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South County Transit Committee Agenda 
 

Thursday, October 22, 2026 at 10:00 a.m. 
 

CITY OF GROVER BEACH, CITY COUNCIL CHAMBERS 
154 South 8th Street, Grover Beach, CA 93433 

 
The AGENDA is available/posted at: http://www.slorta.org 

 
 
Chair: Kassi Dee (Grover Beach) Vice-Chair: Aileen Loe (Arroyo Grande) 

 
Members: 

Dawn Ortiz-Legg (District 3 – SLO County) 
Aileen Loe (Arroyo Grande) 

Kassi Dee (Grover Beach) 
Ed Waage (Pismo Beach) 

 
 

Individuals wishing accessibility accommodations at this meeting under the Americans with Disabilities Act (ADA) may request 
such accommodations to aid hearing, visual, or mobility impairment (including Limited English Proficiency) by contacting the RTA 
offices at (805)541-2228 x4833. Please note that 48 hours advance notice will be necessary to honor a request. 
 
RTA, de acuerdo con la Ley de Estadounidenses con Discapacidades (ADA), acomodará a las personasque requieran una 
modificación de la adaptación para participar en esta reunión. RTA también secompromete a ayudar a las personas con dominio 
limitado del inglés a acceder a los servicios públicosesenciales de la agencia y a la información pública en español. Para solicitar 
una adaptación, por favor llame al (805)541-2228 x4833. Requerimos al menos 48 horas de anticipación para proporcionar 
adaptaciones razonables. 
 
FLAG SALUTE 
 
CALL TO ORDER AND ROLL CALL 
 
PUBLIC COMMENTS: This portion of the agenda is reserved for any members of the public to directly 
address the South County Transit Committee on any items not on the agenda and within the jurisdiction of 
the Board. Comments are limited to three minutes per speaker. The Committee will listen to all 
communication, but in compliance with the Brown Act, will not take any action on items that are not on the 
agenda.  
 
A. ACTION AGENDA 

 
A-1  PUBLIC HEARING: Service Changes for South County (Approve) 

 

 

http://www.slorta.org/
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B. INFORMATION AGENDA  
  

B-1 Projected Use of LTF for Transit Purposes (Receive and File) 
 

C. CONSENT AGENDA   
 
C-1 South County Transit Committee Minutes of April 30, 2026 (Approve) 
C-2 FY26-27 Operating and Capital Budget Amendment #1 (Receive and File) 

 
D. MEMBER COMMENTS   
 
 
 
ADJOURNMENT  
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SOUTH COUNTY TRANSIT COMMITTEE 
OCTOBER 22, 2026 

STAFF REPORT 
 
AGENDA ITEM:    A-1 
  
TOPIC:     Public Hearing: Proposed Service Changes 

to Routes 21, 24, 27 & 28 due to 
Redevelopment of Ramona Garden Park 

            
PRESENTED BY:    Geoff Straw, Executive Director 
 
STAFF RECOMMENDATION: Adopt Service Changes effective January 

17, 2027. 
 
BACKGROUND 
The City of Grover Beach has requested that all fixed-routes currently serving the 
Ramona Garden Park passenger facility (RGP) be re-routed to support the city’s 
planned redevelopment of the area. The 2020 South County Short-Range Transit Plan 
(SRTP) acknowledged the planned closure of the RGP passenger facility and the 
opportunity to improve transit connections for residents of the Five Cities Area 
communities to the regional Route 10 fixed-route services that operate between San 
Luis Obispo and Santa Maria. This staff report provides recommended routing and 
schedule changes to accommodate this facility closure.  
 
Currently, the Routes 27 and 28 vehicles layover1 at the RGP passenger facility, while 
the Routes 21 and 24 buses layover at the Pismo Outlets passenger facility. During the 
Routes 27 and 28 layovers at the RGP passenger facility, the Routes 21 and 24 arrive 
and then quickly depart at the bottom of each hour, providing timed-transfers across the 
four Routes 21, 24, 27 and 28 vehicles. Similarly, during the Routes 21 and 24 layovers 
at the Pismo Outlets passenger facility, the southbound Route 10 bus and the 
northbound Route 10 bus arrive and then quickly depart at the top of each hour – 
providing timed-transfers across the Routes 10-North, 10-South, 21 and 24 vehicles.  
 
As acknowledged in the 2020 SRTP, riders of the bidirectional Route 27/28 pair –have 
suboptimal connections to communities along US-101 served by southbound Route 10 
SLO-Santa Maria and the northbound Route 10 Santa Maria-SLO buses. As a reminder 
Routes 27 and 28 serve persons living or working in Oceano, the southern portion of 
Arroyo Grande or the southwestern portion of Grover Beach. Only the counterclockwise 
Route 28 connects with Route 10 bus stops (at Grand/El Camino or the Halcyon Park-n-
Ride), and the transfers are not timed. Riders on the clockwise Route 27 must transfer 
twice, and the transfers to/from Route 10 are not timed. The current routing and time-
points can be found at South County transit map/schedule. 
 

 
1 A “layover” is scheduled downtime between the end of a loop and the beginning of the next loop. 

https://www.slorta.org/wordpress/wp-content/uploads/SCT-schedule-August-with-tripper-2025-v.2.pdf
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RECOMMENDED ALIGNMENT CHANGES 
As noted above, four buses currently serve the Pismo Outlets passenger facility at the 
top of the hour: Route 10 South and Route 10 North (both 40-foot) and Routes 21 and 
24 (both 35-foot). Unfortunately, there is not sufficient curb space to add the Route 27 
and Route 28 vehicles (27-foot cutaway vans) – even once the Routes 21 and 24 buses 
are replaced with smaller cutaway vans as recommended in the SRTP. Under the 
recommended service plan, the Route 27 and 28 vans would deboard all passengers at 
the Pismo Outlets passenger facility (prior to arrival of the Route 10 buses) and then 
travel to bus stops on James Way to layover for a few minutes. Once the Route 10 
buses depart the Pismo Outlets passenger facility, the Routes 27 and 28 vans would 
travel back to the Pismo Outlets passenger facility to re-enter revenue service and 
complete transfers of riders from Routes 10, 21 and 24. 
 
The routing of Routes 21 and 24 would remain essentially the same as present, except 
the buses would remain on Grand Avenue rather than serving RGP. These 
realignments and new schedules are shown in the two graphics below. All of these 
routing and schedule changes would improve connectivity both within the Five Cites 
Area and across the regional transit system, which would enhance operational 
efficiencies, and provide greater convenience for passengers. 
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Required Infrastructure Improvements 
To support the realignment, the following infrastructure changes would be required: 

 
• Two new bus stops would be installed on Grand Avenue at 10th Street, one in 

each direction of travel on the far sides of the intersection. 
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• The new bus stops would require the removal of three westbound and two 
eastbound on-street parking spaces. 
 

• Both new bus stops would serve all four fixed-routes: Routes 21, 24, 27 and 28. 
 
Benefits and Drawbacks of the Proposed Realignment 
The proposed realignment offers several benefits: 

 
• Improved transfer connectivity between major regional transit routes. 

 
• Reduced travel times for connections between the Five Cities Area and 

downtown San Luis Obispo and Santa Maria. This improvement comes as a 
result of riders having the new ability to transfer from all South County local fixed-
routes to RTA Route 10 services. 

 
• A single centralized transfer point in South County, thereby reducing passenger 

wait times for Route 27 and Route 28 riders. 
 
The following drawbacks would result from the recommended service plan: 
 

• Passengers on Routes 27 and 28 wishing to “travel through” the Pismo Outlets 
passenger facility would be forced to deboard and then reboard their bus; this 
same issue currently occurs for Routes 27 and 28 passenger wishing to travel 
through RGP or Routes 21 and 24 traveling through the Pismo Outlets facility.  
 

• Since there are no restroom or other breaktime facilities at the James Way bus 
stops, we will likely need to add relief drivers so that Bus Operators have 
sufficient breaks.  

 
Estimated Costs 
The proposed changes would increase scheduled revenue hours per trip by 
approximately seven minutes for Route 27 and five minutes for Route 28, although total 
paid Bus Operator hours would remain the same. Each Route 27 and 28 bus trip would 
be increased by 4.6 miles per loop. The time-points identified in the schedules for 
Routes 27 and 28 would also change to accommodate the routing changes. 
 
The estimated additional annualized operating cost associated with the increased 
revenue miles is $76,730, based on an additional 35,630 annual revenue miles and a 
per mile cost of $2.15 when fuel, parts and miles-based liability insurance are included. 
This is roughly a 5.8% increase over the combined FY26-27 budget for Routes 27 and 
28 ($1,321,630). The six-month impact the current fiscal year operating budget 
($76,730 / 2 = $38,365) could be covered by the amount identified in the Contingency 
line-item. Of course, the rising price of fuel – especially diesel – in the past eight months 
is impacting budgets around the globe. RTA staff has begun discussions with SLOCOG 
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officials to possibly identify State Transit Assistance, SB125 and 
other revenues to cover increased fuel costs in our county. The 
full annual operating costs would need to be included in FY27-
28 and beyond budgets. 
 
The estimated infrastructure cost would be $4,000 for two new 
bus stop poles and signs, two Simme seats (see picture to the 
right), and red-curbing at the two new bus stops. Removal of the 
existing passenger amenities at the RGP passenger facility and 
purchase/installation of these passenger amenities is already 
included in the adopted FY26-27 budget. 
 
ALTERNATIVES 
There is no “status quo” alternative, since the City of Grover 
Beach’s redevelopment of the RGP passenger facility eliminates 
the layover location for Routes 27 and 28. In other words, we 
must identify a location or locations for these two routes for 
schedule recovery, Bus Operator break time, amenities for 
passengers and employees, and ideally where passenger 
transfers can be optimized. Below are three service alternatives that could be 
considered if the preferred scenario discussed above is not chosen. 
 
Alternative 1: Routes 27 & 28 Layover at the Grover Beach Train Station 
Under this service alternative, the Route 27 and Route 28 buses would travel along 
Grand Avenue and layover at the Amtrak Thruway curb space that is accessed from 
Highway 1. This would add 1.3 miles to each bus loop, resulting in an additional 9,990 
annual miles. This equates to an additional $21,510 in annual operating costs. 
 
The main benefit of this alternative is that it would provide a modestly closer connection 
for South County transit riders to Amtrak train and Thruway bus services: the 
walking/rolling distance would be 400 feet from the combined Amtrak Thruway / Routes 
27/28 bus stop to the train platform. In comparison, the existing Route 21 bus stop on 
Grand Avenue is 510 feet away and the reverse-direction Route 24 bus stop is 800 feet 
away from the train platform. 
 
Besides the additional annual operating cost for this alternative, the principal drawback 
is that no timed-transfers would be provided between the bidirectional Routes 21/24 
route pair and the bidirectional Routes 27/28 route pair. This lack of connections would 
reduce ridership and result in fare revenue declines. Other drawbacks include no 
restroom facilities for passengers or Bus Operators are provided at the train station. A 
less quantifiable but still important drawback is the bus stop’s isolation from other 
activities – which could raise personal safety concerns for persons who must depart the 
Routes 27 and 28 during layovers, or while waiting for the buses to arrive. 
 
Alternative 2: Route 27 Layover at Walmart & Route 28 Layover at Halcyon PnR 
This alternative would not require any additional operating funds, since it would not 
change the total number of miles operated. Currently, all four South County local fixed-
routes serve the Walmart bus stop at non-conflicting times throughout the day, since the 
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bus bay is only ~50 long and cannot accommodate more than one bus at a time. Below 
are the current scheduled hourly departure times at the Walmart bus stop: 
 

• Route 28: 4 minutes past 
• Route 21: 13 minutes past 
• Route 27: 43 minutes past 
• Route 24: 46 minutes past 

 
Under this alternative, the Route 28 bus would layover at the Halcyon Park-n-Ride from 
48 minutes past each hour until 6 minutes past the next hour – which would provide 
timed transfers with the northbound Route 10 and southbound Route 10 buses 
(presuming no traffic delays). After the Route 28 bus departs the Halcyon Park-n-Ride, 
it would serve the Walmart bus stop at 10 minutes past each hour, providing untimed 
transfers to Routes 21 and 24.  
 
The Route 27 schedule would be revised so that it arrives at the Walmart bus stop and 
goes out of service at approximately 52 minutes past each hour. It would then go back 
into revenue service and depart at 6 minutes past each hour. From there, it would travel 
to the Halcyon Park-n-Ride bus stop, arriving at 11 minutes past each hour and layover 
until 14 minutes past each hour – essentially providing a “sweep” of any possible late 
arriving southbound Route 10 passengers. Below are the revised Walmart bus stop 
times: 
 

• Route 27: arrive 52 minutes past and depart 6 minutes past 
• Route 28: arrive/depart 10 minutes past 
• Route 21: arrive/depart 13 minutes past 
• Route 24: arrive/depart 46 minutes past 

 
As shown, the connections from Routes 27 and 28 to Route 21 would be reasonably 
good. But connections to/from Route 24 would poorly timed.  
 
Besides the benefit of not needing additional operating funds, this alternative would 
improve connections to the Route 10 services, which improves total travel times for 
riders traveling regionally. The greatest drawback of this alternative is that it would 
eliminate timed-transfers between the bidirectional 21/24 and 27/28 route pairs, and 
would likely result in overall ridership declines and accompanying fare reductions on 
South County transit services.   
 
Alternative 3: Eliminate Route 27 & 28 Service to Oceano Airport 
The administrative draft Service Concepts document currently being refined as a part of 
the SLOCOG Long Range Transit Plan study included a high-level analysis of fixed-
routes in SLO County, and one of the scenarios eliminates service to the Oceano 
Airport. RTA staff evaluated passenger activity at this bus stop using the GPS-based 
automatic passenger counting system on our buses in the previous fiscal year. We 
boarded 1,807 passengers in FY25-26 at the Oceano Airport bus stop, which is ranked 
the 10th highest among the 39 bus stops on the bidirectional Routes 27/28 pair. This 
route segment requires a little over 2 miles for each loop, and eliminating it would 
reduce annual miles operated by 16,010, thereby reducing annual operating costs by 
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$34,480. While the actual FY25-26 boardings only equates to an average 0.2 
passenger boardings per bus trip, the bus stop is important for those using it due to 
incomplete pedestrian facilities linking the Airport area to the nearest remaining bus 
stop in Oceano on 13th Street at Highway 1. Staff does not recommend implementing 
this service change. 
 
Conclusion 
Relocating Routes 27 and 28 layovers from the RGP passenger facility to the Premium 
Outlets passenger facility, while realigning Routes 21 and 24 along Grand Avenue, 
would support the City of Grover Beach’s redevelopment plans while also improving 
regional transit connectivity and preserve timed-connections for all four local South 
County fixed-route services. 
 
Although the changes would result in modest increases in revenue miles and operating 
costs, the anticipated benefits – including improved transfers, more coordinated 
schedules, and enhanced passenger convenience – support the proposed realignment.  
 
STAFF RECOMMENDATION: 
Recommend that the SCTC adopt as presented effective January 17, 2027. 
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
SOUTH COUNTY TRANSIT COMMITTEE  

OCTOBER 22, 2026 
STAFF REPORT 

 
AGENDA ITEM:   B-1   
  
TOPIC:     Projected Use of LTF for Transit Purposes  
       
PRESENTED BY:   Tania Arnold, Deputy Director/CFO 
 
STAFF RECOMMENDATION: Receive and File 
 
EXECUTIVE COMMITTEE & 
RTAC & SCTC 
RECOMMENDATION:  Present the Projected Use of LTF for Transit 

Purposes to the Board as Information 
 
BACKGROUND/DISCUSSION: 
The Fiscal Year 2026-27 RTA operating and capital budget was adopted on May 6, 2026. 
The budget report included fiscally constrained projections for FY26-27, as well as 
advisory projections for FY27-28 based on a range of stated assumptions. One key item in 
the budget is the use of Local Transportation Funds (LTF). LTF is derived from a ¼ cent 
sales tax collected statewide and are used by public transit agencies in SLO County 
primarily for transit operating purposes. As part of the budget development process, RTA 
staff continues to maximize all other transit funding sources first before determining our 
annual LTF claim that we submit to the San Luis Obispo Council of Governments.    
 
Over the past few years, as operating and capital cost increases have risen more 
precipitously in comparison to LTF revenue levels, RTA staff has alerted the Board that the 
long-standing regional TDA funding formula is approaching a breaking-point – particularly 
for those municipalities that separately fund local public transit within their jurisdictional 
boundaries. In short, at least four of the eight RTA jurisdictions are projected to experience 
a transit-related need for LTF that will equal or exceed revenues in the next two years.  
 
The SLOCOG Board discussed the LTF funding formula issue at its February 5, 2025 
meeting under Agenda Item C-2 (see attached). The staff report included three possible 
alternative LTF Distribution Procedures, which were examined in more detail as part of the 
on-going regional Long-Range Transit Plan study.  
 
The RTA Joint Powers Agreement, Article III Financial Provisions Section 1 Budget 
provides the framework that staff uses in preparing the annual budget. There are several 
provisions in that section, which are summarized below: 

 
1. The approval of the Overall Annual Budget shall be in accordance with those 

procedures prescribed by the Joint Powers Agreement of SLOCOG. 
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2. No member Agency shall be required to expend any of its general fund monies to 

support the operations of the RTA. 
 

3. Each member agency shall make an annual contribution to the RTA in 
accordance with the adopted budget. 
 

4. Any formula may be amended upon approval of all jurisdictions affected by that 
formula and ratified by the RTA. 
 

5. All population percentages utilized shall be those annually adopted by SLOCOG 
for allocating Transportation Development Act Funds. 

 
As alluded above, RTA staff annually develops a two-year operating budget and five-year 
capital budget with these provisos in mind. The RTA Board acknowledges that the first 
year of the operating and capital budgets are financially constrained, and outyears are 
presented for advisory purposes based on the assumptions stated in the budget report.  
 
The table below provides a summary of net LTF apportionments over the past several 
years for each jurisdiction. Remember that TDA law prioritizes the use of LTF in our county 
as follows: 
 

1. TDA Administration by SLOCOG, 
2. Planning & Programming by SLOCOG,  
3. Pedestrian and Bicycle as allocated to each jurisdiction by population, 
4. Community Transit Services Agencies, which include Ride-On and the RTA,  
5. Transit, and 
6. Streets/roads. 

 
These LTF apportionments are adopted annually by the SLOCOG Board at its June Board 
meeting. For the purposes of this discussion, RTA staff assumed a 1.2% increase in LTF 
revenues to the region, based on the assumptions included in the RTA Short Range 
Transit Plan, for FY27/28 and FY28/29 in the tables below.   
 

  
 
As shown, net LTF revenue levels increased significantly year over year in the first three 
years from $10.3M to $19.2M. However, the apportionments declined in the ensuing three 
years back down to $15.4M, with a rebound in FY26/27 to $17M. 

FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 FY28/29
Arroyo Grande 656,191 889,752 1,239,867 1,141,119 1,056,586 975,520 1,090,559 1,103,913 1,117,427
Atascadero 1,116,106 1,512,030 2,092,200 1,901,241 1,781,205 1,646,818 1,834,891 1,857,359 1,880,096
Grover Beach 496,768 664,736 927,199 792,620 735,011 678,660 755,718 764,972 774,336
Morro Bay 383,195 512,511 714,822 652,834 605,786 557,926 633,510 641,267 649,118
Paso Robles 1,146,903 1,570,586 2,194,610 1,944,655 1,809,618 1,680,903 1,891,337 1,914,496 1,937,933
Pismo Beach 302,437 409,436 572,649 497,828 463,735 426,638 475,194 481,013 486,901
San Luis Obispo 2,030,024 2,672,979 3,864,246 3,512,306 3,337,916 3,128,215 3,567,302 3,610,983 3,655,188
SLO County 4,161,031 5,715,603 7,546,626 7,067,839 6,624,106 6,050,281 6,760,611 6,843,393 6,927,169
Total 10,292,655 13,947,633 19,152,219 17,510,442 16,413,963 15,144,961 17,009,122 17,217,395 17,428,168

Jurisdiction
LTF by Jurisdiction  after Bikeway/Pedestrian funding
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The table below presents the amount of LTF remaining after each jurisdiction makes its 
contributions for RTA core services and for local transit services operated by the RTA on 
their behalf. As shown, four jurisdictions will allocate LTF for transit purposes in future 
years that nearly equal or even exceed projected LTF apportionments based on: 1) the 
current TDA funding formula, 2) LTF revenues increased by 1.2% to the region, and 3) a 
conservative FY28/29 3.5% inflation rate for RTA operating costs. Those affected cities 
are Arroyo Grande, Grover Beach, Morro Bay, and Pismo Beach. In particular, the City of 
Morro Bay will exceed its expected LTF apportionment in FY27/28 and FY28/29.  
 

 
 
It should be noted that the table above does not present the amount of LTF the City of San 
Luis Obispo claims for its local fixed-route services; the table only shows the net available 
to the City after making its RTA contribution. Based on transit service expansions identified 
in the City’s 2025 Short-Range Transit Plan, RTA staff anticipates the City will need more 
LTF for its own local fixed-route services than will be available when those expanded 
services are implemented. 
 
Additionally, the City of Morro Bay has a trolley replacement scheduled in FY27/28 which 
creates an additional shortfall of LTF funding.  Staff is working to secure outside grant 
funding so a purchase order can be issued by the end of 2028, when the Innovative Clean 
Transit fleet rule would allow a gasoline vehicle purchase.  If funding is not secured the 
vehicle would need to be replaced with a more costly electric vehicle.   
 
Staff Recommendation for Executive Committee on October 14th:  
Recommend staff provide the projected use of LTF for transit purposes as an 
information item at the November 4, 2026 Board meeting. 
 
Staff Recommendation to RTAC on October 15th: 
Recommend staff provide the projected use of LTF for transit purposes as an 
information item at the November 4, 2026 Board meeting. 
 
Staff Recommendation to SCTC on October 22nd: 
Recommend staff provide the projected use of LTF for transit purposes as an 
information item at the November 4, 2026 Board meeting. 
 
Staff Recommendation: 
Receive and file the projected use of LTF for transit purposes.  
 

FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 FY28/29
Arroyo Grande 447,961 653,702 565,513 397,945 388,116 172,590 87,715 129,547 109,823
Atascadero 761,931 1,202,523 1,485,668 1,131,703 1,060,931 844,682 1,139,846 1,050,131 916,075
Grover Beach 339,128 488,383 423,157 276,412 268,722 120,085 58,070 87,136 73,378
Morro Bay 261,595 397,025 509,219 388,595 346,089 72,624 133,192 -41,168 -61,862
Paso Robles 782,955 1,016,122 1,056,063 671,364 885,499 611,861 488,376 499,596 475,002
Pismo Beach 206,464 300,813 261,790 173,608 169,849 75,498 36,628 54,901 46,254
San Luis Obispo 1,286,416 2,084,383 2,647,859 1,953,244 1,957,532 1,827,786 2,163,753 2,015,547 2,006,797
SLO County 1,751,603 3,725,892 3,649,718 2,499,150 2,424,407 2,288,293 2,473,596 1,944,096 1,864,252
Total 5,838,053 9,868,843 10,598,987 7,492,021 7,501,145 6,013,419 6,581,176 5,739,785 5,429,719

Jurisdiction
LTF by Jurisdiction after RTA Contribution
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SAN LUIS OBISPO COUNCIL OF GOVERNMENTS 
STAFF REPORT 

MEETING DATE: FEBRUARY 5, 2025   ITEM C-2 

SUBJECT: 

STAFF CONTACT: 

Transportation Development Act (TDA) Funding Formula 

Ivana Rodriguez, Lance Okuno 

SUMMARY 
The purpose of this staff report is to provide details on the formula used to fund the San Luis Obispo Regional 
Transit Authority’s (RTA’s) operations with each jurisdiction’s Transportation Development Act (TDA) funds 
and present alternative TDA funding distribution methods. This is an information only item. 

RECOMMENDATION 
Staff: Receive information 

SSTAC:  Received information 
TTAC:    Received information 
CTAC: Received information 

BACKGROUND  
The California Transportation Development Act (TDA) was enacted by the State Legislature in 1971 to 
make funds available for transit, pedestrian way and bikeway projects, transportation planning,  
ridesharing, and street and road improvements. Funds for the TDA come from two funding sources: the Local 
Transportation Fund (LTF) and the State Transit Assistance (STA). LTF is derived from a quarter cent (1/4) of 
the state sales tax and STA comes from the sales taxes on diesel fuel. These funds are allocated annually by 
the San Luis Obispo Council of Governments (SLOCOG) to eligible claimants under the two funding programs. 
LTF funds provide off-the-top funding for planning/administration. The remaining LTF is apportioned according 
to population for discretionary use on public transit, street/road improvements and bikeway/pedestrian  
facilities. STA funds are restricted for public transit purposes.  
Since 1995, the seven cities and the County have financially supported the Regional Transit Authority’s 
(RTA’s) operations with their TDA dollars through the following formula: 

• 49% of the costs of regional transit to the County
• 18% to the City of SLO
• Remaining balance split between the cities of Arroyo Grande, Atascadero, Grover Beach, Morro Bay,

Paso Robles, and Pismo Beach based on their populations as shown in Table 1.

Table 1: FY 23/24 LTF Allocation per Population Distribution

APPROVED (under Consent Agenda) - RECEIVEDINFORMATION

APPROVED (under Consent Agenda) - 
RECEIVED INFORMATION
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At the time this formula was created, the County’s jurisdictional population made up 43% of SLO County’s 
total population, and the City of SLO’s population made up 19% of SLO County’s total population. All cities 
benefitted from the County paying a higher share than their population share. As of 2023, the County’s 
jurisdictional population was 40% of the County’s total population, and the City of SLO’s population was 20% 
of SLO County’s total population. All cities continue to benefit from the County paying a higher share towards 
the RTA’s operations than their population share. 

Prior to the use of this formula, each route in the RTA system had its own funding formula arrangement, 
sharing costs among the jurisdictions served by that particular route. Having multiple funding formulas 
created several problems: 

1. There was no clear mechanism for funding any route revisions or service expansion. Each change
in service required separate negotiation.

2. The funding ratios were not based on any measurable or trackable standard, and they were not
directly tied to ridership or units of service provided.

3. The funding formulas did not encourage good route design.
4. Jurisdictions that wanted to fund local services as well as regional transit were faced with reductions

in their local services to meet their obligations to the Joint Powers Agreement.

At the time that the current formula was created it was suggested that the RTA develop a “minimum level of 
service,” which would become the backbone of the regional fixed route system. This “minimum level of 
service,” is now referred to as the RTA’s “core services,” which include intercity fixed-routes along the US-
101 and SR-1 corridors, and regional Americans with Disabilities Act complementary paratransit services, 
as described in the RTA’s Joint Powers Agreement (JPA). RTA core services were defined in a 2020 
amendment to the JPA with the consolidation of South County Transit. Despite the addition of housing 
developments in underserved areas of the county, the establishment of new large employment sites, and 
the growth of the San Luis Obispo County Regional Airport, the RTA’s “core services” definition has not been 
updated since the consolidation of South County Transit. 

In conclusion, jurisdictions continue to fund the RTA’s operations with TDA dollars through the following 
formula: 

• 49% of the costs of regional transit to the County
• 18% to the City of SLO
• Remaining balance split between the cities of Arroyo Grande, Grover Beach, Morro Bay, Paso

Robles, and Pismo Beach based on their populations.

Section 1. Budget of the RTA’s JPA states that any formula may be amended upon approval of all 
jurisdictions affected by that formula and ratified by the RTA. 

According to Section 6. Boundaries and Service Levels of the RTA’s JPA, any additional services beyond 
what is recommended in the Regional Transportation Plan or what is mandated by the Unmet Transit Needs 
Hearing (PUC Section 99401.5) would require unanimous approval by affected jurisdictions, with costs for 
the extra service to be distributed on the basis of formula developed by the RTA Board members 
representing the affected jurisdictions. 

In consideration of language within the RTA’s JPA for additional service level changes, SLOCOG staff will 
work to broaden the transit section and recommendations within the upcoming 2027 Regional Transportation 
Plan (RTP) where information is lacking, or changes are appropriate. The ongoing Short Range Transit Plan 
(SRTP) for San Luis Obispo City Transit and the RTA service alternative recommendations will be included 
in this update. 

Under state Transportation Development Act (TDA) rules, the Unmet Transit Needs process must occur 
annually and provides interested individuals the opportunity to testify on any transit deficiencies they 
experience or view as being an “unmet transit need.” They can submit requests by e-mail, mail, fax, phone, 
social media, survey, or public testimony. Staff evaluate each request to determine whether it meets the 
criteria as an unmet transit need and is reasonable to meet. These definitions are adopted by the SLOCOG 
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Board annually, and if any requests meet the criteria SLOCOG staff will amend TDA allocations which 
includes the condition that any jurisdiction found to have an “unmet transit need, reasonable to meet,” must 
implement that transit service or have an implementation plan before receiving any TDA funds for streets 
and road improvements. Refer to item F-1 FY 2025/2026 Unmet Transit Needs and Bicycle and Pedestrian 
Improvements Public Hearings in the February 5, 2025 Board agenda for the most recent update to the 
Unmet Transit Needs study this year. In the past decade, there have been no requests that have met all 
criteria and been mandated for implementation through the Unmet Transit Needs study. However, specific 
requests such as regional transit service to 825 Buckley Road (2019-2020 Unmet Transit Needs Report) 
and expanding SLO Transit service by running B-routes on weekends (24-25UnmetTransitNeeds_REPORT) 
have sufficiently met criteria for an “unmet transit need.” The request for regional transit service to 825 
Buckley Road was determined to be not “reasonable to meet” due to projected low ridership and farebox 
recovery, but staff recommended that this request be revisited in the future when the Avila Ranch 
development project and Buckley Road extension to South Higuera Street were completed. In the interim, 
SLO Regional Rideshare staff conducted and continues to conduct employer outreach to assist with trip 
reduction plans, vanpool programs, and seeks input through employee surveys. Similar to other requests 
within the 2024-2025 Unmet Transit Needs study, the request to run SLO Transit B-routes on weekends was 
not mandated due to existing plans for implementation and a lack of resources. This request was forwarded 
to SLO Transit and has been analyzed as a service recommendation in their upcoming SRTP which the 
2027 RTP will cite. 

DISCUSSION 
It has been previously mentioned that “the formula may break” due to the cost of the services desired by the 
community and recommended in the Short Range Transit Plans being more money than the TDA funds can 
provide. TDA funds generally account for 50% of operating and 15% of vehicle replacement project costs. 
The SLOCOG Board requested staff to provide an update on how the TDA formula is currently allocated and 
what options for modifying the formula could look like. 

STA funds are allocated by SLOCOG according to the adopted regional criteria based of: 
• Vehicle Miles Travel Reduced
• Service Population
• Degree of Regional Integration
• Special Projects

SLOCOG apportions revenues from the LTF Fund according to the priorities outlined in the Public Utilities 
Code (PUC 99233). Below is a summary of LTF funding distributions in order of allocation based on priority. 

Table 2: LTF Funding Distribution 
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After funds have been apportioned based on priorities one through four, the claimants’ total amount of TDA 
available will be adjusted to account for LTF contributions required to be made to the RTA. RTA applies the 
formula (49% SLO County, 18% City of San Luis Obispo) and the rest by relative population. It should be 
noted that the RTA has the authority to collect more during this phase of allocation but typically does not in 
order to preserve some discretionary funding for jurisdictions. The remaining amount is then left for each 
jurisdiction to allocate to either transit service or streets and roads.  

Alternative TDA Funding Distribution Methods 
The current policy for LTF apportionment from the TDA Statutes and California Code of Regulations states: 

Generally, revenues from the county’s LTF must be apportioned, by population, to areas within the 
county. For a county without a transit district, apportionments are made for the incorporated area of 
each city and for the county’s unincorporated area. 

Since there is no transit district, apportionments are made for incorporated areas and the county’s 
unincorporated area by population. Alternative options to change the funding distribution method could 
include establishing new transit cost sharing procedures allowable in the Public Utilities Code (PUC), 
forming a transit district, or approving adjusting the TDA allocation to RTA. 

1. Establishing New Transit Cost Sharing Procedures
Regional Transportation Planning Agencies (RTPAs) are allowed to form apportionment procedures best 
suited for their needs and in accordance with the Public Utilities Code. Other RTPAs have statutes that detail 
their apportionment procedures if differing from the standard. For example, in lieu of allocating LTF revenues 
based on a population formula, the Stanislaus Council of Governments (StanCOG) adheres to Statute PUC 
99233.11 in establishing the transit cost sharing formula that allocates LTF funding according to where the 
transit need is the greatest prior to the population allocation. Transit cost sharing is intended to maximize 
the effectiveness of LTF revenues by allowing these funds to be pooled together and transit costs to be paid 
off the top. Once transit costs have been determined, the remaining LTF is made available to the jurisdictions 
for other eligible transportation purposes, such as streets and roads based on a specified formula. By 
creating a statute that changes the order of the funding distribution, RTA and SLO Transit would be able to 
use the funding that is available before any money is allocated based on population. The amount leftover 
after transit operators allocated based on transit needs would then be distributed to the jurisdictions based 
on population. This could result in lower funding available for streets and road maintenance for the remaining 
jurisdictions, but ensures the amount needed for transit service is sufficient.  

Current LTF Funding Distribution 
• Priority 1-4 allocated based on Table 2
• Priority 5 Population Distribution to Jurisdictions
• RTA allocates portions of jurisdictions LTF for core services
• Jurisdictions allocate discretionary LTF to transit or streets and roads

Example LTF Funding Distribution 
• Priority 1-4 allocated based on Table 2
• RTA and SLO Transit allocate funding to transit service
• Priority 5 Remaining funding is distributed by population to Jurisdictions
• Jurisdictions allocate discretionary LTF to transit or streets and roads

2. Transit District
Another approach is to form a Transit District organized pursuant to state law and designated in the enabling 
legislation as a transit district. Transit Districts generally encompass a specific geographic area and receive 
priority in the allocation of TDA funds. However, this approach entails significant administrative effort, 
potentially yielding similar TDA apportionment outcomes to the existing RTA structure, which already 
possesses the authority to collect additional LTF but has not exercised it. While both transit districts and 
transit agencies can access TDA funding, their organizational differences influence how they operate and 
manage those funds.  
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3. RTA Board approves more LTF Funding Apportioned
Currently, after initial funds have been apportioned, claimant allocations are modified to account for the LTF 
contributions made to the RTA. RTA has procedurally only taken from each jurisdiction the baseline amount 
to maintain “core services” (see page C-2-2). In order to increase service or work towards their capital plan 
the RTA would need to take more than this baseline amount. Under the public utility code, RTA has the 
authority to do this, but before making this type of policy change, if taking more than customary, it would be 
beneficial to have Board approval. Even if this change is made, the “formula breaking” could result in a 
funding deficit within each jurisdiction beyond allocation from the population formula. As mentioned 
previously, a possible solution would be to amend the TDA funding distribution procedure within the public 
utility code which StanCOG has completed to allocate transit funding first before the population distribution. 
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Table 3: Alternative LTF Funding Distribution 

In summary, increased investment in transit services through LTF will require a corresponding reduction in discretionary LTF available to individual 
jurisdictions. In Fiscal Year 2024/2025 the amount of discretionary LTF dollars spent on streets and road maintenance was approximately five million 
dollars. Without a replacement funding source, it is unlikely to have consensus on amending the TDA funding distribution method. However, there are 
existing resources that could act as replacement funding sources such as general sales tax revenue within jurisdictions and Senate Bill 1 (SB1) 
funding. It is important to note that if a region-wide sales tax is approved in the future that could fund streets and road maintenance, amending one of 
the above options becomes more feasible if no other replacement sources of funding are utilized.  

Alternative LTF Funding Distribution 
Procedure 

Main Change Benefits Constraints Feasibility of 
Implementing 

1 Establishing New Transit Cost Sharing 
Procedures 

Transit allocation from 
each jurisdiction is 
taken before the 
funding is distributed by 
a population formula 
instead of the transit 
allocation being taken 
with the sum of each 
jurisdiction’s population 
formula  

Ensure more 
funding is available 
for transit even if 
funding needs for a 
jurisdiction were 
greater than their 
population 
distribution 

Less funding would 
ultimately be 
available for each 
jurisdiction for local 
streets and roads  

Medium 
Modifications to the existing 
transit policy would need to 
take place with final 
approval from the SLOCOG 
Board 

2 Transit District Forming a transit district 
requires a ballot 
measure and formally 
establishes a transit 
district with a governing 
board  

Transit Districts 
have authority to 
prioritize TDA funds 
for transit and 
potentially levy 
taxes to supplement 
TDA funds 

Less funding would 
ultimately be 
available for each 
jurisdiction for local 
streets and roads 

Difficult 
The formation of a transit 
district necessitates 
significant effort and would 
require a comprehensive 
restructuring of the existing 
transit governance 
framework. 

3 RTA Board approves more LTF Funding 
Apportioned   

Board takes action to 
prioritize more funding 
for transit. Transit 
allocation order remains 
the same.  

This would take the 
least amount of 
administrative work 
to prioritize funding 
for transit services 

Less funding would 
ultimately be 
available for each 
jurisdiction for local 
streets and roads 

Medium 
RTA already has authority 
to allocate more LTF funds 
from each jurisdiction. 
Board approval to ensure 
on the agreeance that less 
funding would be available 
for streets and roads would 
be requested to make sure 
everyone is on the same 
page about that decision 
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SOUTH COUNTY TRANSIT COMMITTEE  
MINUTES OF APRIL 30, 2026 

C-1 
 
Members Present:  Aileen Loe  City of Arroyo Grande (Vice-Chairperson, incoming) 

Dawn Ortiz-Legg County Supervisor, District 3  
Ed Waage  City of Pismo Beach (Vice-Chairperson, outgoing) 

 
Members Absent: Kassi Dee  City of Grover Beach (Chairperson) 
  
Staff Present:  Geoff Straw  Executive Director 
   Tania Arnold  Deputy Director and CFO 
   Omar McPherson Operations Manager 
    
CALL TO ORDER AND ROLL CALL: The South County Transit Committee (SCTC) meeting was called to 
order at 2:02 pm. Roll call was taken. A quorum was present.  
 
PUBLIC COMMENTS:  
There was no public comment given or received for any items not on the SCTC agenda. 
 
BOARD ADMINISTRATIVE ITEMS 
ELECTION OF OFFICERS: Elect Chairperson and Vice Chairperson. 
 
Vice-Chair Mr. Ed Waage made a motion to elect Ms. Kassi Dee as Chair of the South County Transit 
Committee. Ms. Aileen Loe seconded the motion. The motion was passed unanimously by those present 
via roll call vote: 
Member      Yes  No                Absent 
KASSI DEE          X 
AILEEN LOE       X 
DAWN ORTIZ-LEGG     X 
ED WAAGE      X 
 
Ms. Dawn Ortiz-Legg made a motion to elect Ms. Loe as Vice-Chair of the South County Transit 
Committee. Mr. Waage seconded the motion. The motion was passed unanimously by those present via 
roll call vote: 
Member      Yes  No                Absent 
KASSI DEE          X 
AILEEN LOE       X 
DAWN ORTIZ-LEGG     X 
ED WAAGE      X 
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A. ACTION AGENDA 
A-1  Fiscal Year 2026-27 Operating and Capital Budget  
Ms. Arnold presented the proposed South County Fiscal Year 2026-27 Operating and Capital Budget. 
The budget contains the Fiscal Year 26-27 constrained Operating and Capital Budget, and the Fiscal Year 
27-28 unconstrained Operating and Capital Budget. As part of the budget, the tripper service for Arroyo 
Grande High School and the changes to the bidirectional Route 27/28 route pair that began in August 
2025 remain in place. 
 
Ms. Arnold addressed key uncertainties in the budget including regarding local, state, and federal 
funding sources in addition to fuel price fluctuations. On a positive note, she highlighted favorable 
changes to the general liability rate. She also noted the adoption of the collective bargaining agreement 
which provides some near-term stability with regard to staffing for the majority of the workforce 
through the end of June 2028. She noted the LTF is up slightly from the April 2025 projections, in large 
part due to using up carryover fund balances. The focus of the capital plan will continue to be on vehicle 
replacements that have reached their useful life.   
 
MEMBER COMMENTS:  
Vice-Chair Loe asked for clarification on how the fleet use is determined and how the flow of LTF funds 
occurs. 
 
Mr. Geoff Straw discussed the lack of charging infrastructure currently and the electrification study to 
determine appropriate locations for charging infrastructure in the future which would impact what 
vehicles are used to operate the services in the South County area. Mr. Straw also noted the LTF fund 
flow through SLOCOG after all transit needs are funded, included those that SLOCOG has determined is 
reasonable to meet.    
 
PUBLIC COMMENT:  
There was no public comment received regarding this item. 
 
Ms. Ortiz-Legg made a motion to adopt the staff recommendation for action agenda A-1, and Vice-Chair 
Loe seconded the motion. The motion passed unanimously of those present via roll call vote: 
 
Member      Yes  No                Absent 
KASSI DEE          X 
AILEEN LOE       X 
DAWN ORTIZ-LEGG     X 
ED WAAGE      X 
 
B. INFORMATION AGENDA  
None 
 
C. CONSENT AGENDA  
C-1 South County Transit Committee Minutes of April 30, 2025 (Approve) 



C-1-3 

 
MEMBER COMMENTS:  
There were no comments from committee members regarding this agenda item. 
 
PUBLIC COMMENT:  
There was no public comment received regarding this item. 
 
Vice-Chair Loe made a motion approve the staff recommendation for consent agenda item C-1, and Ms. 
Ortiz Legg seconded the motion. The motion passed unanimously of those present via roll call vote: 
 
Member      Yes  No                Absent 
KASSI DEE          X 
AILEEN LOE       X 
DAWN ORTIZ-LEGG     X 
ED WAAGE      X 
 
D. MEMBER COMMENTS  
None 
 
E. ADJOURNMENT 
The meeting was adjourned at 2:24 pm. 
 
 
Respectfully Submitted,    Acknowledged by, 
 
 
__________________________   __________________________ 
Tania Arnold     Aileen Loe 
Deputy Director/CFO    SCTC Board Vice Chairperson 2026 
 



C-1-4 

 

 

 

 

This Page Left Intentionally Blank 

 



C-2-1 
 

SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
SOUTH COUNTY TRANSIT COMMITTEE  

OCTOBER 22, 2026 
STAFF REPORT 

 
AGENDA ITEM:   C-2   
  
TOPIC:     Fiscal Year 2026-27 Operating and Capital Budget   

Amendment #1  
       
PRESENTED BY:   Tania Arnold, Deputy Director/CFO 
 
STAFF RECOMMENDATION: Receive and File 
 
BACKGROUND/DISCUSSION: 
On October 14th staff presented the attached operating and capital budget amendment to 
the RTA Executive Committee at their regularly scheduled meeting.  Included in that 
packet was the information related to budget amendment impact associated with the 
South County services.   
 
There are a few items of note: 
 

1. At the October 7, 2026 San Luis Obispo Council of Governments (SLOCOG) 
meeting, an increase to the State Transit Assistance (STA) allocated to South 
County services of nearly $100,000. This increase has been added to the offset 
reserve in FY26-27 and will help reduce the amount of LTF needed in FY27-28. 
 

2. Several capital projects, and their associated funding, are being carried forward 
from FY25-26 to FY26-27. These amendments do not require any additional LTF 
funds.      

 
The proposed changes in this budget amendment are highlighted in yellow in the ensuing 
pages.  
 
Staff Recommendation: 
Receive and file the Fiscal Year 2026-27 Budget Amendment #1.  
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SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
EXECUTIVE COMMITTEE  

OCTOBER 14, 2026 
STAFF REPORT 

 
AGENDA ITEM:   C-1   
  
TOPIC:     Fiscal Year 2026-27 Operating and Capital Budget   

Amendment #1 
       
PRESENTED BY:   Tania Arnold, Deputy Director/CFO 
 
STAFF RECOMMENDATION: Adopt Budget Amendment #1 as Presented 
 
EXECUTIVE COMMITTEE & 
RTAC RECOMMENDATION: Bring the Fiscal Year 2026-27 Budget Amendment 

#1 as Presented to the Board for Approval 
 
 
BACKGROUND/DISCUSSION: 
The Fiscal Year 2026-27 RTA operating and capital budget was adopted on May 6, 2026 
and was based on a range of assumptions, including pending delivery/completion dates 
for FY25-26 capital projects. Staff is now bringing back capital items that are being carried 
over from FY25-26 to FY26-27. Staff is also making one adjustment to operating revenue, 
but this adjustment results in no overall revenue impact. Please note, none of these 
adjustments require additional/new funds.  
 
Additionally, as noted at the October 7, 2026 San Luis Obispo Council of Governments 
(SLOCOG) meeting, an increase to the State Transit Assistance (STA) allocated to the 
region totaling approximately $538,650 resulted in an increase in funding available for the 
RTA and the transit services the RTA operates on behalf of consolidated jurisdictions. The 
total change for RTA core service is just over $220,000. Staff has included this in the 
budget amendment, including increasing the projection for FY27-28, with all additional 
STA funds for FY26-27 being rolled forward into FY27-28. In light of potential future 
funding challenges, including with possible farebox ratio penalties, staff is carrying over the 
additional STA funds to FY27-28 to minimize the impact of possible future funding 
declines.   
  
The proposed changes in this budget amendment are highlighted in yellow in the ensuing 
pages.  
 
The budgets for the Cities of Morro Bay and Atascadero have an additional adjustment for 
the close out transfer of their transit funds to the RTA.   
  
Similar to prior years, as part of the reconciliation process to determine fund balances at 
the start of FY26-27, the amounts have been adjusted by the Governmental Accounting 
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Standards Board (GASB) Statement 68, which is used to improve the accounting and 
financial reporting by state and local governments for pensions. This adjustment is 
completed with the assistance of our annual financial and compliance auditor as part of the 
financial statements but does not impact the current level of funding for the agency and is 
noted in the changes included below. One additional adjustment was related to GASB 68: 
in the RTA financial statements the operating expenses used to calculate the farebox 
recovery ratio is now also net of the GASB 68 adjustment, in addition to depreciation. One 
final adjustment that began with the FY23-24 financial statements was to the farebox 
recovery ratio related to the addition of “Other Local Support – Federal Grants” to the net 
operating revenue in accordance with CA Public Utility Code § 99268.19.  
 
Changes in Operating Revenue for FY26-27 for RTA (see page C-1-5): 

• Update the OFFSET RESERVE TO CARRYOVER TO FUTURE FISCAL YEARS 
line-item to $220,060 

• Update STATE TRANSIT ASSISTANCE (STA) INCLUDING SB1 by $220,060 to 
$886,060 

 
Changes in Capital Revenue for FY26-27 for RTA (see page C-1-6): 

• The BEGINNING CAPITAL PROJECTS RESERVE line-item has been 
increased from $1,031,550 to $1,240,850, which is as a result of STA from FY25-
26 that was allocated to projects but was not completed of $209,300 

• Changes in NON-TDA SOURCES includes: 
o STATE OF GOOD REPAIR (SGR) funds of $838,410 (from $0 to 

$838,410): 
 Part of the local match for four electric buses, and  
 Local match for  photovoltaic/battery energy storage systems 

projects and electric vehicle servicing equipment projects. 
o SB125 for Tap2Ride fare program of $290,540 (from $0 to $290,540) 
o RURAL TRANSIT FUND of $673,420 (from $120,450 to $793,870): 

 Part of the local match for four electric buses, and  
 Part of the local match for demand response vehicles. 

o Carryover FEDERAL TRANSIT ADMINISTRATION (FTA)(Section 5307) 
funds for:  
 Photovoltaic/battery energy storage systems projects and electric 

vehicle servicing equipment projects  of $529,430, 
 Fixed Route Electric vehicles of $1,478,210, 
 Demand Response Non-Electric vehicle of $1,521,240,  
 Support Vehicles of $25,690 (from $41,880 to $67,570), and 
 Dispatch Software Upgrade of $137,710. 

o Carryover FEDERAL TRANSIT ADMINISTRATION (FTA)(Section 5339) 
funds for: 
 Fixed Route Electric vehicles of $1,325,120. 

 
Changes in Capital Expenditures (in total) (see page C-1-7): 

• Carryover balance of Computer System Maintenance/Upgrades of $250,000 
(from $117,150 to $367,150), 
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• Carryover balance for Support Vehicles of $46,630 (from $76,900 to $123,530), 
• Carryover balance for Fixed Route Vehicles (four battery electric buses) of 

$5,839,940 (from $2,212,100 to $8,052,040) 
• Carryover balance for Trolley Vehicles (Avila Trolley) replacement of $285,400 

(entire amount carried forward adjust for full purchase price),  
• Carryover balance for Demand Response Vehicles of $1,823,250 (from 

$350,300 to $2,173,550), 
• Carryover balance for Regional Contactless Fare Payment System 

(Tap2Ride) of $319,630 (from $0), 
• Carryover balance for Regional Facility Projects (PV/BESS and EVSE) of 

$951,520 (from $0), and 
• Carryover balance for Master Planning & Implementation – Offsite fast 

charging (bus charging electrification study) of $138,770 (from $0). 
 
These amendments do not require any additional LTF funds for FY26-27.  The capital 
planning pages for vehicle replacements are attached for reference.   
 
Staff Recommendation for Executive Committee on October 14th:  
Recommend staff provide Budget Amendment #1 to the Board for approval at the 
November 4, 2026 Board meeting. 
 
Staff Recommendation to RTAC on October 15th: 
Recommend staff provide Budget Amendment #1 to the Board for approval at the 
November 4, 2026 Board meeting. 
 
Staff Recommendation: 
Adopt Budget Amendment #1 as presented.  
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10/2/2026
11:46 AM

2025/26 2025/26 2025/26 2026/27 2026/27 2026/27 2026/27 2027/28 2027/28
Combined Amended Amended Adopted Amended Adopted Amended Projected Projected

Actual Combined RTA Core Combined Combined RTA Core RTA Core Combined RTA Core
Budget Budget Budget Budget Budget Budget Budget Budget

FUNDING SOURCES:

GENERAL RESERVES 4,874,169 5,726,480 3,501,760 4,022,130 4,242,930 2,597,610 2,597,610 4,568,420 2,811,920
1. ESTIMATED FUND BALANCE 4,874,169 5,726,480 3,501,760 4,022,130 4,242,930 2,597,610 2,597,610 4,568,420 

2. LESS REQUIRED RESERVES FOR FISCAL YEAR

CASH FLOW REQUIREMENTS PER TDA 3,462,130 3,462,130 2,337,610 3,773,560 3,773,560 2,591,860 2,591,860 4,034,260 2,801,890
OFFSET RESERVE TO CARRYOVER TO FUTURE FISCAL YEARS 560,000  200,000  -  35,410 794,860 - 220,060 128,720  -  

TOTAL 4,022,130 3,662,130 2,337,610 3,808,970 4,568,420 2,591,860 2,811,920 4,162,980 2,801,890

3. FUND BALANCE AVAILABLE 852,039  2,064,350 1,164,150 213,160              (325,490)            5,750 (214,310)            405,440  10,030  

NON TDA SOURCES

FARES 966,145 1,148,820 849,760 968,710 968,710 704,190 704,190 978,390 711,230 
INTEREST 234,641 135,000 135,000 230,440 230,440 230,440 230,440 230,440 230,440 
STATE TRANSIT ASSISTANCE (STA) INCLUDING SB1 1,598,122 1,561,990 494,440 1,629,280 2,167,930 666,000 886,060 1,505,390 376,100 
RURAL TRANSIT FUND (Including Administration) 30,000 285,410 285,410 - - - - - -  
FEDERAL TRANSIT ADM (FTA) (Section 5307) - San Luis Obispo 850,500 850,500 850,500 867,600 867,600 867,600 867,600 885,040 885,040 
FEDERAL TRANSIT ADM (FTA) (Section 5311) - Operating 800,258 800,000 800,000 802,260 802,260 712,460 712,460 804,260 708,300 
FEDERAL TRANSIT ADM (FTA) (Section 5307-N. County) - Operating 1,742,500 1,742,500 1,155,700 2,294,000 2,294,000 1,695,500 1,695,500 2,329,500 1,719,060
FEDERAL TRANSIT ADM (FTA) (Section 5307) - S. County Operating 2,006,500 2,006,500 969,600 2,353,960 2,353,960 1,224,260 1,224,260 2,391,910 1,244,050
CUESTA CONTRIBUTION FOR ROUTE 12 AND 14 113,670 113,670 113,670 121,330 121,330 121,330 121,330 129,620 129,620 
CUESTA CONTRIBUTION NORTH COUNTY 40,580 40,580 - 40,580 40,580 - - 40,580 - 
SPECIAL EVENTS REVENUE/OTHER - 454,990 377,390 305,970 305,970 190,000 190,000 305,970 190,000 

- 
4. SUB TOTAL 8,382,917 9,139,960 6,031,470 9,614,130 10,152,780 6,411,780 6,631,840 9,601,100 6,193,840
5. TOTAL FUND BALANCE & NON TDA FUNDING 9,234,955 11,204,310  7,195,620 9,827,290 9,827,290 6,417,530 6,417,530 10,006,540  6,203,870 

TDA REQUIRED

CITY OF ARROYO GRANDE 774,778 774,778 361,707 978,122 978,122 387,112 387,112 949,648 453,583 
CITY OF ATASCADERO 754,623 754,623 610,453 653,329 653,329 653,329 653,329 765,511 765,511 
CITY OF GROVER BEACH 538,989 538,989 251,629 680,449 680,449 269,302 269,302 660,640 315,544 
CITY OF MORRO BAY 469,201 469,201 206,871 486,181 486,181 221,401 221,401 673,278 259,418 
CITY OF PASO ROBLES 1,020,544 1,020,544 623,114 1,360,380 1,360,380 666,880 666,880 1,372,318 781,388 
CITY OF PISMO BEACH 338,828 338,828 158,183 427,755 427,755 169,293 169,293 415,302 198,362 
CITY OF SAN LUIS OBISPO 1,206,522 1,206,522 1,206,522 1,291,264 1,291,264 1,291,264 1,291,264 1,512,985 1,512,985
COUNTY OF SAN LUIS OBISPO 3,561,094 3,561,094 3,284,421 4,062,569 4,062,569 3,515,108 3,515,108 4,674,848 4,118,680

- 
TDA REQUIREMENTS BEFORE 5311 EXCHANGE 8,664,580 8,664,580 6,702,900 9,940,050 9,940,050 7,173,690 7,173,690 11,024,530 8,405,470
LESS:  RURAL TRANSIT FUND/5311 EXCHANGE (800,258) (800,000) (800,000) - - - - - -  

6. NET TDA REQUIREMENTS 7,864,322 7,864,580 5,902,900 9,940,050 9,940,050 7,173,690 7,173,690 11,024,530  8,405,470 

7. TOTAL FUNDING SOURCES 17,099,277  19,068,890  13,098,520  19,767,340        19,767,340        13,591,220        13,591,220        21,031,070  14,609,340  

8. FUNDING USES:

ADMINISTRATION 2,803,662 3,060,070 2,085,030 3,002,210 3,002,210 2,055,460 2,055,460 3,190,110 2,206,180
PERS BUYOUT 178,308 178,310 178,310 - - - - - -  
SERVICE DELIVERY 14,117,306 15,606,510 10,691,260 16,530,730 16,530,730 11,382,940 11,382,940 17,591,590 12,238,410 
CONTINGENCY - 224,000 143,920 234,400 234,400 152,820 152,820 249,370 164,750 

9. TOTAL FUNDING USES 17,099,277  19,068,890  13,098,520  19,767,340        19,767,340        13,591,220        13,591,220        21,031,070  14,609,340  

SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
OPERATING REVENUE BUDGET FOR 2026/2027

Population
Based

18%
49%
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10/2/2026
11:46 AM

2025/26 2025/26 2025/26 2026/27 2026/27 2026/27 2026/27 2027/28 2027/2028
Combined Amendment #1 Adopted Adopted Amended Adopted Amended Projected Revised Projected

Acutal Combined RTA Core Combined Combined RTA Core RTA Core Combined Combined
Capital Expense Capital Budget Capital Budget Capital Budget Capital Budget Capital Budget Capital Budget Capital Budget Capital Budget

FUNDING SOURCES:

BEGINNING CAPITAL PROJECTS RESERVE 1,556,815            1,590,170            1,187,950            1,384,910          1,683,300          1,031,550          1,240,850          1,113,830            1,113,830               
1. ESTIMATED FUND BALANCE 1,556,815            1,590,170            1,187,950            1,384,910          1,683,300          1,031,550          1,240,850          1,113,830            1,113,830               

2. LESS REQUIRED RESERVES FOR FISCAL YEAR

CAPITAL PROJECTS RESERVE 1,447,258            1,384,910            1,031,550            1,113,830          1,113,830          788,170              788,170              1,343,050            1,343,050               
TOTAL 1,447,258            1,384,910            1,031,550            1,113,830          1,113,830          788,170              788,170              1,343,050            1,343,050               

3. FUND BALANCE AVAILABLE 109,557               205,260               156,400               271,080              569,470              243,380              452,680              (229,220)              (229,220)                

NON TDA SOURCES

STATE TRANSIT ASSISTANCE (STA) 393,168               442,280               294,740               174,560              174,560              36,850                36,850                652,520               554,550                 
LOW CARBON TRANSIT OPERATIONS PROGRAM (LCTOP) -                          -                         -                         -                          -                          -                          -                          -                         -                           
STATE OF GOOD REPAIR (SGR) 335,591               618,280               407,570               37,000                1,101,290          -                          838,410              465,700               465,700                 
SB125 -                         -                         -                          -                          -                          -                          -                         -                           

Infrastucture (including fare program) 652,831               8,654,010            6,462,090            -                          458,400              -                          290,540              166,600               166,600                 
Fixed Route Electric -                          1,220,000            804,230               -                          -                          -                          -                          1,197,400            1,197,400               

RURAL TRANSIT FUND (Capital) 1,706,749            2,425,690            1,455,200            185,810              1,166,370          120,450              793,870              -                         -                           
FEDERAL TRANSIT ADM (FTA) (Section 5307) 183,903               -                         -                         -                          529,430              -                          529,430              -                         -                           

Fixed Route Electric -                         2,280,400            1,503,250            -                          2,280,400          -                          1,478,210          1,281,600            3,126,900               
Fixed Route Non-Electric -                         -                         -                         1,769,700          1,769,700          1,147,160          1,147,160          1,863,100            1,242,070               
Demand Response Electric 200,923               -                         -                         -                          -                          -                          -                          -                         270,640                 
Demand Response Non-Electric -                         646,810               451,500               140,400              1,674,240          -                          1,521,240          208,300               -                           
ADA Minivans -                         517,700               517,700               148,200              148,200              -                          -                          -                         -                           
Support Vehicles 174,449               280,120               268,380               61,600                98,900                41,880                67,570                30,300                 30,300                   
Trolley -                         200,920               -                         -                          228,300              -                          -                          280,000               280,000                 
Planning -                         -                         -                         -                          -                          -                          -                          -                         -                           
Bus Stop Improvements 88,999                 123,230               83,150                 87,800                87,800                55,790                55,790                89,200                 89,200                   
Dispatch Software Upgrade 56,997                 200,000               200,000               -                          200,000              -                          137,710              -                         -                           
Vehicle Maintenance Equipment 69,459                 150,900               138,390               40,400                40,400                27,840                27,840                41,000                 41,000                   

FEDERAL TRANSIT ADM (FTA) (Section 5339) 512                     -                         -                         -                          -                          -                          -                          -                         -                           
Vehicle Engine Rehab 570,583               469,460               269,470               -                          -                          -                          -                          -                         -                           
Fixed Route Electric 3,965,661            6,615,210            4,360,790            -                          2,044,240          -                          1,325,120          427,200               509,600                 
Fixed Route Non-Electric -                         -                         -                         -                          -                          -                          -                          994,030               538,700                 
Dial-A-Ride Vehicle Replacement -                         -                         -                         -                          -                          -                          -                          -                         -                           

OTHER 750,000               1,271,570            818,730               -                          -                          -                          -                          -                         -                           

4. SUB TOTAL 9,149,825            26,116,580           18,035,190           2,645,470          12,002,230        1,429,970          8,249,740          8,512,660            8,512,660               
5. TOTAL FUND BALANCE & NON TDA FUNDING 9,259,382            26,321,840           18,191,590           2,916,550          12,571,700        1,673,350          8,702,420          8,283,440            8,283,440               

TDA REQUIRED

CITY OF ARROYO GRANDE 24,718                 24,718                 24,718                 24,718                24,718                24,718                24,718                24,718                 24,718                   
CITY OF ATASCADERO 41,717                 41,717                 41,717                 41,717                41,717                41,717                41,717                41,717                 41,717                   
CITY OF GROVER BEACH 17,196                 17,196                 17,196                 17,196                17,196                17,196                17,196                17,196                 17,196                   
CITY OF MORRO BAY 14,137                 14,137                 14,137                 14,137                14,137                14,137                14,137                329,667               329,667                 
CITY OF PASO ROBLES 42,582                 42,582                 42,582                 42,582                42,582                42,582                42,582                42,582                 42,582                   
CITY OF PISMO BEACH 10,810                 10,810                 10,810                 10,810                10,810                10,810                10,810                10,810                 10,810                   
CITY OF SAN LUIS OBISPO 82,451                 82,451                 82,451                 82,451                82,451                82,451                82,451                82,451                 82,451                   
COUNTY OF SAN LUIS OBISPO 224,449               224,449               224,449               224,449              224,449              224,449              224,449              224,449               224,449                 
 

6. TDA REQUIREMENTS FOR TIFIA LOAN REPAYMENT 458,060               458,060               458,060               458,060              458,060              458,060              458,060              773,590               773,590                 

7. TOTAL FUNDING SOURCES 9,717,453            26,779,900           18,649,650           3,374,610          13,029,760        2,131,410          9,160,480          9,057,030            9,057,029               

8. FUNDING USES:

CAPITAL 8,085,863            17,600,740           11,729,500           2,916,550          11,161,770        1,673,350          7,460,350          9,074,870            8,598,970               
LOAN PAYMENTS 430,555               458,060               458,060               458,060              458,060              458,060              458,060              458,060               458,060                 
SHORT RANGE TRANSIT PLAN 67,072                 67,100                 -                         -                          -                          -                          -                          -                         -                           
REGIONAL CONTACTLESS FARE PAYMENT SYSTEM 68,372                 388,000               255,650               -                          319,630              -                          202,580              -                         -                           
REGIONAL CONTACTLESS CHARGING 16,861                 2,266,000            2,096,120            -                          -                          -                          -                          -                         -                           
REGIONAL BUS CHARGING PROJECTS 964,271               4,000,000            2,740,220            -                          951,530              -                          951,530              -                         -                           
MASTER PLANNING & IMPLEMENTION- OFFSITE FAST CHARGING 84,459                 2,000,000            1,370,100            -                          138,770              -                          87,960                -                         -                           

9. TOTAL FUNDING USES 9,717,453            26,779,900           18,649,650           3,374,610          13,029,760        2,131,410          9,160,480          9,532,930            9,057,030               

SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
CAPITAL AND PLANNING REVENUE BUDGET FOR 2026/2027

Population
Based

18%
49%

C-2-8



10/2/2026
11:46 AM

Actual Actual Adopted Adopted Amended Projected Revised Projected Projected Projected Projected
Capital Capital Amended Capital Capital Capital Capital Capital Capital Capital Capital

Expense Expense Budget Budget Budget Budget Budget Budget Budget Budget
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 FY 2026-27 FY 2027-28 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31

Capital/Studies:
Computer System Maintenance/Upgrades 25,043              241,792            504,040            117,150           367,150           123,010            123,010            229,160            135,620            142,400            
Miscellaneous Capital 

Maintenance Equipment 19,299              80,170              188,650            50,400             50,400             51,200              51,200              52,000              52,800              53,600              
Vehicle ITS/Camera System 16,694              6,662                -                       -                   -                   -                      -                      500,000            -                      -                      

Bus Stop Improvements 135,288            111,254            147,000            109,700           109,700           111,400            111,400            113,260            115,000            106,800            
Large Capital Repairs 76                    724,232            586,820            -                   -                   -                      -                      -                      -                      -                      
Vehicles

Support Vehicles -                   218,065            353,010            76,900             123,530           37,800              37,800              81,700              220,400            205,400            
Fixed Route Vehicles 121,887            6,232,693          13,843,000        2,212,100       8,052,040       7,080,300          6,604,430          4,091,910          2,568,990          5,557,600          
Trolley vehicles 42,053              -                   251,150            -                   285,400           700,000            700,000            -                      -                      -                      
Demand Response Vehicles 442,011            470,996            1,727,070          350,300           2,173,550       338,300            338,300            589,500            154,850            
Fixed Route Cutaway Vehicles -                   -                   466,260            466,260            739,280            -                   796,100            

Total Capital Outlay 802,351            8,085,863          17,600,740        2,916,550       11,161,770     8,908,270          8,432,400          6,396,810          3,247,660          6,861,900          

Loan Repayments 444,635            430,555            458,060            458,060           458,060           458,060            458,060            458,060            458,060            458,060            
Short Range Transit Plan 92,668              67,072              67,100              -                   -                   -                      -                      -                      300,000            -                      
Regional Contactless Fare Payment System -                   68,372              388,000            -                   319,630           -                      -                      -                      -                      -                      
Regional Contactless Charging -                   16,861              2,266,000          -                   -                   -                      -                      -                      -                      -                      
Regional Facility Projects 50,537              964,271            4,000,000          -                   951,520           -                      -                      -                      -                      -                      
Master Planning & Implementation - Offsite fast charging -                   84,459              2,000,000          -                   138,770           166,600            166,600            101,700            -                      -                      

TOTAL FUNDING USES 1,390,191          9,717,454          26,779,900        3,374,610       13,029,750     9,532,930          9,057,060          6,956,570          4,005,720          7,319,960          

Capital and Planning Expenditures

C-2-9



10/2/2026
11:46 AM

Total Weekday Weekday Express Express Saturday Saturday Sunday Sunday Total Total Total
Adopted Adopted Amended Adopted Amended Adopted Amended Adopted Amended Adopted Amended Projected
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

FY 2025-26 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2027-28
Measure:
Annual Hours 12,760 10,100 10,100 1,290 1,290 720 720 490 490 12,600 12,600 12,600
Annual Miles 320,340 254,390 254,390 27,220 27,220 20,500 20,500 13,810 13,810 315,920 315,920 315,920

Administration:
Total Administration (Net of Contracts) 464,180$       368,700$     368,700$     43,710$       43,710$       27,800$       27,800$       18,830$       18,830$       459,040$     459,040$     475,080$      

Service Delivery: Basis:
    Labor - Operations hourly

Bus Operators hourly 881,840$       796,990$     796,990$     101,790$     101,790$     56,820$       56,820$       38,670$       38,670$       994,270$     994,270$     1,031,670$   
Training Staff hourly 59,530$         48,490$       48,490$       6,190$         6,190$         3,460$         3,460$         2,350$         2,350$         60,490$       60,490$       61,820$       
Operations Supervisors/Schedulers hourly 215,020$       185,200$     185,200$     23,650$       23,650$       13,200$       13,200$       8,990$         8,990$         231,040$     231,040$     238,990$      
Ops. Mgt. / Oversight hourly 67,700$         59,210$       59,210$       7,560$         7,560$         4,220$         4,220$         2,870$         2,870$         73,860$       73,860$       75,690$       

Labor - Operations Workers Comp hourly 54,240$         48,750$       48,750$       6,230$         6,230$         3,480$         3,480$         2,370$         2,370$         60,830$       60,830$       63,890$       
    Labor - Maintenance miles 371,920$       337,240$     337,240$     36,090$       36,090$       27,180$       27,180$       18,310$       18,310$       418,820$     418,820$     428,020$      

Labor - Maintenance Workers Comp miles 19,800$         18,070$       18,070$       1,930$         1,930$         1,460$         1,460$         980$             980$             22,440$       22,440$       23,730$       
    Fuel miles 294,300$       202,490$     202,490$     21,670$       21,670$       16,320$       16,320$       10,990$       10,990$       251,470$     251,470$     257,750$      
    Insurance miles 214,810$       178,110$     178,110$     19,060$       19,060$       14,350$       14,350$       9,670$         9,670$         221,190$     221,190$     241,580$      
    Maintenance (parts, supplies, materials) miles 174,180$       144,600$     144,600$     15,470$       15,470$       11,650$       11,650$       7,850$         7,850$         179,570$     179,570$     185,130$      
    Maintenance Contract Costs miles 26,840$         22,640$       22,640$       2,420$         2,420$         1,820$         1,820$         1,230$         1,230$         28,110$       28,110$       27,170$       

Total Operations 2,380,180$    2,041,790$  2,041,790$  242,060$     242,060$     153,960$     153,960$     104,280$     104,280$     2,542,090$  2,542,090$  2,635,440$   

Capital/Studies:
Total Capital Outlay 5,573,600$    513,930$     2,020,790$  60,930$       239,570$     38,760$       152,370$     26,250$       103,210$     639,870$     2,515,940$  1,781,520$   

Contingency hourly 30,480$         25,800$       25,800$       3,300$         3,300$         1,840$         1,840$         1,250$         1,250$         32,190$       32,190$       33,270$       

PERS Buyout operations cost 39,690$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                

Loan Repayment operations cost 101,980$       82,160$       82,170$       9,740$         9,740$         6,200$         6,200$         4,200$         4,200$         102,300$     102,310$     98,640$       

TOTAL FUNDING USES 8,590,110$    3,032,380$  4,539,250$  359,740$     538,380$     228,560$     342,170$     154,810$     231,770$     3,775,490$  5,651,570$  5,023,950$   
 

TOTAL NON-CAPITAL EXPENDITURES 2,914,530$    2,436,290$  2,436,290$  289,070$     289,070$     183,600$     183,600$     124,360$     124,360$     3,033,320$  3,033,320$  3,143,790$   

Route 9
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10/2/2026
11:46 AM

Total Weekday Weekday Express Express Saturday Saturday Sunday Sunday Total Total Total
Adopted Proposed Amended Adopted Amended Adopted Amended Adopted Amended Adopted Amended Projected
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

FY 2025-26 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2027-28
Measure:
Annual Hours 11,100 8,610 8,610 600 600 680 680 400 400 10,290 10,290 10,290
Annual Miles 332,440 260,690 260,690 18,100 18,100 20,640 20,640 12,380 12,380 311,810 311,810 311,810

Administration:
Total Administration (Net of Contracts) 439,870$       342,400$     342,400$     23,820$       23,820$       27,080$       27,080$       16,080$       16,080$       409,380$     409,380$     423,710$      

Service Delivery: Basis:
    Labor - Operations hourly

Bus Operators hourly 767,120$       679,410$     679,410$     47,350$       47,350$       53,660$       53,660$       31,560$       31,560$       811,980$     811,980$     842,530$      
Training Staff hourly 51,780$         41,340$       41,340$       2,880$         2,880$         3,260$         3,260$         1,920$         1,920$         49,400$       49,400$       50,490$       
Operations Supervisors/Schedulers hourly 187,060$       157,880$     157,880$     11,000$       11,000$       12,470$       12,470$       7,330$         7,330$         188,680$     188,680$     195,170$      
Ops. Mgt. / Oversight hourly 58,880$         50,470$       50,470$       3,520$         3,520$         3,990$         3,990$         2,340$         2,340$         60,320$       60,320$       61,820$       

Labor - Operations Workers Comp hourly 47,190$         41,560$       41,560$       2,900$         2,900$         3,280$         3,280$         1,930$         1,930$         49,670$       49,670$       52,180$       
    Labor - Maintenance miles 385,960$       345,600$     345,600$     24,000$       24,000$       27,360$       27,360$       16,410$       16,410$       413,370$     413,370$     422,450$      

Labor - Maintenance Workers Comp miles 20,550$         18,520$       18,520$       1,290$         1,290$         1,470$         1,470$         880$             880$             22,160$       22,160$       23,420$       
    Fuel miles 305,410$       207,500$     207,500$     14,410$       14,410$       16,430$       16,430$       9,850$         9,850$         248,190$     248,190$     254,400$      
    Insurance miles 222,930$       182,530$     182,530$     12,670$       12,670$       14,450$       14,450$       8,670$         8,670$         218,320$     218,320$     238,440$      
    Maintenance (parts, supplies, materials) miles 180,760$       148,180$     148,180$     10,290$       10,290$       11,730$       11,730$       7,040$         7,040$         177,240$     177,240$     182,720$      
    Maintenance Contract Costs miles 27,850$         23,200$       23,200$       1,610$         1,610$         1,840$         1,840$         1,100$         1,100$         27,750$       27,750$       26,820$       

Total Operations 2,255,490$    1,896,190$  1,896,190$  131,920$     131,920$     149,940$     149,940$     89,030$       89,030$       2,267,080$  2,267,080$  2,350,440$   

Capital/Studies:
Total Capital Outlay 5,424,030$    477,280$     1,876,700$  33,200$       130,570$     37,740$       148,390$     22,410$       88,110$       570,630$     2,243,770$  1,588,870$   

Contingency hourly 26,510$         21,990$       21,990$       1,530$         1,530$         1,740$         1,740$         1,020$         1,020$         26,280$       26,280$       27,170$       

PERS Buyout operations cost 37,620$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                

Loan Repayment operations cost 96,630$         76,300$       76,310$       5,310$         5,310$         6,030$         6,030$         3,580$         3,580$         91,220$       91,230$       87,970$       

TOTAL FUNDING USES 8,280,150$    2,814,160$  4,213,590$  195,780$     293,150$     222,530$     333,180$     132,120$     197,820$     3,364,590$  5,037,740$  4,478,160$   
 

TOTAL NON-CAPITAL EXPENDITURES 2,759,490$    2,260,580$  2,260,580$  157,270$     157,270$     178,760$     178,760$     106,130$     106,130$     2,702,740$  2,702,740$  2,801,320$   

Route 10
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10/2/2026
11:46 AM

Total Weekday Weekday Weekday Rte 14 Weekday Rte 14 Saturday Saturday Sunday Sunday Total Total Total
Adopted Adopted Amended Adopted Amended Adopted Amended Adopted Amended Adopted Amended Projected
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

FY 2025-26 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2027-28
Measure:
Annual Hours 7,690 6,480 6,480 110 110 510 510 440 440 7,540 7,540 7,540
Annual Miles 198,980 170,060 170,060 1,800 1,800 12,390 12,390 11,050 11,050 195,300 195,300 195,300

Administration:
Total Administration (Net of Contracts) 283,720$  240,940$        240,940$        3,390$            3,390$            18,320$     18,320$     16,040$     16,040$     278,690$        278,690$        288,440$ 

Service Delivery: Basis:
Labor - Operations hourly

Bus Operators hourly 531,450$  511,340$        511,340$        8,680$            8,680$            40,240$     40,240$     34,720$     34,720$     594,980$        594,980$        617,360$ 
Training Staff hourly 35,870$ 31,110$          31,110$          530$  530$  2,450$      2,450$      2,110$      2,110$      36,200$          36,200$          37,000$  
Operations Supervisors/Schedulers hourly 129,580$  118,820$        118,820$        2,020$            2,020$            9,350$      9,350$      8,070$      8,070$      138,260$        138,260$        143,010$ 
Ops. Mgt. / Oversight hourly 40,800$ 37,990$          37,990$          640$  640$  2,990$      2,990$      2,580$      2,580$      44,200$          44,200$          45,300$  

Labor - Operations Workers Comp hourly 32,700$ 31,280$          31,280$          530$  530$  2,460$      2,460$      2,120$      2,120$      36,390$          36,390$          38,230$  
Labor - Maintenance miles 231,010$  225,450$        225,450$        2,390$            2,390$            16,430$     16,430$     14,650$     14,650$     258,920$        258,920$        264,600$ 
Labor - Maintenance Workers Comp miles 12,300$ 12,080$          12,080$          130$  130$  880$           880$           780$           780$           13,870$          13,870$          14,670$  

Fuel miles 182,790$  135,360$        135,360$        1,430$            1,430$            9,860$      9,860$      8,800$      8,800$      155,450$        155,450$        159,340$ 
Insurance miles 133,440$  119,070$        119,070$        1,260$            1,260$            8,680$      8,680$      7,740$      7,740$      136,750$        136,750$        149,340$ 
Maintenance (parts, supplies, materials) miles 108,200$  96,670$          96,670$          1,020$            1,020$            7,040$      7,040$      6,280$      6,280$      111,010$        111,010$        114,440$ 
Maintenance Contract Costs miles 16,670$ 15,140$          15,140$          160$  160$  1,100$      1,100$      980$           980$           17,380$          17,380$          16,800$  

Total Operations 1,454,810$   1,334,310$     1,334,310$     18,790$          18,790$          101,480$   101,480$   88,830$     88,830$     1,543,410$    1,543,410$    1,600,090$   

Capital/Studies:
Total Capital Outlay 3,693,820$  335,850$        1,320,590$     4,730$            18,600$          25,540$     100,440$   22,360$     87,920$     388,480$        1,527,550$   1,081,640$   

Contingency hourly 18,370$ 16,550$          16,550$          280$  280$  1,300$      1,300$      1,120$      1,120$      19,250$          19,250$          19,910$  

PERS Buyout operations cost 24,260$ -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

Loan Repayment operations cost 62,340$ 53,690$          53,690$          760$  760$  4,080$      4,080$      3,570$      3,570$      62,100$          62,100$          59,890$  

TOTAL FUNDING USES 5,537,320$   1,981,340$     2,966,080$     27,950$          41,820$          150,720$   225,620$   131,920$   197,480$   2,291,930$    3,431,000$    3,049,970$   

TOTAL NON-CAPITAL EXPENDITURES 1,781,160$   1,591,800$     1,591,800$     22,460$          22,460$          121,100$   121,100$   105,990$   105,990$   1,841,350$    1,841,350$    1,908,440$   

Route 12, and Route 14 Tripper
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10/2/2026
11:46 AM

Total Weekday Weekday Saturday Saturday Sunday Sunday Total Total Total
Adopted Adopted Amended Adopted Amended Adopted Amended Adopted Amended Projected
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

FY 2025-26 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2027-28
Measure:
Annual Hours 3,590 2,720 2,720 620 620 390 390 3,730 3,730 3,730
Annual Miles 104,680 83,580 83,580 16,560 16,560 9,970 9,970 110,110 110,110 110,110

Administration:
Total Administration (Net of Contracts) 140,360$       108,960$        108,960$        23,230$     23,230$     14,330$     14,330$     146,520$        146,520$        151,650$      

Service Delivery: Basis:
    Labor - Operations hourly

Bus Operators hourly 248,100$       214,630$        214,630$        48,920$     48,920$     30,770$     30,770$     294,320$        294,320$        305,410$      
Training Staff hourly 16,750$         13,060$          13,060$          2,980$        2,980$        1,870$        1,870$        17,910$          17,910$          18,300$       
Operations Supervisors/Schedulers hourly 60,500$         49,880$          49,880$          11,370$     11,370$     7,150$        7,150$        68,400$          68,400$          70,750$       
Ops. Mgt. / Oversight hourly 19,050$         15,940$          15,940$          3,630$        3,630$        2,290$        2,290$        21,860$          21,860$          22,410$       

Labor - Operations Workers Comp hourly 15,270$         13,130$          13,130$          2,990$        2,990$        1,880$        1,880$        18,000$          18,000$          18,910$       
    Labor - Maintenance miles 121,540$       110,800$        110,800$        21,950$     21,950$     13,220$     13,220$     145,970$        145,970$        149,180$      

Labor - Maintenance Workers Comp miles 6,470$           5,940$            5,940$            1,180$        1,180$        710$           710$           7,830$            7,830$            8,270$         
    Fuel miles 96,170$         66,530$          66,530$          13,180$     13,180$     7,940$        7,940$        87,650$          87,650$          89,840$       
    Insurance miles 70,200$         58,520$          58,520$          11,590$     11,590$     6,980$        6,980$        77,090$          77,090$          84,200$       
    Maintenance (parts, supplies, materials) miles 56,910$         47,510$          47,510$          9,410$        9,410$        5,670$        5,670$        62,590$          62,590$          64,520$       
    Maintenance Contract Costs miles 8,780$           7,440$            7,440$            1,470$        1,470$        890$           890$           9,800$            9,800$            9,470$         

Total Operations 719,740$       603,380$        603,380$        128,670$   128,670$   79,370$     79,370$     811,420$        811,420$        841,260$      

Capital/Studies:
Total Capital Outlay 352,900$       8,920$            94,660$          1,900$        20,190$     1,170$        12,450$     11,990$          127,300$        475,970$      

Contingency hourly 8,570$           6,950$            6,950$            1,580$        1,580$        1,000$        1,000$        9,530$            9,530$            9,850$         

PERS Buyout operations cost 12,000$         -$                     -$                     -$                -$                -$                -$                -$                     -$                     -$                

Loan Repayment operations cost 30,830$         24,280$          24,280$          5,180$        5,180$        3,190$        3,190$        32,650$          32,650$          31,490$       

TOTAL FUNDING USES 1,264,400$    752,490$        838,230$        160,560$   178,850$   99,060$     110,340$   1,012,110$    1,127,420$    1,510,220$   
 

TOTAL NON-CAPITAL EXPENDITURES 880,670$       719,290$        719,290$        153,480$   153,480$   94,700$     94,700$     967,470$        967,470$        1,002,760$   

Route 15
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10/2/2026
11:46 AM

Total Total Total Total
Adopted Adopted Amended Projected
Budget Budget Budget Budget

FY 2025-26 FY 2026-27 FY 2026-27 FY 2027-28
Measure:
Annual Hours 25,120 25,660 25,660 28,230
Annual Miles 396,690 373,520 373,520 410,870

Administration:
Total Administration (Net of Contracts) 756,890$  761,830$ 761,830$ 867,300$  

Service Delivery: Basis:
Labor - Operations hourly

Bus Operators hourly 1,736,050$ 2,024,830$  2,024,830$        2,311,430$ 
Training Staff hourly 117,190$  123,190$ 123,190$ 138,520$  
Operations Supervisors/Schedulers hourly 423,340$  470,520$ 470,520$ 535,440$  
Ops. Mgt. / Oversight hourly 133,270$  150,420$ 150,420$ 169,590$  

Labor - Operations Workers Comp hourly 106,780$  123,860$ 123,860$ 143,150$  
Labor - Maintenance miles 460,560$  495,170$ 495,170$ 556,670$  
Labor - Maintenance Workers Comp miles 24,520$  26,530$              26,530$              30,870$  

Fuel miles 364,440$  297,310$ 297,310$ 335,220$  
Insurance miles 266,010$  261,520$ 261,520$ 314,190$  
Maintenance (parts, supplies, materials) miles 215,690$  212,320$ 212,320$ 240,770$  
Maintenance Contract Costs miles 33,230$  33,250$              33,250$              35,330$  

Total Operations 3,881,080$  4,218,920$        4,218,920$        4,811,180$  

Capital/Studies:
Total Capital Outlay 3,147,300$ 62,390$              2,287,860$  396,280$  

Contingency hourly 60,000$  65,550$              65,550$              74,550$  

PERS Buyout operations cost 64,730$  -$  -$  -$  

Loan Repayment operations cost 166,280$  169,770$ 169,770$ 180,070$  

TOTAL FUNDING USES 8,076,280$  5,278,460$        7,503,930$        6,329,380$  

TOTAL NON-CAPITAL EXPENDITURES 4,762,700$  5,046,300$        5,046,300$        5,753,030$  

Runabout
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Capital Plan Fiscal Years 2026-2027 through 2030-2031 

FTIP Year
FTIP Amount/ 

Estimate
Local Match

PO Calendar 
Year

Delivery 
Year

Budget 
FY

Number of 
Vehicles

Vehicle 
Type

Adopted FY25 $4,324,640 $1,515,300 2026 2026 FY26 4 Electric
Adopted FY25 $1,769,675 $442,425 2026 2027 FY27 3 Diesel
Adopted FY25 $2,272,500 $401,030 2027 2028 FY28 2 Electric
Adopted FY26 $1,364,000 $320,400 2027 2028 FY28 1 Electric
Adopted FY26 $1,780,700 $465,800 2027 2028 FY28 3 Diesel
Adopted FY27 $1,441,000 $254,300 2028 2029 FY29 1 Electric
Adopted FY27 $1,917,300 $479,300 2028 2029 FY29 3 Diesel
Projected FY28 $1,484,210 $261,950 2028 2029 FY30 1 Electric
Projected FY28 $658,220 $164,640 2028 2029 FY30 1 Diesel
Projected FY29 $4,723,900 $833,700 2030 2031 FY31 3 Electric
Projected FY31 $3,144,520 $786,120 2031 2033 FY33 2 Electric
Projected FY33 $3,336,020 $834,000 2033 2035 FY35 2 Electric
Projected FY34 $1,718,050 $429,510 2034 2036 FY36 1 Electric
Projected FY35 $8,847,900 $2,212,000 2035 2037 FY37 5 Electric
Total $38,782,635 $9,400,475 32

Funding Information

2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 Future Years Total Estimate
$2,212,125 $6,604,420 $4,091,900 $2,569,020 $5,557,600 $27,148,065 $48,183,130 

5 Year Budget Plan

The RTA uses a mix of fuel types – diesel and battery 
electric – for Fixed Route Services in various communities.  
This is one replacement for each vehicle. 

Service Life: 12 years; 500,000-mile vehicle  
All over 14,400 GVW and subject to the Innovative Clean 
Transit fleet rule 
 

Project Scope 

Project Information 
Project Title Heavy Duty Fixed Route Vehicles 
Anticipated Start Date Ongoing Program 
Anticipated Completion Ongoing Program 
Estimated Project Cost $48,183,130 
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Capital Plan Fiscal Years 2026-2027 through 2030-2031  

 

 

 
 
 
 

FTIP Year
FTIP Amount/ 

Estimate
Local Match

PO Calendar 
Year

Delivery 
Year

Budget 
FY

Number of 
Vehicles

Project Type

Projected FY31 $892,000 $223,000 2031 2031 FY32 2
Battery 

Replacement

Projected FY32 $2,288,150 $572,050 2032 2032 FY33 5
Battery 

Replacement

Projected FY33 $1,877,080 $469,280 2033 2033 FY34 4
Battery 

Replacement
Total $5,057,230 $1,264,330 11

Funding Information

 
 
 
 

2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 Future Years Total Estimate
$0 $0 $0 $0 $0 $6,321,560 $6,321,560 

5 Year Budget Plan

 

The RTA uses battery electric vehicles for Fixed Route 
Services in various communities.   
 
This is for midlife battery replacements for each heavy duty 
fixed route electric vehicle.   
 
Service Life: 12 years; 500,000-mile vehicle  
All over 14,400 GVWand subject to the Innovative Clean 
Transit fleet rule 
 

Project Scope 

Project Information 
Project Title Heavy Duty Fixed Route Electric 

Vehicles Battery Replacements 
Anticipated Start Date Ongoing Program 
Anticipated Completion Ongoing Program 
Estimated Project Cost $6,321,560 

 

C-2-16



 
Capital Plan Fiscal Years 2026-2027 through 2030-2031  

 

 

 

 
 
 
 
 
 
 
 

FTIP Year
FTIP Amount/ 

Estimate
Local Match

PO Calendar 
Year

Delivery 
Year

Budget 
FY

Number of 
Vehicles

Vehicle Type

Adopted FY27 $373,000 $93,200 2027 2028 FY28 2 Gas (1)
Projected FY28 $314,190 $55,450 2028 2029 FY29 1 Electric (2)
Projected FY28 $295,680 $73,960 2028 2029 FY29 2 Gas (1)
Projected FY30 $676,700 $119,400 2030 2031 FY31 2 Electric (2)
Projected FY31 $707,260 $124,820 2031 2032 FY32 2 Electric (2)
Total $2,366,830 $466,830 9

Funding Information

 
 

(1) Vehicles are over 14,400 gross vehicle weight and subject to the Innovative Clean Transit fleet rule but there is not 
currently a vehicle that meets the FTA required Altoona testing requirement 

(2) Vehicles are over 14,400 gross vehicle weight and subject to the Innovative Clean Transit fleet rule. Although there is 
not currently a vehicle that meets the Altoona testing requirement staff anticipates a vehicle being available when 
the PO will be issued 

 
 

2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 Future Years Total Estimate
$0 $466,200 $739,280 $0 $796,100 $832,080 $2,833,660 

5 Year Budget Plan

 
 
 
 
 

The RTA uses a mix of vehicle types including low-floor 
cutaway and cutaway vehicles for Fixed Route Services in 
various communities.  This is one for one replacement for 
each vehicle. 
 
Service Life: 7 years; 200,000-mile vehicle 
All over 14,400 GVW and subject to the Innovative Clean 
Transit fleet rule 
 

Project Scope 

Project Information 
Project Title Fixed Route Cutaway Vehicles 
Anticipated Start Date Ongoing Program 
Anticipated Completion Ongoing Program 
Estimated Project Cost $2,833,660 
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Capital Plan Fiscal Years 2026-2027 through 2030-2031  

 

 
 

FTIP Year
FTIP Amount/ 

Estimate
Local Match

PO Calendar 
Year

Delivery 
Year

Budget 
FY

Number of 
Vehicles

Vehicle Type

Adopted FY23 $538,880 $98,840 2025 2026 FY26 4 Gas (1)
Adopted FY24 $464,640 $85,720 2026 2026 FY26 4 Gas (2)
Adopted FY24 $153,000 $38,250 2026 2027 FY27 1 Gas (2)
Adopted FY25 $517,720 $91,350 2026 2026 FY26 7 Gas (3)
Adopted FY26 $148,200 $37,000 2027 2027 FY27 2 Gas (3)
Adopted FY27 $270,600 $67,700 2028 2028 FY28 1 Electric (4)
Projected FY28 $501,000 $88,500 2029 2029 FY29 6 Gas (3)
Projected FY29 $123,850 $31,000 2030 2030 FY30 1 Gas (3)
Total $2,717,890 $538,360 26

Funding Information

 
(1) Vehicles are over 14,400 gross vehicle weight (Service life: 7 years; 200,000-mile) and subject to the Innovative Clean 

Transit (ICT) fleet rule but there is not currently a vehicle that meets the FTA required Altoona testing requirement.  
(2) Currently the vehicles are over 14,400 gross vehicle weight (Service life: 7 years; 200,000-mile) and subject to the ICT 

fleet rule but are being replaced with vehicles that are under 14,400 (mobility transit vehicles, Service life: 4 years; 
100,000-mile) 

(3) Low floor minivans (Service life: 4 years; 100,000-mile) and mobility transits vehicles (Service life: 4 years; 100,000-
mile) are under 14,400 gross vehicle weight and not subject to the ICT fleet rule.  Staff is researching if minivans or 
mobility transit vehicles should be purchased to replace these vehicles (all have a Service life: 4 years; 100,000-mile) 

(4) Vehicle is over 14,400 gross vehicle weight (Service life: 7 years; 200,000-mile) and subject to the ICT fleet rule.  
Although there is not currently a vehicle that meets the requirement staff anticipates a vehicle being available when 
the PO will be issued. 
 

2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 Future Years Total Estimate
$376,450 $338,300 $589,500 $154,850 $0 $1,797,150 $3,256,250 

5 Year Budget Plan

 

The RTA uses a mix of low-floor minivans, mobility transit 
and cutaway vehicles for the ADA paratransit service 
(Runabout).   
 
For Dial-A-Ride service, the RTA uses a mix of vehicle types 
including low-floor minivans and cutaway vehicles in 
various communities.   
 
This is one for one replacement for each vehicle. 
 

Project Scope 

Project Information 
Project Title Demand Response Vehicles 
Anticipated Start Date Ongoing Program 
Anticipated Completion Ongoing Program 
Estimated Project Cost $3,256,250 
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Capital Plan Fiscal Years 2026-2027 through 2030-2031  

 

 

 
 
 
 
 

FTIP Year
FTIP Amount/ 

Estimate
Local Match

PO Calendar 
Year

Delivery 
Year

Budget 
FY

Number of 
Vehicles

Vehicle Type

Adopted FY22 $228,300 $57,100 2025 2026 FY26 1 Gas
Morro Bay - 
locally funded

$350,000 2028 2028 FY28 1 Gas

Adopted FY27 $280,000 $70,000 2027 2028 FY28 1 Gas
Projected FY30 $649,200 $162,300 2031 2031 FY32 1 Electric
Total $1,157,500 $639,400 4

Funding Information

 
 
 
 

2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 Future Years Total Estimate

$0 $700,000 $0 $0 $0 $1,096,900 $1,796,900 

5 Year Budget Plan

 

The RTA uses replica trolleys that mimic nostalgic, turn-of-
the-century cable cars while providing modern, heavy-duty 
transit capabilities. This is one for one replacement for each 
vehicle. 
 
Service Life: 7 years; 200,000-mile vehicle  
All over 14,400 GVW and subject to the Innovative Clean 
Transit fleet rule 
 

Project Scope 

Project Information 
Project Title Trolley Vehicles 
Anticipated Start Date Ongoing Program 
Anticipated Completion Ongoing Program 
Estimated Project Cost $1,796,900 
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Capital Plan Fiscal Years 2026-2027 through 2030-2031  

 

 
  Project Justification   
There are small support cars that are used by the administrative staff, Operations Supervisors, and for employee swaps (in 
lieu of swapping buses).  The four trucks that are used for road calls, equipment transportation, and bus stop 
maintenance.  Other support vehicles include a forklift, utility cart and scissor lift.  
 Anticipated Impact to Operations  
Support vehicles are vital to ensure the most effective use of resources and keep operating costs down.   

 

FTIP Year
FTIP Amount/ 

Estimate
Local Match

PO Calendar 
Year

Delivery 
Year

Budget FY
Number of 

Vehicles
Vehicle Type

Adopted FY24 $37,300 $9,325 2027 2027 FY26 1 Electric Car
Adopted FY26 $61,600 $15,400 2027 2027 FY27 1 Gas Truck

Adopted FY27 $30,300 $7,500 2028 2028 FY28 1 Propane or 
Electric Forklift

Projected FY28 $65,300 $16,400 2029 2029 FY29 1 Gas Truck
Projected FY29 $176,200 $44,100 2030 2030 FY30 5 Electric Car
Projected FY30 $164,300 $41,100 2031 2031 FY31 4 Electric Car

Projected FY32 $33,890 $8,470 2033 2033 FY33 1
Electric Scissor 

Lift
Projected FY32 $87,120 $21,780 2033 2033 FY33 2 Electric Car
Projected FY33 $75,660 $18,920 2034 2034 FY34 1 Electric Truck
Total $731,670 $182,995 17

Funding Information

 
 

2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 Future Years Total Estimate
$77,000 $37,800 $81,700 $220,300 $205,400 $292,465 $914,665 

5 Year Budget Plan

 

The RTA uses a variety of non-revenue vehicles to support 
the various transit services provided. 
 
 
Various useful lives. 
None subject to the Innovative Clean Transit fleet rule. 

Project Scope 

Project Information 
Project Title Support Vehicle Replacements 
Anticipated Start Date Ongoing Program 
Anticipated Completion Ongoing Program 
Estimated Project Cost $914,665 
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10/2/2026
11:51 AM

2025/26 2026/27 2026/27 2027/28
Adopted Adopted Amended Projected 

South County South County South County South County
Budget Budget Budget Budget

FUNDING SOURCES:

GENERAL RESERVES 744,920 516,370 516,370 673,480 
1. ESTIMATED FUND BALANCE 744,920  516,370              516,370              673,480  

2. LESS REQUIRED RESERVES FOR FISCAL YEAR

CASH FLOW REQUIREMENTS PER TDA 516,370 574,040 574,040 595,920 
OFFSET RESERVE TO CARRYOVER TO FUTURE FISCAL YEARS -  - 99,440 -  

TOTAL 516,370 574,040 673,480 595,920 

3. FUND BALANCE AVAILABLE 228,550  (57,670)               (157,110)             77,560 

NON TDA SOURCES

FARES 117,930 94,290 94,290 95,230
STATE TRANSIT ASSISTANCE (STA) INCLUDING SB1 260,340 243,550 342,990 435,030 
FEDERAL TRANSIT ADM (FTA) (Section 5307) - S. County Operating 998,080 1,090,100 1,090,100 1,107,470 
SPECIAL EVENTS REVENUE/OTHER 25,200 27,000 27,000 27,000

- - - -  
4. SUB TOTAL 1,401,550 1,454,940 1,554,380 1,664,730 
5. TOTAL FUND BALANCE & NON TDA FUNDING 1,630,100  1,397,270           1,397,270           1,742,290  

TDA REQUIRED

CITY OF ARROYO GRANDE 413,071 591,010 591,010 496,065 
CITY OF GROVER BEACH 287,361 411,147 411,147 345,097 
CITY OF PISMO BEACH 180,645 258,462 258,462 216,940 
COUNTY OF SAN LUIS OBISPO 163,423 233,821 233,821 196,258 

- - - -  
TDA REQUIREMENTS BEFORE 5311 EXCHANGE 1,044,500 1,494,440 1,494,440 1,254,360 
LESS:  RURAL TRANSIT FUND/5311 EXCHANGE - - - -  

6. NET TDA REQUIREMENTS 1,044,500  1,494,440           1,494,440           1,254,360  

7. TOTAL FUNDING SOURCES 2,674,600  2,891,710           2,891,710           2,996,650  

8. FUNDING USES:

ADMINISTRATION 430,720 436,540 436,540 451,730 
PERS BUYOUT - - - -  
SERVICE DELIVERY 2,208,590 2,417,440 2,417,440 2,505,910 
CONTINGENCY 35,290 37,730 37,730 39,010

9. TOTAL FUNDING USES 2,674,600  2,891,710           2,891,710           2,996,650  

SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY
OPERATING REVENUE BUDGET FOR 2026/2027
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10/2/2026
11:51 AM

2025/26 2025/26 2026/27 2026/27 2027/28
Combined Adopted Adopted Amended Projected

Acutal South County South County South County South County
Capital Expense Capital Budget Capital Budget Capital Budget Capital Budget

FUNDING SOURCES:

BEGINNING CAPITAL PROJECTS RESERVE 1,556,815 116,240 185,990 194,660 165,320
1. ESTIMATED FUND BALANCE 1,556,815 116,240 185,990 194,660 165,320

2. LESS REQUIRED RESERVES FOR FISCAL YEAR

CAPITAL PROJECTS RESERVE 1,447,258 185,990 165,320 165,320 207,750
TOTAL 1,447,258 185,990 165,320 165,320 207,750

3. FUND BALANCE AVAILABLE 109,557 (69,750) 20,670 29,340 (42,430) 

NON TDA SOURCES

STATE TRANSIT ASSISTANCE (STA) 393,168 87,300 69,330 69,330 (47,180) 
LOW CARBON TRANSIT OPERATIONS PROGRAM (LCTOP) - - - - -
STATE OF GOOD REPAIR (SGR) 335,591 147,800 - 158,410 112,580
SB125 - - - - 

Infrastucture (including fare program) 652,831 932,010 - 98,050 40,270 
Fixed Route Electric - 291,640 - - 289,460

RURAL TRANSIT FUND (Capital) 1,706,749 454,300 45,830 261,210 -
FEDERAL TRANSIT ADM (FTA) (Section 5307) 183,903 - - - - 

Fixed Route Electric - 545,130 - 562,520 755,900
Fixed Route Non-Electric - - 436,550 436,550 300,260
Demand Response Electric 200,923 - - - - 
Demand Response Non-Electric - - - - -
ADA Minivans - - - - -
Support Vehicles 174,449 5,280 9,000 14,450 4,310 
Trolley - - - - -
Planning - - - - -
Bus Stop Improvements 88,999 28,110 21,220 21,220 21,540 
Dispatch Software Upgrade 56,997 - - 29,250 -
Vehicle Maintenance Equipment 69,459  5,620  5,900 5,900 5,830  

FEDERAL TRANSIT ADM (FTA) (Section 5339) 512  - - - - 
Vehicle Engine Rehab 570,583 140,280 - - -
Fixed Route Electric 3,965,661 1,581,360 - 504,270 123,190
Fixed Route Non-Electric - - - - 130,230
Dial-A-Ride Vehicle Replacement - - - - - 

OTHER 750,000 296,900 - - -

4. SUB TOTAL 9,149,825 4,515,730 587,830 2,161,160 1,736,390 
5. TOTAL FUND BALANCE & NON TDA FUNDING 9,259,382 4,445,980 608,500 2,190,500 1,693,960 

TDA REQUIRED

CITY OF ARROYO GRANDE 24,718 - - - - 
CITY OF GROVER BEACH 17,196 - - - - 
CITY OF PISMO BEACH 10,810 - - - - 
COUNTY OF SAN LUIS OBISPO 224,449 - - - - 

6. TDA REQUIREMENTS FOR TIFIA LOAN REPAYMENT 458,060 - - - - 

7. TOTAL FUNDING SOURCES 9,717,453  4,445,980  608,500 2,190,500           1,693,960  

8. FUNDING USES:

CAPITAL 8,085,863 3,513,970 608,500 2,092,450 1,693,960 
LOAN PAYMENTS 430,555 - - - - 
SHORT RANGE TRANSIT PLAN 67,072 - - - - 
REGIONAL CONTACTLESS FARE PAYMENT SYSTEM 68,372 82,910 - 68,370 -
REGIONAL CONTACTLESS CHARGING 16,861 - - - - 
REGIONAL BUS CHARGING PROJECTS 964,271 566,070 - - -
MASTER PLANNING & IMPLEMENTION- OFFSITE FAST CHARGING 84,459 283,030 - 29,680 -

9. TOTAL FUNDING USES 9,717,453  4,445,980  608,500 2,190,500           1,693,960  

SAN LUIS OBISPO REGIONAL TRANSIT AUTHORITY 
CAPITAL AND PLANNING REVENUE BUDGET FOR 2026/2027
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Total Adopted Amended Adopted Amended Adopted Amended Adopted Amended Adopted Amended Total Total Total
Adopted Route 21 Route 21 Route 24 Route 24 Route 27 Route 27 Route 28 Route 28 Tripper Tripper Adopted Amended Projected
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

FY 2025-26 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2026-27 FY 2027-28
Measure:
Annual Hours 14,770 3,850 3,850 3,620 3,620 3,000 3,000 4,000 4,000 300 300 14,770 14,770 14,770
Annual Miles 211,900 71,380 71,380 49,550 49,550 37,860 37,860 50,910 50,910 2,200 2,200 211,900 211,900 211,900

Administration:
Total Administration (Net of Contracts) 430,720$      124,140$      124,140$      105,460$      105,460$      85,350$        85,350$        114,070$      114,070$      7,520$           7,520$           436,540$        436,540$        451,730$ 

Service Delivery: Basis:
Labor - Operations hourly

Bus Operators hourly 1,020,750$   303,800$      303,800$      285,650$      285,650$      236,730$      236,730$      315,640$      315,640$      23,670$        23,670$        1,165,490$    1,165,490$    1,209,350$  
Training Staff hourly 68,910$  18,480$        18,480$        17,380$        17,380$        14,400$        14,400$        19,200$        19,200$        1,440$           1,440$           70,900$          70,900$          72,470$  
Operations Supervisors/Schedulers hourly 248,910$  70,600$        70,600$        66,380$        66,380$        55,010$        55,010$        73,350$        73,350$        5,500$           5,500$           270,840$        270,840$        280,140$ 
Ops. Mgt. / Oversight hourly 78,370$  22,570$        22,570$        21,220$        21,220$        17,590$        17,590$        23,450$        23,450$        1,760$           1,760$           86,590$          86,590$          88,730$  

Labor - Operations Workers Comp hourly 62,790$  18,580$        18,580$        17,470$        17,470$        14,480$        14,480$        19,310$        19,310$        1,450$           1,450$           71,290$          71,290$          74,900$  
Labor - Maintenance miles 246,020$  94,630$        94,630$        65,690$        65,690$        50,190$        50,190$        67,490$        67,490$        2,920$           2,920$           280,920$        280,920$        287,090$ 

Labor - Maintenance Workers Comp miles 13,100$  5,070$           5,070$           3,520$           3,520$           2,690$           2,690$           3,620$           3,620$           160$              160$              15,060$          15,060$          15,920$  
Fuel miles 194,670$  56,820$        56,820$        39,440$        39,440$        30,140$        30,140$        40,520$        40,520$        1,750$           1,750$           168,670$        168,670$        172,880$ 
Insurance miles 142,110$  49,980$        49,980$        34,690$        34,690$        26,510$        26,510$        35,650$        35,650$        1,540$           1,540$           148,370$        148,370$        162,040$ 
Maintenance (parts, supplies, materials) miles 115,220$  40,570$        40,570$        28,170$        28,170$        21,520$        21,520$        28,940$        28,940$        1,250$           1,250$           120,450$        120,450$        124,170$ 
Maintenance Contract Costs miles 17,740$  6,350$           6,350$           4,410$           4,410$           3,370$           3,370$           4,530$           4,530$           200$              200$              18,860$          18,860$          18,220$  

Total Operations 2,208,590$   687,450$      687,450$      584,020$      584,020$      472,630$      472,630$      631,700$      631,700$      41,640$        41,640$        2,417,440$    2,417,440$    2,505,910$   

Capital/Studies:
Total Capital Outlay 4,445,980$   173,040$      622,910$      147,010$      529,200$      118,960$      428,260$      159,000$      572,400$      10,490$        37,730$        608,500$        2,190,500$    1,693,960$  

Contingency hourly 35,290$  9,830$           9,830$           9,250$           9,250$           7,660$           7,660$           10,220$        10,220$        770$              770$              37,730$          37,730$          39,010$  

Loan Repayment operations cost -$   -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

TOTAL FUNDING USES 7,120,580$   994,460$      1,444,330$   845,740$      1,227,930$   684,600$      993,900$      914,990$      1,328,390$   60,420$        87,660$        3,500,210$    5,082,210$    4,690,610$   

TOTAL NON-CAPITAL EXPENDITURES 2,674,600$   821,420$      821,420$      698,730$      698,730$      565,640$      565,640$      755,990$      755,990$      49,930$        49,930$        2,891,710$    2,891,710$    2,996,650$   

South County 
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