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San Luis Obispo, CA 93401
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REGIONAL TRANSIT AUTHORITY

Individuals wishing accessibility accommodations at this meeting under the Americans with Disabilities Act (ADA)
may request such accommodations to aid hearing, visual, or mobility impairment (including Limited English
Proficiency) by contacting the RTA offices at 781-4472. Please note that 48 hours advance notice will be necessary

to honor a request.

1.  Call Meeting to Order, Roll Call

2.  Public Comment: The Committee reserves this portion of the agenda for members of the
public to address the San Luis Obispo Regional Transit Authority Executive Committee on any
items not on the agenda and within the jurisdiction of the Committee. Comments are limited
to three minutes per speaker. The Committee will listen to all communication, but in
compliance with the Brown Act, will not take any action on items that are not on the agenda.

3.  Information Items
A-1 Executive Director’s Report (Receive)

4, Action Items
B-1 Fiscal Year 2018-19 Operating and Capital Budget (Action)

5.  Consent Items
C-1 Executive Committee Meeting Minutes of February 14, 2018 (Action)

C-2 Amended Contract with Executive Director (Approve)

The Regional Transit Authority is a Joint Powers Agency serving the residents and visitors of:

Arroyo Grande Atascadero Grover Beach Morro Bay Paso Robles Pismo Beach San Luis Obispo County of San Luis Obispo



6. May 2, 2018 Draft RTA Board Agenda: The Executive Committee is asked to review and
comment on the proposed agenda items.

Information Items
A-1 Executive Director’s Report (Receive)
A-2 Update on New Employee Handbook (Receive)
A-3 Consolidation Update (Receive)

Action Items
B-1 Fiscal Year 2018-19 Operating and Capital Budget (Action)
B-2 Designation of the RTA as a CTSA (Action)

Consent Items
C-1 Executive Committee Meeting Minutes of February 14, 2018 (Information)
C-2 RTA Board Meeting Minutes of March 7, 2018 (Approve)
C-3 Draft RTAC Minutes of April 17, 2018 (Information)
C4 Strategic Business Plan Performance Measures through February 2018 (Receive)
C-5 Contract with AGP Video Production of Board Meetings (Approve)
C-6  Youth Ride Free Summer Promotion (Approve)
c-7 Amended Contract with Executive Director (Approve)
C-8  Agreement for County Grant for Beach Trolley (Approve)

Closed Session Items — CONFERENCE WITH LEGAL COUNSEL: It is the intention of the Board
to meet in closed session concerning the following items:
None

7. Closed Session
CONFERENCE WITH LEGAL COUNSEL: It is the intention of the Executive Committee to meet
in closed session concerning the following items:
None

8. Adjournment

Next RTA Executive Committee Meeting:  June 6, 2018



SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
April 11, 2018
STAFF REPORT

AGENDA ITEM: A-1

TOPIC: Executive Director’s Report
PRESENTED BY: Geoff Straw, Executive Director
STAFF RECOMMENDATION: Accept as Information

BACKGROUND/DISCUSSION:
Construction Progress and Mitigations Monitoring for Paso Bus Parking Yard:

The Paso Robles bus parking yard construction project officially broke ground on
November 6, 2017, and only the final electrical connection by PG&E remains until
project sign-off can occur. Staff from the Wallace Group is assisting RTA with on-going
mitigations monitoring. A more detailed mitigations monitoring report will be provided at
the May 2018 Board meeting, as required in the Mitigated Negative Declaration
determination report adopted at the September 14, 2016 RTA Board meeting.

Operations:

At a special March 215t meeting, the SoCo Transit Board of Directors took further action
to consolidate into the RTA. Staff continues to schedule presentations at each RTA and
SoCo Transit jurisdiction with the intent of soliciting comments on the revised/restated
RTA Joint Powers Agreement. Once comments are incorporated in a final JPA
document, staff will seek ratification on the new JPA from each jurisdiction — as well as
termination of the existing SoCo Transit JPA from the South County jurisdictions. The
planned consolidation will be effective January 1, 2019.

The Employee of the Quarter BBQ and Grand Opening of the Paso Robles Bus Parking
Yard is scheduled for April 27", Please remember to RSVP if you plan to “bus-pool”
from the SLO operations yard to the event in Paso Robles.

Unfortunately, we received no bids for the design and construction services to complete
the Government Center passenger facility. Staff parsed out the design and engineering
services, and published an RFP on April 4, with bids due on April 25", Although
separating design/engineering from construction may result in slightly higher costs (in
comparison to design/build, as originally envisioned), we are hopeful the separation will
result in greater interest in the project. Staff will provide an update at the May 2" Board
meeting.

A-1-1



A Bus Operator training class begins today, with graduation slated for May 18" for the
two trainees. The RTA eliminated the Special Projects Coordinator position in March,
and those resources will instead be used to hire a full-time Transit Trainer that will help
our agency with recruiting, training and retaining Bus Operators.

Service Planning & Marketing:

Staff has finalized the RTA Bus Garage Design and Engineering procurement
documents. We anticipate completing the FTA grant process in late-April, and
advertising the procurement in late-spring/early-summer. This design/engineering
project is being funded with FTA Section 5307 funds, with local match provided by the
new Senate Bill 1 — Road Repair and Accountability Act (SB-1) funds.

We released a new television commercial in late-March that features RTA, SoCo Transit
and Paso Express services. It is currently showing on Charter Cable stations — in both
English and Spanish (depending on the channel).

Staff has also posted a new How to Ride animation on our website that appeal to
Millennials or others who learn best with animation examples. Staff would appreciate
any feedback from Board members and jurisdiction staff on this new animation as well
as the existing video accessible from our website.

The Avila-Pismo Beach Trolley began seasonal operations on April 6. The Beach
Trolley route is slightly revised, and includes new service to the Avila Village at the Avila
Bay Athletic Club. Staff wishes to thank Supervisor Adam Hill for “sponsoring” the
Beach Trolley using his office’s Community Funds to supplement fare revenues, which
will help meet SLOCOG's farebox recovery ratio requirement. We also wish to thank the
Avila Foundation for its continued financial support and planning/marketing assistance.

Finance and Administration:

Unfortunately, we were not awarded FTA Bus & Bus Facilities Infrastructure Investment
Program funding for our planned garage facility. | believe that we were downgraded
because our NEPA/CEQA documents were not fully cleared when our grant proposal
was submitted in August 2017 — so | am hoping we will have a better chance in the next
round. We will submit an updated grant proposal as soon as the next Notice of Funding
Availability is published (likely in June or July).

In response to staff's request, the SLOCOG Board recently reduced the farebox
recovery ratio (FRR) requirement in the Arroyo Grande — Grover Beach Urbanized Area
from 20% to 15% pending SoCo Transit’'s planned consolidation into the RTA. In
addition, the formula used to calculate the RTA’s blended urban/rural farebox was
altered slightly; it now uses route miles instead of service hours. The FRR requirement
was also lowered in the Paso Robles — Atascadero Urbanized Area to the State-allowed
15%. All of these changes have a five-year limit so that SLOCOG staff can evaluate the
impacts and possibly recommend revisions after 2023.
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Staff continues to engage California Air Resources Board and SLO Air Pollution Control
District officials in discussions on the proposed draft Innovative Clean Transit regulation.
Because we operate fewer than 100 buses, the RTA would not be subject to the initial
2020 or 2022 mandates that a proportion of new bus procurements be zero-emission.
However, the third phase in 2026 requires 75% of all new bus purchases must be zero-
emission, and the 2029 requirement is that 100% of all new bus purchases be zero-
emission. This aggressive plan would have a profound impact, both in the terms of the
capital infrastructure costs associated with electrifying our fleet and possible operating
impacts due to limited range of current battery electric bus technologies. We will
continue to work with our partners at the California Transit Association and CalACT to
ensure the ARB understands our grave concerns about this unfunded mandate. Two of
the California Transit Association’s sponsored bills address staff's concerns, as
summarized below (based on an April 2" review):

* AB-3201 (Daly), which would clarify the Legislature’s support for a well-funded
and stable transition to a zero-emission transit bus fleet by ensuring transit
agencies retain access to vital incentive funding.

» SB-1434 (Leyva), which would support and accelerate the deployment of battery-
electric transit buses by requiring the California Public Utilities Commission to
initiate a ratemaking proceeding that addresses the high cost of electricity as a
fuel.

Detailed financial and operating results through February 2018 — the first eight months
of the fiscal year — will be reported at the RTA Board meeting on May 2", In short,
ridership is generally holding steady (see graphs below) and financial results are within
budgetary limits. More specifically, Route 9 ridership is slightly higher this fiscal year in
comparison to the same period last year, while ridership on Routes 10, 12 and
especially Route 14 has declined. Runabout ridership continues to be lower than last
year.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY VISION STATEMENT, VISION
ELEMENTS, MISSION STATEMENT AND STRATEGIC DIRECTION

VISION

The RTA of the future is an integral part of the “SLO lifestyle.” From the vineyards in North
County, to the secluded beach towns on the North Coast, to multi-faceted communities in the
South County, residents and visitors use public transportation rather than relying on their cars.
Vision Elements

o Continue successful partnerships with jurisdictions, county, other public agencies,
businesses and schools.

e Provide excellent, reliable, sustainable seamless service that is effective in getting
residents and visitors where they want to travel.

e Secure reliable funding.

o Implement an Intelligent Transportation Systems (ITS) program to improve service
quality and provide efficiencies.

o Develop a well-executed image-building campaign with a single face for public
transportation.

MISSION

The Mission of RTA is to provide safe, reliable and efficient transportation services that improve
and enhance the quality of life for the citizens and visitors of San Luis Obispo County.

STRATEGIC DIRECTION

e Stabilize and grow funding.

e Continue to improve service quality: On-time performance, scheduling and routing,
customer amenities on our vehicles and at our bus stops, operating procedures.

o Consolidate and streamline operations to improve efficiency and effectiveness of public
transportation throughout the county.

¢ Include public transportation as part of the lifestyle evolution needed to confront climate
change.

¢ Reduce Vehicle Miles Traveled.

o Embrace technological improvements that will positively impact efficiency and quality of
service.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY VALUES

Commitment to Serve

Provide valuable services to the public and direct our energies in strengthening our relationships
with our customers and the community while maintaining responsible ethical fiscal
management.

Leadership

Be trustworthy, credible, confident, progressive and influential in all we do.

Teamwork

Work together with trust, support and mutual cooperation and respect. Provide an environment
that fosters frank and open communication. Have Fun in our daily activities and keep issues in
perspective. Have pride in our accomplishments while taking on our challenges with spirit and
vigor.

Integrity

Promote honesty, loyalty, dignity, respect, decency, fairness, courtesy, responsibility, and
character.

Human Development

Provide the appropriate resources and environment for employees to be successful, motivate
individuals to take initiative and to be creative in all of our efforts.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
April 11, 2018
STAFF REPORT

AGENDA ITEM: B-1

TOPIC: Fiscal Year 2018-19 Operating and Capital
Budget

PRESENTED BY: Tania Arnold, Deputy Director/CFO

STAFF RECOMMENDATION: Adopt Fiscal Year 2018-19 Budget as
Presented

RTAC RECOMMENDATION:

BACKGROUND/DISCUSSION:

We are pleased to present a fiscally constrained Fiscal Year 2018-19 operating budget,
and an advisory FY19-20 operating plan. In addition, we are presenting a five-year
capital program.

We appreciate the Board’s support and leadership. The budget presentation assumes
the same core levels of service miles and hours for fixed route services that are
currently being operated, with the exception of a new school tripper service between
Cayucos and the Morro Bay High School campus. The hours and miles for fixed route
services are calculated using the ITS system.

Runabout hours and miles are assumed to decline slightly from FY17-18 with the full
impact of the shift implemented in February 2017 by Tri-Counties Regional Center
realized. Staff will continue to monitor the Runabout service, including the premium fare
charged to TCRC starting in January 2018 and the functional assessments as part of
the certification and recertification process. Should service demands change
significantly during the fiscal year, a budget amendment will be presented to the Board
for consideration.

Route 14 service will continue to operate during peak academic year travel periods
between downtown San Luis Obispo and the main Cuesta College campus, our highest
trip generators in the regional system. The Route 15 service along the North Coast will
continue to operate as a deviated fixed route service to conserve limited resources.

In May 2014, the RTA adopted a reserve policy — one for cash flow purposes, and one
for capital projects. As noted during the budget assumptions presentation in March
2018, staff will review this policy during the coming fiscal year to determine an
appropriate reserve amount for the self-insured retention requirement for our various
lines of insurance.
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No Local Transit Fund (LTF) is required for local match for any of the proposed capital
projects. The FY18-19 RTA operating budget is proposed at $9,367,000 and the capital
budget is proposed at $5,118,240. With the additional State Transit Assistance (STA)
funds made available through the new Senate Bill 1 — Road Repair and Accountability
Act of 2017 (SB1 Augmentation) fund, the LTF request from each RTA jurisdiction has
reduced significantly in comparison to original projections.

It should be noted that staff continues to present separate columns in the revenue and
expense tables for Paso Robles Express fixed route and dial-a-ride services, as well as
for the County-funded (SLOCAT) transit services. This separation is presented so that
readers can easily distinguish between core RTA services and those operated under
contract for our partner agencies. Staff will present a mock up for demonstration
purposes under a separate agenda item what the budget would look like if South
County Transit consolidates into the RTA on January 1, 2019.

In summary, RTA staff has done a tremendous job of holding the line on expenses. The
major increases in this year’s operating budget are costs for vehicle liability insurance,
the wage adjustments programmed and projected in the Collective Bargaining
Agreement for covered employees, and costs associated with our health plan. Recent
declines in fuel costs have provided a welcome financial relief despite associated
ridership declines, although we do not expect fuel costs to remain static into the future.

The budget packet contains the following items:

Our Vision and Mission statements,

Budget Assumptions adopted by the Board at its March 7, 2018 meeting,
Fiscally constrained FY18-19 operating and capital budgets,

Fiscally unconstrained FY19-20 operating budget, and

Fiscally unconstrained FY19-20 through FY22-23 capital budgets.

Lastly, we have broken each fixed route service into weekday, Saturday and Sunday
sections to better understand the financial commitment necessary to operate these
distinct services should service reductions become necessary due to funding or other
constraints. Staff will be prepared to present a budget amendment in January 2019
should SB1 be repealed by voters in November 2018.

Revised Revenue Assumptions

We are predicating the revenue stream for the FY18-19 budget on the latest information
that we have available on Local Transportation Funds (LTF) and State Transit
Assistance (STA) funding for the region. SLOCOG's current countywide LTF projection
apportionments are up 16% in FY18-19 in comparison to FY17-18 amounts. The
original advisory FY18-19 budget presented in May 2017 included an estimated LTF
request of $5,479,010. The influx of STA SB1 Augmentation funds mentioned above
that staff is proposing to cover operational costs, partnered with a reduction in cost
estimates (primarily workers compensation reductions), resulted in a reduction in the
LTF request to $4,386,600. The FY17-18 request was $4,350,850.
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For FY19-20 staff estimates a roughly 8% increase in operating costs, with a significant
portion of the increase for wages as identified in the Collective Bargaining Agreement
(CBA). As a result, early projections for FY19-20 LTF funding is up over 16% at
$5,113,570. There are other significant assumptions, including the continued use of
STA for operations due to the STA SB1 Augmentation. Staff will provide updates to the
Board during future funding presentations.

Staff also worked with SLOCOG to program Rural Transit Funds for operations, which is
higher than prior years.

Federal funding apportionments are still being evaluated. Amounts for capital projects in
North and South County will need to be adjusted due to reduced federal funding from
the FTA Section 5307 Small Transit Intensive Cities program.

Administration and Operations Expenses

Workers compensation insurance provided by CSAC Excess Insurance Authority has
decreased, which provided a welcome relief — especially with the realization that
worker’'s compensation for transit services is especially challenging statewide as loss
development trends for the state are not favorable. We continue to work with our
employee committee that has evaluated workplace safety and has initiated a proactive
program to address the number of claims and severity of the claims. Staff will also
investigate any cost-savings that might be accrued if the RTA and SOCO TRANSIT
payrolls were to be consolidated.

The overall Administration Expense for RTA core services is relatively flat compared to
last fiscal year. Marketing and reproduction has increased slightly with staff anticipating
doing a rounded campaign in FY18-19 to address declining ridership, although the cost
for conducting a customer perception survey has been removed. Professional
development increased to emphasize communication, team building, and prepare staff
for the next FTA Triennial Audit.

The proposed service delivery cost is up by roughly 5% from what was identified in the
FY17-18 budget. The primary reasons for this increase are described below.

As included in the budget assumptions that your Board accepted in March 2018, the
new 4-year CBA was ratified in November 2017, with new wage scales that began
January 1, 2018. The FY18-19 budget includes significant changes in wages and
benefits, primarily due to the California Legislature’s recent minimum wage hike to
$15.00 per hour by 2021 will result in wage compression issues. RTA'’s current average
hourly wage for Bus Operators is $16.15 per hour, with a current starting wage rate of
$14.30. An annual inflationary adjustment for non-union employees (excluding
Operations Supervisors) of 3.6% will be implemented in July 2018. The Operations
Supervisor classification CPI increase adjustment will be implemented in January 2019,
to coincide with Bus Operator wage scale adjustments identified in the CBA. Employees
within the salary range for their position will be eligible for a step merit increase subject
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to performance assessments. The wage scales for non-CBA employees is presented in
tabular format at the end of this budget document.

Staff has included preliminary numbers for the CalTIP general liability and auto physical
damage renewal, as well as the addition of employment practices liability coverage
through ERMA. Staff will also be evaluating options for consolidating insurance
coverage between RTA and SoCo Transit, which would reduce duplicative
administrative charges.

Finally, due to the unrest in North Africa and the Middle East, fuel prices have continued
to swing wildly over the past few years. Staff has tried to budget fuel somewhat
conservatively, but we may need to adjust it if fuel prices change significantly during the
fiscal year. Due to our limited infrastructure, we are unable to purchase fuel in bulk to
realize economies of scale. It should be noted that diesel-powered buses manufactured
after 2009 also require the use of Diesel Exhaust Fluid (DEF) to meet emissions
requirements. DEF costs more than diesel fuel, and it is used at a roughly 5% ratio DEF
to diesel; its use is included in the fuel line item.

Fixed Route Ridership Patterns

The draft Short Range Transit Plan includes a number of service improvements to meet
current and projected future demand for regional transit services. In particular, new mid-
day express runs on Routes 9 and 10, as well as later evening services, were
recommended for FY17-18. However, those improvements cannot be implemented
without significant new funding and will remain financially-unconstrained until or unless
new operating funds can be secured.

Capital Program

The focus of our capital program will continue to be development and implementation of
the new bus maintenance facility on Elks Lane, as well as vehicle replacements for both
fixed route and Runabout services. We have also programmed the following minor
capital projects:

$51,700 for specialized maintenance equipment to improve efficiencies;

One support vehicle replacement;

Bus stop improvements; and

Miscellaneous computer equipment, including a network switch replacement and
additional server drives.

In FY18-19, funding of $388,880 is included from the STA SB1 State of Good Repair
program to keep the operations and maintenance facility on Elks Lane moving forward.
To be conservative, we did not assume the same level of funding in FY19-20 to FY22-
23.

It should be noted that a portion of the FY17-18 capital funds for fully funded projects,

such as the design and engineering for the operations and maintenance facility on Elks
Lane, bus stop improvements, and bus rehabilitation will need to be carried over to
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FY18-19. However, due to the timing of the projects and in order to provide a clear
picture of what is new and what has been previously programmed, staff is
recommending that the Board consider a budget amendment in November 2018 to
address carryover items. The carryover will have no financial impact to local
jurisdictions.

Also included is a projected five-year capital improvement program as part of the budget
plan. While only the first year is financially constrained, the projects identified in the
ensuing four years provide a snapshot of future capital needs and potential cost levels.
It should be noted that staff has only identified replacement projects and easily
identifiable on-going projects (i.e., computer needs and bus stop improvements) in the
capital improvement program. No expansion vehicles are included in the base budget. It
should be noted that the two recent SLOCOG SB1 Congested Corridor grant proposals
include expansion buses; should funding be granted, staff will present a budget
amendment for consideration. The capital program also includes the estimated
construction cost for the operations and maintenance facility on Elks Lane. These
numbers will be revised as staff moves forward with the design and engineering. Also of
note is the significant amount included in FY22-23 for 40’ fixed route bus replacements.
No LTF funds are currently programed for capital projects.

The final principal payments for the existing loan for the 179 Cross Street building
improvements project that began in 2006 will occur in FY18-19.

Conclusion and Staff Recommendation

Fiscal Year 2018-19 will be another challenging year, including financial barriers and the
need to implement the long-planned facility related capital project. The prospect of SB1
repeal also looms large, and could result in the need for the RTA to take a larger portion
of LTF funds. We look forward to working with our customers, the Board and other
stakeholders in providing the highest quality of transportation services to residents of
and visitors to our community. We believe that this budget reflects the path set by your
Board in previous years and, although we would like to do more, we believe that this
budget provides the optimum levels of service within the confines of existing limited
resources.

The Staff recommends that the Board adopt the FY18-19 budget as presented.
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
March 7, 2018
STAFF REPORT

AGENDA ITEM: B-1

TOPIC: Fiscal Year 2018-19 Budget Assumptions
ACTION: Approve Budget Assumptions
PRESENTED BY: Tania Arnold, Deputy Director/CFO

STAFF RECOMMENDATION: Approve Budget Assumptions to Enable Staff to
Begin Development of FY18-19 & FY19-20
Operating and Capital Budgets

BACKGROUND/DISCUSSION:

The following report outlines staff's recommended budget assumptions for the RTA’s
Fiscal Year 18-19 Operating and Capital Budget, and it is the first step in the
development of our operating budget and operating program. It should be noted that the
RTA is again developing a two-year operating budget and five-year capital budget. As in
past years, only the first year would be financially-constrained, while the out-years
should be considered advisory. Upon the Board’s guidance and approval of these
assumptions, staff will prepare a detailed report along with preliminary budget numbers
for presentation to the Executive Committee at their April 11" meeting prior to the final
draft budget presentation to the Board in May.

KEY ISSUES
1. Address SoCo Transit’s request to consolidate with the RTA.
2. State Transit Assistance (STA) funds used primarily for capital projects are
projected to be up slightly due to new Senate Bill 1 — Road Repair and
Accountability Act (SB-1) funds.

3. Local Transportation Funds (LTF) used for operating purposes are projected to
be flat to the region.

4. Liability costs continue to escalate, despite the RTA’s good safety record.

5. We continue to focus on Runabout costs, which had been escalating in recent
years but have leveled off.

6. Fuel costs continue to remain low; this also results in declining ridership & fares.
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Mission Statement

The Mission of the RTA is to provide safe, reliable and efficient transportation services
that improve and enhance the quality of life for the citizens of and visitors to San Luis
Obispo County.

Objectives and Revenue Impacts

1) Maintain service levels and hours of service that meet the standards of productivity
and demand of our customers and communities through the effective and efficient
delivery of RTA Fixed Route and Runabout core services.

a)

b)

d)

f)

SLOCOG is working on STA funding projections for FY17-18 that take into
account new SB-1 Road Repair and Accountability Act funds. RTA received just
under $450,000 in STA capital project funding in FY17-18. Staff will work with
SLOCOG staff to determine a realistic estimate for FY18-19.

Continue to monitor the results and impacts of the December 31, 2017 fare
increase, both on RTA Fixed Route and on the Runabout service, which included
the establishment of a Runabout premium service fare.

The FY17-18 budget adopted in May 2017 included $4,488,200 in LTF operating
revenues. At that same meeting, the advisory FY18-19 LTF amount was
$5,479,010. Staff is still developing estimated annual FY17-18 expenses, which
impacts the carryover amount that could reasonably be identified for the FY18-19
budget.

Federal Transit Administration (FTA) Section 5307, 5311 and 5339 operating
funding and capital funding for FY18-19 will be presented as previously
presented in May 2017, taking into account preliminary projected revenues
identified in the Fixing America’s Surface Transportation (FAST) Act. Should the
actual annual authorizations for federal transportation programs increase or
decrease for any of these programs, staff would adjust these assumptions
accordingly.

FTA Section 5307 operating funding from the Santa Maria Urbanized Area for
RTA Route 10 will be budgeted based on commitments with Santa Barbara
County Association of Governments (SBCAG) and the City of Santa Maria. This
amount is approximately $28,000 lower than what was included in the projection
for FY18-19 and staff continues discussions with SBCAG officials for Santa Maria
UZA funding for RTA Route 10 operations.

Detailed miles/hours and span of service for each RTA core Fixed Route and
Runabout will be provided with the draft budget. For context, detailed budgets
based on miles/hours and span of service will also be provided separately for
SLO County Services and North County Local Services. Staff will also present a
mock budget that includes SoCo Transit under a possible consolidation scenario.
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h)

Staff will continue to research and evaluate new revenue resources should any
potential shortfall in operating revenues arise. If we are unable to secure funding,
staff would recommend that the Board consider adjusting the TDA allocation from
the RTA jurisdictions and/or adjust service levels.

Due to changes in self-insured retention requirements, staff will review and
provide recommendations regarding the RTA reserve policy, which was originally
adopted in May 2014.

2) Address the request for tripper fixed route bus service between Cayucos and Morro
Bay High School, as was included in the SLOCOG Unmet Transit Needs process.

3) Work with the SLOCOG in evaluating region-wide service efficiencies.

4)

a)

b)

d)

Transit agencies across the country have experienced ridership declines due to
the relatively low price of fuel and increasing private automobile ownership rates,
which are affecting farebox recovery ratios. Other factors also include changes to
the California minimum wage. We will continue discussions with SLOCOG
regarding RTA'’s request to reduce the farebox recovery ratio in the three San
Luis Obispo County urbanized areas to 15%.

Review the tasks and financial impacts included in the SoCo Transit contract for
administrative, financial, marketing, maintenance and dispatch services, and
evaluate efficiencies with the RTA — including SoCo Transit’'s request to
consolidate into the RTA.

The RTA will work with SLOCOG staff and other transit providers to evaluate
efficiencies in the provision of service throughout the county.

Staff will use the 2018-20 RTA Strategic Business Plan as well as the 2016 Short
Range Transit Plan to evaluate potential efficiencies, and with Board
concurrence, implement efficiencies.

Evaluate options and provide analysis on the 5-year capital improvement program
and methods to fund these needs.

a)

b)

Staff with work with SLOCOG on appropriate projects for the Augmented STA
portion of SB-1 funds for RTA projects. For FY17-18, the RTA received funding
for the design and engineering of the garage facility on Elks Lane as well as
approximately $59,000 that has been added to capital replacement reserves to
match federal funds for three low floor Gillig buses to be delivered in the summer
of 2020. These new SB-1 funds are an important source of capital revenues for
the RTA and the other transit operators in our region.

Staff with work with SLOCOG on appropriate projects for future State of Good
Repair portion of SB-1 funds for RTA projects, including funding toward the
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construction of the garage facility on Elks Lane, reducing the need for LTF or
outside financing to fund the project.

5) Address projected changes in demand for Runabout service.

a)

b)

Runabout service hours and miles are projected to remain flat based on recent
demand trends, particularly with the shift in Tri-Counties Regional Center
ridership that began in February 2017. In FY13-14, the burgeoning demand
would have required significant Runabout service level increases but, with a
variety of measures implemented at the Board’s direction, Runabout demand has
decreased.

To ensure that only those persons truly eligible for Runabout service are initially
registered or re-registered, staff will continue to conduct functional assessments
as part of the Runabout application process. This process was added in early
2016. Staff will also provide mobility training for disabled persons who are able to
use Fixed Route services for some or all of their travel needs. Staff will also work
with such as the Paso Robles Independent Skills Program to assist with travel
training.

Staff does not foresee needing to move forward with using supplemental taxicab
services, but should future service expansions be required staff will revisit this
option.

6) Implement the RTA’s strategy to develop a long-term administrative, operations and
maintenance facility.

Expenses Impacts

1) Fuel consumption and price will be budgeted conservatively; diesel fuel will be
budgeted at $3.30 per gallon. Included in the fuel line item will be diesel exhaust
fluid (DEF), used to lower diesel exhaust emissions on the newer Fixed Route
vehicles.

2) Insurance Expenses:

a)

b)

CalTIP liability insurance premiums are projected to increase. The exact amount
is not known at this time, as CalTIP actuaries are still working on May 1, 2018
through April 30, 2019 rates. Estimates will be available from CalTIP in time to
include in the RTA April 2018 draft budget. Although the number of RTA losses
based on mileage has been lower than the pool average, the pool has
experienced significant negative claims development, and the pool is working to
ensure the stability of the pool and ensure equity between all members.

CalTIP vehicle physical damage will increase minimally due to the added asset
value of newer vehicles in the fleet.

B-1-11



3)

c)

d)

f)

As of July 1, 2017 CalTIP no longer provides employment practices liability
insurance coverage as part of the premiums paid for general liability coverage.
The RTA was able to join the Employment Risk Management Authority (ERMA)
to obtain coverage. The annual premium is estimated at $25,000 with a $50,000
self-insured retention.

Workers compensation premiums through the CSAC Excess Insurance Authority
are projected to increase, with the realization that workers compensation for
transit services is especially challenging statewide as loss development trends in
the state are not favorable. Staff will obtain a more refined estimate in early
March. We continue to work with our employee committee that has evaluated
workplace safety and has initiated a proactive program to address the number of
claims and severity of the claims.

Property insurance will increase due to the addition of the Paso yard and
because of the significant losses in the property insurance market, namely the
fires and mudslides in California and hurricanes in the southern United States.

For budget-making purposes, staff is assuming an 8% annual increase for
healthcare costs for each of the next two fiscal years.

Staffing Expenses:

a)

b)

d)

The new 4-year Collective Bargaining Agreement (CBA) was ratified in
November 2017, with new wage scales that began January 1, 2018. The FY18-
19 budget will include significant changes in wages and benefits, primarily due to
the effects of changes to the California minimum wage program.

For FY18-19 core RTA services, the number of budgeted full-time positions will
increase slightly, by approximately a half-time person. More specifically, in an
effort to address hiring, retention and losses, a part-time position in training will
be converted to a full-time position.

For FY17-18, the overall number of budgeted positions for the North County and
SLO County services will remain the same. It should be noted that the marginal
costs and revenues the services will be treated in the budget the same way as
prior years: as separate and distinct columns.

An annual inflationary adjustment based on the December 2016 to December
2017 Consumer Price Index (CPI) for non-union employees (excluding
Operations Supervisors) of 3.6% will be implemented in July 2018. The
Operations Supervisor classification CPI increase adjustment will be
implemented in January 2019, to coincide with Bus Operator wage scale
adjustments identified in the CBA. Employees within the salary range for their
position will be eligible for a step merit increase subject to performance
assessments.
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Proposed Budget Calendar

February 14 Detailed budget assumptions and revenue forecast to Executive
Committee

March 7 Obtain Board concurrence on proposed draft budget assumptions

March 7 Provide mid-year FY17-18 Budget data to Board (no additional budget
amendments are being requested)

March 31 Based on feedback from Executive Committee draft FY18-19 Budget Draft
complete.

April 11 Draft FY18-19 Budget presentation to Executive Committee

April 17 Formal FY18-19 Budget presentation to RTAC

May 2 Final Board Budget presentation; Board adoption of FY18-19 Budget
Staff Recommendation

Approve the budget assumptions and budget calendar so that a detailed work plan and
budget may be developed.

B-1-13



18€'26€ 00T'€/T 046'2Lb'S 008'v0b 8S1'SST 0SS’'88b’'s 099°98¢ 0£1'061 008°980'S £9v'/92'S
T£L'80% 0bS 281 0+8229’s 0TZ'v6€ 086'¢HT 0z8'662'S 0be‘08€ 095'TH 012019t 0v8°9€8"

- - - - - - - - - 800'9€
0850t - - 08S'0v - - 0850k - - 0850

= = 0£9'%8 - - oce'se = = 08089 05+'09

= = 075’095 = = 002'9€S = = 0S0°€TS 00016t

= > 0T€'S8E - - 096'99€ = = 06b'6€ 058'z€E
120'29¢ - 028’616 ovs'6vT - 00t'8.8 099'L£T - 0568€8 €2'120"T

- - 00418 - - 002'€0S - - 012’861 0£6'v¢S

= = 090'€09 - - OvE'VLS = = 066'9bS 0v6'02S

= > 09b'20p - - 09t'20v = = 000'00€ 000'00€

= = 000°0€ - - 000°0E = = 000°0€ 000°0€

- 0ze'shT 0v8°€SS - 0/1'60T 080'66€ - - - -

- oge 0b1'8 - 06¥ 0ST'ZT - 059 098'8 (8T'TT

- - 086'GH - - ovL'ey - - 0S8'TH 0ze’oy

= = 0S.'v6 - - 0ET’06 = = 0€Z's8 0T1°8

= > 0S0'TET - - 099'v2T = = 04T'6TT 006'PTT
0£1'90T 066°€€ 0S5'88¢'T 060'v0T oze'ee 082'€9Z'T 001°20T 0T6°0b 0€£'0T2'T WL'ETT'T
(06€°91) (ovb'6) (0£86b1) 06S°0T 8/1'Ch 0EL'88T 0z€’9 0/8'8bT 060'9/t £29'0Eb
087'081 ObE'0TT 099'80/'T 068’€9T 006’001 06/'8SS’'T | 08b'b/T 01/'96 000'55b'T 0/¥'/SE'T
082’081 0be'0TT 0998021 068'€9T 006'00T 06£'8SS'T 08v'vLT 0TZ'96 000'S5t'T 0/b'LSE'T
068’691 006001 06£'855'T 08b'vLT 8/0'€vT 02S'LvL'T 008081 085'SC 060'T€6'T £60'88/'C
068°€9T 006°00T 06£'855'T 08t'vLT 8L0'EVT 0zS'LvL'T 008°08T 085'SbC 060'T€6'T €60'88.'C

13sang 13oang 13sang 13oang 13sang 13oang 13sang 139ang 13oang

ALNNOD °N 1v201S ONILVY3IdO | ALNNOD'N 1VJ01S ONILVY¥3IdO | ALNNOD°N 1V201S ONILVY¥3dO IvNLOV

@31d3Ar0Ud | 43ILDAC0Ud | 43ILD3AC0¥d | A3ISOdoUd a3sodoyd a3sodoyd aiidoav aiirdoav aiidoav a3INIgWoD

0202/6T0C | 020T/6T0C | 0TOT/6T0T 6T0Z/8T0C | 6T0T/8T0T 6T0Z/8T0C | 8T0C/LTI0C | 810T/L10T | 810T/L10T £102/910C

6T02/8T0T Y04 139and INNIAIY DNILVIIdO Ad3S0d0ud
ALTYOHLNY LISNVL TVNOIDIY OdSIFO SINT NVS

VLol ans

ONIANNL VAL NON B 3ONVIvd ANNd TVLOL

¥3IHLO/ANNIAIY SLNIAT VIOAdS
ALNNOD HIYON NOILNAI¥INOD V1S3Nd
CT 31N0Y NOILNETYLNOD V1S3ND

unessdo Auno) °s - (£0gS uonIss) (V.1d) WAV LISNVYL Tvd3a3d
BunesadQ - (WS-£0€S uondas) (V14) WAV LISNVYL Tv¥3a3d
uesado - (AunoD “N-£0€S uoiIRs) (V.1d) WAV LISNVYL Tvy3a3d
BunesadQ - (T1€5 UORIRS) (V.Ld) WAY LISNVYL Tv¥3IA34

odsiqQ sInT ues - (£0gS uodss) (V.1d) WAV LISNVYL Tvy3a3d

V1oL

(spung bunesado) ANNd LISNVAL TN
(uonensiuiwpy) ANN4 LISNVAL VN

19S ONIANTONI (VLS) IONVLSISSY LISNVYL ALVLS
LSTYFINI

1OVYLINOD LNIFWIDVYNYIN ALNNOD HLION
1OVYINOD INFWIDVNYIN ALNNOD

1OVAILNOD LNIFWADVYNYIW 1S

STAvA

S30¥NOS VAl NON

T1aVIIVAY IONvVIve annd[Cg ]

VAL ¥3d SLNIWIHINOIY MOTH HSYD
UV3A TVOSIH YO SIAYISTY AFHINDIY SSTT

JONVIvE ANNd 3LVINILST
SINYISIY TVIINID

:530dN0OS ONIANN4

Wd 57T
810¢/62/€

-1-14



006'/£0'T 06€£’009 0v8'1/0°0T 082'€96 06£°95S 0S6'1LE'6 065156 0/E'bbS 0bb'6£6'8 1/0'250°6
092'Ct 0€5°€C 0866 08E'TT 0S8'1C 0zL'z6 0ET'YT 06£'1C 0£6'v8 045°LT
058°£98 0S€'SLy 058°£02'8 ovz‘o08 016’9 0£9'€LS'L 009°0+8 0SL'LTy 06£'860°L 6ET'STH L
086'SH 0SL'v6 0S0'T1€T ovL'sy 0€T'06 099'vTT 0S8'TH 0€2's8 0£T'611 0gg’LeT
- - - - - 0v9'TT - - 06+'0€ 096'0€
018’111 0929 001°€€9'T 026'L0T 00S' 092'69S'T 01085 000°0T 026'509'T TL0'1SE'T
006££0'T 06£009 0b8'1/0°01 082’€96 06£'06S | 096'TLE’6 065'¥56 0/E"'vS 0bt'6£6'8 194906
615'6%9 06242y 0/8'865't 08%'8SS zeT'1LE 00t’'€88'€ 0€6'£95 0b6'€5€E 0+9758'¢ 1S1°/6L'E
- - (00£'¥1S) - - (00z’c0S) - - (o1Z'86h) (0g6'v2S)
615'6%9 06242y 0/8'€1T'S 08%'8SS zeT'1LE 009'98€'v 0€6'£95 0b6'€5€E 058°0S€'y 180'2¢EY
- 06¢'L2y 6+9'505'C - zeT'1Le veV'6bT'T - 0b6'€5E LT6'TET'T ¥b8'2e8'T
- - £bb'026 - - 885'68£ - - €51°€8L 062°€L9
- - ppE'EeT - - 608'SOT - - 885101 08€'88
615'5H9 - S8L'vLY 08P'8sS - £8T'L0Y 0€6'£95 - 20V 100 616'€26
- - 656'09T - - 9/0'8ET - - €L0'L€T S20'8TT
- - 186°00¢C - - 60V'2LT - - TL2'TLT 81805 T
- - LbT'T9 - - 9tb'96€ - - £9/'v6€ 19L'vEE
- - €92'992 - - Tss'Lee - - 6£9'92C $10°00C
13oang 13sang 13sang 13sang 13sang 13sang 13sang 13sang 13sang
ALNNOD N 1v201S ONILVY3IdO | ALNNOD N 1VD01S ONILVY3IdO | ALNNOD'N 1V201S ONILVY3IdO WNLOV
@3aLd3arodd | @3Ld3roUd | a3Ldarodd | aasodoud a3isodoyd a3isodoyd airdoav aiidoav aiirdoav Q3INIGWOD
0Z0Z/6T0C | 02Z0T/6T0C | 0TOT/6T0T 6T0Z/8T0C | 6T0T/8T0T 6T0Z/8T0Z | 8T0C/LT0C | 810T/L10T | 810T/L10T £LT0Z/910T

s3sn oNIaNn4 TvioL[ 6 |
AONIONLLNOD
AYIAII3A IDIANIS
SIOVYINOD LNIWIOVNYI
3SN3dX3 LSTUALNI
NOLLYYLSININQY

1535 ONIaNn4[g |
$354N0S ONIANNd Tv1oL[ 7 |
SINIWIINDIY vaL 13n[9 ]

JONVHOX3 TTES/ANNS LISNVYL TvdNY :SS31
JONVHOX3 TTES TH0439 SINIWININOIY val

%6v 0dSIg0 SINT NVS 40 ALNNOD

%81 0dSIg0 SINT NS 40 ALID
HOVY39 OWSId 40 ALDD

S3190Y OSVd 40 ALD

paseg AVE OYYOW 40 ALID
uone|ndod HOV34 ¥3A0YO 40 ALID
O¥AAVISYLY 40 ALID

JANVYD OAQHYY 40 ALID

aFINOIA val
:S32¥N0OS ONIANNS

Wd 57T
810¢/62/€

-1-15



00088 - 061'181'T - 0/Z'¥01 0vZ‘8IT’S - - 0EE'EK9'E 9€T'THL'T s3sn oNIaNn4 V1oL 6 |
- - - - - 0£9'11T - - 009°002 965002 NMOJAVd NYO1
002088 - 06T'181'T - 0£2'v0T 0£5'906'v - - 0€L'thb'e 0b9'THS'T WLIdYD
:535N ONIaNN4[8 ]
00088 - 061'181'T - 0/Z'¥01 0vZ‘8IT’S - - 0EE'EK9'E 9€T'Tv/'T S3IDAUNOS DNIANNA TV1OL
0£9'9¢ - - - - - - - - - SINIWININDIY vaL 13n[9 ]
0£0'¥58 - 06T'181'T - 0/2'v01 ovZ'sIT'S - - 0E€’EH9’E 9ET LT ONIANN4 VAL NON 8 3DNV1vE aNN4 TV.LO.
042915 - 000€91°T 056'90T 0L2'v0T 060°266' 0T'e8 09011 o1L'8Lb'e £29'TH8'T Ivlol ans
= = 0%9'06C - - 0£6°€88 = = 068°68¢ 1€5°45¢ (AqunoD YIN0s-£0€S UoIRS) (V14) WAV LISNVYL Tvd3a3d
- - 006'TS€ - - 0TE‘86€ - - 0£1'286 204'S6C (Aunod yHoN-£0€S uoRIRS) (VL) WAV LISNVYL Tv¥3Ia3d
- - - - - - - - - - (417€G U0IRS) (V1d) WAV LISNVYL Tvd3a3d
028’60t - - - 0z2's9 0TZ'€L8 - - 02z'6L £99'¢ 1064 sng pue sng - (6£€G UOS) (V.14) WAV LISNVHL Tvy3d3d
= = = = = = = = = 68T'p Jleday poo9 Jo 33e3S - (60€S UORISS) (V1) WAY LISNVYL Tvd3d3d
= = 0%9'06C - - 0£6'€86 = = 060'£E€ 1€5'26 odsiqQ sINT ues - (£0gS uondas) (V14) WAV LISNVYL Tv¥3a3d
= = = - - - = = = 759'€9 (lexdeD) ANNA LISNVYL TvVdNY
- - - - - 000°96€ - - - - (DVIWD) ALITVND ¥IV ANV NOLLYOILLIW NOLLSIONOD
- - - - - 0L1'€89 - - - - AINIWIDV1dTd SNd - ONIANNS 9T NOLLISOdOdd
- - - - - 088'88€ 0€5'G¢C 050'6€ 021908 - ¥UIVdIY 00D 40 JLVLS B (S1edA 101id) NOLLYLNIWONY T8S VLIS
= = = - - - = = 081°0T¢ 669'7/S ALTAND3S B AL3YS - ONIANNS 9T NOLLISOdOdd
= = = - - - = = 0%0'¥92 196'9¢ (dOLO7T) WYH90Yd SNOLLYYAJO LISNVIL NOFUYD MO
056'90T = 028'62¢ 0S690T 0S0’6€ 08S'v8€ 088'4S 065'TL 00007+ 669815 61/8T A4 NI NOLLY.LNIWONY 19S HLIM (V.LS) IONVLSISSY LISNVIL I1VIS
S$35¥NO0S VAl NON
097'/£€ - 061’81 (056'90T) - 0ST'9ZT (014'€8) (0v9'01T) 029'+91 (£8€'001) T1aVIIVAY IONvVIvE annd[Cg ]
0ze's 0€E'6TT 019'21S 08S'ZThe 0EE'6TT | 008‘0€S 0b/'€TT 0€E'6TT £56'959 £65°0/8 IvioL
0ze’s 0€€’6TT 019C1S 08S‘zve 0EE'6TT 008'0€S obL'eeT 0€E’6TT €56'959 €65'0/8 JAYASIY S1D3(0¥d WLIdVD
UVIA TVISIH MO SIAYISTY AFIINOTY SST1
085'2HE 0€€'61T 008°0£S 0£9'SET 0EE'6TT 056’959 0ce’0b 069'8 €/5'128 902042 JONVIVE ANNH Q3 LYIWILS:
085'2kE 0€€'6TT 008'0€S 0€9°SET 0EE'6TT 056959 0£€'0b 0698 €/5'128 902'0£L IAYIASIY S1D30Yd WLIdVD
S3DYNOS ONIANNS
13sang 13sang 13sang 13sang 13sang 13sang 13sang 13sang 13sang
ALNNOD °N 1VD01S IVLIdVD ALNNOD 'N 1VJ01S IVLIdVD ALNNOD 'N 1VD01S AVLIdVYD WALV
@31d3Ar0Ud | @3LD3AC0Ud | A3LD3AC0oUd | a3SOdo¥d | A3s0dodd | a3asodoud a3anNany a3aNany a3aANIWV | a3INIGWOD
0202/6T0C | 02Z0Z/6T0C | 0ZOZ/61T0C | 610C/8T0C | 610T/8T0T | 61T0T/8T0C | 8T0T/L10T | 8T0T/L10T | 8T0T/LI0T | L10T/9T0T

-1-16

6T02/8T0T Y04 139and INNIAIY 1V.LIdVI d3S0d0ud
ALIYOHLNY LISNVIL TVNOIDIY OdSIFO SINT NVS

Wd 57T
810¢/62/€



0€T'0TZ'TT 029°168°0T | 00+'8€H°01T 1/0'250'6
08L'1L2 0£S'8ST 0S€'9vT oge’'LeT

- 0v9'TT 06+'0€ 096'0¢
0£9'S€T 0S6’seT 06+'0¢T 048'LT
0S0'1585'6 028'018‘8 0b1'/29¢'8 6ET'STH L
00S'9ST o0s8’'62T 00126 988’8t
0€€'2LL 09t'€0L 019°9€9 0b1'865
0zv'£9 0SZ'19 00669 0ST'2S
0€6'LY 006'sh 006'ch 899'8€
055264 00Ss‘02L 000'ST9 STL'TLS
01/£'020'1 095166 094501 888'8//
06S'TET 0T0'6CT 0St'0bT 956'GET
08€'CET'T 0SH'EE0’T 0£2'686 T¥b'6€6
05961 [113:3117%4 076’6/t ¥SS'bob
066'vL6' 061955V 085'SHT'y 1€£'98/'¢€
0/9'15/'1 089'v89°T 0£6'€/9'1 2/0'1S€'T
(0s0'1€T) (099'veT) (02'611) (006'¥1T)
(05£'v6) (o€t1’06) (0g's8) (01128)
(086'sh) (ovL'et) (058'1h) (0ze'ob)
095°€0T 0£S'S6 02£'06 £19°08
006082 0S’'s9T 09%'0LT /¥8'05C
0LT'6€ [\ Va4:14 0£9'L€ €99'8¢
0v6'00T 08186 06666 99Z'€/L
081°0¢C 08Z'6T ove'LT ove‘9T
ove'eLy 00S'8St 088'LLY 8vS'0b
05+'99 0ST’s9 0€6'0L 79989
016'6£6 0S0'v68 06€£'558 65b'659
058'+29'1 0S8'vT9'T osL'tes' TH1'619'T
080'zL 080z, 0SL'LL vE8'?L

0Z-6T0T Ad 6T-8ST0CT Ad 8T-L10C Ad £T-9T0T Ad

196png 196png 196png pauiquo)

bfunesado bfunesado bunesado |enpy

payafoid pasodo.id papuawy

1500 suonelado

Alnoy

s9|Iw
s9|Iw
e/u
e/u
s9|Iw
s9|Iw
Aunoy
Aunoy
Alnoy
Alnoy

1500 suopeJado
1500 suonelado
1500 suonelado

Aunoy
1500 suopeJado
1500 suonelado
1500 suonelado
150D suopeado
1500 suopeJado
1500 suonelado
1500 suonelado

SOlllA
SINOH

S3SN SNIANNA TV10l
s)eijuo0) jJuswabeuep
9suadx3 3sataul
Aouabunuo)

suonesadQ |ej0L
SIS0 1DRIIUOD SDURUBIUIR
(sjera3ew ‘sanddns ‘sued) ssueusjuiep
AS1041 elIAY
(LYD01TS 10) uoneyodsuel| [e1dads
s90130e1d JuswAoldw3 ‘abeweq |edisAud ‘AjljigerT) souelnsul
[end4
dwo) SISO SdueUUIR - J0geT
SdueUdUIR - J0ge]
dwo) siaxIop suoneladQ - Joge
suonesadQ - Jogeq
HYCYVTEY LTV NETN

uonesnsiulwpy jejoL
penuo) Juswabeuep 10S
Joe.QUO) JUBWRbRURK AJUN0)
Peuo) Juswabeuely AJuno) yuoN
uoponpolday pue bunay.ep|
asuadx3 bunesado
juswdoPAsQ |euoISS2J0ld
SODIAIDS [DIUYID | [BUOISSDJ0Id
oueunsu] Apadold
|ejuay adeds 1O
dwo) sI¥JOA\ uonenSIuIWpY - J0geT
Joge
iuonessiuiwupy

s|e3ol AI9AI12@ 9DIAISS pue uonesiuwpy

IWd 7§'¢
8102/62/€

-1-17



006'112'S 05€’68/'s 069'1€0°2 068'190'C 01S'22Z’s | oee’ey9’e 9€2'ThL'T

- - - - - 0£8'658 £9T'0bT

- 000°000't 0000009 066661 08888 0Th'1€8'T 16£'92T

- - - - 0S.'TT - -

- - - - 0£9°T1C 009'00T 965'00C

006'112'S 0S€£'S8/'1 069'7£0'T 0067951 022’660y 08b'1SZ 780'S/T'1

- 009'9T€ 00£'192 002'SSS oze‘6zL - ¥82'68C

- - - 00£'088 (1145 £ - -

00£'€ST - - - o - 892'40C

009'5/8'y 00£'92€'T 008'7€9 - ose’‘ovt’s - -

- 000°€9 00£'9S - 000'ST - 819'09

- - - - - - 0ST'€E

- - - - o 000°9¢T -

0zE'vy ) ¥araz 002'0p 062'8€ 0Lb'9€ 00T'S6C 098°9T

- - - - - 0TS'€9T 1S¥'06S

- - 0099 - - - -

- - - - 000°0T 0099 S65'6

- - - 062'vS 004'TS 00S'€€ -

- - - - O - 9eS'y

- - - - - 0102 £0T'6¢C

- - - - - obs'ze -

089'8€ 0v8'9e 060°'S€E ozv'ee 0€8'TE 0ze'es L1T'L€

€2-TT0T Ad TT-TTOZ A4 TT-020T Ad 0Z-6T0Z Ad | 6T-8TOZ Ad | ST-LTOTAd | £T-9T0Z Ad
39bpng 396png 32bpng 396png 32b6png 32b6png sainypuadx3y
lexde) lended lexde) lended lexde) lexde) leyde)

payafoid payafoid payafoid payafoid pasodo.id papuawy |lenpy

S3SN SNIANNA V1Ol

sjuswanoidw] Apiadoad osed
399f04d aue sy|3

owodIN - sue|d }sues] abuey Joys
umop Aed ueoq

Aepng jende) jejol
S3DIY3A Inoqeunyy
SSPIYaA Bp1Y V eig pue Aemein)
S9[2IYSA JuaWde|dal A9)0]]
saydeo) 0¥
S9PIYIA Moddns
S9IIUBA
wiASAS Xdeg |leD/a1emyos Buiyojedsiq yoieeInoy
uonejljiqeysy sng
Hunybi sejos dojs sng/sjuswanoidwy doys sng
WiASAS BIBWERD /ST SPIYSA
solpey
judwdinb3 2010 pue s)saq
S|00] ddueuuie|W pazijerdads
sasnq QOET Uola30.d Jobuassed
Y1 SSeRAM/HIT Alejoy
juawdinbg soueuajuIRK
syuswaAodw Ayjoeq
|eade) snoaue||20si
sapeabdn /aoueuajuiep waisAs J9ndwo)
isaipms/jended

sainjipuadx3 jeyde)

IWd 7§'¢
8102/62/€

-1-18



061°012C 095’650 00£'69 oze'sot 0bS‘Z88‘T | 0£1°9/8'T
0€0254'C 009°299°s  012'¥CI 0Z1'v8T 0/Z'vSE’E | 088781’
- 01S'C 08 ocT (1] £ 4 0£2'9
045'1¢ 0£0’0C 099 086 06€'ST 06v'LT
0b8'THS 00°£09°'T 01S'vS 008’08 0EL'TLY'T 0S2'90€'T
006'1S8'T 00T'60Z'T 0/6'LS 0£6’s8 00T'S9S'T 0T0°€€S'T
0S.'vE 0£8'8t [I{i} 0TSt 06T'9C 0v9'6T
06S'2LT 08T‘9ST 0€S’S ove's oTH'THT 0€L'SET
08€'08T 086°€9T 018’s 059°8 0zS'6vT 0S8'bET
096'T€T ogg’see 086'L 068'TT 09%'s0T 095'0£C
ove've 0LL'sT 064 0LT'T 018'TC 0S2've
029'80T 08€06T 01€’9 0€e’'e ovL'vLT 020' 14T
0v8'z8 (1) 144 £ 069°C 086°€ ovS‘vL 088'z8
025’916 och’'6€8 ov8’LT 0ST'TV osv'0LL 080'bEL
0zL'9ge oce’see 06601 06291 0t996T 09€'6T€
018'9LE 018‘9L€ 0SE'ET 088’61 08S‘eve 052'98¢
0/8'€T 0L8'ET 09% 089 0€L'TT 0zZE'bT
0Z-6T0Z Ad | 6T-8TOTAd  6T-8TOZAd 6T-8TOZAd  6T-8TOZ Ad | ST-LTOT Ad
196png 196png 196png 6png 6png 6png
payafoid pasodo.d pasodo.d pasodo.id pasodo.id paxdopy
|ejoL Aepung Aepimes Aepyoam |ejoL

STAUNLIANIdXT TVLIdVIO-NON TVLOL

S3SN SNIANNS TV1O0L

1500 suopesado asuadx3 3saajux
Alanoy Aouabunuo)y

Aepno [ende) jejor
:saipms/ended

suonesado |ejoL

S9Iw $3S0D) JORJJUOD dURUUIRK
So|lw (sjerazew ‘sajddns ‘syied) aoueusjuiely
S9Iw ouRINSUT
=TI end

Aunoy dwo) siaxJop dueUS IR - JogeT

Aunoy 2oUBURUIRI - JOgeT]

Alnoy dwo) ssaIop suonesadQ - Joge

Alnoy suonesadQ - Joge

:A1aA112q 20IMIRS

(sPenuod jo 313N) uonensIuIWpY [eI0L
uonensiuIwpy
ol
SinoyH

6 91n0y

IWd 7§'¢
8102/62/€

-1-19



0££'G96'T 0€1'828'T 0St’8s 0£9°26 0S0°T£9'T 000°S€L'T
00b'Lb¥'T 0Z2'8SZ’s  08T'v0T 0T0'vLT 0£0°086‘C | 097't16'C
- (174 &4 0L OTT ov6'tT 00S'S
0ST'8T 05891 0€S 006 ira a4 0€€’'ST
0£0'8b 060°0<'T 0€L'sY 08€’'9L 086'L0E'T 092'602'T
019'/¥9'T 016°02S'T 0£9'8Y 0€7'18 0S0’T6E'T 0v9'8TH'T
0S¢'vbe och'st 06 0€S’T 0L6'ST 0z0°0¢
0ET'0LT 096°€ST 066’V 00€’8 0/9°0vT ObE'8ET
008'ZLT 0€£9'T9T ovz's (1) 743 089°LVT 0Sb'LET
059822 ocr'zee (1) 144 0L6'TT 0t6'20T 000'S€T
00v'0C 06661 0€9 090°T 00€'ST 0£2'12
0€S'S/LT 06T'09T 080’s 015'8 009°9vT 0T0'0ST
00£'69 0£€’89 04T'T 0£9°€ 0£579 004'2L
0ST'T4L 0Lz'90L 06€'cT 0cs’Le 09€‘9t9 058'€¥9
0£5'66C 0527’88t oce'e 06€’ST 0t9'€9T 0£5'S6C
obb'1LE ovb'TLE 0S0CT 0co’oc 0Lg'6€€ 0TZ'b6E
0£9'TT 049'TT 0LE 029 089°0T 095'CT
0Z-6T0Z Ad | 6T-8TOTAd  6T-8TOZAd 6T-8TOZAd  6T-8TOZ Ad | 8T-LTOT Ad
196png 196png 196png 6png 6png 6png
payafoid pasodo.d pasodo.d pasodo.id pasodo.id paxdopy
|ejoL Aepung Aepimes Aepyoam |ejoL

STAUNLIANIdXT TVLIdVIO-NON TVLOL

S3SN SNIANNS TV1O0L

1500 suopesado asuadx3 3saajux
Alanoy Aouabunuo)y

Aepno [ende) jejor
:saipms/ended

suonesado |ejoL

S9Iw $3S0D) JORJJUOD dURUUIRK
So|lw (sjerazew ‘sajddns ‘syied) aoueusjuiely
S9Iw ouRINSUT
=TI end

Aunoy dwo) siaxJop dueUS IR - JogeT

Aunoy 2oUBURUIRI - JOgeT]

Alnoy dwo) ssaIop suonesadQ - Joge

Alnoy suonesadQ - Joge

:A1aA112q 20IMIRS

(sPenuod jo 313N) uonensIuIWpY [eI0L
uonensiuIwpy
ol
SinoyH

0T @Inoy

IWd 7§'¢
8102/62/€

-1-20



01/'0€8'1 0S/'20L't 062’0t 0/T'eST 062'zhb’'T | 0TH'¥8S'T
085'6/2'C 0ST'VE0’E 081’161 0S6'24T 020°0£S°C ] 080889’
- 0S0°C 0€T 08T ovL'T 092's
029'LT 0LE'9T 0€0'T 09T 088’ET 099'pT
0£8'8bt 00V'TEE’T 068’€8 08Z6TT 0€L'LTT'T 0£9'€0T'T
0ST'pES'T 0/6'STH'T 0cz’68 06€°£2T 09€’661'T 0£L'v6T'1
065'6¢ 0SS'vT 09S'T 0ST'T ovL'0t 0b8'91
0b6'9pT 0L6°CET 09’8 0LT'TT ove‘TIT 08€'9TT
0£S'€ST 0T9’6ET 068'8 084'TT ov6’L1T 029'STIT
06v'£6T 0S8’T6T ot1z'et 09S'LT 080291 089261
008'6T 0Th'6T 0zt 0€L'T 0LY’'9T ([ X %114
0TH'0LT 0TS’SST 0SZ'6 098‘€T 0T6'TET 0TE'EPT
0£9'29 obe‘99 09Ty 016'S 0L2'9S 09v'69
089'8vL 0TZ’'s89 0L6'CY 0ET'T9 019’18S 0ST'ST9
0v6'8LC 09€’89¢ 01691 i1a% 74 ote’see 02£'692
0z8'0ZE ocs’‘oce ocv’oc 0Lg'6T 0£0°TLT 0z9'1€€
0€€'TT 0EE'TT 0TL 0T0'T 019’6 000°CT
0Z-6T0Z Ad | 6T-8TOZAd  6T-8TOZAd 6T-8T0CAd  6T-8TO0Z Ad | ST-LTOT Ad
6png 6png 6png 196png 196png 196png
payafoid pasodo.id pasodo.id p doid p doid paydopy
|ejoL Aepung Aepinmjes Aepyoom |ejoL

STAUNLIANIAX3 TVLIdVO-NON TV1OL

S3SN SNIANNL Tv10L1

1502 suopesado asuadx3 3sa4ajur

Alanoy Aouabunuo)y

Aepno [ende) jejor
:saipms/ended

suonesado |ejoL
$3S0D) JORJJUOD SdURUUIRK
(sjerazew ‘sajddns ‘syed) aoueusjuiely

ouRINSUT
So|IW end
Aunoy dwo) siaxJop\ dueUS IR - JogeT
Aunoy 2oUBURUIRI - JOgeT]
Alnoy dwo) ssaIop suonesadQ - Joge
Alnoy suonesadQ - Joge

:A1aA12q 20IMIRS

(sPenuod jo 13N) uonensIuIpY [eI0L
uonensiuIwpy
ol
sinoy

ST Pue $T ‘ZT /N0y

IWd 7§'¢
8102/62/€

-1-21



098°¢6/'E 0t6°'92S‘E 0bS'/6v'E
08678¢'y 0/£'662°y ] 0/1'T2S’E
- 096’y 09b'ET
005y oLv’'6€ 00S°.€
021685 osv’'esLL 0€9°€e
0TT'pL1'E 059°/26'C 0/€£'258'C
0v8'Th ocL've 00£'SC
0€8'£0T 080°8ST 0v9'LLT
012'£1T 09¥'£6T 06+'9LT
0z€'6LT ove'TLT 0S2'10€
0LL'LY 0£8’9t 020°2S
090'TTH 0ST'SLE 092'99¢
0£2'€91 0£0°09T 092°LLT
096'508'T 00'¥S9’T 0SC'bLS'T
0bT'LLS 098'vSS 0TZ'b6S
0S2'€St 0SZ'eSy 081'90S
0g€’Le ogg’Le 0T2'0€
02-6T0Z Ad | 6T-8TOZ Ad | ST-LT0T Ad
196png 196png 196png
payafoid pasodo.d paydopy
_Som jejoL

1500 suonesado

Alnoy

so|Iw
s9|Iw
s9|Iw
s9|Iw
Alnoy
Alnoy
Alnoy
Alnoy

S9N
SINOH

STAUNLIANIdX3 TVLIdVO-NON TVLOL

S3SN SNIANNA TvV10L
asuadx3 3salajul
Aouabunuo)

Aepno [ende) jejor
isaipms /ended

suonesadg |ej0L

S350 JDRIJUOD DDURUBJUIR
(sjeraew ‘sayiddns ‘sped) aoueusjuley
2oueINSuT
[end

dwo) s3I0 duRURUIR - JogeT]
oURUUIR - JOgeT]

dwo) siaxIoM suonesadQ - Joge
suopesadQ - Joge

HYCYTEY LTI VETN

(s19e13U0D JO 313N) UoHENSIUIWPY [eI0L
:uopeSIUIWpPY

jnoqeuny

IWd 7§'¢
8102/62/€

-1-22



06€£°009 06€£°9SS 08€'¥bS
06£°009 099099 08€'¥bS
- 0sL'ze -
0gs'se 0S8'TT 06£'1C
- 0ZS't8 -
0SE'S/y 0T6'9Eh 09/'t2y
099’9 0€S’'S 000y
ozr'ee 0L6'6T 0£9'/¢
0zy'£9 0S.'19 00669
0£6'Lb 006'st 006'ct
0SZ'p1 OTV'ET 060°1T
06t'0¢C 006'6T ovL'1T
019's 00S's 001‘9
ove'sh 0€0'vy ovT'thy
091'6T 08.'ST 0€8°0¢
046'TT1C obT'v6T 04081
01S'10T 0£9’'£6 0€2'S6
0Z-6T0C Ad | 6T-8T0C Ad | ST-ZT0Z Ad
vﬂum_.o.hn_ vowoﬂ_o”_.n_ vounwov.ns
jejoL

1500 suoneado

Alnoy

I
I
e/u
e/u
S9|Iw
I
Alnoy
Alnoy
Alnoy
Alnoy

STANLIANIdXT TVLIdVI-NON TVLOL

S3SN SNIANNG TV10l
asuadx3 3sa4ul

owodiN - sueld Jisuel] dbuey Hoys
Aouabunuo)

Aepng jende) jejoL
:saipnis/jende)

suonesadQ [ejoL

$350D) J0RJJUOD SdURUBUIRNK
(sjeuarew ‘sayddns ‘syed) aoueudjuiely

ASj04L epAy
(239 ‘saAnuadU] ‘suep Joiuas) Jisuel] |epads
2ouelnsut
°end

dwo) SO\ dueUSUIR - JogeT
2oURUDUIR| - JOgeT

dwo) siexop suonesadQ - Joge
suonesadQ - Joge

HSEYNET R TVETN

(s32enU0) JO J9N) UoneSIUIWPY [eJ0L
:uoneqsiuiwpy

s301A19S Aquno)

IWd 7§'¢
8102/62/€

-1-23



006°££0°T 082'€96 0ZY'ELT 098'68Z 06S'¥S6
006°££0°T 082'€96 0ZY'ELT 098'68Z 065'¥56
092'eT 08€'1T 08T 002’6 0ET'vT
058798 ov2‘008 096'EYT 082’959 009°0t8
0TH'6 008’z 00T 0829 0T6'S
0€L'or 062ty 0SS’s obL'9E 068°0t
0v8'st oov'vv 0€8’s 04S'8€E 00S'6€
01829 020'19 010’8 0T0’€S 0€£'49
0/LL'€T 0TS’ET 06S'C 0¢6'0T 0/%'9T
025'81T 041'80T 0€L'0T obv'L8 066'STT
090°Lt obT'ov ov8’s 00€’'LE 082'9S
0t2'02s 0T6'9LY 06£'16 0TS's8E 0€8'L6v
062°LST 099'1ST 08Z'LT 08€'vCT 098'66
0£0'20T 0£0'Z0T  06E‘ET ov9'ss 0£6'€0T
088'z 088, 01S'T 0LE'9 091°8
0Z-610Z Ad | 6T-8TOC Ad  61-8TOZAd  61-8T0C Ad | ST-ZT0C Ad
vw“—uw.nm”.n_ vaOMOHu dva .Mum.m.n_ a3 <..wﬁ....o¢ _mH.mu._.:
|ejoL pasodo.d pasodo.d paxdopy

1500 suopesado

Alnoy

s9|Iw
s9|Iw
s9|Iw
s9|Iw
Alnoy
Alnoy
Alnoy
Alnoy

SOl
SINOH

STAUNLIANIdX3 TVLIdVO-NON TVLOL

S3SN SNIANNA TvV10Ll
asuadx3 3salajul
Aouabunuo)

Aepno [ende) jejor
isaipms /|ended

suonesado |ejo0L

S350 JDRIJUOD SDURUBJUIR
(sjeraew ‘sayiddns ‘sped) aoueusjuley
2oueJINSUT
[end

dwo) s3I0 duRURUIR| - J0geT
oURUUIR - JOgeT]

dwo) siaxIoM suoneladQ - Joge
suopesadQ - Joge

HYCYTEY LTI VETN

(s10e13U0D JO 13N) UoHENSIUIWPY [e30L
iuonenSIUIWpPY

S30IAI19S AJuno) yHoN

IWd 7§'¢
8102/62/€

-1-24



RTA Staff Salary Schedule

Effective July 1, 2018

SLORTA POSITION | sep1 | step2 | step3 | step4 | steps | stepe | STEP7 |
Administrative Assistant $40,896.26 $42,941.08 $45,088.14 $47,342.54 $49,236.24 $50,713.34 $51,727.60
Operations Supervisor $41,783.24 $43,872.40 $46,066.02 $48,369.32 $50,304.10 $51,813.22 $52,849.48
Administrative Assistant - Finance $42,941.08 $45,088.14 $47,342.54 $49,709.67 $51,698.05 $53,248.99 $54,313.97
Accounting Technician $42,941.08 $45,088.14 $47,342.54 $49,709.67 $51,698.05 $53,248.99 $54,313.97
Transit Training Instructor/Mobility Specialist $47,342.54 $49,709.67 $52,195.14 $54,804.91 $56,997.10 $58,707.01 $59,881.15
Lead Supervisor $57,545.15 $60,422.41 $63,443.52 $66,615.71 $69,280.34 $71,358.75 $72,785.92
Human Resources Officer $58,983.78 $61,932.97 $65,029.61 $68,281.10 $71,012.35 $73,142.71 $74,605.56
Maintenance Supervisor $66,615.71 $69,946.48 $73,443.81 $77,116.00 $80,200.64 $82,606.65 $84,258.78
Manager, Marketing and Community Relations $68,281.10  $71,695.14  $75,279.90 $79,043.90 $82,205.66  $84,671.82  $86,365.25
Manager, Safety and Training $68,281.10  $71,695.14  $75,279.90  $79,043.90 $82,205.66  $84,671.82  $86,365.25
Grants & Financial Manager $75,279.90 $79,043.90 $82,996.09 $87,145.90 $90,631.73 $93,350.69 $95,217.72
Manager, Maintenance and Facilities $80,971.80  $85,020.39  $89,271.41  $93,734.99  $97,484.39 $100,408.92 $102,417.10
Manager, Operations $93,734.99 $98,421.74 $103,342.82 $108,509.96 $112,850.36 $116,235.86 $118,560.58
Deputy Director/CFO $113,935.47 $119,632.24 $125,613.85 $131,894.55 $137,170.33 $141,285.44 $144,111.15
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REGIONAL TRANSIT AUTHORITY

San Luis Obispo Regional Transit Authority

Executive Committee Meeting
Draft Minutes 2/14/2018
C-1

Members Present: Lynn Compton, Past President
Tom O’Malley, President

Members Absent: Dan Rivoire, Vice President

Staff Present: Geoff Straw, Executive Director
Tania Arnold, Deputy Director and CFO
Shelby Walker, Administrative Assistant
Tim McNulty, County Counsel

Also Present: Pete Rodgers, SLOCOG
Eric Greening

1. Call to Order and Roll Call:
President Tom O’Malley called the meeting to order at 10:03 a.m. Silent Roll Call was taken and

a quorum was present.

2. Public Comments:

Mr. Eric Greening, stated the unmet transit needs request needs to get in today. He mentioned
that the bus operators should have access to restroom facilities in the county or city buildings so
they do not have to use local company restrooms, for example at restaurants or coffee shops.
President O’Malley stated he agreed with Mr. Greening and said we should follow up on the
issue.

3. Information Items:

A-1 Executive Director’s Report

Mr. Straw stated the Paso Robles bus parking yard construction project officially broke ground
on November 6, 2017, and paving should be completed by February 12th. Installation of the
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modular office unit is slated for completion by the end of February. A detailed mitigations report
will be provided at the March 2018 Board meeting. President O’Malley asked if there will be a
ribbon cutting at the yard. Mr. Straw stated that there will be no ribbon cutting but the
Employee of the Quarter BBQ will be held there in April.

Staff has sent a draft revised RTA Joint Powers Agreement to each City Manager and officials at
the County for review and comment. In essence, a new South County Transit Committee would
be established in the JPA, and its primary role would be to deliberate over service levels and
budget for services provided exclusively within the Arroyo Grande — Grover Beach Urbanized
Area. In addition, South County Transit would be abolished as a separate agency, and all
assets/liabilities would be transferred to the RTA. All comments from the City Managers will be
incorporated into a final draft RTA JPA, which will be presented at the March Board meeting and
subsequently presented to each JPA jurisdiction’s legislative body.

The Employee of the Quarter event was held in conjunction with an annual dinner on January
21st at the Pismo Beach Moose Lodge. RTA Bus Operator Ms. Michelle Whitten was selected as
employee of the quarter, and RTA Supervisor Mr. Mike Buehre was selected for Outstanding
Achievement awards. Also acknowledged was Mr. Rod Gill, long time RTA Bus Operator, who
retired in January 2018 after 14 years with the RTA and predecessor contractors. Michelle and
Rod will attend at the March RTA Board meeting.

Staff has not received any recommended changes to the draft Strategic Business Plan that was
presented at the January 2018 Board meeting and distributed to each City Manager and County
Public Works. As such, we will present the plan for final adoption at the March 2018 RTA Board
Meeting.

In order to ensure a quorum for Action and Consent agenda items, staff moved onto those items
and returned to item A-1.

Action Items
B-1 FY18-19 Budget Assumptions
Ms. Tania Arnold stated that RTA is developing a two-year operating budget and five-year capital

budget. As in past years, only the first year would be financially-constrained, while the out-years
should be considered advisory. The key thing will be the SoCo Transit consolidation. The
consolidation would have both positive and negative financial impacts on the budget.

Ms. Arnold concluded her report.

Mr. Greening asked if there a more detailed report on the financial impacts of the SoCo Transit
consolidation. Ms. Arnold stated that we did discuss it related to the management contract that
RTA has for services provided to SoCo Transit.
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President O’Malley moved approval of action item B-1 and seconded by Board Member
Compton. The motion carried on a voice vote.

Consent Agenda Items

C-1 Executive Committee Meeting Minutes of December 13, 2017

President O’Malley moved approval of consent agenda and seconded by Board Member
Compton. The motion carried on a voice vote.

Board Member Compton left at 10:12 a.m.

Continued A-1

Mr. Straw continued by stating that staff is finalizing the RTA Bus Garage Design and Engineering
grant and procurement documents. We anticipate completing the FTA grant process is spring, and
advertising the procurement in late-spring/early-summer. The procurement will include a
financial planning element and development of a transportation electrification readiness plan.
This design/engineering project is being funded with FTA Section 5307 funds, with local match
provided by the new SB-1 funds. Ms. Arnold stated that she has been talking to Gold Coast Transit
about how they did certificates of participation instead of bonds. Also have been talking with local
banks about financing options for construction.

Mr. Straw discussed the Clean Innovative Bus Program for the zero emissions buses. He stated
that it is something that we will have to look into in the future when building our new facility and
purchasing vehicles. He stated that Governor Brown released his proposed FY18-19 budget. The
FY18-19 Governor’s Budget represent the first full year of new revenues from SB-1. Transit and
intercity rail will receive $7.6 billion in additional funding, and local governments will have access
to $1 billion for active transportation projects. RTA staff will work with our SLOCOG partners to
optimize the use of these new funds, including vital bus replacement and facility construction
projects. The STA piece of the that, which is from the sales tax on diesel fuel, will bring in over $70
million statewide. He then went over the table on A-1-5.

In terms of overall non-capital expenses, we are slightly below budget. RTA core fixed-route
ridership totaled down 5.0%. Runabout ridership is down 10.5% lower than the total from the first
six months of the previous year. Ms. Arnold stated that for Runabout, staff budgeted for a

decrease due to the transition of Tri-Counties Regional Center riders.

Mr. Straw concluded his report.
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President O’Malley mentioned that he has been hearing about the restroom issues for the bus
operators. Mr. Straw stated that it is something that staff is working on. Further discussion ensued
about possible solutions.

Agenda Review:
Mr. Straw reviewed RTA Board Agenda items for the March 7, 2018 meeting. He stated that there
may be some items added and that item B-2 would be moved to the consent agenda. Board

Member O’Malley suggested moving the video camera policy to the action agenda so the Board
may discuss it in a little more detail at the meeting.

Adjournment: President O’Malley adjourned RTA Executive Committee meeting at 10:47 a.m.

Respectfully Submitted, Acknowledged by,
Shelby Walker Tom O’Malley
Administrative Assistant RTA President 2018

C-1-4



SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
April 11, 2018
STAFF REPORT

AGENDA ITEM: C-2

TOPIC: Amended Contract with Executive Director
ACTION: Approve

PRESENTED BY: Geoff Straw, Executive Director

STAFF RECOMMENDATION: Adopt

BACKGROUND/DISCUSSION:
During the recent employee review process, the Executive Director met with the
Executive Committee and RTA Board. The amended contract is attached.

Staff Recommendation

Authorize the RTA Board President to approve the amended the contract for the
Executive Director.
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EXECUTIVE DIRECTOR EMPLOYMENT CONTRACT
BETWEEN SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
AND GEOFF STRAW

THIS CONTRACT entered into this 2nd day of May 2018 by and between the SAN
LUIS OBISPO REGIONAL TRANSIT AUTHORITY (hereinafter referred to as “SLORTA”)
and GEOFF STRAW (hereinafter referred to as “Employee”).

WITNESSETH

WHEREAS, SLORTA desires to continue the employment of Geoff Straw as Executive
Director of the San Luis Obispo Regional Transit Authority; and

WHEREAS, Geoff Straw desires to serve as the Executive Director of the San Luis
Obispo Regional Transit Authority pursuant to the provisions of this Contract; and

WHEREAS, the Board of Directors, as appointing authority, and Geoft Straw desire to
specify in a contract as to the terms and conditions of Geoff Straw’s continuing employment as
Executive Director.

NOW, THEREFORE, the parties do mutually agree as follows:

1. Employment. SLORTA hereby engages Employee as Executive Director of
SLORTA, and Employee hereby agrees to perform for SLORTA the services hereinafter set
forth for the compensation and benefits hereinafter set forth, all pursuant to the terms and
conditions herein.

2. Scope of Services. Pursuant to this Contract, Employee shall perform all
functions and duties of the Executive Director, as specified in the SLORTA Joint Powers
Agreement, and such other legally permissible and proper duties and functions as may be

assigned by the Board of Directors.
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3. Employment Status. Employee will be eligible for membership in any and all
benefits from any group plan for hospital, surgical, or medical insurance provided to SLORTA
employees, as well as being eligible for membership in any retirement program, or for such other
job benefits accruable to an employee in the classified service of SLORTA.

Employee understands and agrees that his term of employment is governed only by this
Contract, that no right of tenure is created hereby, that he serves SLORTA as an “at-will”
employee, and is exempt from the provisions of the Federal Fair Labor Standards Act (FLSA).

4. Term of Contract. This Contract shall commence on the 2nd day of May 2018
and shall continue until terminated by either party in accordance with the provisions set forth
herein. This Contract replaces the original employment contract entered into between SLORTA
and Employee in January, 2012, and all subsequent amendments thereto.

5. Compensation. SLORTA shall pay to Employee as compensation in full for all
services performed by Employee pursuant to this Contract an annual salary of $138,753 per year,
consisting of a 4.5% merit increase over the existing contract, payable in increments compatible
with SLORTA’s payment of other employees. The effective date of this salary shall be January
14, 2018. A salary adjustment shall be determined by the SLORTA Board of Directors annually
thereafter.

6. Other Supplemental Benefits.

a. Vacation, Holidays, Sick, Administrative Leave, and Jury Duty.
Employee shall be entitled to accrue up to twelve (12) vacation days annually accrued at the rate
of 3.69 hours per pay period, and one (1) additional day per year, in accordance with the RTA
Vacation Accrual Rate Table, up to a maximum of twenty (20) vacation days annually. Vacation
may be carried over to a maximum of two years of entitlement.

Employee shall be entitled to thirteen (13) holidays per year as specified in accordance
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with a holiday schedule for the San Luis Obispo Regional Transportation Authority as approved
by the Board of Directors.
Employee shall be entitled to accrue up to twelve (12) sick days of paid sick leave per
year, at an accrual rate of 3.69 hours per pay period, with a maximum accrual of 260 days.
Employee shall further be entitled to compensation at the end of employment for all
unused vacation time and for 1/2 of the accrued sick leave up to a maximum of 180 days.
Employee is also entitled to paid administrative leave of up to six (6) days per year.
Employee shall be further entitled to leave of absence with pay for jury duty, provided all
jury fees shall be paid to the County Treasurer on behalf of SLORTA.

b. Retirement. SLORTA agrees to provide to Employee the California
Public Employees Retirement Systems’s (CALPERS) “2% at Age 55” Plan, and “One-Year
Final Compensation” provision, as approved by the Board of Directors for all SLORTA
employees. SLORTA further agrees to pay the Employee’s full contribution to PERS. These
amounts paid by SLORTA are the Employee contributions and are paid by SLORTA to satisfy
the Employee’s obligation to contribute the current percentage of salary to PERS.

c. Medical, Dental and Vision. SLORTA agrees to provide 100% of the
premium towards the SLORTA approved medical health program for purposes of health
coverage, dental, and vision insurance premiums for the Employee and all eligible family
members. Medical coverage is to be provided through the PERS Health Care Services Division;
and Dental and Vision is to be provided privately. Should Employee wish to increase health care
coverage with CALPERS, the premium difference will be the Employee’s sole responsibility,
and will be paid on a pre-tax basis. The medical health care allowance shall be automatically
adjusted throughout the term of this Agreement to be equivalent to the allowance provided to all

other SLORTA employees.
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d. Disability and Life Insurance. SLORTA shall provide the following
insurance benefits: (1) Long-term disability insurance providing 2/3 of gross monthly salary to
age 65 for any sickness or accident after a 90-day waiting period up to a maximum salary of
$4,500; and (2) $100,000 term life insurance. In addition, SLORTA will pay $800.00 at the
beginning of each year for Employee to use toward the purchase of an additional life insurance
policy.

e. Private Vehicle Use, Automobile Allowance, and Transit Pass.
SLORTA shall reimburse Employee at such rate as is adopted by the Board of Directors for the
use of a private vehicle on “authorized agency business” conducted “outside the County of San
Luis Obispo.” Employee agrees to carry all necessary vehicle insurance. Employee shall also be
entitled to four-hundred ($400) dollars per month as an automobile allowance, and shall further
be entitled to a Monthly Regional Transit Pass.

f. Severance pay. If Employee is terminated by the Board of Directors
while still willing and able to perform the duties of Executive Director, SLORTA agrees to pay
Employee, in addition to any other amounts that may be due Employee at the time of separation
of employment, a lump sum cash payment equal to three (3) months salary, retirement and
insurance benefits covered by this Contract, or a continuation of salary and benefits for a period
of three (3) months, the particular method to be negotiated at the time of separation.

However, if Employee is terminated pursuant to the provisions of Paragraph 8 of
this Contract, then SLORTA shall have no obligation to pay the severance set forth herein.

g. Social Security and Deferred Compensation. SLORTA shall provide
the employer contribution to the federal Social Security Program, and shall also provide $200 per
pay period into a private deferred compensation program established by SLORTA for Employee.

h. General Expenses. Employee shall be permitted to attend relevant
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conferences, seminars, and other such meetings, the reasonable cost of which shall be paid by
SLORTA. SLORTA shall reimburse Employee in accordance with its customary expense
reimbursement policies and procedures for expenses incurred by Employee in the execution of
his duties under this Contract.

i. Other Benefits. Employee, as Executive Director, shall be entitled to an
agency cell phone for continual access in the execution of his duties under this Contract.
Employee shall also be entitled to enjoy such other benefits that SLORTA may establish in the
future for its employees.

7. Termination of Contract for Convenience. Either party may terminate this
Contract at any time by giving to the other party fourteen (14) days written notice of such
termination specifying the effective date of such termination. Termination shall have no effect
upon the rights and obligations of the parties arising out of transactions occurring prior to the
effective date of such termination. Employee shall be paid for all work satisfactorily completed
prior to the effective date of such termination and for all unused vacation time, and 2 of accrued
sick leave accrued to date of termination as specified in section 6(a). However, employee shall
only be entitled to Severance Pay, as identified in paragraph 6f, upon “Termination of Contract
for Convenience” by action taken by the SLORTA Board of Directors.

8. Termination of Contract for Cause. If Employee fails to fulfill in a timely and
professional manner any obligations under this Contract, SLORTA shall have the right to
terminate this Contract effective immediately upon giving written notice thereof to Employee.
Termination of this Contract under the provisions of this paragraph shall have no effect upon
the rights and obligations of the parties arising out of any transaction occurring prior to the
effective date of such termination. In the event of termination, Employee shall be paid for all

work satisfactorily completed prior to the effective date of such termination, all unused vacation
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time, all benefits or prorated portions thereof through the date of termination, and all reimbursed
Employee expenses pursuant to paragraph 6(h) therein. However, Employee shall not be
entitled to any severance pay.

9. Performance Evaluation. SLORTA shall evaluate Employee’s performance
annually as set forth in the adopted Executive Director Performance Evaluation Process, and
described in Section 5, and shall establish, with the Employee, performance goals, and objectives
for the ensuing year. The performance evaluation shall be facilitated with the assistance of legal
counsel and shall be performed by the SLORTA Board of Directors and SLORTA staff.

10.  Modification. This Contract constitutes the entire understanding of the parties
hereto and no changes, amendments, or alterations shall be effective unless in writing and signed
by both parties.

11.  Non-Assignment of Contract. This Contract is intended to secure the unique
and individual services of the Employee and thus Employee shall not assign, transfer, delegate,
or sublet this Contract or any interest herein.

12.  Covenant. The validity, enforceability, and interpretation of any of the clauses of
this Contract shall be determined and governed by the laws of the State of California.

13.  Enforceability. The invalidity and unenforceability of any terms or provisions
hereof shall in no way affect the validity or enforceability of any other terms or provisions.

14.  Nondiscrimination. There shall be no discrimination against any person
employed pursuant to this Contract in any manner forbidden by law.

15.  Copyright. Any reports, maps, documents, or other materials produced in whole
or part under this Contract shall be the property of SLORTA and shall not be subject to any
application for copyright by or on behalf of the Employee.

16. Findings Confidential. No reports, maps, information, documents, or any other
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materials given to or prepared by Employee under this Contract shall become the property of
Employee, nor shall be made available to any individual or organization by Employee without
the approval of the SLORTA.

IN WITNESS WHEREOF, SLORTA and Employee have executed this Contract on the

day and year first hereinabove set forth.

GEOFF STRAW

TOM O’MALLEY, President

SHELBY WALKER, Recording Secretary

APPROVED AS TO FORM AND LEGAL EFFECT

TIMOTHY McNULTY, SLORTA Legal Counsel

Dated:

930dsagr
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