




Vision Statement

The SoCo Transit
transportation needs in the Five Cities Area.

Mission Statement

Vision Elements

Strategic Direction



Goals



SOUTH COUNTY TRANSIT
APRIL 22, 2020
STAFF REPORT

AGENDA ITEM: B-1

TOPIC: Fiscal Year 2020-21 Operating and Capital Budget

ACTION: Adopt Fiscal Year 2020-21 Budget as Presented

PRESENTED BY: Tania Arnold, RTA Deputy Director/CFO

BACKGROUND



1. SoCo Transit faces a Transportation Development Act (TDA) financial penalty,
estimated to be on the order of $70,000, which SLOCOG has delayed imposing due 
to the consideration of consolidation into the RTA.

Note that this issue is the greatest one facing the agency in the immediate future, 
and is something that has been on the forefront of decision-
since the State-mandated higher 20% farebox recovery ratio was triggered by the 
2010 US Census.

Administration - Staff Time
Finance -

Staff Time Marketing - Staff Time
Dispatch - Staff Time







Revised Revenue Assumptions
Arroyo Grande Grover Beach Urbanized Area



Revised Expenses Assumptions

Capital Budget

Budget Notes



Staff Recommendation





SOUTH COUNTY TRANSIT
JANUARY 22, 2020

STAFF REPORT

AGENDA ITEM: B-2

TOPIC: Fiscal Year 2020-21 Budget Assumptions

ACTION: Approve Budget Assumptions

PRESENTED BY: Tania Arnold, RTA Deputy Director/CFO

STAFF RECOMMENDATION: Approve Budget Assumptions to Enable Staff to 
Begin Development of FY20-21 Operating and 
Capital Budgets

BACKGROUND/DISCUSSION:

1. SoCo Transit faces a Transportation Development Act (TDA) financial penalty,
estimated to be on the order of $70,000, which SLOCOG has delayed imposing 
due to the consideration of consolidation into the RTA.

Note that the first issue above is the greatest one facing the agency in the immediate 
future, and is something that has been on the forefront of decision-



since the State-mandated higher 20% farebox recovery ratio was triggered by the 2010
US Census. 

Mission Statement

Objectives and Revenue Impacts



As noted above, a financial penalty will be assessed by SLOCOG for failing to 
achieve the mandated 20% farebox recovery ratio if South County Transit 
does not consolidate with RTA. When assessed, this amount is determined 
and local non-

a.
Consolidation would have the effect of 

eliminating the TDA financial penalty for SoCo Transit.



Expenses Impacts





Proposed Budget Calendar

Staff Recommendation










