withdrawing member’s pro-
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rata share of the currently adopted SCTC operating
budget within the service area of the obligated
commitments affecting the withdrawing member and any
San Luis Obispo Council of Governments finding as to
Unmet Transit Needs that are Reasonable to Meet
pursuant to Public Utilities Code Section 99401.5.
However, the obligations of a withdrawing member under
this subsection are limited to the special transportation
funds to which the withdrawing member would be
entitled, such as Transportation Development Act funds,
and this section shall not impose any obligation on the
general funds of the withdrawing member.

4. No committee shall commit the RTA on any matter or questions of policy.
Such matters or questions can only be decided by the RTA.

5. All committees shall receive clerical assistance from RTA staff and, by
agreement, SLOCOG staff for the purpose of maintaining minutes of
meetings and other such duties as the Executive Director may direct. The
chair of each committee shall sign the original copy of the minutes
indicating verification of contents upon committee approval. Copies of
minutes of all meetings shall be sent to members of the RTA and the
Executive Director.

ARTICLE I
Financial Provisions

Section 1. Budget: The Executive Director shall prepare an Overall Annual
Budget for RTA Board adoption prior to commencement of each fiscal year. The Overall
Annual Budget shall include financial details on core RTA services, as well as financial
details for those various public transportation services provided under agreement to
other agencies. Core RTA services include intercity fixed-routes along the US-101 and
SR-1 corridors, and regional Americans with Disabilities Act complementary paratransit
services. The approval of the Overall Annual Budget shall be in accordance with those
procedures prescribed by the Joint Powers Agreement of SLOCOG.

The annual operating and capital budgets for non-core services provided under
agreement to another agency requires ratification by its governing body prior to
consideration of the Overall Annual Budget by the RTA Board.

Accounting practices to be applied will conform to those used by San Luis
Obispo County, consistent with Transportation Development Act rules and regulations.

A Consolidated Fund balance and cash balance for RTA core services will carry

forward from one year to the next. Separate Consolidated Fund balances and cash
balances will be maintained for public transportation services provided by RTA under

B-2-23



agreement to other agencies, including those public transportation services provided
under the direction of the SCTC.

The Overall Annual Budget may additionally carry funds for future fiscal years
where necessary to develop a multi-year Capital Improvement Program and to reflect
obligations under state or federal funding agreements, to the extent allowable by
California law.

No member Agency shall be required to expend any of its general fund monies to
support the operations of the RTA. The operation of the transit system shall be funded
from revenues derived from operations, member Transportation Development Act fund
contributions, grants, and any other appropriate revenue sources. Each member agency
shall make an annual contribution to the RTA in accordance with the adopted budget.

Any formula may be amended upon approval of all jurisdictions affected by that
formula and ratified by the RTA.

All population percentages utilized shall be those annually adopted by SLOCOG
for allocating Transportation Development Act Funds based annually on estimates
prepared by the State Department of Finance pursuant to Section 2227 of the Revenue
and Taxation Code for cities and by the County Planning and Building Department for
unincorporated communities.

Section 2. Expenditures: The RTA may establish procedures and policies to
insure competitive prices for the purchases of goods and services. Formal bidding shall
not be required unless directed specifically by the RTA or unless required by state or
federal law. Particularly in the purchase of equipment, including buses, the RTA may
consider the design, maintenance and operating costs, and other similar factors in
determining the most suitable equipment and need not purchase equipment having the
lowest initial cost.

Section 3. Treasurer and Auditor: Pursuant to Government Code Section 6505.5,
the Treasurer of the County of San Luis Obispo is hereby designated as Treasurer of
the RTA. The Treasurer shall have the powers and duties set forth in Government Code
Section 6505.5. The Auditor/Controller of the County of San Luis Obispo is designated
as the Auditor of the RTA pursuant to Government Code Section 6505.5.

Section 4. Annual Audit: The RTA shall cause an annual audit to be prepared
and filed in accordance with Government Code Section 6505 and Public Utilities Code
Section 99245. This audit shall include RTA core services, as well as those service
provided under agreement for other agencies.

Section 5. Annual Report: The Executive Director shall prepare and submit an
annual report of the operations to the RTA Board, SLOCOG and State Controller by
January 31 following each fiscal year pursuant to Public Utilities Code, Section 99243.
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Section 6. Periodic Reporting: The RTA Board may require periodic reporting of
ridership, finances, or other information. This periodic reporting shall include RTA core
services, as well as those service provided under agreement to other agencies. It shall
be the responsibility of the Executive Director to provide such reports in a form
acceptable to the RTA Board.

ARTICLE IV
Authority

Section 1. Powers: The RTA shall have all Powers necessary to carry out the
purpose of this Agreement, except the power to tax. Its power to expend funds shall be
limited only by the availability of funds as set forth in ARTICLE III: Finances, Section 1.
The Powers of the RTA specifically include, but are not limited to, the following:

1. To solicit bids and negotiate contracts from private enterprise for services
and/or operation.

2. To sue or be sued.
3. To employ agents, employees and contract for professional services.
4. To make and enter contracts, including labor, purchase agreement and

employment contracts.

5. To acquire, convey, construct, manage, maintain and operate necessary
equipment, building and improvements.

6. To acquire and convey real and personal property.

7. To incur debts, liabilities and obligations, as well as obligations of financial
assistance from State and Federal agencies, and to obligate RTA to
operate the improvements, equipment or transportation system in
accordance with the terms and conditions of said financial assistance.

8. To purchase insurance.

9. To develop policies and procedures necessary to remain in compliance
with Federal Transit Administration Section 5307 Urbanized Area Formula
Program and other federal grant program funding requirements.

Section 2. RTA is a Public Legal Entity: The RTA is a public entity duly formed
and existing under the laws of the State of California. It is a separate and distinct legal
entity from its member agencies. The debts, duties and obligations created pursuant to
this Agreement, shall be solely the obligations of the RTA and not those of its officers,
employees, members of the Board of Directors or the member agencies.
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ARTICLE V
Miscellaneous Provisions

Section 1. Withdrawal of Member: A withdrawing member’s financial obligation
under this Section is limited to the withdrawing member’s pro-rata share of the currently
adopted operating budget based upon ARTICLE IlI, Section 1 within the service area of
the obligated commitments affecting the withdrawing member and any SLOCOG’s
finding as to unmet transit needs that are reasonable to meet pursuant to Public Utilities
Code Section 99401.5.

Section 2. Amendment of Agreement: No amendment to this Agreement shall be
made without the consent of all member agencies at the time of the amendment.

Section 3. Ratification - Effective Date: This Agreement shall be deemed
effective as to those parties executing this Agreement upon their execution of the
Agreement.

Section 4. Assignability: In the event it is deemed in the best public interest to
have the RTA operated by another individual or entity, whether public or private, and
provided that the assignment complies with State and Federal laws, the RTA, on
affirmative vote of the maijority in accordance with Section 2 of ARTICLE II, may sell,
lease or assign all of its real and personal property and cease operations upon such
terms and conditions as the RTA determines to be reasonable.

Section 5. Termination: This Agreement shall continue in full force and effect until
rescinded by a majority of the member agencies.

Section 6. Notification to Secretary of State: Pursuant to Government Code
Section 6503.5, the RTA shall cause a notice of the execution of this Agreement to be
prepared and filed with the Office of the Secretary of the State of California, within thirty
(30) days after the effective date of any amendment to this Agreement. Until such filings
are completed, the RTA shall not incur indebtedness of any kind.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the
day and year first hereinabove written.
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City of Arroyo Grande
By:

Clerk

City of Atascadero
By:

Clerk

City of Grover Beach
By:

Clerk

City of Morro Bay
By:

Clerk

City of Paso Robles
By:

Clerk

City of Pismo Beach
By:

Clerk

City of San Luis Obispo
By:

Clerk
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County of San Luis Obispo
By:

Clerk

Approved as to form and legal effect:

RITA L. NEAL
County Counsel

By:

Assistant County Counsel

Date:

10
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
EXECUTIVE COMMITTEE
NOVEMBER 4, 2020
STAFF REPORT

AGENDA ITEM: B-3
TOPIC: Fiscal Year 2020-21 RTA Budget Amendment

for SoCo Transit Consolidated into the RTA
as of January 2021

ACTION: Approve
PRESENTED BY: Tania Arnold, Deputy Director/CFO
STAFF RECOMMENDATION: Bring the Fiscal Year 2020-21 Budget

Amendment #3 and Advisory Fiscal Year
2021-22 as Presented to the Board for
Approval

SUMMARY:

Upon ratification of the member jurisdictions and the RTA Board of Directors, effective
January 2021, SoCo Transit will consolidate into the RTA. As such, the RTA budget needs
to be amended to reflect the addition of SoCo Transit. The attached RTA budget
schedules show the additional columns needed to include the newly consolidated services
formerly provided by SoCo Transit as a separate entity. There are also advisory changes
included for FY21-22 for the RTA.

Changes are noted in yellow in the attached pages. When an entire column is added in
order to depict newly consolidated SoCo Transit services, the header is noted in yellow.

It is important to note that this amendment does NOT have an impact on FY20-21 Local
Transportation Funds (LTF) required from any of the RTA or current SoCo Transit member
jurisdictions. Also as an added advantage and to align with the two-year budgets
considered by the RTA, we are also presenting advisory FY21-22 budgetary information
for SoCo Transit.

Proposed Amendment #3 Operating Revenue (beginning on page B-3-5)

An additional column is included to identify the operating revenue for FY20-21 and FY21-
22 for SoCo Transit services.

Fiscal Year 2020-21 South County Transit

The revenue is in line with the revenue as identified in the SoCo Transit Budget
Amendment #2 as presented in this agenda as item B-1, for the second half of the
year. For example, fare revenue, is half of what is included in the full year budget.
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Also adjusted are Cash Flow Required Per TDA, and Offset Reserve to Carryover to
FY21-22 to show the amount required per TDA and the carryover portion of funds. The
Offset Reserve to Carryover to FY21-22 is reduced slightly to fund the additional
operating expense for FY 2020-21. The additional operating expense is as a result of
providing health insurance to all former SoCo Transit employees who worked over 30
hours per week according to their bid and would now be eligible under the RTA (as
required under the Affordable Care Act).

Fiscal Year 2021-22 South County Transit

The revenue is a new projection for SoCo Transit, which was not traditionally provided
in the past. This revenue is in line with FY20-21 (full year) and shows the use of Offset
Reserve to Carryover to FY21-22, which is reflected in the general reserves balance.

Included is an advisory amount of LTF totaling $64,520 in FY21-22. For reference, in
FY19-20, LTF was originally budgeted at $456,464.

Fiscal Year 2021-22 RTA

The projected RTA budget for FY21-22 notes the reduction in revenue from SoCo
Transit for administration services as a result of consolidation. This resulted in an
increase in the advisory amount of LTF of $20,980 (from $4,085,590 to $4,106,570)

Proposed Amendment #3 Capital Revenue (see page B-3-7)

An additional column is included to identify the capital revenue for FY20-21 and FY21-22
for SoCo Transit services.

Fiscal Year 2020-21 South County Transit

The revenue is in line with that identified in the SoCo Transit Budget Amendment #2,
which was presented as Agenda Item B-1, for the second half of the year. The
assumption is the support vehicle may be delivered before the consolidation effective
date of January 1, 2021. Should the project not be completed prior to consolidation, the
budget will be amended again to show the additional revenue and capital expense.

Fiscal Year 2021-22 South County Transit
This FY21-22 capital revenue projection has not traditionally been provided for SoCo
Transit policy makers. This revenue is in line with FY20-21 (full year) projections.

Administration and Service Delivery Totals (see page B-3-8)
This is a total (rollup) of all expenses related to administration and service delivery for the

RTA, which now includes SoCo Transit services. Specific details for SoCo Transit are
included in the South County Transit detail page.
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Capital Expenditures (see page B-3-9)

This is a total (rollup) of all expenses related to capital expenditures for the RTA, which
now includes SoCo Transit. Total capital expenditures specific to SoCo Transit are
included in the South County Transit detail page.

South County Transit (see page B-3-10)

Fiscal Year 2020-21

This page shows the by-route expenditures that are similar to the tables the South
County Transit Board of Directors considers each year — with the additional column
showing the advisory FY21-22 projections. The expenditures are in line with the
expenditures identified in the SoCo Transit Budget Amendment #2, albeit only a half-
year. For example, fuel is half of what is included in the full year budget. The one
notable addition is as a result of providing health insurance to all former SoCo Transit
employees who would now work over 30 hours per week as an RTA employee
according to their bid as included in the Labor — Operations line item.

Fiscal Year 2021-22
The expenditures are in line with the expenditures in the SoCo Transit Budget for
FY20-21, with adjustments for:

e Reduction in administration services from the RTA due to consolidation, as well
as lower costs due to fewer policy board meetings and combined/reduced
reporting. For future fiscal years, the financial services from the RTA will also be
reduced after final/separate fiscal reports are completed.

¢ Increase in health insurance expense to add part-time employees who work
over 30 hours per work, as in FY 2020-21 but for the full year are included in the
Labor — QOperations line item.

e Labor— Operations Workers Compensation adjusted based on elimination of
the duplicate annual administrative charge and the combined use of the RTA
rate.

e Insurance adjusted based on elimination of the duplicative administrative charge
and the RTA rate.

Staff Recommendation for Executive Committee:
Recommend staff provide Budget Amendment #3 to the Board for approval at the
December 2" Board meeting.

Staff Recommendation for the Board:
Adopt Budget Amendment #3 as presented.
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REGIONAL TRANSIT AUTHORITY

San Luis Obispo Regional Transit Authority
Executive Committee Meeting

Minutes 08/12/2020
C-1

Members Present: Fred Strong, City of Paso Robles, President
Ed Waage, City of Pismo Beach
John Peschong, District 1 Supervisor, Vice President

Members Absent: None

Staff Present: Geoff Straw, Executive Director
Tania Arnold, Deputy Director/CFO
Nina Negranti, County Counsel
Chelsea Sperakos, Administrative Assistant

Call to Order and Roll Call:
President Fred Strong called the meeting to order at 10:01 AM.

Public Comment: The San Luis Obispo Regional Transit Authority Executive Committee reserves this
portion of the agenda for members of the public to address any items not on the agenda and within the
jurisdiction of the Committee. Comments are limited to three minutes per speaker. The Committee will
listen to all communication, but in compliance with the Brown Act, will not take any action on items that
are not on the agenda.

There was no public comment.

A. Information Items :

A-1 Executive Director’s Report (Verbal; Receive)

Mr. Geoff Straw stated that the driver bid shakeup happened on June 15 for the ramp-up to hourly
service schedule on June 28", This is a modified regular service: weekday hourly service without express
trips and SoCo Transit/Paso Express on regular service levels. Staff will change the schedule if there is
demand for service. Ridership has declined. However, as businesses reopen, there may be demands to
increase service. The CARES Act grant has been fully executed. Thanks to the SLOCOG staff for their
cooperation. There’s a tentative agreement with SLO City for an afterhours bathroom for RTA drivers.
The agency celebrated the 11th anniversary of in-house operations and multiple driver safety awards.

Questions:
President Strong asked is the CARES Act funding covering all of the costs?

Mr. Straw stated that it has covered 100% of operations and allowed RTA to reduced LTF used and give
it back to the cities. There will actually be money left over for FY 21-22.
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President Strong asked do you think telehealth appointments have affected ridership?
Mr. Straw stated that hopefully it has, especially since Runabout is expensive to operate.
President Strong asked if the elimination of SLO Transit call boxes will affect RTA.

Mr. Straw stated no.

A-2 Update on RTA Response to COVID-19 Pandemic (Verbal; Receive)

Mr. Straw stated the mask requirement is up for discussion. Utility staff are going through training to
use handheld sanitizing foggers. Administration is obtaining bids to change the current building to install
a customer service window to assist customers while supporting the health and safety of staff. The
agency is also obtaining bids to change air filtration and circulation systems, as recycled air has been
linked to COVID-19 contagion. All of the costs are CARES eligible, and will be using funds from Santa
Maria UZA funds.

Questions:

Mr. Ed Waage asked if drivers are able to get more air circulation by opening driver-side windows?
Safety of drivers and staff is paramount.

Mr. Straw stated that the passenger windows are sealed shut, however the bus air vents assist with air
circulation, including the sliding window in the driver’s area.

Vice President John Peschong said he is looking forward to the report on sanitizing foggers.

President Strong asked if customers with legitimate breathing issues can be provided with face shields?
Mr. Straw stated that they have been provided for employees, but science has stated that they are not
as effective as masks. Staff is looking into options for this. ADA does not protect refusal to use a mask.
President Strong asked how many partitions there are within the Gillig buses.

Mr. Straw stated that the partition is only between the driver and passengers.

A-3 Update on TIFIA Loan Agreement (Verbal, Receive)
Mr. Straw stated final documents will be brought to the Board on September 2nd. There is a kickoff
meeting tomorrow with Region 9 FTA. The goal is to close the TIFIA loan on September 3rd.

Questions:
Mr. Waage commended staff on their work with TIFIA.
Mr. Straw commended Tania for her work.

A-4 Update Bus Maintenance Facility Construction (Verbal; Receive)

Mr. Straw said that RTA has been declined additional grant funding for the bus maintenance facility, but
staff will continue to seek other sources of funding. Specialized Construction has mobilized on the site
and environmental mitigation surveys have been completed.

Vice President Peschong made a motion to receive and file agenda items Al- A4, and Mr. Waage
seconded the motion. The motion passed unanimously via voice vote.

B. Action Items

B-1 Authorize New SLOCPT Rates for January 2021 Implementation (Approve)

Mr. Straw stated there is still discussion regarding procedures with SLOCPT. The staff recommendation
is to adopt the new rates in July and direct staff inquire further. Staff will bring this to the Board in
September and get further instructions.
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Vice President Peschong made a motion to approve agenda item B-1, and Mr. Waage seconded the
motion. The motion passed unanimously via roll call vote as follows:

BOARD MEMBER YES NO ABSENT
JOHN PESCHONG X

FRED STRONG X

ED WAAGE X

C. Consent Items

C-1 _ Executive Committee Meeting Minutes of June 3, 2020 (Approve)
Mr. Waage made a motion to approve consent agenda item C-1, and Vice President Peschong seconded
the motion. The motion passed unanimously via roll call vote as follows:

BOARD MEMBER YES NO ABSENT
JOHN PESCHONG X
FRED STRONG X
ED WAAGE X

September 2, 2020 Draft RTA Board Agenda: The Executive Committee is asked to review and comment on
the proposed agenda items.

Information Items

A-1 Executive Director’s Report (Receive)
A-2 Strategic Business Plan Results (if available; possibly November)
Action Items

B-1 Authorize New SLOCPT Rates for January 2021 Implementation (Approve)

B-2 Approve TIFIA Loan Agreement for Construction of 253 Elks Lane (Approve)
Consent Items

C-1 Executive Committee Meeting Minutes of June 3, 2020 (Information)

C-2 RTA Board Meeting Minutes of July 8, 2020 (Approve)

C-3 Amendment to Agreement with Kitchell (Approve)

C-4 Agreement with CPS HR Consulting for Diversity & Inclusion Review (Approve)
Closed Session Item: Significant exposure to litigation pursuant to subdivision (d) of section 54956.9.

Mr. Waage made a motion to approve the September RTA Board agenda, and Vice President Peschong
seconded the motion. The motion passed unanimously via roll call vote as follows:

BOARD MEMBER YES NO ABSENT
JOHN PESCHONG X
FRED STRONG X
ED WAAGE X

D. Closed Session: CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION (Government Code
section 54956.9.) It is the intention of the Executive Committee to meet in closed session concerning the
following item: (1) Number of potential cases: One.

The Executive Committee went into closed session at 10:47 AM and returned to open session at 10:50 AM.
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Ms. Nina Negranti stated that there was nothing to report from closed session.

E. Adjournment
The meeting was adjourned at 10:51 AM.

Next RTA Executive Committee Meeting: October 14, 2020
Respectfully Submitted, Acknowledged by,
Chelsea Sperakos Fred Strong
Administrative Assistant RTA President 2020
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